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DEFINITIONS

in this palicy, unless e conlen oiherwise INdicates
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“Acceptable bidder” mesns 20y \anges whigh, in all fespects, CoMples witr the conditions of bid
and specificallons as ssioutm the tendar document

"Department” meafie he Beament of Social Development and Special Programmes

“Equity ownership” rElers 10 the percentage ownarsnio and control, exercised by ndividuae
witnin an entarprise

«Black Empowered Businesses - DUSNEEs that nas 25% biack sharenolding

“Black managed and black controlled business’ — 50% olub 1% plack sharenaiding of
management

BEBEEA - Aread-Based Black Economic Empowerment Ast

vContract" refers fo a iggally binding agresmen| bstwesn e Gecartmeni and fie service providar
“Closing date” - dalé &n which Ihe tendar closas a5 refiscted on the bid documests

“Closing time” refars io ne specified time {11,000 clock) on whizh date ihe lendar closes
rhecounting Officet” m&ans the Heat ol the Depanment o Social Developmeni and Specia
Brogrammes

'Chalrpersen” meane N2 chaltperson of the Big Commilige

vGommittes” refers ic the Bio Commitize duly appainied by tha Accaunting Officer

Exempted Micro enterprises ([EMEs) - In t=ms al the Generic Codes of Good Practice. an
antamprise with @nnual total fEvanue of RS millian or less uallty &5 an EME EMESe are deamed 10
have & B-BBEE status of evel four (4] cantributor, In [nstances where EMEs are more (har S0%
owned by biack peaplé, such EME quallly ss “B-3BEE ol level three (3) conmbutors’

iMember” means a member of the Bid Committes

“Sarvice providers” refefs 10 [@nders Wit have been sucossstul in being awarded the contract
ngmall Micro Medium Enterprise (SMME]" rafers 10 saparate snd gistnel pusiness entities
neluding co-operaive entempnsss and NGO's, managed by one owner o more ae defined In the
Natianal Small Business Act (Ac! 162 of 1856)

‘Supply Chait Managsment retarn 10 ife iMErconnacted process of planning. buying, stormg,
ulilzing and disposa) of goods and SaNVIces

wSCM" means Supply Chain Management,

»AQ" mmis Accouniing Officef



4. LEGISLATIVE FRAMEWORK

(1) Secton 217 (1) of the Canstittion of the Resublic ol Soutn Alnce sipuiaies ihal when an organ of staté
# he Natianal Frovincial of Local sphere of government of any ofhe! (nstiwtion wdentified in the national
legisiation, confracts tor goods of sefvices, (I mus! do 8o in accordance wilh & systam which fall
squltable, transparent, competitive and costefiectiveSubsection (2) dosd nat pravent the Organs of State
of Ingtitutians reterred 1o In that sutsection fram impiementing & procurement policy prowiding faf =
14) Categonies of preference if ihe allgcation ¢f contracts; #nd
(b The protestion o advancament of persans of pategories of persond dmadvantaged by unfar
dscrmination Section 21713) Netional legislation mus! orescribe @ framework within wnich the policy
retarred 1o in subsection (2) mus| b implementad,’
(jPEMA Section 38(1)a)0) & §4(1)(a)(lii) reiterates the Constitutional requirements by instating
that an Agooriing Officer must ensure thit 3 department has and maintaing an appropnaE procurement
and provisioning systerm whigt |& fair, eaunable. transparan, compaliive end cost effective
(il Preferential Procurement Eolicy Framework Act 8 of 2000 promulgated to give afiect [0 Sestion 217{3)
of tne Consiittion by proviang b tramawork for the implementation o! g procurement pOICY rontemplated
 Seetion 217(2) af ihe Constitution
PFMA Reguiations funner slipulates the raquiremens for gerylce dalivery agresments through competitive
piading setechon and pre-gualification orocasses which

5 &g compelile fair ransparent, equitable and cast efisclive,

b Allow @l prospectivi senice providers to have BOUR and gimultaneous eccess 1o informatian

retayani fo the bitding DIOCEss

¢+ Minimize the possihility of taud gnd cormuplion
in light of these provisions, Ing Depanmen! of Socisl Revelopmen! & Special Programmes as an inetitution
\dentiied 1 the ralional isgistation. undertakes all ol ts prosurement and tendering in accordance win 2
pystem wiich 8 18, gquitatie, transparem competiiive and cost-efecive:
The dystem that the riapariment of Social Developmen' & Speclal Programmes uses (0 ENSUME effective
compeliion and transparency in Ime with the provisions of SeCH0N 217 (1) 6 the Consiitiion of the
Repubne of South Alnca, demonstrates that &l undenakings 1o purchase goods works and SBIVICES
(in¢lugirg consultBNE| &re kandigy) through & Request for Cuotes and public tendars. Thee fallowng
i ples sl b followad what seguinng gonds mnf BAMVICES.

