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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Operational Plan:

Was developed by the management of Eastern Cape Department of Social Development under the guidance of Mr. M. Machemba,

Accounting Officer.

Takes into account all relevant policies, legislation and other mandates for which the Eastern Cape Department of Social

Development is responsible.

Accurately reflects performance information which the Eastern Cape Department of Social Development will endeavor to achieve as
committed to in the Annual Performance Plan for 2021/22.

Mrs. P. Mwanda - Tali
Acting Programme Manager: Administration

Mr. W. Ncapai

Programme Manager: Developmental Social Welfare Services

Mr. T.K. Toyiya
Programme Manager: Children and Families

Mrs. S. Hugo
Programme Manager: Specialist Social Services

Mr. X. Ntshona
Programme Manager: Research & Development

Ms. Z. Ganca
Chief Director: Institutional Support Services

Mr. L.K. Xalisa
Acting Chief Financial Officer
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Accounting Officer
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DEPARTMENTAL BUDGET STRUCTURE
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22
23
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25
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3.1
32
33
34
35
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Child and Youth Care Centres
Community-Based Care Services for children
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41
4.2
43
44

Management and support

Crime Prevention and support

Victim empowerment
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DEVELOPMENT AND RESEARCH

5.1
52
53
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Management and Support
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55
56
5.7
58

Community Based Research and Planning
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DEPARTMENTAL IMPACT, OUTCOMES & OUTCOME INDICATORS

PROBLEM STATEMENT Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social dysfunctionality
targeting poor and vulnerable individuals, families and communities)

IMPACT STATEMENT Resilient and self-reliant families within empowered communities
OUTCOME STATEMENT Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and Development
OUTCOME 1 Increased universal access to Developmental Social Services
OUTCOME 2 Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant communities
OUTCOME 3 Functional, reliable, efficient & economically viable families
OUTCOME 4 Improved administrative and financial systems for effective service delivery

PERFOMANCE INDICATORS AND OPERATIONAL ACTIVITIES FOR 2021/22

The performance of the Department will be measured against the 113-core set of performance indicators and 660 activities as tabulated below as per
the 2021/22 — 2023/24 Annual Performance Plan and 2021/22 Annual Operational Plan:

NO [(PROGRAMME NAME NO OF PERFORMANCE NO OF ACTIVITIES
INDICATORS

01. |Programme 1: Administration 37 282

02. |Programme 2: Social welfare services 15 92

03. |Programme 3: Children and families 24 121

04. |Programme 4: Restorative services 10 61

05. |Programme 5: Development and research 27 104
TOTAL NO 113 660
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PROGRAMME 1: ADMINISTRATION

PROGRAMME PURPOSE

OPERATIONAL PLAN 2021/22

The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives mandated by the constitution
of the country. It consists of Office of the Member of Executive Council, Head of Department, Corporate Management Services and District
Management.

1.1 Office of the MEC

The office of the MEC provides political and legislative interface between
government, civil society and all other relevant stakeholders.

1.2 Corporate Management Services

Corporate Management Services provides for the strategic direction and the overall
management and administration of the Department.

The office of the Head of Department is located under this section as well as the|
following functions: Executive Support, Legal Services, Special Programmes|
Coordination, Strategic Management, Internal Audit, Risk Management & Anti-|
corruption and Communication and Customer Care.

Other support functions that fall under Programme One are Operations
Management, NPO Management, Financial Management, Faciliies and
Infrastructure Management, Human Resource Management, Human Resource

Development
Implementation/Institutional
Services

&
Support

Development, Security Management and Information & Communication
Technology.
1.3 District Management / District| District Management/ District Development & Implementation plays a coordinating

role for decentralisation, management and administration of services at the District
level within the Department.




OPERATIONAL PLAN

‘slauped pue
siapjoyayels [ejusjod sigjsibay souepuSHY SBI}IAIJO. BAIJRI0CE||00
Aq 1saiaul Jo moys 0000S ¥ paufis pue spoday Yoeqpas4 juswsa|dwi pue sjeyioed | "GO
‘sbunaspy D3N 1851681 8ouepus)ye paubis
= - Ul Apapenp Joj sejep pue sbunaajy DJNNIN dY J0 sbunesp\
3 JO UONBULIJUOD SNOBWI| 00008 suoIN|osal Uo spoday Yoeqpas JINNIN Ui sledidinied | #0
< “SaIANOY
o Q
o E JUBWIUIBAOS) 10} Ja)sibal souepuaye
s o ue|d pajesbaju| [enuuy paubis pue 0Ox3 a8y} Jo sbunasy
g m\m panoidde jo Ajjiqelieny 00005 suopnjosal uo spodey oeqpas4 00X3 ut ejedpied | €0
5 ES 19)SesIp
m ‘yoeoiddy oijojod 1981681 pue SSalsIp [e120S JO SWIIIA
3 8y} Jo uonezjjeuonmnsuj 00005y 8ouepusye paubis pue poday 0} SYisIA D3 1onpuod | 20
- SUOISSeS
'SIap|oyae)IS siaysifay souepuapy paubis yoeasnQ pue juswabebul
yym Buiuueld pajesbeiu| | 000 06 ¥ pue spoday ¥oeqpas paroiddy Japjoyaxels 93N Jonpuod | L0 o
ALIAILOY ols|v -
-EL|
NOLLVAITVA | ALITISISNOJSTY S3IONIAN3d3a 139ang ANVAAINIL NOILYIJIMIA 40 SNV SAILIALLOY ON
0L =+0D 0l =lD S139YVL ATHILYVNO
[
114 1394V1 TVNNNVY
"a)epuew [eyuawyiedaq ayj jo A1aAljap ayj 0} Juauiliad siapjoyaye)s [e120s pue A}BI90S [IAID Y}IM }IOM dAIJeI0qR][0D pue sjuawabebua jo JaquinN |} SYOLVIIANI LNdLNO
Juswabeuey\ Jopjoysyels 1nd1lno
2oueuIaA0b poob Joj uonesiuiWpe [ejuswdojaAsp pue JUSIoILe ‘DAloaLT | 'Y YOLVYIIANI IN0ILNO
Klanjaq 901MI8S BAI}08YT 10} SWAJSAS [BIOUBUI4 PUB SARBJSIUILPY paAcldw) i 8Wo2n0 JN0JLNO
000 726 6 ¥ 139an9 1viol
000 L¥8 S9OIAIBS PUB SPO0S)
000206Y soaako|dw3 jo uonesuadwion

1390and Tviol

NOILVOIdISSVTI JINONOD3

93N 3HL 40 331440 'L -ANINVHIO0Ud-aNS



OPERATIONAL PLAN

'$]000}0.d
UOIJeOIUNWIWOY) - 1918169y souepuany JOH 8y} pue 93|\ 8y} usamiaq
0} 8oualaypy yym spoday panosddy sbunassw [eiajel-iq A|yjuow sausAuo) '10
sig)siboy
9259V Y aouepuspy paubis pue suolssag bujuueld
‘sue|d Jeup Jo 80udISIXg spyoday ¥oeqpaad panoiddy | oibsjeng [eyuswpedaq sy} ul sjedioied ‘90
'sg|npayos pajdope sig)siboy
Jad  se  suoisses 0000S o aouepuapy paubis pue SuoISSag Malnay Alspend
Mmanas Jo  Bulusauo) spoday ¥oeqpas4 panoiddy |eyuswedaq ayy ul sjedidiued G0
‘sjuswabebus
= yons Jo  Aousnbay 00002y lo)sibay sainonig
W 3y} Uuo ylomawel 80UBpUBYY pue SaINUIy WbisianQ [euswedaq pue DN
m, Q Kiojeinfiay Jo soudisix3 panoiddy pue paubig ays Jo sBunea|y Aauenp sausauo) %0
m @ ‘spoday ainjejsiba]
3 > “uawiaBeueyy
W 8 do] ypny [eussiul ‘diy )
5 ‘SORIULIOD HPNY ‘WAl sigisibay
3 ‘sjoday  @ouBwIOUad aouepuspy paubis pue sawiwelbold yyum sbunasyy Buioyuop
- Apapenp jo Ayjigejieny spoday ¥oeqpas4 panoiddy 30UBWIOUAd AlIa)ENT) BUBAUOD €0
"SjuslisouNoUOId siajsiBay souepuany
faijod 00005 d paubis yym spoday suoIssag Buuoyuopy uonejuswa|duj
j0 uorjeyuswadwi uoissas £9110d yoeads D3N yoaads £9110d HIN Alepeny 1onpuo) 20
sig)sifias souepuape
YoM paubis pue juswabeuepy
Kouanyisuo) Jo 0OX3 do] pue QOH yum swabeuepy
10} paAIasal jJou SAep uo sBuiieaw ayj Jo suopnjosal do] pue QOH yum sBunaspy
sbunsaw Jo Buinpayog 2.y 001y uo spoday yoeqpas4 wswabebu3 oibajeng jonpuo) 10
N[O |S |V
ALIAILOVY
NOILYAIMYA |  ALIISISNOdS3Y |  S3IINIANIJIA ¥3d 139ang JNVYAINIL NOLLYOI4RIIA 40 SNYIW S3ILIAILOY ON
¥=v0 G=¢0 6=20 6=10 S139YVL ATHILYVNO
6l 1394V.1 TVNNNY
“JaA13p AjaAtoaye o} Juswiiedaq auj jo Ayijiqedes aaosdwi o} pjay suoissas Ajiqejunoddy pue BuLIoYUO Jo JaquinN Z'}'} SYO1VIIANI LndLNO
uonoun4 bunybisieng 1ndino
doueusanob poob Joj uonessiuiwpe [ejusudofensp pue JusIdYS ‘BAjddlT |y YOLVIIANI IN0ILNO
KlanjoQ 891AI9G BA0BYT 10} SWIB)SAS [BIOUBUI4 pUB SAlRISIUILPY paroidw) i swodIN0O 3N091N0

11




OPERATIONAL PLAN

S3JIAY3S VO3

siabeuepy spoday uonejuswsa|dw
awweiboid Aq sauipesp suoday uonejuswaldw 4293adg Ad110d4 DN Apauenp jo
uoISSIWIQNS 0} 8oUBIBYPY - Apspenp yosadg Adljod D3| uoissiwgns pue juswdolansp ajejioed| ‘90
Slaquiay yoaadg Ad1j04 TREER
wea] yse] yosads Aoljod D3N 12/020z Jo uonejuswaldwil Adtjod DFIN 12/020Z 0 uolejuswa|dwi
= 0 Juswabeuey\ Aq uonesadoo) - 10} spoday uoisses Juswabebug J10}JUOW 0} SUOISSS JONPUO)| GO
W "selouabe
p m juswulanob pue sjuswyedap J0joss
w_._, oy spoday pajepliosuo)|  yum sjuswaaibe [essjeynw ul axeded| 40
m W sawweiboud Buneulpiood . 19)s169y
W M 8y} woyy Bupiodal Jood S0UBPUBHY 9 SHYOL ‘Hoday| S8injonis 82UBUISAOS) JO Ajjeuonound| “go \
e 3 sanold [euswyedaq J
m = pue [elduIA0ld Builedwod o} 'slg)sibay | sanlAnoe suoneey [ejuswuIaAobiau|
= anp saiARoe Yo Jo Bulinpayosay | 00G G94 o SOUEPUSHY pue Xlje|\ suoiinjossy 8je)l|ioe) pue ejeulploo)d| ‘20 /
sapuoud J
[e1ouinold pue [euonep Bunadwod - 8oueuIanob
0} anp suoissas/sbuieaw ‘s1g)sibay poob pue AisAljap 891A18S parcidw
Jo Buinpayosay | 000 05} Y S0UBPUSHY PUB XLJe|\ SUOINjOSaY| Jo} Usye) suonn|josal Jo uonejuswajdw]| 1o
ALIAILOY W) 4| r| Al N[O|S|V|F| PNV
NOILVAITVA | ALITIGISNOdS3IY S3IONIAN3d3a d3d 139ang JAVH4INIL NOILYOI4I¥3A 40 SNYIN S3ILIAILOY ON o
%06 = O %06 = €0 %06 = 20 %06 =LD S1I9YVYL ATHILYVNO
%06 1394V1 TVNNNY
suofnjosal juawabeuew pue aoueusanoh jo uonejuswsaldwi abejuasiad |7’ SYOLVIIANI LNdLNO
Ayigejunodoe pue soueusanob poof ‘uoielBsjul ‘uorjeulpi00d paroidw) 1nd1no .
doueusanob poob 1oy uonessiulpe [ejusdojoAsp pue JUSIOYS ‘BAjdBlT |1 ¥OLVIIANI IN0ILNO
K1anjoQ 991M8S 9AJ98YT Joj SWaISAS [IoUBUI4 PUB SAELSIUIWPY panoidw] iy SWodN0 3JN0I1NO
129608 LY 139ang9 1viol
00s6led S8OIAMIBS pUE SPO0YH
121 06Y LY soafo|dw3 Jo uonesuadwon

139ang 1viol NOILVJIZISSVTI JINONODJ3

IN3JNL1¥Vd3d 40 AV3H 3HL 40 301440 -HONVYE LNJNLYVdId 40 AVIH
S3JIAY3S LNFJWIOVNVIN 3LVHOLHOI ¢} -JNINVHOONd-ans



OPERATIONAL PLAN

1961
JO 9G "ON Joy sAeulopy ejeis Jad se sopsne s)s00 [eba)|
Jo juswpedsq yum juswealBy 8a4 Aousby | 000 06% ZH J0 yuswAed uo poday snjeis s}s09 |eba| Jo JuswAed sjeyoeq | $0
o
T g
a g SIap|oyaye)s [eulajul Joj aolApe e [eauab suojuido pue saoIApe
W ﬂ pue sessao0.d [ejusLupiedaq Ul sysi palusp| - [eba| uo Joday snjeis suojuido pue saoiApe [e6a]| apincld | €0
@ S
M w JUBWINI0I JUBLUUIBAOS) JO WIS} Ul SJapirosd sjuswaaibe pue
m m 90IMS [BUISIXS UM Sjuswaalbe [enjoesuo) - SJ0BJUOY UO Joday snielg | sjuswaalbe pue SjoesU0d 1A ‘Ueld [ 20
- @D
¢ Z00Z 40 0 "ON 10V 8JElS JO
suefip uiepa) isuieby sbuipaadold |eba ay) 000/S Y ss9204d uonebny|
JO SWJ8} Ul 8)e)g oy} JsuleBe pue Joj swiepd I uoneby| uo podey snjejs | |ejuswyedaq abeuew pue sjeyoeq | “LO
ALIAILOY W|d|{rf{dN[O|S|V|T|F|N V
NOILVAITVA | ALITIGISNOdSTY S3ION3AN3d3d Y3d 139ang JNVY4FNIL NOILVOI4I¥3A 40 SNVIN S3ILIAILOV ON
1 =0 1=¢€0 1 =20 1 =10 S1394V1 ATHILYVNO
14 139¥VL TVNNNVY
"paonpoud spodai saaiaes Kiosiape |ebaj Jo JaquinN 27’} SYOLVIIANI LNdLNO
paonpoud spodal saoinles Alosiape |efia 1nd1no
aoueusan0b poob Joj uopessiulwpe [eyuswdojeAsp PUB Juslde ‘OAjdaYT |y ¥OLVIIANI IN0ILNO
A1an8Q 89IMISS BA0BYT 10} SWRISAS [BIOUBUI- PUB BARRASIUIWPY parosdw)| & 3JN0ILNO
LILvlov Y 139ang 1viol
000 .¥S¢cH S9OIAJSS pue SpPoo5)
111251 Y saafojdw3 jo uopesuadwo)

139ang 1viol NOILVJI4ISSVYT1J JINONODJ3

13



OPERATIONAL PLAN

LINN STNNVYOO0Ud 1VIO3dS

S8IN)INJ}S JUBAS|SI
Aq uonuaAIau|
suoin|osay "panILgNS aq 1M Ja)siBay aouBpUSHY S8IIWWIOD “Japenb Jad
RN o%) upny Bunsaig upny ‘Ainp Joy painpayds Bunesw ayy o4 | sbunssw  saWIWOD
jJ0 uorjejuswa|dwi ‘Hoday Alewwng sajwwo) Jpny | PNy JO  UONe}|Ioe}
Juswsabeuepy | 00020 d sJa)sifial @oUBpUSYE SBJIWWOY JPNY |  puB UOHEUIPI00 Byl | ‘€0
ainjeubis 3y9
T % Ajuo yym panssi aq |Im Jodal ypny [eusu| sy
I3 =3 fyoeded "Sjuslwo?) Juswabeue|y INOYJIM papnjouod podal
e, al 89In0sal uBwNH e Joddns 0} papiwgns aq |im Jodas Aewwns v
& Z sjoafoud (uonewuoyur jo Ayjenuapyuod
.M 3 lipne pasijeloads 1o} payoeye oq | hodel ypne psjielop ON
3 M Buipnjou sueld "a8)ipne 8y} Aq pajdedde pue saAlNndex3 Ipny
= S panosdde jo uopnoexe Jo1yD 8y} Aq paubis ase yoym sbuipuyy jo Arewwns suoday 1pny
10} 186pnq Jo uoisinolg pue uojuido Jipne ‘Alewins sANdaxa a8y} aulno [BUISJU| 8}EOIUNWILLOD
aaypne Jo Ajjigejieay | 000 fLL o 1snw podal yoe3 -spodal ypne paubis jo saido) pue sypne jonpuo) | g0
[enuep Jipny [eusdu] (g ‘SopiLIWog
Japeyd ypny [euseiul (g ipny 8y} 0}
99)IWWO Jipny 90UBIBJeY JO SWIB]| dBIILWOD) IpNY (] pajqe) pue padojanap
oy Ag swswnoop :QOH 8y} pue uosiadiiey) sspiwwon SUOIJeJUBWINOOP
ay Jo [|enouddy - wpny oy Agq sjuswnoop paubis pue panciddy upny [euwssiul | L0
ALIAILOY
A NE n_o N N| O S| V
NOILVAITVA | L1I7I9ISNOdS3Y S3IONIAN3d3a 139dndg JAVIINIL NOILVOI4I¥3A 40 SNYIN S3ILIAILOV | ON
€=¥0 €=¢0 €=20 ¥ =10 S139YVL ATHILYVNO
€l 1394V.L TIVNNNY
pajeslunwwod pue panssi spodai Jipny [eusdju] Jo JaquinN €'} SYOLVIIANI LNdLNO
panss spodal jipny [euisyul 1nd1no
goueuanob poob 1oy uonessiuiwipe [ejuswidojeasp pue JusIoIe ‘eAldslT |y ¥OLVIIaNI IN0ILNO
K1an|BQ 901G BAI}08YT J0} SWRJSAS [BIOUBUIH PUB SANBASIUIWPY parcidw) f 3JN0O1LNO
66€ 80C ¥ ¥ 139ang9 1violL
0009i8d S80IAISS PUE SPO0YH
66€ Z6E €Y saafojdw3 jo uoiesuadwo)

