. # Province of the

JA2fl EASTERN CAPE

= SOCIAL DEVELOPMENT

EASTERN CAPE
DEPARTMENT OF SOCIAL DEVELOPMENT
OR TAMBO DISTRICT
2024/2025

ANNUAL OPERATIONAL PLAN




BN DEPARTMENT OF SOCIAL DEVELOPMENT

OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR

OR Tambo District submits a detailed Operational Plan for 2024/5 financial year with activities and budget to accompany the published
202/25 Annual Performance Plan. The Operational Plan is a management tool that is utilized to ensure that the targets contained in the
Annual Performance Plan are achieved through activities and milestones and is monitored through monthly reports.

It is with pleasure as the District Director of OR Tambo District, Department of Social Development in the Eastern Cape to present the
Annual Operational Plan for 2024/25.

MRS KN MANAKAZA, DISTRICT DIRECTOROR
TAMBO DISTRICT
MARCH 2024




OFFICIAL SIGN-OFF

It is hereby certified that this 2024/25 Annual Operational Plan:

Was developed by the management of the OR Tambo District, Eastern Cape Department of
Social Development under the guidance of the MEC, HOD, and the Management of the Department.

e Considers all the relevant policies, legislation and other mandates for which the Department of Social
Development is responsible.

e Accurately reflects the Impact, Outcomes and Outputs which the Eastern Cape Department of Social
Development will endeavour to achieve over the period 2024/25.

Mr M. Songwevu

DD- Corporate Services Signature
v
Ms N.V Ntola e

Acting Social Worker Manager: Programme 2 .
. ¢ g Signature

Development Social Welfare services
(Older Person and Disability)

Mrs TL. Thiyane %

4
Social Work Manger: Programme 2

Developmental Social Welfare Services Signature
(HIV & Social Relief)

Mrs NF. Nkohla

Social Work Manager: Programme 3 Signature

Community Based Services to Children and Families

Mrs V Bomba \@c’

Acting Social Work Manager: Programme 3 Signature

Child Care & Protection Services

Mrs MT Bakumeni Nongcula m

Social Work Manager: NPO & Partial Care %ﬁlm
Mrs G.N Motlhabane

Social Work manager: Programme 4 s
Restorative Services ’gdgna]ure
Mrs N Mgubuli

Acting Community Development Manager mz

Programme 5 Wéﬁﬁe

Mrs KN Manakaza

istrict Director: OR Tambo District
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