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BN DEPARTMENT OF SOCIAL DEVELOPMENT

OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR

Nelson Mandela Metro submits a detailed Operational Plan for 2024/25 financial year with activities and
budget to accompany the published 2022/23 — 2024/25 Annual Performance Plan. The Operational Plan is
a management tool that is utilized to ensure that the targets contained in the Annual Performance Plan are
achieved through activities and milestones and is monitored through monthly reports.

| have pleasure as the District Director of Nelson Mandela Metro, Department of Social Development in the
Eastern Cape to present the Annual Operational Plan for 2024/25.

A og]

MR. H. WEYERS , ACTING DISTRICT DIRECTOR
NELSON MANDELA METRO
EASTERN CAPE DEPARTMENT OF SOCIAL DEVELOPMENT




OFFICIAL SIGN-OFF

It is hereby certified that this Annual Operational Plan:

e Was developed by the management of the Nelson Mandela Metro, Eastern Cape Department of
Social Development under the guidance of the MEC, HOD, and the Management of the
Department.

e Considers all the relevant policies, legislation and other mandates for which the Department of
Social Development is responsible.

e Accurately reflects the Impact, Outcomes and Outputs which the District will endeavor to achieve
over the period 2022/23 — 2024/25

Ms. N. Nduneni @

Acting Programme Manager: Administration Signature

Ms. N. Duda 72'@"””{&/
Social Work Manager: Programme 2 Signature

Ms M. Martin M
Social Work Manager: Programme 3 Signature

Ms. G. Nqwaba ( |3 l-ﬁ }-ﬁbs\v-q
Social Work Manager: Programme 4 Signature V

Mrs. L. Vantyi / \/ijl/L
Community Development Manager: Programme 5 Signature

Mr. H. Weyers *JEQQ/\ }jl)

Acting District Director Signature |
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DEPARTMENTAL BUDGET STRUCTURE

ADMINISTRATION

1.1.
1.2.

Office of the District Director
Corporate ManagementServices

SOCIAL WELFARE SERVICES

2.1.
2.2.
2.3.
24.
25.

Managementand Support

Servicesto OlderPersons

Services tothe Persons with Disabilities
HIV and AIDS

Social Relief

CHILDREN AND FAMILIES

3.1
3.2
3.3
34
3.5
3.6

Management and Support

Care and Services toFamilies

Child Care andProtection

ECD and PartialCare

Child and Youth CareCentres
Community-Based Care Services for children

RESTORATIVE SERVICES

4.1
4.2
4.3
4.4

Management and support

Crime Prevention andsupport

Victim empowerment

Substance Abuse, Prevention andRehabilitation

DEVELOPMENT AND RESEARCH

5.1
5.2
5.3
5.4
5.5
5.6
5.7

Management and Support

Community Mobilisation

Institutional capacity building and support for NPOs
Poverty Alleviation and Sustainable Livelihoods
Community Based Research andPlanning

Youth Development

Women Development
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