139ang 1viol

11aNV TVNY3LNI

NOILVJI4ISSVYT1I JINONODJ3

14




OPERATIONAL PLAN

LNIWIOVNVIN XS TVNOILVSINVOUO

pajeubisap
sawwelbo.d pue a|geJaulnA 1o} sAep pasijeuonnyisul
|eluswpedsq  Bugedwon 00007 s1g)siba. aouBpUS)E pue SUoday | [[B O UONEBIOWSWWOD By} SJeuIpIoo) | GO
sdnoib
=4 pajeubisap |[e Joj saioljod pue syduosald
2 sIap|oyaye;s pue sJa)sifias saouepuaye pue | ‘uoneysiba) sjqealidde yym soueldwod
AG S|eloIyo Jo uoesadoo) 000 07 o spodau Buuoyuow ‘sjoo} Bunoyuop pue uonejuswalduwi sy} JONuol | 40
T m sawwesboid s19)s1bay aouepuapy "Su0lIssas juawabebus [euoneu pue
a W lejuswpiedsq Bugaduiod - spoday | [erouinoid ‘ejuswyedap i ajedioned | g0
=3 S
g 8 ‘sawwelBold
= w sewwelboud |eyuswyedap ojul sdnolf pajeubisap
3 8 [eyuswypedaq Bunadwo)d | 00S 02 Y spoday Jo uoneibajul Joj 8yed0Ape pue £qqo | “Z0
o =
- E (Hodai yJomawely Ajjenba sapuab pue
m $S92YQOr") S3IPO] JUBAS|a. 0} Loday
c ued uonejuswa|duwi Aapeny
= s1aysifa1 aduepusY UBWOM JO
Buiwesnsulew | juswiemodws sy} pue Buiwesnsurew
sowwesboid Japuab pue juswiamodwa Japuab Joj sa|diduld § QOH 8y} Jo
[euswpedaq Buedwo) 0009V ¥ uswom Joj sswwelBoid uo spoday | uoejuswajdwi sy} Jojuow/sjeuIpIoo) | “Lo
ALIALLOY 0 T
NOILVAITVA | ALITIGISNOdS3IY S3ION3IAN3d3a Y¥3d 139andg JNVHIINIL NOILVOI4I¥3A 40 SNYAN S3ILIALLOV ON
G=%0 G=¢0 6=20 G=10 S139YVL ATHILYVNO
] 1394V.L TIVNNNY
palojiuow pue pajeuiplood suoljounj sawweiboid [e1dadg jo JaquinN 'z} SYOLVIIANI LNdLNO
pajeup1009 suonouny sswwelbold eadg 1nd1no
aoueuanob poob 1oy uonessiuipe [ejuswidojeasp pue JusIoIe ‘eAldslT |y ¥OLVIIANI IN0ILNO
AIanjaQ 8918 BABYT 10} SWB)SAS [BIOUBUI4 PUB SAIRSIUILPY Parcidw) i swodIN0 3JN0I1LNO
eve Lve ey 139an9 1viol
005971 o S80S PUE SPO0YH
vy Ll0ced saafojdw3 Jo uoiesuadwo)

139ang 1viol

NOILVJI4ISSVYT1J JINONODJ3

15




OPERATIONAL PLAN

3 m o W JE R ‘Bujesw e ul s 0} £202/220z 104 uejd uonejuswsdu|
=% "aj g m m =g slaquiaw DY Jo Ajjigelieny - ueld panosddy Juswabeuey ysiy moiney | 6o
W 89} B} JO UON|0SBI
2 J0 uonejuswa|dwi ay) ainseaw
W ‘Busaw e ul Jis 0} seInuIW JINY | pue (DY) sesniwwo) Juswabeuepy
w m siaquIsW QY3 4o A gle ez paubis pue Jsjsifios souepusiy | sty JO Buiis seyioe; B sjeupiood | p0 \
S m ‘Buresw e ur s 0} Japeyd (Dy3y) uondnuion /
W S siequisw Qy'3Y 4o Aulgeyieay - Japey) panoiddy -uy Ppue SoIYIT YiSIY Malney | €0 f
o J
.m 2 s1squiaw DY JO Ajlidelleny SYSH payusp!
m W ‘Juswabeuew JO UOJJEN[BAS-8) PUE S.0}0B} Bunebiw
- o 8010 [BIOUIAOI] PUE S}OLISI J0 uopjejuswadwi uo (sisysibay
m Aq diyssaumo ysu Jo [ane] 005 ¥ sig)sifioy YsIy pamaInay | ysiy [euoieladQ MaIASY pue JOJUON | “Z0
m "Juswabeuew
- Aq %su Jo diysiaumo ysu [ara] ©
wnionb yoeas 0} £202/2202 -
slaquisw DY Jo Ajigejieay - Ja)sibai ysu oibajens panroiddy 10} JaysiBal ysu oi6ajeng mainay | “L0
NOILVAITVA | ALITIGISNOAS3IY S3ION3IAN3d3a Y¥3d 139andg JAVH4INIL NOILVOI4I¥3A 40 SNV S3ILIAILOVY ON _,
€=v0 €=¢€0 €=20 €=10 ‘S139YVL ATHILYVYNO
¢ :1394V.1 TIVNNNY
pajuswaldwl SuoiUaAIB)u| UOHUAA3IJ pneld pue Juawabeuely soIy3 Ysty Jo JaquinN G’} ‘SYOLVIIANI LndLNO
pajuswa|dwi Sal1j0d UojuaAald pnelq pue juswabeueyy sayyg ‘Juswabeuepy ysry :1Nd1NO
8oueusanob poob 1oy uonessiuipe [ejuswdojoAap pue JUSIOIYS BAldBKT | Y ¥OL1VIIANI IN0ILNO
Rianje 891M8S BA08YT 10} SWB)SAS [BIDUBUIH PUB SAIEJSIUIWPY Parcidw| i swWodN0 3N0IJ1N0
INZAZAR 2] 139ang 1viol
00526 d $80IAIBS pue SPo09
€vL1e9v o saafojdw3 Jo uoiesuadwo)

NOILVJI4ISSVYT1J JINONODJ3




OPERATIONAL PLAN 20271/22

{0
suoljejey InogeT ‘VdN ‘Sdv'S
‘SI9MO|Q-B}SIYM ‘PasSNIIe)

pajebisaaul S9SeD

SISP|OYSYE)S WOy uoesodio) 00€2cH S9SED Uo HJodal snjels papodas uo suojeBiysau| jonpuo)

Ayjiqejieae yuswabeuely - podau ysu pnel4 19)s169Y YSIy pnel Jojuop

- J9)s16a1 ysu pneyy panoiddy J19)s16a. ysi pneyy dojprag

KBojopoyiaw

‘Buiesw e ur s 0} pue ue|d uonuaAald uondniio)

sisqusw Jy3Y Jo AjgeiieAy - ue|d panoiddy | -uy pue pneid [eluswipedaq mainay

Joauay}

Juawabeuew jo Ayjigelieny - }s1] uoijoe ‘Hodal ysu saIy)g | Hodau pue JaysiBal ysu SOIUNe JOHUO
‘Bunasw e u yis o}

slaquiaw Jy3Y Jo ANjgejieay - 19381631 sk SaIype panoiddy Jays1Ba1 ysu salye dojeaaq
‘Bunasuw e u yis o}

slaquaw JyIY Jo Anjgejieay - ue|d parouddy | ueld Juswabeuely solylg ue dojeasq

aInsojosIp [eloueuY Joj seakojdwa

Buippays peoj jo Ajuanag aINso[osIp Jo saloba)es Jayjo pue SNS

Auiiqe|iene YjomaN 005 Led [etoueuyy uo podal snjels ySda | Jusdled Q) Sje|ioe} pue sjeulpioo)
‘Bunesuu e ul yis 0}

slaquaw vy Jo Ajgejieay - Abajeng panoiddy | ABajens juswabeuepy ysiy mainay

(VS

aoueul4 ® 340V) selpoq |euoissajoid 0}

pue  salpog  [euoissejoid 788 v diysiequiaw Joj sjeoio Busisiboy




OPERATIONAL PLAN

uonedignd eusa)xa Jo uononpoud

W sewuweJBoid uoneolignd jeussxe panoiddy pue BuiAng ynq eipaw ybno.y}
& woyy uopesadoo) €0V ¥6€ ¥ ‘spoday Bunayiep sweibolid [euswipiedaq jo Bunexsepy | 90
N SO0 SAIEJSIUIWPY Abajens
3 pue |eanjod w uoneajunwiwoy ¢z/1¢oe SaQlIold ¢2/1¢0¢ 34} Yum aull ul
- m woy uonesadoo) - pamainay auys Jo Adoo paubig | ABsjeliS uoneoluNWWOY) Jedh-| maiInsy | "GO
m w. S80IIO SAIBJSIUIPY PUE aseqeleq suoissas juawabebus Japjoyaye;s
=3 g [eanyjod jo uonedioned J1apjoyayels pajepdn ‘Iasibay [BUIBJU| PUB [BUIBIXT PaINjoNnAS
.m N pue uonesadoon - 8ouepuayy pue spoday J10}JlUO pUE 8jeuIpI00Y) ‘BzIuebI] | *$0
W m, S80UJ0 SAneASIUIUPY pue £Bejeng uojealunwLL0) Safliold 1.2/020¢ a4} yum aujj ul
2 | [B21|0d WOy} uoesadoo) - 12/020Z pemainay panoiddy | ABejess uonesunwiwon) Jeah-| maney | g0
o Senuolg
3 SB0Q SAEASIUIWPY pue ABejeg uojesjunwwo) G420 - 12/020Z 8y} Ypm auj| uf
m |BANI[0d Wou} uonessdoo) - |eyuswyeda Jeak-g panoiddy | ABsjeng uonesiunwiwo?) Jesh-g dojprsq | g0
m. S80I SAIBJSIUILPY PUE
S [B21j0d WOy uojesadoo) - fa1j04 uoneslunwwo?) panoiddy £a1j0d uoleaIUNWWOY MaIASY | L0
ALINILOY W(d(r|a(N|O|[S|V|F|FT|[N|V
NOILVAITVA | ALITIGISNOASIY S3ION3IAN3d3a Y¥3d 139andg JAVHIINIL NOILVOI4I¥3A 40 SNVIN S3ILIAILOV | ON
8=¥0 9=¢0 9=20 8=1D ‘S139YVL ATHILYVNO
8z :139dV.L TIVNNNY
ABajesys uonedIUNWIWOD YIm dul| Ut pajuawa|duwi SaAleNIUl UOHEIIUNWWOY JO JAqWINN 97} :SYOLVIIANI LndLNO
pajuswa|dwi SSAlBIIUI UOIBIIUNWIWOY :1nd1NO
aoueuanob poob 1o} uonessiuipe [ejuswdojeasp pue JusIoIe ‘eAld8lT |y ¥OLVIIANI IN0ILNO
AanjaQ 801M8S 9AIJ08YT Joj SWaISAS [BIOUBUI4 PUB BABLSIUIWPY paAoidw| iy 8Wwodn0 3JN0I1LNO
€96 2z0 1Ly 139ang 1viol
00569¢ L o S9OIAJSS pue SpPoo5)
€505/ 6Y saafojdw3 Jo uoiesuadwo)

139ang 1viol

NOSIVIT® J4VI 43WOLSND NOILVIINNWINQD

NOILVJI4ISSVT1I JINONODJ3

18




OPERATIONAL PLAN

Juswpeds( jo peaH

uosier] g 8Je Jawojsny ‘SUoReoIUNWWO? :10j0alig

[oA8] [e1duIAold
puE JoLsI ‘90IMSS 18 SN0
sdiysiauped Jo aseqeleq

Kianijep

slap|oyayels 991n8s panosdur Joy sdiysiauped
JueAs|al woJj uopesadoo) - faijod yuswabeueyy Jepjoysyels [B100S 8oUBYUS pue uaybuang | "8}
sewwelBboid yoeasno pue saiuad
sawiwelBoid woj Jusjuod Jajsibay uonnquysiq uonewIo| 80I1nas Buosny ] ‘oziquil ‘Smoyspeos
J0 Ayngejieny ‘sweiboid ‘s1g)sifal souepuaye ybnoay} uoeuIWSSSIP UoHELWIOUI
Juenajal woyy uonedioed - Um poday pajepijosuo) | pue subledwed ssausieme Sjeulpioo) | Lk
sejep Jo Bulnpayosay sjuans buunp
‘ske@ pazijeuonnysu suoniqiyxa uonew.oyul asedaid se |jam
yoea 1o} g|qisuodsal yoday uoniqiyx3 Se suoIssas Juswabebus/syuans HIN
sweliboid wouj ‘sjodal uoieaIuNWILO) ‘skeq pazileuonnysu| |ejuswpedaq
uoresadood wnwixejy GGe /8 ‘Ue|d uonesuNWwo? paubig [e u Joddns uopesunwwo) Japusy | 9}
$9SB0 pajloday - Jg)sibai syuieldwon sauanb eipa|y [e100g o} Buipuodsay | ‘G|
swelboid
JueAg|al woly uoiesadoon) - Joday sisAeuy eipaj [e100S sobied eipaw [e100g Jo Bunepdn | pL
BEIEEM
uoijewojul pue [euonowold |ELIBIEJ\ UONBWLIOJU| pUB
sjsenbay Jasn /86 9v1 d ‘ubisap uo Jodai pajepljosuo) | [euonowold jo uojonpold pue ubisaq | gl
yoday EEEVERE
sjsanbay Jasn - Juawabeuepy gap palepljosuo) | juswabeuepy Jusjuo) ajIsGap Wiodad | gk
S8IJ0 SBOINIBS
pue sjousiq ‘swesboud spieog ubig Jo sainjoid paubig ‘suonnyIsu| pue
WOJ} SOUB)SISSY GGl 18 d spoday Buipuesg | saaiyo Juswdojaaa( [e100S jo Buipueig | “})
sweiboud uoneslgnd
JueAs|al woyy uopeladoo) 00002} ¥ [BUIBJU| — YHLINN panoiddy "uoijealgnd eussjul jo uononpoid | "0l
sig)sibal souepuaye
paubis yjim SMaIAISIU| % S}ISIA
‘sbulyeliq BIpaW SAREJSIUILPE SMaIAIB)UI
sasnoy elpaw pue [eanyjod uo spoday pUE S}ISIA 8]e}l|Io.} pUB SaSnoy elpal
pue $8010 SABASIUIWPY /S3U08ads sjusliale)s/saseslal | 0} saydsads ‘sjuswale}s/sases|al eipaw
‘|eanjod wouj uonessdoo) - eipaw panouddy | aanensiuiwpe ‘eomjod anssi pue M | 60
(soapia /sojoyd)
SJuaAd B|NPaYdS SpJ023J pue spodal [ensi/ olpny | S82IAI8S [BNSIA-0IpNY Jo Juswabeuepy | 80
sasnoy elpaw
pue sawwelboid Jueasjal
‘80140 BANBJISIUILPE Bunoyuow
‘leanjod wouy uonesadoo) - Jodal Bunoyuow eipspy BIpa}\ 8Jeulpiood pue ajeyioe | 20




=
3 SIap|oysye)s JueAs|al Juswyedaq ay) Aq pasepual seoinIes ,
g woJj uopesadoo) - Hoday aiep Jawoisny | 8y} U0 SASAINS/SUOISSSS LOIJE)NSUOD JoNpuo) | *Go o
e Kianjop s01nIes 150d &
W w slawojsn) [ejuswpeda
oy S 10 uonedioed - spodal sisAjeuy pajepljosuo) "sBunel soinIeg 81e) Jawoysny Jo sishleuy | 0
e, - g
g 2 ww spusIg sia)sibal aouepuaye "soafojdwa [eUISIUI PUB SIBIOJSND [BUISIXD
B S a Aq saiep jo Buinpayasay 00007 pue suodai pajepljosuo) 0} subledwed ssauaieme aJe) Jawoisn) | “€0 /
S K
3 % spusIg spodal "S8JJUSY Ul jem sjousiq Jyble pue aius) f
= w Aq sajep Jo Buinpayosay 000051 o Burioyuow payepljosuo) 90IAI19S 8187 JAWOISNY [e1oUIACId JONUO | 20
s "BUIROH
pmv [euapIsald pue sjuiejdwon aleg Jawoisny
- saseo pajoday - J9)s1Ba sjuieidwon | [eyuswpiedaq o Bupoyuopy pue juswabeuely | “Lo
ALIAILOY N[{d(Fr|aQ|N|O|S|V|F|FT|N|V
NOILVAINVA | ALITIFISNOAS3Y S3IONIAN3d3a ¥3d 139dng JAVH4INIL NOILVOII¥3A 40 SNV S3ILIALLOY ON
2=%0 t=¢0 t=20 2=10 ‘S139YVL ATYILYVYND
8 ‘139UVL TIVANNY ,
pajuawsa|duwi saAeru| £a1jod a1ed Jawojsn) Jo JaquinN L7’} ‘SYOLVIANI LNdLNO ,
pajusua|dwi saAleniul Koljod 81eD) Jawojsn) :1Nd1NO \
90ueuIaA0b poob Joj uopessiulwpe [eyuswdoeAsp pue Jusde ‘eAl0aET |y ¥OLVIIANI IN0IJLNO \
KIaNaQq 90IAI9g BA08YT 10} SWLYSAS [eloueUl{ pue SAlEASIUIPY paAoldwi iy SWodN0 3N0JLNO \

