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BN DEPARTMENT OF SOCIAL DEVELOPMENT

OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR

Alfred Nzo District submits a detailed
Operational Plan for the 2024 /25 financial year
with activities and budget to accompany the
published 2024/25 Annual Performance Plan.
The Operational Plan is a management tool that
is utilized to ensure that the targets contained in
the Annual Performance Plan are achieved
through activities and milestones and is

(;'_’i"f"’&::ﬁ

monitored through monthly reports.

I have the pleasure as the District Director of
Alfred Nzo, Department of Social Development
in the Eastern Cape to present the Annual
Operational Plan for 2024/25.

ACTING DISTRICT DIRECTOR, ALFRED NZO DISTRICT
EASTERN CAPE DEPARTMENT OF SOCIAL DEVELOPMENT

MARCH 2024




OFFICIAL SIGN-OFF

It is hereby certified that this 2024 /25 Annual Operational Plan:

e Was developed by the management of the Alfred Nzo District, Eastern Cape Department of Social
Development under the guidance of the MEC, HOD, and the Management of the Department.

e Considers all the relevant policies, legislation, and other mandates for which the Department of

Social Development is responsible.

e Accurately reflects the Impact, Outcomes and Outputs which the District will endeavour to achieve

over the period 2024/25.

Programme Manager: Administration
Khululwa Mankahla

Social Work Manager: NPO Management
Nzaliseko Manqina

Acting Social Work Manager: Programme 2
Lubabalo Makhedama

Social Work Manager: Programme 3
Bless Mbingeleli

Acting Social Work Manager: Programme 3
Kholeka Nkomazana

Social Work Manager: Programme 4
Nozuko Ndayi

Acting Community Development Manager: Programme5

Nontando Matshikwe

Acting District Director
Ntombohlanga Zembe
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