


OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR 
 
 
Sarah Baartman District submits a detailed Operational Plan for 2024/25 financial year with activities and budget to 
accompany the published 2024/25 Annual Performance Plan. The Operational Plan is a management tool that is utilized 
to ensure that the targets contained in the Annual Performance Plan are achieved through activities and milestones and is 
monitored through monthly reports.  
 
I have pleasure as the District Director of Sarah Baartman, Department of Social Development in the Eastern Cape to 
present the Annual Operational Plan for 2024/25. 
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