OPERATIONAL PLAN



OPERATIONAL PLAN

SIBYI3| UOISSILUGNS YjIM
aineisifa woy ue|d [euonesad 22/1202 B 72/€20Z ue|d [euopesad [enuuy
ajnpayos Buligey jo Aiqerieay | g vz d = 22/1202 10} ddv Yeiq paubis | £2/2202 Jo Juswdojonap au) sjeyiioed | 90
d10 woyy 8npayds buluuelq SIaY9| UOISSILUGNS UM
=) jo Ayngeyiene 1 sauypesp ueld [euolesadQ zz/1202 % ¥2/€20T Ueld 8ouBWIOHSd [BNUUY ¥2/¥20C
W uoissiwqns 0} sousIsypy - - 22/1207 10} ddV Yeia paubls | — £2/220¢ J0 Juswdojorsp au) sjeyiioed | G0
= sigjsibal 3ok Buiuueld
W =3 aouepuaye paubis pue spodal £2/2202 10} Suoissag Juswabebu3
= g wswabeuely Aq uonesadood | 008 0Z Y Juswabebuz Buiuueld 10usig Buiuueld o1bsjens jouisiqg aleyoes | 40
W g sJa)sifial aouepuaye
2 & paubis pue spoday SuoIssag aj0fo Buluueld £z/zz0z 10} SUOISSES
£y pm, wswabeuely Aq uonesadoo) - Juswabebu3 buiuueld dibseng | Juswabebug buiuueld oibajeng ajeyoed | €0
@ =.
2 3 |
E] JuswabBeuew pue sjeo Hodey uopejusws|dw sjaAg) [le 1 Buluueld
= pajabiey Aq uonesadoo) - Ue|d 58201 panoiddy S0UBWIOHA JO UofezIeuolnisy| | g0
dSan ®
d10 Aq suoissas pue swnio}
10} UOIJBULIJUOD pUB BNPaYIs SWwnI04 [euoneN SUOISSaS PUE SWNJO-
panoidde jo Ayjigejieay | Z9G Gz o |BIQUIAOI] UO Sp0day Yoegpasa4 [BUOHEN PUE [B1oUlA0ld Ul Bedidied | “LO ~
ALIAILDY
NE| mo 4|rfr|A|N[O|S|V
NOILVAITVA | ALITIFGISNOdSTY S3ION3IAN3d3a 139ang JAVIINIL NOILVOIdI¥3A 40 SNVIN S3ILIAILOY ON
6=¥0 8=¢D 9=20 L=1D ‘S139YVL ATHILYVNO
0¢ *139YVL TIVANNY
pasnpoud sjuawnoop Kiojnje}s uoljewioju] aduUeWIONA [euoijesiuebiQ jo JaquinN gz’ :SYOLVIIANI LndLNO
90UBWIOUA [euonesiuebi) panoidw) :1Nnd1NO
8oueusanob poob 1oy uonessiuipe [ejuswdojoAsp pue JUSIdIYS BAldBlT | Y ¥O0L1VIIaNI IN0ILNO
Kianje@ 991MaS BA8YT 10} SWS)SAS [BIDUBUI4 PUB SALBJSIUIPY Parcidw i SwodNO 3N0J1N0
989689 .Y 139an9 1viol
000 €99 o S8JIAMIBS pUE SPO0YH
989¢€0 .Y soako|dw3 Jo uonesuadwon

NOILVJIZISSVTI JINONODJ3

ONINNVd J1931VYLlS A31VHOIINI



OPERATIONAL PLAN

35 . Tlals W =] dias
3% < 8 |19% Wm = m. Juswabeuel jo uojessdood | 009 12 Y spoday uoneNnsuod #2-120Z didS | ¥2/€202 — 22/1.20 JO Molnel sjeulpiood | "8l
swuwelboid uonesieyrey
Juswabeuey jo uoneladoo) - Hoday uonejuswa|dw ajad ouieg | 9|8 oyleq jo uonejuswaldwi sjeuipioo) | L}
2z/1z0z sHoday
uonejuswa|dw] dias Ausuenp x
Joday uonejuswajdw ue|d Juswanoidwi Aleneg
Juswabeue| jo uojesedood | 08 ¥ Y dI@s [enuuy g 1oMenY w 1.2/020C 80|AI8S JO Uojejuswa|dwi JoJuoW | "9}
suoday swweiboid npaeyy| Jo
Juswabeuey jo uoneladoo) - pue sue|d uoneluswajdw| npaeyy | uonejuswa|dwi JojUOW pue Sjeulpio-0) | *GJ
sanuNwwod pajebie) pue psem jsaiood Auanodiuy
sJap|oyayels Jo uojesadood | 908 0Z o Joday Buloyuopy paseg-uszy) | auo ul Buliojuoyy paseg-uszyi) sjeyioed |yl
uonenjea3 pue BuLojuopy
‘Buiioday ‘Buiuueld souewIopad
o juswabeuey jo uopeladoo) - poday juswssasse ojsoubelq Uo Juslssasse ojsoubelp jonpuo) | gl
@
Q
. W Juswabeuey jo uonesadoon Jodal uojenjens dMd3 ays Jo uoijenjeas jonpuod) | ‘gl
m. W wa)sAg buniodey wo)shs
o = Ayjeuonouny yJomjaN - 90UBWLIOKA 21uon09je panolddy | Buniodas souewlopad ojuonosje dopasq | LI
[0
.W > UOISS3S MIABI
= 3 sawwelboid Aq sassaooid 90UBWLIOKAd UO JajsiBal uoin|osay / SUOISSBS MBINSY BOUBLLIOKA]
3 g UOIEOILIAA JO UoleZI[eUI4 - Hoday UoISSas MaIAsy 8ouBWIOHad |elusweda( 40 UONBUIPJ00d Sleyjioed | 0}
a =3
- W sawwelboid Aq aouspina
m Jo oljojuiod pue spoday suoday souewIopad
=l 80UBWIOA JO UoISSIWgNS - spodal Uoleplfe % UOIeILIBA JO UOIJepI[EA PUE UOEINLIBA JoNpuo) | *60
aunjejsiba o} Jays| uoissiwgns
Uim oday Jea JleH psjulid
suoday
sishjeuy souewliopad Apspend
SENETTES TS
waysAg Bunioday souewlopad
sawwelbold Aq souspine Apapeny) oluoos|3 Allspenp suoday
Jo oljopod pue spoday suoday aouew.opad Apauend 2ouBwIopad Ausuenp [ejuswuedsq
SOUBWIOHA Jo uoissiwgns | 11§ Zvg d |ejuswieda pajepIosuo) | Jo uoissiugns pue JuswdojaAap Sjey(oe4 [ 80
sawwelboid Aq aouspina suoday
Jo oljojod pue spoday spoday | souewiopad  Alyuopy  [eyuswpedaq
90UBWIONA JO uoIssIwgng - QouewIoUad Ajyiuop pajepliosuo) | jo uoissiwgns pue juswdojeasp aieyjioed | 20
ALIAILOY
NOILVAITVA | ALITISISNOdS3IY S3ION3IAN3d3a 139ang JNVH4INIL NOILVOII¥3A 40 SNV S3ILIALLOY ON

22




OPERATIONAL PLAN

syuedidied syuedidied
dMd3 Jo uswhojdw3 - uoday ainypuadx3 Syg dMd3 Jo uonesuadwoo ajeyjioe4 | 8z
wnio4 Aaljo4 juswyiedap
Jo Ajjigejiene pue siabeuepy foljod uonewloyu) uswabeuely | 8y Joj Ao1j04 uoilewoju| Jusabeuep
aswweiboid Aq uoiesadoo) - aouewIopad panoiddy aoueWIOUad e jo Juswdopasq | *LE
ainje|siba woly yoaadsg £aij04
ainpayos Buqey jo ANgelieay | 000 0¢ o yoovads Aajod DN 2z/120z Patuld | O3FIN 22/120z [euy jo Bunuud sjeyioed | ‘9z
Juswabeuely
do] |ejuswyedsq
slaquisy yosadg
wea| yse] yosadsg Aoljod Aa110d D3N 2z/120Z 0 Juswdojanap yoaadsg Aalj0d
siabeue}y swweibold - ay) uo spyoday ssaiboid | DTN £2/2207 J0 uswdojansp ajeyjioe | '6Z
Juswabeue|y
do] |eyuswyedag
B SIaquia)\ Wea| yse|
yoaadg Aaljod ‘siabeuep Joday |enuuy
swweiboid Aq uoiesadoo) - uoday [enuuy yosads Aaljod | yoeads Aa110d 12/0Z0z J0 uswdoprsq | hE
suelposn) Ad1j0d
slspjoysyers SI9P|OYaYE.IS YIM SUOISSS
[eusa}x3 g (US| | 908 0Z Y Joday uoneynsuo) Aaljod | juswabebu3 uoieynsuo) Adljod Jonpuo) | '€z
slaquiaj\ wnio4 Aaljod SUOISSaS
suelposn) Ad110d - poday wnio4 Adljod | wnio4 Aaljod [eyuswiiedaq sjeuipioo) | gz
SUBIPO}SNd
faijod woyy sjuswnoop s810]|0d PamMaIASI PUB MBU UO
Kaijod jo Ayjiqejieny - spodal Juswssassy [BoIUYDS] | SISA[BUB R JUBLUSSASSE [BOIUYIS} JoNpuod) | L
uonesadood juswabeuew
pue Aaijod jo Ayjiqerieny - spoday pny Adljod upny Aaljod 1onpuod pue sjeNoeS | 0z
saul|pesp ue|d [euonesadO
uoISSIgNS 0} 8duaJBypy | 000 7L o Joday Bunoyuoly punoJeuin] jo uonejuswsajdwi Jojuo | 6l




OPERATIONAL PLAN

KianjaQ 80IAI9S 9AI0BYT 10} SWIBISAS [BIoUeUl{ pUB SARISIUILIPY paAoidw] iy SWONQ JNOILNO

siabeuepy swwelboid ueld
Aq uonesadoo) - Aynupuo?) ssauisng panoiddy ue|d Aununuo) ssauisng dojeraq | 60
101085 OdN 8y} Yim
n suoday | diysisuped jo Buiuayibuains pue juswabeuepy
Juswabeue\ OdN 000 0Sd suoissag OdN AlepenD | OdN Injbuluesw o uone}||ioe) pue UojeuIpioo) | *p0
o
3 S[EIO suohe|sy
W |BJUBLLUIBAOD)-IBU| sigysifial | $9INIBS JO UOISIAOI] UO [SpO [ejuswdolaaaq
=z 3 sJ0j0a1I(J JOIuD 8ouepuaye pue spoday JouIsIq pue [apoyy AJaaije( 891nsS ‘[9poj
a m Moddng aAnnoex3 000 001 Y s)sIA spulsig Apapeny | paseg Ajiwed jo uonejuswajdwi syy Buloyuoly | g0
o
W m 19ysibal
M w slojoalq Jousig souepuaye pue Loday SUOISSES MAINSY
2 s 9 Slaquisp\ SIS UOISSOS MBIASY SOUBWLIONA | 8duewlopad Alaueny) pue suonesadQ youelg
= @ [e1oUINOI] AQ SUOISSAS Apapenp seoines S92IAI8S [e100S [eyuswdojaas o} woddns
= 10 9oUBpUBHY 000 001 Y [e100g [eyuswdojara [e21UYD8) pue souepinb oibsens apinold | “20
@D
@ 11U SUOHESIUNLULIOD)
pue sajelojoalq Juswyedsq
SOOIV 'QOH 03N | 000 0LLY sloday | Jo pea pue I o) Hoddng oibsjens apiroid | “10
NOILVAITVA | ALITIGISNOASIY S3ION3IAN3d3a Y¥3d 139andg JAVHIINIL NOILVOI4I¥3A 40 SNVIN S3ILIALLOY ON
€=¥0 €=¢0 €=20 €=10 S139YVL ATHILIVNO
€ 1394V.1 TIVNNNY
pajeuIplood suoiuaIajul Juawaroidwi A1aAljap 821AIas Jo Jaquin 67’ L SYOLVIIANI LNdLNO
PajeulpIo0d SuoijuaAIB)UIl JuswaAoldwi AJBAlap 8IAISS 1nd1no
aoueuanob poob 1oy uonessiuipe [ejuswdojeasp pue JusIoe ‘eAldslT |y HOLVIIAaNI IN0ILNO
AianjaQ 8918 BABYT 10} SWB)SAS [BIOUBUI4 PUB SAlRJSIUILPY Parcidw i swodIN0 3JN0I1LNO
66C Llev 139ang 1viol
000046 SB0INSS pUB Spoo9
66¢ v €Y saafojdw3 Jo uoiesuadwo)

139ang 1viol

S3JIAY3S VIO0S TV.LNINOT3AIA :(9aa) TV¥INID ¥OLI3MIA ALNd3A

NOILVJI4ISSVYT1J JINONODJ3

24




OPERATIONAL PLAN 20271/22

Juswyiedaq jo pesH

S90IAIBS [BI00S
|eyuswdojens :9aa

Buuoyuow Bunonpuod Joy
$90In0sal JO ANjIge|IeAy

00000} o

0202 udy 1.0 810489
1Dd 0} uoejuasald Joy
oW} uo syun a|qisuodsal
Aq syuedionied
40 uoljealusp

00005 o

spodey Bunoyuopy Ajyiuopy "pajesso sapiunpoddo Mo dMdT JoNuow

Juswyedaqg
sapunuoddo ay) Ag uiyym pajeasd saniunuoddQ sop
MOM dMd3 Jo asedeled | dMd3 Jo 8seqejep ejepljosuo) pue ajidwo)

€199=1D

€199=10

€199=10 €199=1D

€199

dMd3 ybnoiy) pajeas saiunpioddo }10Mm jo Jaquin 01°Z'}

pajeald safunuoddo siom dpd3

90UEUIBA0B PO0B 10} UOELSIUILIPE [e)USWdO[aASD PUE JUBIOWS ‘BAROBKT |y




“Ruiiqetene yilomaN
o ‘yess jo uonesadood | 0zZ0 8L o spoday Ausuenp SU0ISSas Yoeqpas) Ausuenb 1onpuo) | 6o
m o RVETOREY
m m Jg)sesiq ‘asa [euoneN 90UINOI B} SSOIOB SaJedlji} a0
.m =} Aq sa1e01I1a9 Jo Buinss) - Jg)sibas uonnquisiq | OdN o uonnguisip pue uonedsibal ajeuipioo) | 40 \
3 M S[eolyo 8oueljdwod pue uonessifial
=]
= = Ayjigelieae yJompaN - paulel} OdN Jo aseqejeq | auljuo uo paules} s[elolo Jo aseqeje( UleUB) | *€0
w
s m K1anooay Jeysesiq
o ] . .
@ 2 anuaA ‘AjigeieA. }I0MjeN
3 = ‘S|eloo Jo AjjigelieAy | 000 0L o suodal Buluies ) ‘uonjelisifiay auluQ uo s1asn OdN ulell | ‘zo
(=]
& uonessiBfal suluO
S[elowo Jo Ajjige|ieay - ‘Paulel) 8q 0} S[eIoW0 JOo IsI OdN 8U} Uo paules &q o} sfelolo Ajusp] [ “10
©
ALAILOY | W| 4| F| Q| N|O| S| V| F| | N| V N
NOILVAIMVA | ALITIGISNOASTY S3IONIAN343A | ¥3d 139ang JNVY43NIL | NOILVOIHIITA 40 SNVIIN S3AILIAILOV | ON
¥9 =90 0.=¢€0 0.=20 19=lD S139YVL ATHILHVNO
1.2 *139UVL TVANNY |
uonesisiBal yym pajsisse SOJN JO JaquInN |12’} ‘SYOLVIIANI LndLNO
SOdN 0 uojessibay :1Nd1NO
90ueusanob poob Joj uopesiuiwpe [eyuswdoeAap pUe Jusde ‘BAjdayT |y ¥OLVIIANI IN0JLNO
RianjoQ 891MI8S BAI8YT 10} SWS)SAS [BIDUBUI4 PUB SAIBJSIUIWPY Parcidw| i SwodNO ETTRITIT0)
186 €596 Y 1390dn4g Tvliol
000 lcl o 89IAI8S pUB SpoosS)
186¢€5G Y saafojdw3 Jo uoiesuadwio)