A Value igr mongy.
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Open and effective gompelihon,
Etrics and fair dasling.
Azcountabiilty and reparting anl
Eaoulty

This policy should be read with the following Acts ant Regulations:
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conetitution of the Republic of South &frica,

puslic Finance Managemsnt Act,

Broad Based Black Economs Empowerment Acl

Bralereniidl Procurement Palicy Framework Act nd (8 Regulations
Supnly Chain guidelings,

Suppiy Chain Management Practice Notes,

Supply Chain Managemen! (Circulars

Tragayry Reoulations and

Laiy other apglicable taw OF reguiation

SUPPLY CHAIN MANAGEMENT (SCM) FRAMEWORK

The spply chain manageman cycle encompassas acIVIlies associated with the fiow and wansformation of
\denified qoods and Seryices neads thtough 1o the End-Users neede being lulfilled, | InEgrates planning
soursing and oalivenng: || synEhronises DuBiness nrecagses by linking demand for goods and serices 10
wett the Departmen of Socsl Devalopment and Special Programmes'e girategic pian and he hldgst
Sacuon 217 of the Canstitution and Treasury ragulations number 16A.3.2 whicn provids tnal an Crgaf of
she state must contraci goods and services in gscordance win = sysiern which is fair goultabie
transparent, competiive and sost giiecilve mannar and

5 [Beconsistent wilh Ihe PEEFA (Act No 5 of 2000}

b Beconsistent wilh ing BRBEE |40l Nao 23 of 2003) and

¢ Provide for at mast ihe following alements -

o

L

o

Demand management
Acqufsition manageEment
Loaietics man spamsnt
Dinpogsl Munagement
Purfarmancs managsmen
figk Managemen!

(11



{, PREAMBLE

vy Audior General of SoUtn Africa hae discovered that Ing department's SCM policy noss not
provided for the gsiahlishiment of the bid specification zommities the Ciepariment takes to aceoun!
ihat he recammendation ol the AGSA be implementsd 3¢ recommended and e nélusion ol e

spucification 1 NOW made

19 The Depariment ol Social Development & Spetial Brogrammes &ims 10 pontribuie 1o e
mprovemant of ihe quallty of M of all Soun Afrcan clizans by EMpaweng fte communilies,
sspecially ihe hietoncally disacvaniaged indwiguals through & procurement gvsiam thet would
aliaw ol stakeholders \o panicioats n A tair, equitabie and competitive manne!

{4 The Depanmenl, terstors. takes into accourt the need for & iransparen! and nffective
procyrement y§tem fhal glves effecs 1o the objectives o the Brefarental Procursment Policy
rramawork Aot (acl § of 2000) ang the Fegulaions \n the Framework on Supply Chai
Managemen;  Furthemmors 1 13 e intenticn of the Department i grant and sliow Black
Empowersd Businesses AcCess 10 It procurement sysiEm

2. PURPCSE

The purpose of the Biepartmertal Procurement Bolicy (OPF) Is 10 providé & praclical ool 1o guide
ahd reguiats al gepanmental procurement gotvitiss 10 ansure that they comuly with all current
lggisiation and regulahions govaming procyrement &nd 10 Simulianecusty Enfrencr Dest pracice
Letyives Include demand planning, ucquigition, asse! management stonng and delivery 1o &nd-
ysare The aim ol s policy docyment 15 10 sat oul NOW actlvities will be planned, executed ant
manitated

3, OBJECTIVES

The ebjectives of Ime palcy include the following:

4 { Tg ensufe thal goods and services neags are slgned 10 btk the strategic plan Bnd budge! ef
e Deparment

