


 
 
 
 

 
 
 
 
 
 
 

OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR 
 

Buffalo City Metro district submits a detailed Operational Plan for 2024/25 financial year with activities and budget to accompany 
the published 2024/25 Annual Performance Plan. The Operational Plan is a management tool that is utilized to ensure that the 
targets contained in the Annual Performance Plan are achieved through activities and milestones and is monitored through monthly 
reports.  

 

It is with pleasure as the District Director of Buffalo City, Department of Social Development in the Eastern Cape to present the 
Annual Operational Plan for 2024/25. 

 

 

 

 

______________________________ 

ACTING DISTRICT DIRECTOR, 

MRS NOLUTHANDO SITHOLE 
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OFFICIAL SIGN-OFF 

 
It is hereby certified that this Annual Operational Plan: 

 

• Was developed by the management of the Buffalo City Metro District, Eastern Cape Department of Social 
Development under the guidance of the MEC, HOD, and the Management of the Department.  

• Considers all the relevant policies, legislation and other mandates for which the Department of Social Development is 
responsible.  

• Accurately reflects the Impact, Outcomes and Outputs which the District will endeavor to achieve over the period 2024/25  
 

 
Mrs. B.G Yaso 
AD: Institutional Management Services 

 
 
 

Mr. T Sobantu 
Corporate Services Manager: Programme 1 

 
 
 

Ms. FP Mtebele 
Financial Management Manager: Programme 1 Signature 

 
 

Mrs. K Kutu 
Social Work Manager: NPO Management Signature 

 

 
Mrs. M Mushwana 
Social Work Manager: Social Welfare Service 

 

 
Mrs. GN Maxham 
Social Work Manager: Children & Families 

 
 
 

Mrs. N Bashe 
Social Work Manager: Restorative Service 

 
 
 

Ms. N Soga 
Community Development Manager: 
Development & Research 

 
 

Mrs. N.V Sithole 
Buffalo City Metro- Acting District Director Signature 
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DEPARTMENTAL BUDGET STRUCTURE 
 

PROGRAMME SUB-PROGRAMMES 

 

1. 

 

ADMINISTRATION 
1.1. Office of the District Director 

1.2. Corporate Management Services 

 

 

2. 

 

 

SOCIAL WELFARE SERVICES 

2.1. Management and Support 

2.2. Services to Older Persons 

2.3. Services to the Persons with Disabilities 

2.4. HIV and AIDS 

2.5. Social Relief 

 

 

 

3. 

 

 

 

CHILDREN AND FAMILIES 

3.1 Management and Support 

3.2 Care and Services to Families 

3.3 Child Care and Protection 

3.4 Partial Care Services  

3.5 Child and Youth Care Centres 

3.6 Community-Based Care Services for children 

 

 

4. 

 

 

RESTORATIVE SERVICES 

4.1 Management and support 

4.2 Crime Prevention and support 

4.3 Victim empowerment 

4.4 Substance Abuse, Prevention and Rehabilitation 

 

 

5. 

 

 

DEVELOPMENT AND RESEARCH 

5.1 Management and Support 

5.2 Community Mobilisation 

5.3 Institutional capacity building and support for NPOs 

5.4 Poverty Alleviation and Sustainable Livelihoods 

5.5 Community Based Research and Planning 

5.6 Youth Development 

5.7 Women Development 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5





     1
.1

 
O

F
F

IC
E

 O
F

 T
H

E
 D

IS
T

R
IC

T
 D

IR
E

C
T

O
R

  
 

E
C

O
N

O
M

IC
 C

L
A

S
S

IF
IC

A
T

IO
N

 
T

O
T

A
L

 B
U

D
G

E
T

 

C
o

m
p

e
n

sa
tio

n
 o

f E
m

p
lo

ye
e

s 
R

 2
3,

84
8,

07
3 

G
o

o
d

s
 a

n
d

 S
e

rv
ic

e
s

 
 

 R
 2

68
,8

22
 

T
O

T
A

L
 B

U
D

G
E

T
 

R
24

,1
16

,8
95

 

 

O
U

T
C

O
M

E
 

O
U

T
C

O
M

E
  4

: 
Im

pr
ov

ed
 a

dm
in

is
tr

at
iv

e 
an

d 
fin

an
ci

al
 s

ys
te

m
s 

fo
r 

ef
fe

ct
iv

e 
se

rv
ic

e 
de

liv
er

y 

O
U

T
C

O
M

E
 IN

D
IC

A
T

O
R

 
E

ffe
ct

iv
e,

 e
ffi

ci
en

t, 
an

d 
de

ve
lo

pm
en

ta
l a

dm
in

is
tr

at
io

n 
fo

r 
go

od
 g

ov
er

na
nc

e 
  

O
U

T
P

U
T

: 
S

ta
tu

to
ry

 P
la

ns
 

O
U

T
P

U
T

 IN
D

IC
A

T
O

R
S

: 
1.

1.
1 

N
u

m
b

er
 o

f 
co

rp
o

ra
te

 g
o

ve
rn

an
ce

 in
te

rv
en

ti
o

n
s 

im
p

le
m

en
te

d
 

A
N

N
U

A
L

 T
A

R
G

E
T

: 
76

 

Q
U

A
R

T
E

R
L

Y
 T

A
R

G
E

T
S

: 
Q

1=
19

 
Q

2 
=

20
 

Q
3 

=
19

 
Q

4 
=

18
 

M
O

N
T

H
L

Y
 T

A
R

G
E

T
S

 
A

P
R

IL
 

M
A

Y
 

JU
N

E
 

JU
L

Y
 

A
U

G
U

S
T

 
S

E
P

T
E

M
B

E
R

 
O

C
T

O
B

E
R

 
N

O
V

E
M

B
E

R
 

D
E

C
E

M
B

E
R

 
JA

N
U

A
R

Y
 

F
E

B
R

U
A

R
Y

 
M

A
R

C
H

 

5 
5 

9 
4 

7 
9 

7 
6 

6 
4 

6 
8 

 

N
O

  
A

C
T

IV
IT

IE
S

 
M

E
A

N
S

 O
F

 
V

E
R

IF
IC

A
T

IO
N

 
T

IM
E

F
R

A
M

E
 

B
U

D
G

E
T

 
P

E
R

 
A

C
T

IV
IT

Y
  

D
E

P
E

N
D

E
N

C
IE

S
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

V
A

L
ID

A
T

IO
N

 

A
 

M
 

J 
J 

A
 

S
 

O
 

N
 

D
 

J 
F

 
M

 

01
 

P
ar

tic
ip

at
e 

in
 

T
ec

hn
ic

al
 

In
te

r-
G

ov
er

nm
en

ta
l 

R
el

at
io

ns
, 

D
IM

A
F

O
 

se
ss

io
ns

 a
nd

 ID
P

 fo
ru

m
 s

es
si

on
s 

F
ee

db
ac

k 
R

ep
or

t 
an

d 
A

tte
nd

an
ce

 R
eg

is
te

rs
 

 
 

 
 

 
 

 
 

 
 

 
 

R
5 

22
4 

A
va

ila
bi

lit
y 

of
 a

pp
ro

ve
d 

A
nn

ua
l I

nt
eg

ra
te

d 
P

la
n 

 
In

vi
ta

tio
n 

fr
om

 
th

e 
st

ak
eh

ol
de

rs
 

District Director 

Chief Director: ISS 
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District Director 

Chief Director: ISS 
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