139dndg Tvliol NOILVJI4ISSVT1I JINONODJ3

INJWIOVNVIN OdN

OPERATIONAL PLAN



OPERATIONAL PLAN

,AA
sjousiq o} Joeqpas} apiaoid
= uorjesadoog Juswabeuepy - spoday Auspenp 0} SUOISSaS MalAal Apapenb Jonpuo) | *Go
M 9 SOdN Aq spodes 'asq [euoieN 0} sModal ~
2 g Jo uoissjwigns uj skeje - Jg)siBal uoissiwgng (g UOI}98s JO uoIssIgns ajeulpsood | H0 N
@ S
g 2 (SNAY)
] 3 SJOLISI Y} ||B Ul SUOISS8S UOISSIWgns
W WWV SOdN Aq uoissiwgns spoday 00004 Y sig)sifias souepuany Jodal (pg) uonoas 1oy OdN 1onpuo) | g0
mh m ‘spousiq ul 2661 40 | LY
d z 4e1s Jo Aiqeyieay 080l o sig)sifios uoIssaS | OdN UO S[EIOIO JO UojejusLo-81 1onpuoy | 20
=]
m. SjoLIsI le ul SOdN 8y} Joj suousAisul
@ 1ess Jo Aljigejieny - "pIaY Su0ISSes Uo spoday 8oueldwo) 1oy OdN 8jeulpioo)d | 10
AliAoy | W Virjriny NOILVOI4I¥3A
NOILYAITVA ALITIFGISNOSIY S3IONIAN3d3a Y¥3d 139andg JNVY4INIL 40 SNV3IW S3ILIAILDY | ON
€ =90 e =¢0 ve=20 62 =10 'S139YVL ATHILHVND
Lz :1394VL TVNNNY
uayepapun suojjuaaIajul aduel|dwo Jo JaquinN €1°Z°} :SYOLVIIANI LndLNO
Us)euapun suoiuaAiajul 8duel|dwo)) :1Nd1NO
aoueusanob poob 1oy uoressiuipe [ejuswidojeAsp pue JusIoIe ‘enloslT |y ¥OL1VIIaNI IN02LNO
AanjaQ 801M8S 9AIJ08YT Joj SWaISAS [BIOUBUI4 PUB BABLSIUIWPY paAoidw| iy 8Wwodn0 3JN0I91N0O




OPERATIONAL PLAN

spodal sdoysyiom
sisiaise|y uonejuswa|dwi aid
panoidde jo Ayjiqejieay - owsy\ suonebsjeq Spuny JO JuswasIngsIp Sjeulpioo) | 0}
sy1S paubis
slaquiaw Jo Ayjiqe|ieny - spodal 1S Bunoesuod Joj suoneledald | 60
Jodai RJa)s16a1 93uUBpUBRY sue|d ssauisng
S slaquiaw Jo Ayjiqejieny - ‘Ue|d SSBUISNg JO 8|NPaYIS JO UOlJBISpOW pUE JUSUISSSSSE 8jeuIpIoo) | 80
@
- o
o =
m m. Ja)ses|q woly A1enoday | 000 GLY IETY oY sjesodoud 1o} ||BD 40} JUBWIASIUBAPE UB BNsS| | 20
.m W UOISSaS UOIJe)NSuod sowweibold Aq suoneayioads
g 3 J18)ses|q woly Aionooay - loj J9ysi6a1 sauepuay 99IAI9S UO UOIJe}NSu0) ajeulpioo) [ ‘90
P 5 sowwelBolg
>
8 2 [BIOUIAOIZ WOJ} UOISSIWIGNS - Jodai ssaiboid Juswhed | spodas ssaiboid juswAhed jussaid pue dojgaeq | *G0
W m awweiboid wolj suswhed "Jodal |enuuy ayy
m. = Jajsuel} Jo uoissIwgng - sainxauuy 4 Yed 1O 4 8Inxauue JuswAed Jajsuel] d1epljosuod) | H0
m Jodal swea| YOS SO0
Jejs woyy uoijessdood | 00Z 6Y Jo siaysiBbai souBpUBSHY Buipuny Jojuow 0} SUOISS8S MBIABI JoNpUO) | *€0
S|00} UIWPY JO UOISIASY
sawwelboid siabeuey *S|00} UILUPE MBU pue
Aq uoneaioads panoiddy - awweliboid 0} owsaly | uoneaoads aa1nIas Jo Juswdojansp ajeulpioo) | 'Zo
J9yses|q woy A1anodsy spusiq
9 sjouysiq Aq uoissiwgng - Jg)sifal uoissiwgng Aq sisA|eue paau jo uoissiwqns ajey(oeq | *L0
ALIAILOY
NOILVYAITVA | ALITIGISNOdS3IY S3IONIAN3d3a 139ang JNVH4INIL NOILYOI4I¥3A 40 SNYIN S3ILIALLOY ON
6EL ¥=10 6¢l ¥ =€0 6EL ¥=10 6EL ¥ =10 'S139YVL ATHILHVND
6EL ¥ :1394VL TVNNNY
SOdN Papuny jo JaquinN y}°Z°} ‘SYOLVIIANI LndLNO
SOdN Jo Buipuny -1nd1nO
aoueuanob poob 1oy uonessiuipe [ejusidojaAsp pue JusIoIe ‘enloslT |y ¥OL1VIIaNI IN02LNO
AanjaQ 801M8S 9AIJ08YT Joj SWaISAS [BIOUBUI4 PUB BABLSIUIWPY paAoidw| iy 8Wwodn0 JN0I91NO




OPERATIONAL PLAN

o Jels Jo uonesadood | 000 01y sjodey UoISseS | SJouISIQ BU) 0} SUOISSS ¥OBAPSS) SjeuIpJoo) | 90
) 5 SUOISSas wnJo4
m m uoijeladood Juswabeuey - wnio} IR Y} Jo Loday IQIN pajelBayu] Jo Juswysigelse aleyjioe4 [ 6o
@ S}
3 =
m M Hodsues jo Ayiqeliery | 00z 04y Hodey uoeayua UONEDlLDA S|00} BULIOHUOW Wiopad | 0
m'% = sowwesb0oid woly uonew.oul “Modal Buliojuow ‘aseqejep dojansp
S m 90UBWOHA JO AjilIge|ieny - pasA|eue pue pajepljosuo) | pue suodas Buniojiuoy asAjeue pue ajepliosuc) | ‘€0
W m Jodal
= - Jels jo Ayiqerieny | 000 vhY pue aseqejep BuLIojUON "SOdN papunj 8y} 0} Buuiojiuow onpuod | g0
& 19)s169y aouepuspy ‘uonesieut
uoijesadoog juswabeuey - SOdN 10} 21104 I N |  SpJemo} Jnsuod pue Adljod Butioyuopy asiieuld | “L0
ALIAILOY
34| W) 4 FlN| V
NOILVAIMVA | ALITIGISNOdSIY S3IONIAN3d3a 139andg JNVY43NIL | NOILVOIHIYEA 40 SNVIN S3ILIAILOV | ON
657 =0 769 = €0 v¥s =20 ¢y =10 S1394V1 ATHILYVNO
0z 1394VL TVNNNV
sydiiasaid [ejuswpedaq yym aui| uj ‘@aueldwios Joy paojiuow suoljesiuebio papuny jo JaquinN 61°Z°} SYOLYIIANI LNdLNO
paiojuow suonesiuefio papun4 1nd1no
9oueusanob poob 1oj uolensiuiwpe [eyuswdoeAsp PUB JusIdWe ‘OANdaYT |y ¥OLVYIIANI INOILNO
K1aAllaQq 991M8S 9AN98YT 10} SWRYSAS [erouBUI4 PUB SANELSIUIWPY paroLdw] i SWOANO 3N0JLNO

29




OPERATIONAL PLAN 2021/22

SOOIN3S [Er00g Juswabeuepy

sisquisw
wnioj Jo Aiqerieny

191681 aduepuaye g Loday

10j983g OdN 8y}
Yum suoissas Juswabebus Aspenb jonpuo)

|eyuswdojers

-10joall
oqq|  OdNHoRRId

siaquaw
wnio} o Ajjiqe|eny

Jg)siBal souepuaye B Hoday

swnio4 OdN
U} J0} SUOISSBS MBIASY BINJONIS JONPUOD

Le£=%0

Le=¢€0

1£=20

L£=l0

LE

papoddns swinioy OdN 0 JaquinN 91°Z'}

papoddns swnioj OdN

90UEWIBA0B POOB 10} UoKESIUILIPE [e)UBWdO[aASD PUE JUBIOWS ‘BAR0BKT |y

Alanijaq 90IAI9S BA09YT 10} SWBISAS [BIoUBUI4 pUB BARBASIUILPY paroidw| i SWoN0




OPERATIONAL PLAN

UM BUI| U] 8JB Jey} SUOROESUE} ue|d [euorjesado jsurebe suonoesues)
"SWaJSAS Jo Ayjigejieay - Jo Jaquinu Burosyyel Jodal Ajyjuop ainyipuadxa jo Buioyuow 8so|) [ 90
‘uoddns pajejas [oju0)
swajsAs [eUIB)U] JO UOISIACI pUB SUOROBSUE}
au} Jo Alligelieny - Hodal uojealjliap psjejed [elOUEUY [E JO UOHEDUUSA | "GO
o SjusWa)e}S [BIoUBUIS [BNUUY
= © Wya| ‘spodal Buiojuopy
m 1eaA-u| ‘suonoafoid moj4 ysen ‘suonejnbal Ainseal) Jueasjal
- 3 waysAs ayy jo Apgejieay - ‘uoissiwgns jobpng pajepijosuo) pue YA dd Yim soueldwod ayj ainsu3 | 40
m m sbunesw
o |euoneN |ejuawyeda Jayio pue sbuneaw
m“. Aq sBuneaw Jo aNpayds | 00S 8S o s19)s169y ouBpUBNY YIm SUoday wnio4 Q49 [euonen ui aedpied | €0
= siabeue|y Apqisuodsay
pue siabeuep RN o7 sbupeauw
welboud Anjigejieay - Bunes)g Jpny Jo seinuiy sapIwwo) Buisslg Jpny sjeyioed | Z0 \
siabeue|y Aujiqisuodsay
pue siabeuepy ABajeng juswanoiduw)
weiboid Aq sinduj - Jodau ssaiboud d|y paubis PNy Jo uonejuswa|duwi JOJuoly | “L0
ALIAILOY W| 4| f{ @] N|O| S| V| F| | N| V
NOILVAITVA | ALIGISNOdS3Y S3IONIAN3d3a Yd3d 139ang JAVIIINIL NOILVOI4I¥3A 40 SNVAN S3ILIAILOVY ON 5
-=p0D -=¢D awoanQ JIpny [e1oueuld payiienbun = o -=lD ‘S139YVL ATYILYVNO
awodInQ }pny [eroueuly payijenbun :139dV.L TIVNNNY
awod)nQ }Ipny [eloueutd payienbun ‘91°Z’} :SYOLVIIANI Lnd1NO
aWo2INQ HipNY [eloueuld payifenbun :1nd1NO \
aoueulanob poob 1oy uonessiuipe [ejuswidojeasp pue JusIoIe ‘eAldslT |y ¥OLVIIaNI IN0ILNO
K1anBQ 901G BAIJI8YT 10} SWRISAS [BIOUBUI4 PUB SANBJSIUIWPY Paroldw) i swodnQ JN0JLNO /
005 0Z€ 6 ¥ 139an9 1viol
00585 S89IAJSG pue SpPoo5)
000¢9¢6d saafkojdw3 jo uopesuadwon

139ang 1viol NOILVJI4ISSVYT1I JINONODJ3

ININIOVNVI TVIONVNIL -d0LI03dId 43IHD JHL 40 31440

HONVYE (049) LNJWIDOVNVIN TVIONVNIL :¥0L03¥1A 43IHD



OPERATIONAL PLAN 2021/22

uonesadood
Juswabeuepy

$901j0U panss| uo Hoday

syjuow g uiyym bunidxa
SJOBJUOD UO SIBSN PUB 0} SBINOU BNSS|

s19SM pu3 Jo Ajljigejieny

SIsIpoayd
Bunoyuow pue spoday Ausuenp

Juswyedaq
aU} 0} PajoBJU0D SIapIA0Id 8DIAISS JO
aouewopad uo bunodal pue Bulojuopy

sjsanbai Jo uoissiwgng

J8siBai syoenuU0)

SjusWaaiBe ases| pue Sjoe;u0d
|[e Jo JajsiBal ajeInooe Ue ulejuley

sjsenba Jo uoissiugng

"Sjuswaalby
9se97 pue spuswaalby
|9Aa7 891M8G panoiddy

‘sjuswiealby
9seaT pue sjuswiealby [aAe 8oIAIBS YeI]

siequiaW Winio4
20UeUld Jo Alllige|ieny

195169y souBpUSRY UNm SHodey

sBuijes|y wnio4 sdueuld sjejioeq

‘suondaoxa Jo
uoneayuapl pue sueld [euonesado




OPERATIONAL PLAN

SJun0d2e Jasn Syg [ejuswpedsq
o Aq uonewuyuo) - s1asn) Joj} poday soueldwo) J0 uopjelian Apapenb jo uoissiwgng | °20
m. swiejo [eyuswyedsp
M Joday Bunoyuoly -Jayul Buipnjoul syunoaoe asuadsns e ‘yqep
W waysAs ayy Jo Alpgelieay | 000 ¥€ o puE 8jedyia) soueldwo) | o uojeliouodal pue Buloyuow ‘Juswebeuep | 90
Q 3. waysAs ayy Jo Aupgelieay | 000 01 o uoljel|ouoday yueg panoiddy | - sIseq Ajyjuow UO UOHEIIOU0ISY YUBq WIOHS | "GO0
2 o
m @ juswabeuew ysii pue juswaroidwi
m. m - sJapa| uswuioddy | ypne Joj sainjonyg Buuojuop Jomsig dnies | ho
g oo slabeuepy
m W Aungisuodsay pue siabeuejy
m e weiboid Aq suoissiwgng | 000 80Z 2 d Ja)s169y 4¥0D pue |4y $955920.d JIpny [ejuswpedaq sjeulpioo) | €0
=}
M. SjusWa)e)g [elouBul4 \
o WS JO uoissiwgns Sjuslg}elS [elouBUl
m. - ay} Buinoidde Japa paubig | [enuuy |euly pue wusyul djidwod pue dojersq | 20
& ueld ue|d pue ABajeng
pue swuweiboid woy sinduj | 000 8€ o pue ABajeng d|y paroiddy Juswanoidw pny Joyuow pue dojarsq | L0
ALINLLOY 8
NOILVAINVA | ALITIFISNOdS3Y S3ION3IAN3d3a 139ang JAVYH4INIL | NOILVIIHIIIA 40 SNVIN S3ILIAILOV | ON
1 =0 1 =20 1 =10 S1IDYVYL ATHILYVNO
14 1394V1 TIVNNNY
padojanap sjuawiaje)s [efoueuly a|qIpald Jo JaquINN L7’} SYOLVIIANI LNdLNO
padojanap Sjuswaje)s [eloueul a|qIpal) 1nd1no \
soueusanob poob 1oy uoresisiuipe [ejuswdojeAsp pue JusIoIYe ‘BAjoslT |y ¥OL1VIIaNI IN0ILNO |
K1anjoQ 991M8S BAIJ98YT Joj SWAISAS [IOUBUI4 PUB SAEASIUIWPY paroidw| iy SWodN0 3JN0ILNO
128 95¥ 81 o 139an9 1viol
00006¢ LY S92IAI9S pUB SPO0S)
128991 L1 ¥ soako|dw3 Jo uonesuadwon

NOILVDIZISSVTI JINONODJ3

1390an4g Tvliol

S3JIAY3S ONILNNOJIV ANV SINILSAS TTVIONVNIL



OPERATIONAL PLAN

139ang 1viol

S3JIAY3S ONINNV1d TVIONVNIL

0o TOL T, T 0O suonebajep
P p 3383 - [BIOUBUL} POMBIASY suoneBajap [eloueUl JO MOIASY | *GO
=
g
8
8 o Ainseal] [eIouIAOld WOl “1eak [e1oueUl £2/220 0} SIeps)
<. 8 siope uonedolly Jebpng - Jajjo] UoHedO|lY €2/220Z | Uonedo|ly 1ebpng euld pue Ateulwipid anss| | 0
|
m g Juswabeuepy
3 5 doy papuaia Jo Aigerieny
o ES Ainseal] [eioulnoid
W mﬂ WoJ} 90UBILRY JO SWis ] - siasiboy souepusyy ‘sBunieay 93 LN [eusWpede( BjeuUIpIoo) | g0
m. ‘finseal|
& AInseal] [eIoUIAOId | [BIOUIAOI O} SUOISSIWQNS Spunj juadsun Jo Jano
sweibolid Ag suoissiwgng - Aq sJaya| uoissiwqgns paubig |oJ pue }abpnq pajsnipe ‘Jebpnq sjeuipiood | g0
slg)sibal "aa)jlwwo) AlosiApy 18bpng ayy
sisquaw Qv Jo Ailigejiery - 80UBPUBHY Ypm poday | Jo Buluopouny pue juswysi|qe)ss au sjelioed | “L0
ALIAILOY
y3d 4 f| | N|O| S| V| Fr| | N|V
NOILVAITVA | ALIIGISNOdS3Y S3IONIAN3d3a 139ang JAVYH4INIL | NOILVIIIY3A 40 SNYIN S3ILIAILOY | ON
S=%0 G=¢€0 =20 €=10 ‘S139YVL ATYILYVYND
Ll {139YVL TVNANNY
padojaaap sjuawnaop 3abpng 431N 91qIpaId Jo JaquinN 8}z’ | ‘SYOLVIIANI LndLNO
padojasp sjuswnoop jobpng 43 LN 8|aIpeID -1nd1nO
9oueuIan0b poob Joj uoessiulwpe [eyuswdojersp pue Jusiowe ‘eAloayd |y 4OLVYIIANI IN0ILNO
KIanaQq 801M8S 9AI0BYT 10} SWB)SAS [e1ouBUI4 PUB SAlRLSIUIWPY paroidw i sWodNO 3JW021N0
¥ve LvS 6 Y 139dng Tv10l
000 ¥6 o S92IAI9S pUB SPO0S)
PrEESY 6 Y soako|dw3 Jo uonesuadwon