3.2 T saleguard the assete of (e Depanmert and to ensure 18 ettective and Sptimal ullisation

ol maisting resourses

Page ol M



34 Tp ensurs thal gffactiye contrais are communicatad 10 managemant and sta! througn clear

and comprehengive wrilen docymentation,

14 Toansure fhat the nrocurement of goods and BenVices s n-line wih Govemment's broader
pafiey objestives:

35 To provide efficent procurement, slorage and osivery of goods gnd services: and

Ty enayre compliance with the appropnate SUpply chain management guidslines and the Publc
= mgnice Management Act (PFMA)

4 SCOPE OF APPLICABILITY

This poliby s Epplcable 10 ihe Ezstern Caps Department of gocial Development and Special

Programme and all Iis officials-

5 CODE OF CONDUCT

5 4 The Supply Chain Management Lt piays an important Suppartive TaiE In profunng goods and
carvices fof the smoath ruAmng of the Departmant. It & merefors important 1o 81 out the
mannge! In wnieh SN membens are 0 execule thelr fespansibilities. The SCM cods O
sondug! sits oul ine COFE vaiyes Bng benaviour fot sl members of e Sunply Cnain
Menagemant Unit || BncourBgES mermbers lo work openly, fauly and hanestly at all mes

52 Dfficialy of Depanment. &Ny ihird parties, conwractors of Indlviduaisientites conducting
purchasing praclices lor of on nehalt of the Department shall obesrve i following etnical
stgndards principles and benavior
521 Ensure that vale it money |s optamad by pramoling fair, open gnd accessibie
competition when seeking Of rangwing contracts and Ensunng canlinuous and
offectve contract manrgament.

502 -Accept responsiility. e fully Recountable and maiftain somprensnsive dosumantation
and |ustillable evaluglion chigna

£23  Maimain esmfigentalily Bnd respact e rights of suppiiers of potantial supplies in
relanon 10 theit intellestusl propeny and cammercially confldental informahion

524 Ensyrs thal avery prOCess Is transparent; free tram bias or e percapiion of oias. and
ihal the benefits of all informiatian —eeistance and concessions spply of B saually

Eage 20124
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syailabie to ail bioders. Whaté appropnaie nvoive indapenden| peopIE on evaluation
paneis

Eneure thal there is no actual of percewved confict af intetest in the bidding DrocesS by
inchuging full disciogure ol any pasi, pressni of proposed future Feialionenips.
comnecuons of interests with biddars

Fuster & high stanaard of professional compatance

Creale an ethical cullute for coniract managemant, feinforced Dy gftactive monilonng
and pertormance managemant lois

Ensure elfiical gnd lawiul behayigur by both prvete secior and public sestor supphars
by communicating required standards and closely monitonng compliance

Esfablish musl irust and respact fof pecple anc bropeny

Aot in a way that oces noi comptomise the standing ot the Departmen!

Comply with the requirements of N8 [aws of the Cauntry If whion they praclice

Haonogr tonfractua obligalions

Repudiats a3l business practice which | mpropst and which & In discort witn
aceapied moral pHNCIRHES

Diszinsa gny conflict of intarest that might sffect in employes's ob@elivty

Al infarmation, which 1§ received N eonnection with the Depanment s business, shal
pe treated confidant/ally and sfatl ol b ysed for parsanal gain nor snall pces guoted
be discussed wilh outsiders. All Intormation furmshed in the caurse of duty shall be
rue and fair and not be intended 10 miglead and

Gitts ol money or goods including the saié of matetials of ssrvices @i aftifically low
prices which are not avallable o the public personal favours and heggitality which
might impinge, o migh! be deamed by Gthers 1o Mpinga uoor the officlal's sound
nuginess pdgment shall not be socepled

Further, Bid committee members are bound by a code of conduct based on five pillars:
confliet of intorest, Canfidentiality, Openness, Accountability and Avoiding combative
practices.

Fage 3ol 24



6 DEMAND MANAGEMENT
§.1, Demand Management - [l 12 he action of assessing wnat good Of sarvice |6 needed and Ine

clanning when and how thal gaod af SErMce will be acauired

The objactve of demand managemant Is 1o ENsUfe ifyat gootis and services figads are identfied a1
Ihe teginning 2! th financial year gnd aligned 1o tre both tha stralegic plan and the spending plan
ol e Ceparmant  Af gemand managemeni i HE firet phase of the SCM cycle, rgEOUrces
reguired nave 1o b rentified al the beginning of the financial year This will engure that needs are
deliverad 31 he right Ume. piace and hal Ihe quaily of goods and services sansiies andUBEr's

reayirements (1 1§ the policy ot NE Deparment 1o

B4 1 Do annual review of goods and services needs by FEQUESNg llsts ot goods and services

lign Programme Managare and consalidating (1 inta one liet,

§.132 Develop B procurement nlan fer the depariment

E15  Link needs \o the EraEgic pisn hudge!, contract ragistar and verity needs againg!
budget