NOILVJIZISSVTI JINONODJ3

34




OPERATIONAL PLAN 20271/22

wajshg jo Anlgelieay

spodal SjuBJS) [RUORIPUOD

uopelsiulpy
Kiejes woyy syndu|
waysAg Jo Ajjigerieny

'SI19p|0YdYe)S JUBAB|) BU)
0} Jodal Jwgns pue UOIJe|[Iouodal S,puny Jayjo
pue spunj Jouop ‘sjuelb [euoipuod atedaid

yueq
3y} pue Aunseal] [BIOUINOId
0} papiwans siala paubis

SjoLIsI AQ $80IN0S 8NUBAS)
1810 JO UOREDYUBP|

‘SHwi| yueg gov [elusweda( jo Buibeuepy

"s1an0 Aed anuanay Jo Jayg)|
paubig R Loday anuanay
ue|d anuanay paubig

swelboid ayy Aq sindyj
Ainseal [epuirold
Aq 9ouaJay8l JO SWIB]

*anuaAdYy Jo Buuoyuow pue yuswabeuely

uolsses ay} Jo spodal
pue seysiBai souepuSHY

wayshs aup Jo Aligeliery

‘sBuieay Ayjigeasiyoy 1ebpng 1onpuo)

Juswajels uoljeudoiddy

}IOMJBU Jojpue walsks
8} 4O 8INSOD PUB YHUoW

'S4V 8y} ut uoisnjoul
Joj Juswajels uoneudoiddy ay) aledaid

yodal ainjipuadxa Aleulwijald
:1obpng ay; jo Bunoyuoly
Ainseal] [epuinold

0} suonoafoid moj ysed ‘WAl

)
% (a) () o uonoas yym soueldwod ur Ainseal]
[BIOUIAOId 0} sHoday Nwgng pue aledaid

RUEE
BU} JO | UOYIBS JO SWLB) Ul SIIA B SYE OjUO
sojewus3 juswisnlpy pue spuny jo Bumiys
‘sjuawaulA ‘19bpng jo Buunyden seyjioe

‘woyshg au) Jo Ageneny | 000 Lt SUOISSILIGNS JO JaNa| paublg
YIomjau Jojpue Joday JusWjwWoD

walsAg 8y} Jo ANjigejeay - |053u0) aunypusdx3y
196png Jusiq

pue youelg pajepljosuod

s[eioiyo Jo Aujigeyeay | 000 ZvY pue siejsiBa) souepusyy

"SUOIINYISU] PUE SJOLSI ‘80140 [EIoUIAOI]
Uynm suoissag Buiuueld eBpng 1onpuos




ININIOVNVIN NIVHOD ATddNS

OPERATIONAL PLAN

SR uoday Jswabeuew
10Ms1q Jo Ajigejieay R Bunoyuoy |j0ihed panoiddy loiAed uo aoueldwod Buuoyuoly | 90
S80IA8g BuiuNo2dy pue swajshs
wayshs [eoueul4 0} ainjipuadxe Syg pue [esiad
o au} Jo Ayjiqejieay - JO uoISSIwgnNs pue uoleliouocdal Ajyuop | G0
W wa)shs uoday [SUTRRE]
o =] ays Jo Ajigejieay - sjunoooe asuadsng panoiddy | asuadsns pajejal Alejes j1oucday pue Jes|) | #0
=
2 Y 1053
m._v._ M |ENUUY-Ig PUB [ENUUY
3 = wayshg panoiddy pue |0zdINg Jo "SHVS 0} L0SdINT [enuuy-ig
o @ ays Jo Ajigejieay - uoissiwgns Ajyuopy panoiddy | pue [enuuy ‘L0zdINg Jo uoissiwans Ajyuoy | €0
o
= W JUSWUIBA0S)
< & [e207 JO Juswyedaq
S woJy 8|Npayos siaysifial souepuaye
S slaquisw yum sbunssw 1gap jedioiunw sbunssw
WiNJO4 UONBIS[8I2Y pue sBupssyy uoiess|sady | sygep [ediolunw puspe pue Bupss|y swnio4
JuawAed jo Ayjigejieay 261 €2y JuswAed Jo Joday | uonesaeddy juswAed Ausuenb eziuebio| g0
wajshs sisAjeue abe sioypaio sisAjeue abe sioypald
auy} Jo Ajjiqejieny - pue 91249 JuswAed panoiddy | pue sjoko juswAhed Ayjuow jo uonesedaid | Lo 9
aj N| O] S| V
NOILYAITVA | ALIISISNOdS3Y |  S3IONIAN3d3a ol
d3d 139ang JNVYINIL NOILYI4I¥3A 40 SNV SAILIAILLOY ON
%001 =D %001 = €D %00} =20 %00} =10 S1IDYVYL ATHILYVNO
I
%001 1394V1 TIVNNNY
shep og uiyym pred sadloAul jo abiejuadiad 612} SYOLVIIANI LndLNO
sJap|oyaye}s Jo JuswAed snoswi| 1nd1no
soueusanob poob 1oy uoresisiuipe [ejuswdojeAsp pue JusIoIYe ‘eAjoslT |y ¥OL1VIIaNI IN0ILNO
Kianjo@ 991M8S BAOBYT 10} SWS)SAS [BIDUBUI4 PUB SAIBJSIUIPY Parcidw] i SWOdNO 3JN0ILNO
cloiziaLy 139an9 1viol
00§ v o S92IAI9S pUB SPO0S)
216¢€/921 Y soako|dw3 Jo uonesuadwon

NOILVOIdISSVTI JINONOD3

139ang 1viol

INJWIOVNVIN FHNLIAONIdX3



OPERATIONAL PLAN

slap|oyayels sig)sibal souepuaye sanss| jJuswainooid uo sjeioio [eyuswpedaq
woyy uoijesadoo) 00S LLL Y paubis yym spodas moyspeoy | yum Buieys uonewlojul 1o} SMOUS peos ajelioe [ ‘GO

‘salpog JybISIanQ Jayio pue Ainseas] [euoneN

Ajnjosuuo)/spodal ‘[BIOUINOI4 0} UOISSIWQNS 10} SUONOBSURI} Juswaindold
W SIN Jo Ajjigejieay - spoday Auapenp panoiddy | uo  spodas  ssaiboid  Aionieis  Apspenb  apdwod | h0

w W SJaqWBW 93IWI0Y

m pIg JO Ajlielleny 000¢s Joday sspiwo) pig sBunesw sspwWwo) pig sjeyioed | €0

uoijesadood Jodal ue|d Juswainoold ‘ueyd Juswabeuew puews( pue uejd
Juawabeueyy Hoday Buioyuoly souewopad | Juswainaoid jo uolejusws|dwi pue 0} 8usIaype Jojuol | g0

sawwelboid
woJy uoIssiugng - Ue|d Juswaindold panoiddy ueid Juswainooud Jo JuswdojaAap 8jeulpioo) | “Lo
ALIAILOY N|d(F|{AQ|N|O|[S|(V|F|F|N|V

NOILVAITVA | ALIIFGISNOMS3Y | S3IONIAN3d3IA | ¥3d 139ang JNVH43INIL NOILVOI4I43A 40 SNVIN S3ILIAILOV | ON
%08 = O %08 = €0 %08 =20 %08 =LD S1I9YVYL ATHILYVNO
%08 1394V1 TIVNNNY
yiomawelq g37 Jo swud) uj siajjddns jeoo| Buiyabie) puads jabpng Juswainaoud jo abejusdiad 0Z'Z'L SYOLVIIANI LNdLNO
}omawel4 037 Jo uoneuswa|dw| 1nd1no
soueusanob poob 1oy uoresisiuipe [ejuswdojeAsp pue JusIoIYe ‘eAjoslT |y ¥OL1VIIANI IN0ILNO
K1anja 89108 BAOYT 10} SWIS)SAS [BIDUBUI4 PUB SALBJSIUILPY Paroidw] i SWOodNO 3N0JLNO
Ll0€szoLy 139an9 1viol
00S €91 o S8JIAMIBS pUE SPO0YH
JLS6LL0L Y soako|dw3 Jo uonesuadwo)

139ang 1viol NOILVJIZISSVTI JINONODJ3

37



OPERATIONAL PLAN

sainseaw Juswuiejuod | [z “boid Jepun
o 61-pinog swabeuely | - 000 295 #9 ¥l Bunesadp ‘Buiues|) ‘sedinlas ediojuniy)
3 woyy uonesadood | 005 87 L Y Joday snjeig S82IAS }JOS J0 JuswiAed Jo uswabeuepy | 6o
g S8INSEaW JUSLIUIBJUOD
o 61-pin0g ‘syoM | [z “Boid Japun 19BA)UOD BU] JO SJUBJUOD LM Bl Ul sBulpjing
o =3 21/gnd woyy uonesadoo) | - 000 582 8€ ¥ suoday Bunoyuop pases| Jo Buliojuow pue juswabeuep | 40
= =3
o & SaINSeall JUsWUIE)U0))
2 W 61-pn0D sHop | [z "Boid Jepun
3 3 aljgnd wioy uonessdoo) | — 000 8E | ¥l "sBuipjing \
W (2 000196y suodal Ajspen pauMo-a}e}s Jo sdueUsUIeW pue sileday | *€0 J
j !
< s SaINSealll JUSWIUIEJU0D
8 c 61-PIn0D “(uabe
= Bunuswajdwi) syiom "sjoaloud ,
M 21|qnd Aq Juswaindold | 000 921 0Z o spodal Alis)eny) | 8pogi] pue eqeAwlyo) ‘aippad Jo uoisidwo) | “Z0
- UOIIEPOWILIOD0E
S juswabeueyy pue pue sa91yjo Juswdo|ans( [e100S
Je)s wouy uoijesado-09 | - [9pOj 8injonasu| panoiddy 10} |8poly aimonuiselju) jo juswdoersq | L0
Moy W 4 P AINJO/ S|V PN V¥ NOILYOII¥3A 3
NOILVAITVA | ALIIGISNOdS3Y S3ION3IAN3d3a| ¥3d 139andg JNVH4INIL 40 SNVal S3ILIAILOV | ON
€=t0 0=¢0 0=20 0=10 ‘S139YVL ATYILYVYND
€ :1394V1 TIVNNNY
[
paja|dwiod sjoafoid uonoNIsU0d Jo JBquINN 12T’} ‘SYOLVIIANI LndLNO
paje|dwo sjosfoid uoianAsuo) :1Nd1NO
AJanijep 921AI8S PadUBYUS Joj 8Injonssesul sjenbapy ¥O1VIIaNI IN0ILNO
AIBNIjop 80IAI8S BAIOBYS 10} SWBISAS [BloUBUL PUB SAljeASIUlWPE paAcldu] i SWOoINQ 3N0I1N0
7l91269¢d 139an9 1viol
0009¢) 0c d sainjonsg paxi4 Jayi0 B sbuipjing
005 9¥S Lo S8JIAMIBS pUE SPO0YH
711 6688 Y soako|dw3 Jo uonesuadwon

139ang 1viol NOILVJIZISSVTI JINONODJ3

INJWIOVNVIN FANLONYLSVHLNI B SAILITIOVA



OPERATIONAL PLAN

1 =0 1 =¢0 1=20 1 =10 S1394V1 ATHILYVNO

3 1394V1 TVNNNY

jJuawabeuely Jassy aAdYT €T L SYOLVIIANI LNdLNO

uoneiBaul pue uoeuIpI00d parcidu| 1nd1Lno

90UBUIBAOB POOB Joj UOHeJISIUIWPE [ejuswdoeAap PUE JUSIOWS ‘BADaYT | 'y ¥OLVIIaNI JN0ILNO

AIanIjaQ 89IMISS BA08YT 10} SWB)SAS [eIoUBUI4 PUE SAIJRJSIUIUPY Paoldw] iy W00 3JNOILNO

65€ 108 1S Y 139dn9 1v10L i
0000Lv 0L o Juswdinb3g g Alsuiyoepy
00S Lv6 €C S90IAIBS PUB SPO0S)
698 €vY Ll o soafo|dw3 Jo uonesuadwon
139an9 1v10L LVOI4ISSY1J JINONOJ3 3
INJINIOVNVIN LSSV
¢ ‘boid
Juswabeueyy | sainsesw juswuleluod | Jepun —
1900 | aamponuseyul 9| 6L-pio Juswabeuely | 000 L0v G Hl
[EIOUBUI4  JBIYD | SenIioeq :40joaliq | woly uonesadood | 000 LG ¥ poday snjeis | s108foid soueusjulew 093 Jo JuswAed sjeyjioeq [ L0
ALIAILOY /
wad| W[ 4| r| 4| N|O| S| V| F| F| N V

NOILVAITVA | ALITIGISNOdSTY S3ION3AN3d3a 139dng JNVH43NIL | NOILVOIJIMTA 40 SNVAIN S3ILIAILOV | ON

81 =0 0=¢0 0=20 0=10 'S1IDYVL ATHILYVNO
8l :1394V1 TVNNNY

"paja|dwiod aq o} s}oaf01d soueudUIRW QDT JO JAqUINN 22T’} SHYOLVIIANI LndLNO

paja|dwod sjoafoid uorjonijsuo) :1nd1lnO

AIonIjop 801AIBS PaouUBYUS J0j 8InjonJisesul ajenbapy ¥OLVIIaNI IN0JLNO

AIaNIjap 80IAIBS SA0BYS 10} SWB)SAS [eloUBUY PUE BARASIUIUPE paroidwl iy SWONO JNOILNO




ININIOVNVI 13374

a010Aul Ajyjuow jo Ajjigerieny qnjs Juswied Jaidooojoyd
o]
o g Auige|ene JoMBN| | e} 159 62 Y gnis juawied ssuoyd (|20 suonebiqo [enjoenuoo abeuely | “p0
W, g |9A3] J0LSIP s19)siba1 aouepusy saio1j0d [0u0d
2 wvv 1e Aoeden 8ainosay uewny pue suodai ssaiboid SSO| PUE [BSOASIP ‘}9SSE 9|GBAOW JO MAIASY |  "€0
QO
m W [9A8] Jo1SIp ‘19)s16a1 suonippe pajepdn pue “uojel|1ou0dal
o m 1e Aoeden sainosay uewny suopelouodal Ajyiuow paubig pue suonippe ajqeanow mau aepdn|  'Zo
E3
2 m “J9)s16a1 19858
£ [9A8] J01SIp 9|qeaAOW PaJepI|OSU0d pue 1951631 J9SSE 9|0EaA0W PaJepI|OSU0d
1e Aoedeo 8ainosay UewnH|  0%6 926 ¥ E9JOouU 8Inso|asIp 19sse Alauen Apapenb jwigns pue ulejuiew ‘mainay| ‘Lo \
Aumoy | W[4 [rfa[Nfo[s |v]r|r|w]v
NOILVAIMVA | ALITISISNOdSFY S3ION3AN3d3d ¥3d 139dng JNVYAFNIL NOILVOI4I¥3A 40 SNVIN S3AILIAILOV ON f

INIWNIOVNVIN 13SSV I19VAON

OPERATIONAL PLAN

o =0 sigisifiay [04u0)
= 3 m 135N Jassy 8|qeanop | - $S0718SSY Pa)eplosuo) “Jo)siBal o
m 5 &5 Aq Bupodal swn uQ pue suoday $S07 Jessy |0J)U0D $SO| pajepljosuod ayy jo bunepdn | “Z0 ~
o e
< m m & [oAS] JOLSIP B "90)JO PesH pue spusiq e Ul eep
mmh. 23 Ayoeded aoinosay uewny 06691L Y 19)s16ay |esodsiq Jossy |eSOdSIp }9SSE JOJUOW PUE UleluleW MBIASY | “LO
ALIAILOY N(fd|r|aQ|NO|S|V ||| NV
NOILVAITVA | ALITIGISNOAS3IY S3IONIAN3d3a d3d 139ang JNVH4INIL NOILVOI4I¥3A 40 SNYIN S3ILIAILOV | ON .,
INJWIOVNVIN 1vSO0dSIa
Q [9A8] JoLSIp
@ =0 1e Ayoedeo 901n0say UBWNH spodai sjuno) ¥0js Apspenp *9|qewnSuod pue
2 ) m Buie ool | 126 215 L ¥ Hodau s[aAd] %00}S fiopuanur jo Ajiiqeliene sieyoed | °z0
m 89 Riqe|ene yiomaeN
o 2z uni SIN/SYe
Q 28 uonoesue; Jo diysssumQ ‘WaYSAS aUy} Ul SUOROBSUE)
m Ayoeded 824n0say UBWNY | - "spodal dn mojjoy Ajyauopy Juswaindoud uo spodal sjidwo) | *10
ALIALLOY N{d|r|a|NO[S|V|IF|F| NV
NOILVAITVA | ALITISISNOLSIY S3ION3IAN3d3a d3d 139dng JNVH4INIL NOILYOI4I¥3A 40 SNVIN S3ILIALLOY ON
INJWIOVNVIN AJOLNIANI



OPERATIONAL PLAN 20271/22

18010 [el0UBULS JOIYD

JusweBeue 1essy :10)aiQ

juswdinba Ansibay
“Ayioeded 80inosey uewnH
o)

¥vG 87l d

saxoq 1sod /sbeq aeaud ayy
JO [BMBUB UO gnjs JuswAed
saulyoew Buuely jo Buipeol
pue sabpLeD yuI ‘sasusl|
1O [BMBUS 10} SqN}S JuswAed
s|jigem pue sw.oj }sanbal
20y-pe/Iauno) paroiddy

saoInes [e)sod Jo uoisiaold abeuepy

Juswdinba Asibay
‘Ayioeded 801nosay uewnH
"SI0

90IAJ9S [BO0T PUE SO
|e1ouInold Je aoeds Ansifey

se0IM8S Hoddng
juswaBeueyy spjodsy
uo spoday pajeplosuo)

sjouisip sy
J0 BuljeuIpIo0d pue 8O PesH Je SeolnIes
Joddns  jusweBeuew spiodss  8pIACId

INJWIOVNVIN SQHOIIN

180J0 [EIOUEUIS JOIUD

Juswabeuey jassy :0joa.lQ

uoneladoos Juswabeue)y

Koljod wswabeuep
199]4 panoiddy

faljod wuswabeuey 198]4 dojarsq

elawy wouy Buidionu|

S8[OIYaA PaZIpISANS
10} B2UBINSUI BY|-UOU JO Jusliked Jojuopy

(SW49) seainag Juswabeuep
1994 JuswuIaA09) 8de)
use)ses wouj 8910Aul AJyjuoly
[oAS] JOLISIP

Je Ayoeded 82inosay uBWINH
Aligejiene yiomaN

(z swweibold
ul pajeao|le 1aBpng) "sdIyaA 99 10} Junodde
Ajyuow jo suonebijqo |enjoenuod abeuep

o8 JousIp
1e Ayoedes 8ainosey uewiny

000 0S¢ 1Y qnis JuswAed
(z Boid qns JuswAed
Japun 186pnq) uole|1ouodal
000 182 09Y 9010AUI Ayjua Buipes
pazipisgns pue

99 Jo sig)sifoy 19SSy

¥26 ¢S d 3[2IYSA palepIjosuo)

Ja)siBal SJUBWYWILLOD

pue SajolyaA PazZipIsgns ‘99

10 sie)siBa JosSE B[OIYSA JO BoUBUBURW
puE UOEDlLIaA ‘UoEN|eAd ‘Butiojuopy




OPERATIONAL PLAN

waweds(q | sao1nag ajelsodio)

Sylomawel; soueldwod ay}

.39and Tv10L

HONVY4 S3JIAY3S 31V40dd0D

10 pesH :1010811Q J8IYD Juswabeuew pJeoqyseq | Jad se spodai g9 [NYH 9|qIpaIo JO uoIssIgns

Aq uonesadoo) 00S /2 aoueldwon YH parepdn ays Jo Juswdojonap Jo pue Juswabeuely | *L0
ALIAILOY N|{d|[r|Q|N|O|S|[V|(F|F|N|V

NOILVAITVA | ALIIGISNOdS3Y S3ION3IAN3d3a Y¥3d 139andg JAVHIINIL NOILVOI4I¥3A 40 SNYAN S3ILIAILOV | ON
8=¥0 8=¢0 8=20 8=1D 'S1IDYVL ATHILNVND
8 :1394V.L TVNNNY
juawdojanaq % Juswabeuely [e)ded uewny aAdY3 Y77’} ‘SYOLVIIANI LndLNO
$92In0s3l pue sapjiqeded ‘Juswdojanap ‘@ouewlopad sakojdws ‘uoneziuebio panoidu) :1nd1NO
Janjap o} Ajoeded pue A1aniap 91Aes pajelfisjul oueyua o) [eyden uewnH aaIsuodsay 'y ¥OLVYIIANI IN0ILNO
AianjaQ 891M8S BAOBYT 10} SWB)SAS [BIOUBUI4 pUB SAlRSIUILPY Parcidw) i swodINO JN0I91N0
0% €87 o 139an9 1viol
006 L2 H S8JIAISS pue SpooY
070 9G¥ o saafojdw3 Jo uoiesuadwo)

NOILVJI4ISSVYT1J JINONODJ3

42




OPERATIONAL PLAN

43

slauoloeld S9l} dIANN
YH pue siabeuepy YH - YH IIe Jo 8seqejep pajepdn | upm aujl ul sajly YH Jo Juswabeuew sjeulpioo) | 90
o 196png suoday Juswabeuew anea
o m pue siauonioeld ‘pled sauedyauaq | “seahkojdwa Jo s)yauaq Jo sjuswAed pue a0
mm g 0 s1abeuey YH 000 80V 2 ¥ 10 Jaquinu 8y} Jo} sHoday | O SuoRIpUOD JO uoneyuswa|dwi dy} JBISIUIWPY | *GO
2 g (vSy3d) wayshs
=3 2 sJas() [esled UOIBULIOJU| 90IN0S8Y UBWNH Jo Juswabeuew
W % 9 $19]|0JU0) [esiad - spoday uondsox3 TySHd 1s1d1Yd pue Ajaaday3 ‘Buluayibusng | 40
3 2 apeJ} Jo $|00} pue 8oeds 2010
o & sowwelbod ueld 1O UOIBD0||B SNOBWI} B}e}|[1o8) pue $$820.d
W wuw woyy uonelado-09 - Buipieog aakojdw3 panroiddy Buipieog-up aakojdw3 Juaioiye uswaidw| | €0
m. W sl10}0811Q Aynb3 juswAojdw3 Buuspisuod syjuow xis
& S Aindaqg YH ‘si030811Q ulym sjsod papuny Juedea Jo Buljji ayy JOHUo
S ‘Juswabeueyy doj 005 GES L Y uoday juswyiniosy pue Ue|d Jusw}inioay [enuuy ay} Juswajdwi [ g0
ued Ue|d Juswyinioay
1INDd o [eaoiddy - JUBWINIORY [enuuy paroiddy |enuuy 8y} Jo Juswdojaaap ay aleyjioed | “Lo
ALINLLOV NjO| S|V
NOILVAITVA | ALITIGISNOdS3IY S3ION3IAN3d3a Y¥3d 139ang JNVHIINIL NOILVOIdI¥3A 40 SNVIN S3ILIALLOV ON
zLeese 0 139an9 V101
000807 LY SaIPISANS B Sisjsuel
00sGee L o S8JIAMISS PUE SPO0YH
2/180911 Y saafojdw3 Jo uoiesuadwo)

NOILVII4ISSVTI JINONOD3

.39and Tv10L

NOILVYLSININGY 3O8NOS3Y NVINNH



OPERATIONAL PLAN

o 30O
W [BIOUIAOI 0} BJIAIBS WO} suejdyiom
g W Jels wouy uonesadoo) - Joday uonepiiep uo JuawiaBeue ysty sjesodiodu] | pp
3 g
mv .wm 1je1S woly uopjesadoo) - £a1j0d SAIN panoiddy fa1j10d SANd dojersqg €0
m M ue|d uonejuswa|dw|
ww S el woy uonessdood - SANd 22/120z peroiddy | ueld uoneswaldw| SAN 22/120Z dolered | 20
m. siabeuely Ajjiqisuodsay $9558001d
m Aq uonesadoo) - spoday SAWNd Jo uonejuswadwi sy} sjeyjioed | 10
ALIALLOY NjOo|§s|V
NOILVYAITVYA | ALIIGISNOdS3H S3ION3IAN3d3a Y¥3d 139andg JNVH4INIL NOILVOIdI¥3A 40 SNVIN S3ILIAILOV ON
108 67C 0€ Y 139an9 1viol
00091961 d S8JIAISS pue SpooY
L08¢€€9¥L o seafo|dw3 Jo uonesuadwo)

1394dng Tv10L

0 ? LNJINFOVNVIN 328N0S3IY NVINNH

NOILVOIdISSVTI JINONOD3

44




OPERATIONAL PLAN

Q soleuolouN} ¥H $9101j0d
@ Aq uonesadood jo yoe - suoday Buiojuopy YH panoidde jo uonejuswajdwi JOJuop [ 40
(W)
3 W semljod
g m' salIeUONoUN) YH YH panouddy ‘sisjsibas souepuaye sa19110d
Q - Aq uonesadood jo yoe - Yym suodas uoieynsuo) | ¥H JO mainas pue juswdojansp aieyoed | €0
3 =
m = ueld ueld Aunb3 juswhojdws
T M 33 0} 80uUBIBYpPE- UON - spoday uonejuawadw) Jo uonejuswaldwi ay) sjeyjioe [ g0
%) o
m. sig)sifay aouepusiy Yim suodey
m uoijedioiued Japjoyayers - uoieynsuo) ‘ueld YH panoiddy ue|d YH o Juswdojorap ay} ajeyjioe4 | “Lo '
ALIAILOY W| 4| F{ @] N|O| S| V| F| | N| V
NOILVAITVA | ALITIGISNOdSIY S3ION3IAN3d3a Y¥3d 139ang JAVHIINIL NOILVOI4I¥3A 40 SNYIN S3ILIALLOY ON
ONINNV1d S304N0S3d NVINNH ©
siosinadns aaloadsal Josinadns Aq suonduosep siosinadns Aq suonduosep /sajyoid
Aq uonesadood Jo yoe - /sajioud qof Jo suoday panciddy qol Jo Juswdojanap ay} sjeyjoeq | "GO
“2Injonss
sjaued panoidde ay uo sjsod ||e 1o} synsay ainjonuis panoidde ay} uo sysod

3r Jo Ajjigejieae uoN - uonen|en3 yyum Loday panoiddy | ||e Joj sessad0id uoien|eas qof1onpuod | 40

JUSWYSI|BISS Je)S @ 8Injoniis Juswysi|qe)se

sobua|ieyd }omjeN - |euoneziuebio uo spoday panoiddy | Lels ¥ ainjonys [euoneziuebio uleyulel | g0

do ¥ WYH wopald

aInjonuig euonesiueBiQ panoiddy
siaysifal aduepusye
Yum suoday uoneynsuo) panoiddy

aInpnig
[euonesiuebiQ Jo maiaal 1onpuod | 20

$80IAI9G 9}el0dio) :10)dalIq JOIyD

uoiediofed Jepjoysyels 005 .Y

'YSdd pue 410 wolj
|encsdde uieyqo pue japopy Alanieg

- [9pOJ\ AlaAljaq 80IAIS PaMaInSY 90IAISS BU) JO [BMBIABI BU) 8SIeuld | “J0

W| 4] F| Q] N| O S| V| F| | N| V
JNVY4INIL

ALIAILOY
Y3d 139ang

NOILVAITVA | ALITIGISNOdSTY S3ION3AN3d3d NOILVOI4I¥3A 40 SNVIN S3ILIAILOV ON

1IN3WNdOTIA3A TVNOILVSINVOYUO



S|eoyo [ejuswpedap spoda Buures | S|eloiyo ||e Joj sewwelBoid
10 Ayjigejieaeun - sia)sifial souepuspy Juswdojanap pue Buure.; Juswajduj 80
S|eowyo [ejuswpedap suodal ssaualeme £oijod soljod YH
pue s1g)sibai aouepusly | ||e uo sawwelboud ssausieme Aaljod Jonpuo) 10 ,
siojeuibuo sajoljod /
Aoijod jo Ajjiqejieneun YH pamalnal ‘panoiddy sajljod YH plo maIAsY | 90 [
Jodey sewuwesboid
o Buiyoeod pue diysiousiy Buiyoeoo pue diysiojusw juswaldw
=0
2
o sawwesboid uonanpu
m. W yoday Bulurel| fiosindwo) juswebeuey Joiusg Juswadw) | 6o @
= o
g g Ajleuoneussyul
m 5 Hodai Buiping Ayoede) pue Ajjeuoneu ‘Ajerouinoid sswwesboud
.m = sla)sifay souepuany syJomjau Bujuies) diysiepes| juswajdw| [ 40
S 20
o S SORIWIIOD ued ueld /
g as Aq uonesadood jo ¥oe7| 00S $SZ £ Y S|INS doe|dyJopn panoiddy IS 89e[dyJOAN JO Juswdojanap ajeulpioo) | g0 /
m ‘spoday
SOWAaW Juswyinoal diysutayuj pue sdiysiauiea swelBoid diysuiay|
10 |eroidde ay) ui shejeq - ‘diysiejoyog panoiddy pue sdiysiaulea ‘diysiejoyas aieyoed | "z
sJasifial souepuaye
Yym suodau Buurel |
siaysifial aduepuape yim
suoday uoionpu| panoiddy ,
$9s59204d siapjoy Alesing ,
wswaindoid ul skejda | 000 ¥SE 2L o |euJajul Jo aseqejeq panoiddy soako|dwsa Jo yuswdojansp pue buiuied] | “Lo
AUALODY |WN |4 rfaiN|O|S|V|F|F|N|V
NOILVAITVA | ALITIFISNOS3Y S3IONIAN3d3a d3d 139dng JAVIIINIL NOILVOII¥3A 40 SNYIN S3ILIALLOY ON

OPERATIONAL PLAN

INJNdOTIAIA I2UNOSIY NVINNH



OPERATIONAL PLAN

$80IAI8S 8}eJ0dI0)) :10}08lIq JOIyD

suoljejey JnogeT B ssaujjop 88Aojdw3 :10j0811q

sswwelboid
woJy spodas pajepljosuod
panoidde jo Ayjigejieny

$8sB0 9oUeAaLb uo

0Sd 0} spoday Ajeah-jeH panoiddy
S8SED JONPUODSIW

|eloueul) uo Joday [enuuy paroiddy
S8SED JONPUODSIW

|eIouBUl Uo spoday Alspenp panoiddy
ylomawel aoueljdwo) suone|ay
Inoge uo spoday Auspenp panoiddy

salpog JybisisnQ 0} spodal
Kiojnes Jo uoissiugns sjeyioed | 'Go

Juswabeuep
woy uonesadoo)

lg)sibal
suonn|osal yim spodsy yoegpea4

BI04 SUONjE|eY Jn0geT
[BIOUIAOI PUE [BUOREN Ul 8)edidiled | 0

Jswabeuepy
woJ} uoneladoo)

sBulieay uoned}igle pue Uopeliouod
uo spoday yoeqpas paroiddy

sBulieay uoned}igJe pue uopelouod
uo Juswpedaq ayy Juasaiday | "€0

Jswabeuepy
woJ} uoneladoo)

sJasibal
aouepuaye paubis yim spoday

soako|dwa pue Jakojdwe
usamjaq suoiejal uayybuans
0} sawwelboid uonezyisues | g0

"S)uslaBIBe BA1)08]|00 puE SUO)N|0Sal

sjuswaslbe
SAI09]|00 pUe suoinjosal uodn

JJels woyy uopesadoo) 005z o uodn paa.fbie jo spoday uonejuswa|dw paaibe jo uopejuswajdwi JOJuop | “L0
ALIALLOV NjOo| S|V
NOILVAITVA | ALITIFISNOdS3Y S3IONIAN3d3a ¥3d 139andg JNVH4INIL NOILVOI4I¥3A 40 SNYIN S3ILIALLOY ON

SNOILYT13Y ¥NnOoav1
160699 €1 ¥ 139009 V10l
0000LL SaIpISqng ¥ SIajsuel|
00S 21994 S92IAIBS pUB SPO0S)
165 1€69Y soafo|dw3 Jo uonesuadwon

139ang 1viol

139dng Tv10L

SNOILVIIY 4NOAV1® SSANTIAM 33A0TdINS

NOILVJIZISSVTI JINONODJ3

47



OPERATIONAL PLAN

ylomawel yomawel oi6aiens
uoijew.oyul oi6a)eng ssaullop pue uyesH SSBU|[9\ PUe YyesH 9afojdw3 ySda
aouewuopad Jo Ayjigejieny - aafojdw3 uo sue|d [euoneladQ 0} Buipiodoe suejd [euonesadQ dojersq | “20
slg)sibay
80UBPUBYY PUE SIBUIWSS
SIeUIWaS / pUE BI0} [BIOUINOI] PUE [BUOHEN SIeuIWas/
= SwnJoj Jo 8|npayds panoiddy - uo spoday Yoeqpaa4 panoiddy B10} [BIOUINOI PUE [BUOHEN UO 8jedioiied | "90
@
m J1apIACId 89IMBS
% m auy} Jo Ajgejiene-uop 1ebpng (uonesowswwod
S .W Jo Ayjiqejrene uop ‘seakojdwa PUE SSBUBIEME ‘SBSED palisjay sawwelBoid
= m Aq souepusajje-uoN - ‘Bujusaing) suoday panoiddy Juswabeuep g1 ‘SAIV PUB AIH @1B)Ioed | "GO0
Q
S W 19pIN0Id BOIMBS
@) @ .
g 5 au} jo Auigeliene-uoN jebpng
kS m Jo Ayjgejiene ug “seakojdwe (ssaualemy pue sased ¥ T1id Juswabeuep
= W Aq @ouepusyje-uoN - ‘Bujusalog) spoday panoiddy AAoNpoId pue yyesH ajeyioed | ‘40
W m. SJoL)sI( 0} pasi|esusdsp (s:3dd) Juswdinb3 aAljo8j0ld [eUOSIad
m. ma $95$9204d Juswaindoid | 000 228G o S)UBWNI0(] JUBWAIN0Id pajejal 6L-dIAOD Jo uoisiroid ajeyoeq | *€0
= (JauoissIwWo) ‘Juswyeds( auyy
m uoiesuadwo)) Jnoge (seapwwoo IHS ‘“Ainp uo Aunfur | yum sewwesboid Juswebeuely Ayjenp pue
J0 Juswpedaq woy skejed | 000011 o ‘uooadsul) spoday panoiddy ySIY JuswuolAug yiesH Alejes ajeyjioed [ 20
sanuoud
Bunedwos |eyuswpedag
196pnq jo Ajjiqejiene uoN (sfewsyal
soakojdwa pue [eaisAyd ‘Buyaugap
Aq @ouepuaje-uoN | 000 8v. o ‘[eroueul) spoday panoiddy | sawwelbold soueysissy aakoidw3 ajeyjioe | L0
ALIAILOY NjOo| sV
NOILVAITVA | ALITIGISNOdS3Y S3ION3IAN3d3a Y¥3d 139andg JNVH4INIL NOILVOI4I¥3A 40 SNYAN S3ILIALLOY ON
SSANTIIM 33A0TdINT