544 Frotiies needs.

&15 |dentificalion ot @ sourcing siralegy based on lstoncal spend, supplie! ienthcalion,
marke! assassimEnt #nc industry-assessment

§1f Disaggregetu needs assessment and spending blan per menth, ang

547 Perform guanerty reviaw snitl report ¢BIENCES

g2 BID SPECIFICATION COMMITTEE

~hy Bid Specification Commiiees BSC) e appotnted by Iha aecounting officsr 1o complle cigar

snd unpiased specifications of terms of tetersnces. The BSC will be constituted of at least five

ernes funclional members, of whom at jaas! one shodld be 8 SCM practitone! Whan |t is deemed

necessary. indépendent axpens may also he co-opted o 8 BEC Ih an adyisory capacity 1o suiably

somplamant skils of tfie members. Na advisor of cansultant co-opted in \he BEC may bid tor any

pegyiing d

Pased ol 4



T ACQUISITION MANAGEMENT

Acquisition Management . This process covers tng raguest lot an lem based on ihe need, 1NE
saursing strategy required 10 obtain an flem! five acquiring of the good of service, &nd finally the
aaministralion thareat

74  ROLEOF THE ACQUISITION MANAGEMENT SUB UNIT

Azquigtioning Managemen! & charged with e sole tesponsibiity of conducting 3l activites
relpting 1o procuring &l foods mnQ services fEnclioing human resources) to ba utiised By
Departmen! o Sotia Davelopment & Special Programmes wilhin ng framewars. published Dy
Naiioeal Treasury, They AT tharefore fhe first point of contact for new tendars and will handia al
gsuEt ralating o lander administration

Their activities inclute, BUl are not limited 12

=14 |mplemienl procurement \egtsiation and teguishons.

712 Decide on the manner | whicn e market will be Zpproached.

F13  WManage Dapartment & tendennd process 1o achieve the nignes! professiol jal
standards in the awarding of coniracts. so a 1o MBximIse yalue lor mangy
while adherning 1o inernational standards,

<14 Manage the Didding proceis gn that genuine competiion 18 greserved antd

digeriminalion 1§ avoided,

Co-ardifiate andior supper the Bid - Evalugtion and AGdICaUA Commities

approval process.

742 Eneyre thal effesive contro! mezhanisms are 1n place I all pracurement areas
1o meat audll requiremenia

747 Develop sirategies lo ensure ihe timeous supply & the best possible

-3
—
mn

sombinahon of price, quakly and avallabllity and
118 |mplement govemments pretarential procurement policy ehiesives.

Page 50of 24



7.2 METHODSOF ACQUISITIONS

hzquisilion ol gocds &ng saryices should nol De from Gutside sources only byt @l pessitie
methods of tulfiling tne requirements should be investigated These mathods may include but &re

not (imited 12 the following

*31 Ongr govemmen Institutions, 2.0. prifling and stalignary fram Gavernment Printing
Works,

= Transversal larm CONMECES,

b Ligt of redundaniiobsoiele jiems from other [rstiiulions.

¢ Petly cash:

4 Loca versus internationsl

= Cuotations from Ihe sentralized suppher databass,

| Ere-qualiication of potential suppllers

g Iviung competilive bids,

W Esieling formal contrasts and

| Megotiations whete 8 sole supplies exists. OF In Case ol emergencies: subject 16 the

Accounting Officer s Epprove!