OPERATIONAL PLAN

‘(saunseaw
Aundag) sanalI Jo
Q .
coWﬂHw%H_ Wy ‘spiepue)s (z boig
luiw pue uoiesifan]
1 d Japun spun4)
Q 2 JUBASIS] UM BOUEldWoD 000009 Y "S8INSEAW JBJUN0I SOUE||IBAINS [0IUYI8)
W ,W SIqeUS 0} SPUN} JUSIYNS "Modal pue swajsAs Aunoss oluoo9je ‘Buluueld
m W "Jjelg pue juswabeuely snjes uonejuswsidw fouabunuoa ‘jonuod ssaifis/ssadde 0} uoijejal
S S jo uopesedood | ¥6Z Sl Y funoag Ajyuoly | unyuswpiedsq sy u Ajunoas [eaishyd sbeuely | *g0
<) %)
5 8 ‘uoljelado-00 sakojdwg
3 s *funoag uopesIuNWWo) pue Anoeg
& = ‘ued "Jodal snjejs uopejuswajduw Juswinoo( ‘A)Ndseg [auuosIad 0} Uoiejel Ul
M M uopiejuawadwi o [eroiddy - funoag Aol | uswipedsg sy ul Aunaes uoneulojul sbeuep | °Zo
m ] ‘Juswabeuepy |
[
= 1S Jo Ajiidelieny
‘uonejuswaldwi Aaijod
"8INPBYIS uonen(ens UO P3JoNPUO SUOHENBAS 0} “uawpedag ayy ul Aoijod juswabeuew
pue Bunojuow jo [eroiddy | o0 spodal Bupoyuow Aunoag | Ajunoas sy Jo snjels uonejuswajdwi sjeneag | *10
ALIALLOY W| 4| r| @] N[ O| S| V| F| F| N| V Q
NOILVAITVA | ALITISISNOdS3IY S3ION3AN3d3d ¥3d 139ang JNVH4INIL NOILYOII¥3A 40 SNVIN S3ILIAILOV ON
L=v0 1=¢€0 1=20 1 =10 'S139YVL ATHILYVNO
14 :139YVL TYNNNY
fo1j04 JuawaBeuely Aunoag ypm aul ut paonpoid spodal Jo JaquinN 62| ‘SHOLVIIANI LndLNO
'SJSSE pUB UOHBWIOU ‘JusWuoIiAu Buiiom aindag :1ndLNO \
Janjap 0} Ajoedeo pue Aiaaljap aoines pajelbisjul eoueyus o} [eydes uewny aaisuodsey ¢y YO1VIIANI JN0JLNO f
KBl 89IMI8G BA08YT 10} SWISAS [elouBUI4 pUB SARRASIUIWPY paroidul] i SWOoINO 3JW0ILNO
¥€6 2122y 1390ang 1v10L
006G 8 ¥ S80IAI8S puB Spo09
yev 69l ¢ o saafojdw3 Jo uoiesuadwio)

139ang 1viol NOILVJI4ISSVT1I JINONOD3

INJWIOVNVIN ALRINDIS



OPERATIONAL PLAN 2021/22

$80IAI8g 8)elodio) Jojosiq JeIyD

juswabeuepy Aunoag :ojaig Aindag

"S90INIBS
J0 Juswaunooud snoswi |

yoday snjeis

"SUOHNIISU PUB S8OIYO [ejuswedeq
U0 $89IAI8S AJLINDBS PBJOBIIUOD JOHUOI

‘uoneysifie
jueAs|al yym aoueldwod
9|qeus 0} Spun} JUBIIYNG (¢ Boug

‘soenu00 Aunoas | “SPUN spun)
wua}-Buol jo uonejuswaidwy | 000 LOE ¥9 ¥

‘JJe)s pue juswabeue)y

Jo uonesadoo) “swwelboud

sseualeme auy} o [erosddy L€z 12y

“uoljejuswadul
sseusleme Anoss
10 snjejs uo podal Ajyiuoly

"awwelBold ssausteme Ajnoss ay) juswajdw)

‘lauuosiad
J0 uopjesadoo? “Anoss jo
yoealq Jo Buiodas snoswi|

"papodai Anoss Jo
sayoeaiq uo Jodai Ajyjuopy

'$aYoealq
Aunaas ojul suonebnsaaul A}lnoas Jonpuod




OPERATIONAL PLAN

Hun saind
0} pajIWIgNS S}oeuo0?) uo podal
youelq ‘uoissiwgns pue juawdojanap soafodwa
019 8y} u1 siojoaiq dO pue ddv ‘Absjens ssauisnq 3y} jo Bupoesuo) ‘uonesiuondal
‘Nun Bujuueld oibsjens - ym yuswubije ABasjeng || pue ‘Bujuueld youeiq sjeulpiood | “zo
- Konins uonoejsijes Jawojsnd
5 m ‘SIap|oyaye}s/siawoisnd
o yum uoissas/sbuiesw $81INJON.J)G 9OUBUIBAOD
Aosiape ‘sBuneaw | | 9] Jo UoieuIPI00) pue Juswiuioddy
Juswabeuew youelq ‘sspnuip ‘sainjonus
uonesadood Bunasyy sayIwwoo buliss)s 99UBLIBA0S) Bulpn|oul Uole)NSU0d
Jswabeuely Jolusg 1| pue 9ap1wWod dibslens 1| ‘fosinpe ybnoay} uswabeuew
pue juswabeuely do| 00S 24 Japa yuswiuioddy SUOIJe|a JUBI|D PUE JapjoyaxelS | L0
ALIALLOY W| 4| r|{ d] N| O] S| V| | | NV
NOILVAITVA ALITIGISNOAS3Y | S3IONIAN3d3a Y¥3d 139ang JNVHIINIL NOILVOI4I¥3A 40 SNVIN S3ILIALLOVY ON
¥1 =90 2l=¢0 01=20 L=10 ‘S139YVL ATYILYVNO
142 :139dV.L TIVNNNY
pajuswa|dwi saAljeniul 8oueldwod 8OUBUIBAOS) JO JBqWINN 9Z2'Z'L :SYOLVYIIANI LNdLNO
UOIJOBJSIJES JBWOJSNI PUE S8IIAISS 8|qel[a) ‘8oueldwod 8ouBUIBAOS) 8jelodio) d|qels :1Nd1NO
soueusanob poob 1oy uonesisiuipe [ejuswdojeAsp pue JusIoIYe ‘enjoslT |y YOLYIIANI IN0ILNO
3WO)N0 Jipne Ul Juswarosdwi pauleisng ‘10308s alignd ay) Ui wisisAs soueuanob pazijeuoney ‘Ajiqejunodoe pue asueusanob ‘diysiepes| panosdw iy swoanQ 3JN0JLNO
£508€6 o 139ang 1viol
005991 o S92IAI9S pUB SPO0S)
€66Z/.Y soafo|dw3 Jo uonesuadwon

139ang 1viol NOILVJIZISSVTI JINONODJ3

4331440 NOILVINYOANI 431HD -31V¥0L133dId 43IHD

HONVYE AO0TONHO3 L ANV NOILVIINNIWINOD NOILVINYOANI

51




OPERATIONAL PLAN

"sanss| AJIN0as UO UOHEDIUNWILOD
‘uonealignd iews ‘uonejuasaid)

"suonejussald ssaualeme
s|lews pue sJg)sod A}noss jo

00S SPY sawwelboud ssausleme | uoneongnd pue Buiuud ‘uonejuswaldwi
soafojdwa PUE |0J}U02 SS3298. [B2ISAUd pue sawwelbo.d |euoneonp3 pue
le Aq uonesadoo) SwajsAs ‘sionsas uo uonenbyuo) | uonesyuaa uoneuswsidwi Aiunoss 19| 20
uonejuawajdwi
; foljod 191 'dOg pue dya Lol
Juswabeuely d09g pue 4@ uo sjjnsau }sa} ‘80uUBUIBN0Y) | D] ‘10199 ‘Splepuels
019 Aq uoiesadoo) ‘sgjnuiw pue Jodal soueldwo) ‘suoneysiba| o) soueldwod Joyuop | 90
dog pue
Jswabeuepy Joday ssaiboud d¥@ Jaisibay [0u0) YsiY pue ueld
% m 019 Aq uonesadoo) - 19)s169Y ysiy / Loday dIv Juswanoidwy Jipny Jo uoneyuswsidwi | *Go
© uerd SYoeqpas} apiroid
00S ShY uoioe pue siajsibal aduepusje pUE S8INJON.}S SOUBUIBAOS) [eUOjeN
slap|oyayeis Aq sajiauj Yum suoday Yoeqpas4 PUE [BIOUIAOId ‘[eulajul uo sjedidiied | 40
(INAI 03 Hodai ‘spodal
aouewlopad aedsid ‘seahojdwo
awweiboud ay} 0} souewlopad | pue sianddns jo JuswAed ‘sdQ pue ddy
youelq Jugng ‘spodal JuswiAed | ay; Jo uoneuswaldwi pue ainjonJisesul
‘Wodal Aispienb pue Ajyuow ‘swa)sAs yons s}esse/sa0inosal
‘lodal souewsopad SINAS 19| ‘|auuosiad youeiq ‘sjoesuod
Jswabeuepy ‘odal souewopad NyS ‘Hodal | y1|S ayy)sioenuod Buipnjoul $80in0sal
019 0 Ayjigejieay - aouewlopad somaN ‘Wodal 1S | pue youelq sy} jo souew.opad JoJuop | €0
ALIAILOY N O] sV
NOILVAITVA ALITISISNOLS3Y S3ION3IAN3d3a d3d 139ang JNVH4INIL NOILVOI4I¥3A 40 SNVAN SAILIAILOV ON




OPERATIONAL PLAN

pajo|ap/}esal JUnodoe abueyoxg
Ayjeuonouny suomjaN - Jasn ‘pajeasd siesn |lewd | pue AIojoalip BAOY HOSCIOIN JBisiuiwpy | ‘60
(g Boud woyy Jebpng) (aweyurepy
Ayreuonouny yomaN 000 ¢09d lesiod) SAYD  AUjuo | sedIAIBS TyYSYId UO sessaoold yH Jepusy | ‘80
(g Boig woyy 1ebpng) (aweyurepy
o Ayfeuonouny yiomaN 000 586y Svg)  SAMD  Alyuop | seoimes Syg uo sessadoid soueuld Japusy | "0
8 Ayjeuonouny yJomaN - yoday abesn G9g0 SWwiea) YOSl Jaisiuiwpy | 90
o
2 S)OB1U0D SASUB|
m 9 Buipun4 00058781 o SJOBIUOD MAU PaMBIASY J3y}0 pue sasusdl| JOSOI| [[e Jajsiuwpy | GO
1 UoNngHISI
o Buipun4 00021y pue AIojusAu| 8|qeWNSU0Y $8|qeWwNnsu0d | 9| Jo UoIsInoid | 40
m (z Boig woyy 1obpng)
Buipun4 000255 L1y yoday uonnguisig | sswwesboud |je 0y uswdinba | 9| Jo uoisirold | €0 ,
saulyoew Auelem jo
Buipun4 000GLY sJledas uo poday | Jno pue Ajueliem uj jo soueUSjUlBW JBPUSY | “Z0
wa)shs poday wasks 1011SIp
JuswiaBeuey Juspiou| - Juswabeue|y Juspiou) 8y} Joj sUoNN|osal pue s|[eo Jasn JOJUO | “L0
ALIAILOY W4 ria NoOjsS| Vv FT WYV NOILYOIAINIA 3
NOILVAITVA | ALITIGISNOdS3Y S3I9N3IAN3d3a d3d 139ang JNVH43NIL 40 SNVIN S3ILIAILOV ON
1l2=%0 0Z=¢0 81 =20 81 =lD ‘S139YVL ATHILYVNO
¥4 :1394V1 TVNNNY
paiapual sad1Alas oddns ainjonujselyul 19| Jo JaquinN LZ'7') ‘SYOLVIIANI LndLNO \
WSY3d pue Syq Jo Aljigejieae ‘sjoo} Buiyiom 0} $8800Yy ‘UOHEIIUNLILIOY ‘AYAOBUUOD :1nd1no
uononpoud ssauisng a|qeus 0} TYSHId ‘Syg 19ulsju| ‘Saul| Blep ‘9InjonSelul UoedIuNwWWod ‘4N ‘s00) Buiyiom ‘9bel0)s ‘yJomiau painaas Jo Alljiqelieay |y YOLVIIAaNI IWOJLNO /
KlanjaQ 891I9S BABYT 10} SWB)SAS [BIOUBUI4 pUB SAlRISIUILPY paroidw) i sWodINO 3N0ILNO |
266 0€5 92 ¥ 139an9 1viol
000987 8L o 8Iemyos
000 Ll o S8JIAISS pue SpooY
266 706 L Y saafojdw3 Jo uoiesuadwo)

.39and Tv10L

NOILVJI4ISSVYT1J JINONODJ3

SNOILVY3dO ANV FANLONYLSVYHANI LOI



OPERATIONAL PLAN 2021/22

(o]10]

suonelsdo 19 :opallq

Aufeuonouny iomjaN

(Bunson

Ayjeuonoun; yomaN

souBUSUEW
Jeuonesado 19| UO UORESIUILIPY Uny

Aypeuogouny sjomieN

$90IAISS UOHBISIUILIPE 141 Jopusy

Ayjeuonoun; yomaN

Saul| ejep 9210 abeuepy

Aypeuogouny sjomieN

sa0140 Buljgen ejeq jonpuo)

Ayjjeuonouny yomaN

SB0IAISS JoUIBIU| JOpUSY

0007LL Y 18MBS) SAYO AJUjuoly
(anemiy)
- Hoday AoV 14IM

(z Boid woyy 1ebpng)
000'80€'71Y Joday awi] dn yomeN
(g Boid woyy yebpng) Yoday 108l0id
000'9.€ ¥ / Hoday soueinssy Ajjend

(z Boid woyy 1ebpng)
000 00} G yoday abesn yiomeN

(z Bosg wouy 186png)
0009L€d spodal awiy dn Janeg

BuisoH pue
96e10)S BJEp UOIONPOI/IOAISS JalSIUIWPY




OPERATIONAL PLAN

soueUBjUlB % JuswdojaAs( SWis)sAg 1i0jalIg

Aiqelrene

(SIN ‘svdg) swaishs
pue JaAIaS ‘WIOMIBN

ssauisnq

uoijelBayul ‘s
U88J0S puUB SUOIOUN) MBU JO USRI | MaU  JO

SUOIOUN) JUSJBYIP JO SUBBIOS | Jo  uonesBejul  ‘semijeuoloun; 8y}
euOROUN; pabueyo uo | uo sebueyo ‘Wws)sAs ay} Jo saljeuoRouN)

swis)sAs 1o ‘sasse00.d
JusJeylp Ul Ssepifeuonouny

JuswdojeAep 8y} Jepusy | €0

pajoelIXs ejep ‘synsal

o Awigejene aoepajul ode} juswAhed ‘yuswnoop
o Ayouyoae ‘Ajigejiene JuswAhoidep  ‘eyep  piooas  dn
(SIN ‘Svg) swalshs ¥oeq ejep ‘swelBelp diysuonejel Ajpus | ‘dnyoeq elep uoionpold ‘eoueusiuiep
pue JoanIag ‘YJomeN - Sploll Mau ‘ss|ge} Mau seseqeleq | ‘uonessiuiwpy pue ubisep aseqeled | Zo
sinofe| S)$9) SoURINSSE
ubisep usalog pue / ‘spodal 1sa] /| Anenp wesAg wiopad pue subiseq
SIBUMQ $S8001d ‘uoneoyioads sjuswainbal feuopoun | welsAs  ‘padojeasp  uoieoydads
JueA®|aI WOJ} Uoljeladoon) - ssauisng panoiddy ‘iepeyo joslold | sjuswalinbay Jasn) sisAjleue ssauisng |  °LO
ALIAILOY
yad 4| r| @] N[ O| S| V| F| F| N| V
NOILYAITVA | ALIIGISNOdS3Y S3IONIAN3d3a 139ang JAVH4INIL NOILYOI4I¥3A 40 SNYIN S3ILIALLOY ON
=90 0Z=¢0 11 =20 Sl =10 ‘S139YVL ATHILYVYNO
44 :1394V1 TVNNNY

paJspual S80IAISS SSBUISNY PSZILIBPOW JO Jaquiny 82'Z'}

‘SYOLVIIANI LNdLNO

sayouRlIq pue salwelBold Jo} SeojAles aseqeleq

.39and Tv10L

JONVNILNIVIN ANV LNJNJOTIAIA SNILSAS

pue sisAjeue $SauISNg Yons Sa9IAIS J08IIpUl pUB S82IAIBS Wa)SAS [BUONEN ‘SINIAS UIYIM SBOIAISS SB YONS ash Uj SBOIAISS SSauisnq pasiuiapow pajelfisjul pue jusiolys ‘[euoijouny ‘a|qissaooy :1Nd1NO
aoueusanob poob Joj uonessiuiwpe [ejuswidojeAsp pue JusIoIe ‘eAldslT |y YOLVYIIANI IN0ILNO

KianjaQ 89188 BA0BYT o} SW)SAS [BIOUBUI4 pUB SAlRSIUILPY paroidw) 1 swodINO JN0ILNO