Eracurament of goods and sarvices, aithet by way of quctations or fnmugh a idding process, must
b within the threshold yaiusEs 38 getarmined by the Natianal Treasury from time 1o ime
The spiltting of coste ol higher priced goodslservices in order lo circumvent thess
thrasholds is not allowed,
7432 One guotation for values up to R2000 IV&T included|
Thig 18 ullksag wher procuring goods and SarvIeEs Wil values nol exceeding R2000 (Including
VAT

723 Three wiitien quotations tor values of RZ 001 but not exceeding R30 000

Thig metmot & ulilised when procunng goods and services f VaIUES patween R2 001 and R3D
500 (Including V& T) where an Crost s placsd attar resait of af least & writen ouctalions

tage Bl M4



724, Written thres quotations for velues of R30 001 but not exceading RS00 000
As many SUpPIers (pesferably from (he datphase) a¢ possible A% mufted to submit al lsast 3
writtan guotations. FRPFA Reguiations are applicable i this category

125 Competitive Bids for values above RS00 004 (VAT Included)
{pen and efiealive compatition providas many hanafite. meluging innovation efficency and thoite
and clearly ustrates the \rnsparency and inegniy of Dapariment's procurement polities

|nvitation of 1enders
Tenders shall ke Invied by the Brogurement subsunit fof all goods and services axeasding R500

pud mcluding VAT) These \endars afe stvertised a1 i8asi 30 days before closure In at least the
sougimmenl Tender Bulletn and In omer Epprognate Media {f negessafy 0 Ensure Qrealdr
exposure 1o polental pidders In urgent cases sybyeci to ffie Acceunting Qtticer's spproval, sharie!
nefiods can be uysed  Bidding procedures shouid pe user friendly, wransparent and frée gt

garruptian

Bid documents

a4 docymanie must Cantam |echnical spocificalons which promoie e broadest possibie
gompatihon They must prequately cover i information needs of tha suppliers, ensbiing them ¢
aliar @xac! requifEments The tenoor wil also speil out the praena thal wil be ysed 10 seleat the
wijcoassiul suppler. The fenider Wil stpuiate the lende number @ closing time and date for

rEEpOnEEs

Recommendations

The S Evaluatior Commiltes (BEC) after completian of the evaluation will complie & tepart
qummarzing 1he evaluation and recommending 1he gupplier who will bes| fulll the requirement
The repon mugl gpasity the alm/purpose ol bt requiFEment. e packgroune inte why Mow the
\ander came asout ihe metheadolagy of eyaystion &Nd INe criteria used. dewiations from sel ol
crileria of speciication/iask direchve (f applicabie wiln ine reasons the names ol biddere belng
syaiaied ang fheir $Sofs ot all avauated crileria’s. @nd @ summary of fesults poinling out Me

Page 7ol 24



weakneeses and strengihs of &l biggers The final repart shoutd be signed by the chairperson of
e Commitiee

Award
According 1o the pREEA and its Regulations. IN€ contrag) may anly be awarded to tha bidder whe

seored the nighest number of points. unless objestive criena justify the award to anathef miader

Contract Management
This Iz wnerd the fignts, isks and ouigations of all Ifié paries concarned are defined  The nature

of e ruguiremant. the quantity and qualiy of ihe gocds and Eeryices snould be cleariy specified

Tax Clearance
|t i& Govemment § policy ot 10 award oraers exceeding R30 200 lo @ sypplier before # raceipt o 8

valio original tax clearanca parficate

Dthers
Trgining of personnél I speciic ang nof 5l| servige providers provide Courses nat are cusiomizad

ft sacn person In need of @ sarsculer skill hance the oblaining of thee guatations may nol
rucessarily make sense

an emergencylurgent case 18 wnergby (mmediate achior I8 necessary in ordef o avod B
dangerous of Nsky situation. misery of want. Coorslsarvicas subtect 10 trhe Accounting Officars
approvel may be procured by prefersniy making Use of the supplier database in cases where eatly
delivery 18 of critcal Imporance and fhe (vitation of comparalive bids I sither Impossible of

frmarachcal

ntormation echrlogy and relsted activities will B2 eysguted by the Stte [nformation Taonnology
agency (SITAI

Bage Bol 24



The aoquisiion of Immavable property Is reguiated in tefms of the Lang Afimre ACt 800
Aministared by ihe Denartrment of Putilic \Worky

B, EVALUATION CRITERIA
The wvaliation for price and specitic  goals must be supulsted N the bidding

aocuments/epecificatian
8.1, ALIGNMENT OF PPPFA WITH THE PRINCIPLES OF BROAD-BASED BLACK
ECONOMIC EMPOWERMENT ACT (BBBEEA)
g11 Ceuinet directed hat naugnal Treasuty should align the Braferential Procurement Folicy
Eramawark Act with the principles of {he Broad-based Black Econamic Empowarment Act
(3RBEES) because of he faliowing ambiguiies:
» |ficonsistency inInE poiicy goplication
+ Tha definition of HDI wés 190 proad teatiing fo huge franting
_ EBBEES and PFPFA were nal gynEnronized
817 & work groug was watahlishied hetween National Treasury and SEE unll of the Depertment
ol Trage and ingusiny 10 deal wiln tha ahgnment, O the 0Z Mateh 2011 Cabinet anproved
ihe teviesd Preterantal Brocutament Regulalions The reguiBticns were promulgated oY
e Mingtet of Finance on ne 06 June 2011 1o come into eftect on 07 December 2011

513 The BOI0 preference paint systam i applicatié 1o b (including price quotations] wiih &
rand value equal 10, OF BDOVE R30 000 and up to @ Rand valug of R millien {all apglicable
iaxes Ingluded) Instutiore May apoly the BO/20 preference noint gystem to price
yugtations win 5 valué i858 iRt B30 000 il and when appropriate

g7  BROAD-BASED ELACK ECONOMIC EMPOWERNMENT (B-BBEE] STATUS LEVEL
CERTIFICATES,
g7\ [Gioders are required 10, logster with thalr bids. slbmit orging gnd valld 8-BBEE S@aws

el varification cerfificates o cetfied conies \hereof fo substantise ineir B-BBEE raling
Clalms

§2 Bidders wha do nol eubmn B-BBEE siaws evel vetfization cerflficatas do not nuality for
seeterence poit lor B BEE but snauld not e Sisquaiified from the pidding procass.

Epge B0l 24



g4, VERIFICATION CERTIFICATE N RESPECT OF EXEMPTED MICRO ENTERPRISES

(EMES)

i 1erms of the Generic Codes of Bood Praclice, gn enterniise with annual total revenu of

=& million o less Gualifies 8% &7 EME

g37 In instances where Sectr Chaners are davaloped 1o address 1N transformation
chalienges of soecihic sactars of Indusiries, tne Ihreshold for qualfieation as an EME méy
ne difiarent lrom the genent treshiold of RS millon For exampie ine aoproved devialed
inresholds for EMES ot the Tounsm and Construction Sectof rhariers are R2E milllan

o
ad
.

and 1.6 respeclively

p13 EMESs are deemed i have § B-BBEE Sials of “lgve! four (4) contnbutar. In |MEtENCES
whaarg EMEs sre mote tfan K% owned by black pecple cuch EMEs quallfy a8 ‘B BEEE
of leya! three (3] contributors

g4 scoounting Officers (ACs)l Accounting Authontes (AAE) MUS! BNEUIE what the B- BBEE
Syatus Level Vetffication Cenificates submired &re iesyid by the foliowing aQENCES
(@) Vedifisation Agencies aooradited by n@ Saulf Alrican Natonal Aooreditation System
(SANAS) 87
b Fegistered sudiors approved by the Independent Regulatory Soard of ajdiors (IREA]

g4  BIDDERS WHO QUALIFY 45 EMES
Arcouriting officers 85 sontemplated (h sactin &0 (4) of the Closed Corootations At Act No 68 of
1884 (CCA|

a Verfication Agencies accredlied by SANAS of

bW Regstored suditors apprved DY tre (R4
4 [fust conseftium or joml vanture must and submit @ consaligates B8-BBEE Stalus Leyei
venfication Cerification for svery geparate bid
Eybiie entims and farfiary instulan must aieo submil B-BBEE Stélus Lavei Varifications fogether
with Imeir Dids

Bage 10 0! 24



g7
BT

VERIFICATION AGENGIES ACCREDITED BY SANAS.

sonfirmation of the valdity of & 3.BBEE Etalus Leve! Verification Certificale Gan be done

by yracing thi Name o the issuing Verificatior Agency 1o tne st of ail SANAS accrediiet

agencies The list s Agcessinle of pww Sgnsy ¢0 =z/hbes gefaull oho

4 @ minimur requirement, 8l valid B-BBEE 5talus Laval yaification Cerliicates should

have it loliowing infermiation detaiied on tne 1ace of fhe cenificate:

g521 Thename and ine physicai lacation of e measured entity

§.£.22 The registration Aumbes Bnd. where spplcatie , N VAT number & ihe mgasured
aniity

§.5.23 The date ol l5sUS and dats of sxpiry’

g5 74 The cartificale number for ientification and reterance

§575 The scomoand thal was used [lor example EME Quallfying small anterpnse of
Zanefic