106 SPS LL Y 139ang9 1violL
000¢€0L S92IAI9S pUE SPO0S)
LS erv Ll o seafojdw3 jo uonesuadwo)

NOILVJI4ISSVYT1J JINONODJ3

55



OPERATIONAL PLAN 2021/22

(]10]

soueUB)Ule} % Juswdojersq SWaISAS :10joaiIQ

sladojanap
pue ‘yun Jo sawwelboud
ssauisng Jo Ajjigejieny

$J9SN 8} WO} soUBpUa)e
pue Ajjiqejiere swaisAs
pUE JaNISS ‘YIOMBN

000 €cd

ssauIsng
Aq sebueyp Jo paubis ‘ssauisng
£q 1s8nbai abueyo paroiddy

uswdojanap Jaye sabueyd
Bunse] ‘padojersp aq 0} S80IAIBS
U} Joj saBUBYO MBU JO LONEIUSINI0(]

$19SN pue SJBUMQ) SSB001d
JueAsjal wolj uojjeadoo)

000 084

Jg)sibal
90UBpUB}E/ ‘W0 o paubis/ pJodal
Buipjoypuey pue podas Buiures|

$90IMBS dIN
2U0J}0B]0 PUB BJE J8)S0} OIUONIB[S
‘sallioe} OdN OlU0I}I8]o ‘anes)
21U0L}08[8 ‘Jusuainood oUoAIB[e
‘JuI0dJamod ‘[9axa ‘piom ‘Aoela
Jayndwion uo seojAles Bujulel) jepusy

s19sn pajeald Jo isi| ‘Jajsibal
aouepuajje ‘ued jno |01 ‘pakojdap
jsenbal abueyo/sapjeuonouny
wayshs 1o paubig

9180 J8)S0} PUB ‘| 9S YoNS S80INISS
SSBUISNG PasIUISPOW Mau JO 1o |0y




OPERATIONAL PLAN

Janag buioday S92IAI83 dey Jaulaj|
AJAd8UU0Y JBUIBY| - spodau ssaiboud Auspenp | pue pieoqyseq pajqeus |g juswsaidw) | *20
paonpoud spodey
10 (SpJeoqysep) s|00} Uoles|[ensiA "SpJepUE)S 89IAI8S puB
o Janag Buipoday - suonnjos pasodoud Jo uoiedlunwwoy) | uoiedole aainosas ‘Bujuueld paroidul
3 AyAnosuu0?) JousU| soljAjeue ejep panquisi | 10} SenAoe sonAjeuy eleq wiopad | ‘90
S ee( Jo Ajjigejieay Bunyew
= Aingejeae - UOISIOBP PUE [043U09 [eulsjul ‘Buiojuow
M JaAIBG pue YJomaN paonpoud spoday |g jo aseqeleq | Joj suoday juswaebeuely 8jeseuss) [ GO
m syuswyedsq
o E 18410 YIM NOIN JO
© 5 uorjejuswa|dwi sJl8umQ yoda snjeyg / Jaysibay asnoya.ep\ ejeq ay) ojul Jodwi pue
m woyy uonesadoo) 0052 Y aseqeleq / (Mewwns) sjaseje( | sjoselep [BuIS)XJ pue [BuIBjU] B2INOS | “$0
m'. Juswabeueyy doj 1951681 B0UBpUBHE YIM 9OUBUIBNOS)
M papus}x3 woJy uoddng 0008y suoday Apauenp juswabeueyy eleq | uonewltou] pue eyeq juswadw| ‘€0 \
m. BEN)
m $S8001d JUBAS|B) ue|d uonejuawsajduw| Ao1j04 ABajesns pue Aaijod Juswabeuepy
woyy uonesadoo) - oy} uo spoday ssaiboid Ausuenp | abpsjmouy uonewlou ayy juswaldw) | ‘g0
slaumQ SaInpadoid bunesadQ piepuels
$S8201d JUBAS|B) pue sassaooid ssauisng panoiddy ylomawel
woyy uonesadoo) 000G Y Joday uonejuswaldw] O Jo snies | juswabeueyy suonessdp  juswaidw] | L0 5
ALINLLOY o Y
NOILVAITVA | ALITISISNOdS3Y S3ION3IAN3d3a Y¥3d 139andg JAVHIINIL NOILVOI4I¥3A 40 SNYAN S3ILIALLOVY ON
66 =0 66 =¢0 86 =20 86 =LD ‘S139YVL ATYILYVNO \
98¢ :139dV.L TIVNNNY
palapual S80IAI8s Juswabeuew Uonewoul o JaquinN 62°Z'L :SYOLVIIANI LndLNO
$821n0S8J JO UOIJedo|[e Jajaq pue Buluueld pawojul Joj paonpoud abpajmouy pue uoewloul Ajjenb poos :1ndLNO /
80ueuIan0b poob o} uoljessiuiwpe [ejuawdojaAsp pUe JUBIOIS ‘DABLT | Y YOLVYIIANI 3N021NO |
"$80IAIBS JuBWUIBA0D [BUIBIXa pUB [eulsjul SE [|am Se uoijewwojul Ajijenb poob o) ssadoe pawlojsuel) ‘Aousiolye [euonelado panoidwi ‘Jusliuianoh pajeibajul pue Jusiolys ‘leuonouny 3JN0I1LNO
789 0¥ 9 ¥ 139an9 1viol
ooo€zy S8JIAISS pue SpooY
¥89 LIy 9 Y saafojdw3 Jo uoiesuadwo)

139ang 1viol

NOILVJI4ISSVYT1J JINONODJ3

S3JIAY3S NOILVINYOANI LNJWIOVNVIN



OPERATIONAL PLAN 2021/22

010

$90IAIS LoeWIojU| Juswabeuey :Jojsiiqg

sewwelbold
pue 196png

S[eIY0
JoLSIq PUE [erduIACld
woyy uopessdoo)
AIAosuL0D JouIsiy|

BEEY
JoLSIq PUE [erduIAold
woyy uopessdoo)

ERVER]

aUIUQ JuIodaleyS
Auosuuo) Jaussu
S|eIowo

1OUISI] PUE [eIoUIAOId
woyy uonesadoon

95UBD|
auluQ Julodaseys
Anosuu0) Jaussul

Anqerrene
eleq Ajigejieae
1anIeg S9Ny

ejep |d Jo abelajs s|oo}
u01j08||09 ejep souelidwod yidOd

sewwelboid
0} pajejas woddns y|dOd apirnoid

paulejuiew
pue padojanap |00} Jo saje|dwa)
‘swoj auluo uo podey Ajyuop

|00} Bupoday pue uonas|jo)
ejeq pue AJAionpold 8onpoid

abpajmouy|
pUE UOIJeLLIOjUI Paleys uo Joday
‘sig)sibay aouepuspy

SUOISSag
Juswabeuey abpajmouy] Jonpuo)

paysijgnd

UOIJew.ojul JO SUBWNIOP [BNJOY
gnH abpamouy) ayy uo paysignd
(sjoys usalos) sjesse abpajmouy
pue uopewoju| Jo Jodal Ajyyuopy

Ajleuss)xa pue Ajjeussiul
sjessy abpajmouy pue uonewlou|
Usliand pue ulejuiepy ‘eonpoid

S)UBWAdUBYUD
|BMOd }ouesu| uo Joday Ajyuop

anH
aBpajmouy| pue [elod Jouenu| Ueuie|y

paonpoud sjasejep
pue sdew uo upodey Ayuop

Juswabeueyy eseqejep
095 pue uononpold depy  wioped



OPERATIONAL PLAN

|9A87 uonejuawaldwi
spusig siasibay souepusyy 9 80140 JoLISIC Y} pue [aAs| uolenuwlio) Aoljod
om Aq uonessdood | 000 02 ¥ spoday sisAjeuy Apspenp 30O [BIOUIAOI UBBMIBQ doeuajul uayibuais [ ‘o
o spoday ssaiboud
W m npaeyy Jo Ajljige|ieay - spoday ssaiboid 'suonN|0sal NA3YHH uo ssaiboud ayy Jojuol | 4o
m w [9A87 891AI8S [0 PUE [9AS]
£l 3 sjousig 101)s1Q Je aoueuIanoh poob pue uonessiuiwpe
o s
W S Aq uonesedood | 000 G2 ¥ spoday Alslend ues|o spiemo) Joddns pue souepinb apinoid | “go
Q p—
& ] sjousia Aq Joday 'SUCHUBAJB)UI BOIAIBS
1 spoday Jo uoissiwgng - sishleuy jomsig Auspenp [BI20S 9A98YS Joj suoday 1oulsiq Jo Sishleuy | zo
2
=3 EERINES
? spusig pajelfisiul pue pajeulplood BullaAljep Ul [8A8)] 10L)SIP
Aq uonesedood | 000 0¢ ¥ sjoday Ajyyuopy 1e $901J0 0SQ 0} 8ouepinb pue poddns apinoid | o
ALIAILOY
yad | W[ 4| PO NOS VTNV NOILYOIHINIA
NOILVAITVA | ALTIGISNOdS3Y S3I9N3AN3d3a 139ang JNVH43NIL 40 SNVaN S3ILIAILOV ON
8=%0 8=¢0 8=20 8=10 ‘S139YVL ATHILYVYNO
8 :139YVL TIVNNNY
Buiuoisiroad as1aias panosdwi oy suopnesadQ Jo11)sIq JO UOIBUIPIO0T |'E) :SYOLVIIANI LNd1NO
Buiuoisinoid ao1nias panoidwi Joj suoneladQ joMisIq Jo Juswabeuely aAo8LT :1ndLNO
90UeUIBA0D poob Joj uonedsiulpe [eyuswdoeAsp pUe Jusiowe ‘eAl0ayT |y ¥OLVJIaNI INOJLNO
KIaA[aQq 801AI8S 8AI08}T 0} SWB)SAS [eloueUl4 pUB sAjelSIuIWpY parosdu| - sWodn0 3JN0JLNO
00002181 Y 2662991 Y 820060 S ¥ 139dng Iv10l
000 ¥€ o 000 ¥€ o - sjassy |eyde)
00016l €Y 000¢60 € 000 66 o $8JIAI8S pUE SPO0S)
000 96v 8.1 o ¢L6€05€LL Y 820 166 v H saafojdw3 Jo uonesusdwo)

TVLOL ANVYO 139an4g 1o1LsId 139049 VIONIAO¥d NOILVOIdISSVTI JINONOD3

SIJIAY3S 140ddNS TYNOILNLILSNI - NOILVININITdINI ANV LNIWIDVNVIN ‘LNIINdOTIAIA LOIMLSIa €'}

59



OPERATIONAL PLAN

SB0IAIBS [B100S
[eyuswdojers( :9ad

SS H0ja1q JoIyD

spusiq
Aq uonesadoo) - yoday uonejuswadw [epop Juswdojers( JousIq Jo uonejuswadwi Joyuoly | 80
sjousIq ue|d Jajse|y suonesad
Aq uonesadoo) - Jouisig panoiddy ue|d Jajse|y suoijesadQ jousiq e jo yuswdojgasq | “20
V190D V1900 Aq pepind (aq) [epoi 1uawdojareq
£q pepinb Naa 1oUIsIg 8y} Yim juswublife ur sjolsiq Ul swayshs
Jo uonjesijeuonnysul [ 000 ¥Z o spoday Apspend 49| Jo Bulusyibusss spiemoy souepinb apinoid | 90

60




DEVELOPMENTAL
SOCIAL WELFARE
SERVICES




OPERATIONAL PLAN 2021/22

PROGRAMME 2: SOCIAL WELFARE SERVICES

Purpose: To provide integrated developmental social welfare services to the poor and vulnerable in partnership with stakeholders and
civil society organisations. There is no change in the programme structure.

Provide administration for programme staff and coordinates professional
2.1 Management and Support development and ethics, provision of tools of trade for management and support staff
providing services across all sub-programmes of thisprogramme.

Design and implement integrated services for the care, support and protection of olde|
persons through establishment of support structures, provision of governance,
development and implementation of interventions for older persons, quality
assurance and capacity building

2.2 Services to Older Persons

Design and implement integrated programmes and provide services that facilitate
the promotion of the well-being and the socio-economic empowerment of persons
with disabilities through provision of intervention programmes and services as well as
capacity building and support

2.3 Services to Persons with Disabilities

Design and implement integrated community-based care programmes and services
aimed at mitigating the social and economic impact of HIV and AIDS by providing
intervention programmes and services, prevention and psychosocial support
programmes as well as financial and capacity building of funded organisations

24 HIV and AIDS

To respond to emergency needs identified in communities affected by disasters not
declared, and or any other social condition resulting in undue hardship by providing
counselling and support to affected individuals and families, developing care plans for
short, medium and long term interventions and providing financial and material
assistance to individuals or households directly or via suitable and approved service|
delivery partners

2.5 Social Relief
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PROGRAMME 3: CHILDREN AND FAMILIES

OPERATIONAL PLAN

Purpose: To provide comprehensive child and family care and support services to communities in partnership with stakeholders and
civil society organisations. There is no change in the budget structure.

PROGRAMME

SUB-PROGRAMME

SUB-PROGRAMME PURPOSE

3. Children and Families

3.1 Management and Support

Provide administration for programme staff and coordinates professional
development and ethics, provision of tools of trade for management and support
staff providing services across all sub- programmes of this programme.

3.2 Care and Support Services to Families

Programmes and services (interventions, governance, financial and
management support) to promote functional families and to prevent
vulnerability in families

3.3 Child Care and Protection Services

Design and implement integrated programmes and services (interventions,
evidence-based management and information support, human resource
development and capacity building) that provide for the development, care and
protection of the rights of children

3.4 ECD and Partial Care

Provide comprehensive early childhood development services (Provincial
Strategy and profile for ECD and partial care, Provision of services ECD and
partial care, Norms and Standards compliance, Registration of ECD and partial
care programmes and services, Assignment of functions to municipalities and
funding of ECDsites)

3.5 Child and Youth Care Centres

Provide alternative care and support to vulnerable children through Governance
(Registration, funding, monitoring and evaluation of CYCC, Drop-in-Centres)
and Capacity building (training of all relevant stakeholders on the Children’s Acf

3.6 Community-Based Care Services for children

Provide protection, care and support to vulnerable children in communities
Including services to children with disabilities, child headed households,
Children living and working on the Streets, Children accessing Drop in Centre
services, Orphans and vulnerable children (due to other various reasons),
Registration of children in Child Headed Households, Public awareness and
education on OVCs & services available and Isibindi Community-based care
model
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PROGRAMME 4: RESTORATIVE SERVICES

Purpose: To provide integrated developmental social crime prevention, anti-substance abuse services and victim empowerment and
support services to the most vulnerable in partnership with stakeholders and Civil Society Organisations.

4.1 Management and support

Provide administration for programme staff and coordinates professional development
and ethics, provision of tools of trade for management and support staff providing
services across all sub- programmes of this programme

4.2 Crime Prevention and support

Develop and implement social crime prevention programmes and provide probation
services targeting children, youth and adult offenders and victims within the criminal
justice process

4.3 Victim empowerment

Design and implement integrated programmes and services (interventions, financial ang
management support, policy and legislation and governance) t support, care and
empower victims of violence and crime in particular women and children

4.4 Substance Abuse, Prevention and
Rehabilitation

Design and implement integrated services (prevention governance, establishment of
support structures stakeholder management and capacity building) support for
substance abuse, prevention, treatment and rehabilitation
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PROGRAMME 5: DEVELOPMENT AND RESEARCH

Purpose: To provide sustainable development programmes which facilitate empowerment of communities based on demographic and evidence-
based information.

5.1 Management and
Support

Provide administration for programme staff and coordinates professional development and ethics,
provision of tools of trade for management and support staff providing services across all sub-
programmes of this programme.

5.2 Community
Mobilisation

Building safe and sustainable communities through the creation of strong community networks, based
on principles of trust and respect for local diversity, and nurturing a sense of belonging and confidence
inlocal people through Financial and management support, Community Mobilization, Supporting socio-
economic well-being of individuals and communities & People engagement and involvement

5.3 Institutional capacity
building and support for
NPOs

To support NPO registration and compliance monitoring, NPO stakeholder liaison and
communication, provide institutional capacity building, manage NPO funding and monitoring and
createa conducive environment for all NPO to flourish.

5.4 Poverty Alleviation
and Sustainable
Livelihoods

To provide Programmes and Services through interventions such as Food for All (DSD feeding
programmes included e.g. food parcels; soup kitchens; Drop-in-Centres etc.; Social Cooperatives;
Income Generating Projects and Community FoodSecurity

5.4.2 Provincial Anti-
poverty Integration and
Coordination

This is a Transversal Unit within the Department of Social Development responsible for
coordination and integration of other sector departments and social partners for the implementation
of Anti-Poverty initiatives targeting poor and vulnerable groups in the Eastern Cape

5.5 Community Based
Research and Planning

To provide communities an opportunity to learn about the life and conditions oftheir locality through
household and community profiling and uplift the challenges and concerns facing their communities,
aswell astheir strengths and assets tobe leveraged toaddress their challenges

5.6 Youth development

Create an environment to help young people to develop constructive, affirmative and sustainable
relationships while concurrently providing opportunities for them to build their competencies and
needed skills to engage as partners in their own development and that of their communities through
Leadership and Life-skills, National Youth Service, Youth Service Centres, Inter-generational
programmes and Support Structures

5.7 Women
development

Create an environment to help women to develop constructive, affirmative and sustainable
relationships while concurrently providing opportunities for them to build their competencies and
needed skills to engage as partners in their own development and that of their communities through
Intervention Programmes and Services (Leadership and Life-skills, Service Centres, Inter-
generational programmes and Support Structures)

5.8 Population Policy
Promotion

To promote the implementation of the Population Policy within all spheres of government and civil
society through population research, advocacy, capacity building and by monitoring and evaluating the
implementation of the policy.
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