5526 Tne BANAS iogo

8527 The cenficale mus: be signed by Ine authotized parson trom ihd Yetification
Aganzy, and

5578 The B-BEEE Status Level of Contributian abteined by e measured enllty

FUNCTIONALITY
in Beneral, nol 2il hids shauid be mvited on 11 basis of lunctionaily 88 8 gritenon

The need g Invite ids an ihe basis of tunctionallly 85 & critarion depends on Ihe faturs of
ihe requited commwdity or SMVICE taking Inlo aczount qualty, reliatility. viapility and
dlrabily of services and ihe bidgera rechnical and abilily 10 gxgcuta & contrac

INVITATION OF BIDS ON FUNCTIONALITY
When an instition nviles. @ wid thal wil be evaluated an ihe basis of functionally 85
ernerion the AC must cisanly specily the following aspects i In bit documents

§72 Evaluation criteria 161 measuring lunctionality
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THg evaluation srieriE Ay meude crileng such as Ine consuitants relevent BYDENENCE for the
gesignmant, tne quallty af the methosology oroposed e quatiiicalions of the kay 8iaH proposes,

irgnstar of knowledge it

873 Waeight of each eriterion.
The weint that 1§ Sliocated 1o B&Ch criterion ghauld not be genaric and should be datermiimad

separalely for E3Cn pid o ah Each case on itg-own mesll base

g74 Applicable values,

The anplicabie vaiues that will be Ltijzed when georing Each crienon should be abjgctive: As @
quide . values ranging from 1 being poor 2 being EveTage. apeing good, dpang very good and &
\hat are excalient | M3y be ulllized

8.7.5  Minimum qualifying score fof functionality
e minimum gualitying SEoFE for functionaiity that must DE ootained for @ bid fo be regarded 2%
scoentable shouly nof ba genenc it should be determined separately for gach bid or gach case on
s own metl basis The minmum qualifying SCO must fiot be préscribed so low that [t iy
popardize the aualty gt the service rgguired hor 6o high that It may he festrictive to the exiant Inal
isnoattizes the faimess of the SCM system

s Pg=SoMs X100 where

by Py cparcentags seated for functionaiity by bigiproposal under consaeralion

¢ So=\otaiscor of bid/proposal Under considarsian

4 Me= maximum poseibia scofe

g8  EVALUATION OF 8105 ON FUNCTIONALITY
Bide that were invilea on ihe hasis of funchionaiity 2s ~ritenon mus! be evalusted in twa stage- firs!

1uncronalty must be asgessad and then I 1arme gl the 90110 prefersnce palnt systems oresaribad
\ Bruterentisl Frocurament Regulations & and 6. The svaluation myst be done s foliows

684 First stage— Evalustion of Functignality
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Bigs myst be evalusled n ferms of the gvaluation criera s embotiied In th big documents The
amendment of evaluahion ehgria, weights, Bpolicabié valugs angior the mmmum gualffying score
for lunctionalily atier the glasura of bide should not bE sllowed as this Wi jeopardize 1Ne falmess of
Ihe GystEm.

& bid (¢ regarded &5 scceptable (1 | achEves the prescribed minimum quaitying scare fof

Iurizhonality
Bels fial fail 1o BoniEVE thie minimum qualifying score far lunetionality musi bé disquaiiied

BE7 Second stage- Evaluation in tarms of the 80720 of 90/10 preference point sysiems
Only seceplabie pids Mug! be gvaiuaed fyriher in terms o! the 80/20 or 80110 preference paint

sysieme preseribed i predsrenual procurement Reguiations Zand b

gg  LOCAL PRODUCTION AND CONTENT

651 Bids in respect of pegignated seciors Must Contan 4 specllic hidding condivan IN&t Gfiy
locally produced geods, services af works o losally manilaciured goode with & ElRUIRIED
minimum thresnold for loce! produttion and contert will be considered

w02 Whera thete & 1o gesignated sector, ADS! A4S MY decide 1o include & speciic bidding
eondition that only lecally proguced QoOUS earyicas of worka Qr locally manufaciured
gouds Wi @ supulaled minimum thresnoid for local produstion and contan! Wil be
sonuidered Suzh 8 gondinan g mirmum {hreshald must only be neluded witn @poroval
o tne National Treasury I sonsultation with (he Department of Trade and Indusiry

643 Every bid nvied on the hasts of local production afd content must be measurabIe ane
must be audiled by ine nstitutions infemal sudi Bids (hat were [nvited on ihe bass of
lpcal production and content snould be eyaluated by foflowing @ two-stage bidding process:

g64 First stage-Evaluation in terms of the stipulated minimum thresheld tor focs!
production and content

' Bids must be svaluated [N 18TMS gl ihe-evaluation criiéna sypulated 1n the bid dosuments
The gmengment of he lipyiated minimum ihreghold far lpeal preduction and cantent afer
the closure of s should not = dllowed gs Ihis will leopardize the taimess ol the system

LEy
o
=
»
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BY47 AbidE iegarded & accentatle 1 achigves 1he shnulsled MINIMUM threghoid lor I0CH!
sroduction and conlent

g547 Bds that falto achveve the stipulated minimum imreshold for jocal production and content
w8t b disgualified

595 Second etage- Evalugtion In terms of the 80/20 or 80/10 preference point systams

g54 1 Orly acceptable il mus| be avaluated lurthef terrms of the B0/20 of SO0 preference
point systams prescribed i Prefarential Prosurement Reguiations 5 and &

$052 Whare Bporophate. prices may De neqotiated only With short (isted or preferrsd bidders
The rassons lor such prce negotitions: Must De approved and recotded for audil

purmoses

10 SERVICES RENDERED BY TERTIARY INSTITUT JONS AND PUBLIC ENTITIES,

10,10 7 Based on thorgugh analysis of he miarkel, ingtiutions may vite bids for services inat can
enly be provded by \grtiary Instunons eough @ bidding process fram the identifisd
tertiary Instilylions

8,102 Where the requite:] servica can be provided by teriary InEtuions, public enties and
enlerpiaes from the privale seciof nsitutiofts must invie eompeitive bids

g11 DISCOUNTS

Wher GalcUIBING COMPAEIVE prices:

§111 Uncondiional discounts musl be taken mio account when calculating comparative pfices
jor evaluation purpeses; and

g112 conditionsl disCounts mugl fiot be taken Mo socoun! whan calcuaing eomparaiive proes
iisr agBluANON DUpORES DI should bE implsmented when payment I8 atfecied

g42 SUB.CONTRACTING

g121 A bigder musi ncf be swardad the paints ciaimed for 5.BBEE slalus fevel of eaniributian I
W & indicated in the bid BOCURRENLS |hal such & biddet [rtenss gip-contraciing mote 1has
5% of ik contract vaiue 10 8y niter enternfiss Nal 0OES not qualify for the East the
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B122

8.13

samg numper of points thal ihe bdder qualifies 1of Uniess Ine intended sub-sentraciar i@
ar EME ifiat has the capablifty 19 pxacute ne sub-contract

& comracior 1§ nol llowed 10 qub.contract more tnan 25% of i contract value 1o BNOTNE!
antesfifise thal does not have gnual or mgnet B.BEEE status level dless the Intended
sub-coniracior 1 an EME Inat has the capabilly and ablily o execute he sub-CoNtract

3 |prelglion @ gesignated seclol B contractnl must nol og allowed 10 sub-contract in such

5 manne! (hal me iocal production and ontant of e overdl valug of the contract 1§
reduced 10 below the stpuigied minimum threshoid

CALCULATION OF POINTS

Galeulation of poimts fer price
1645 1 The BRPFA prescribes that the lowes! ancentable bid will seare §0 or 80 points for prce.

Bidgers that quoted highes Brces will szare lower paints for pfice O A nro-rata basie
The fotmuia 10 b ized in CAlCUIAUNG polti(s scaned lor price are is follows

(1720 Erafgrence if
Whare

" -Bu(i Ft-Pmtn)
o Pmin

=g = Byinis scored fer comparalve nnce of bit/affer Unde* consdaraion
o) = Comparative prce &f bid/ofie ungst cansideralion
pmin = Comparative price o jowes! aoceptalie tidlofer

Calculation of points for price
1 in

Ps =80

Whete

Pt—Pmi:g

Pmin

s = Bointg Boured for COMpRrANVE price ot Baniier under considermation

Ps =90{1-
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Pt = Comgarative price of nidloffer under congigsration
Semin = Comparalive price lowest acceptabie hid/ofter
Painte scored musl be tunded off 1o the nearest 2 desimal places

g 14 CALCULATION OF POINTS FOR B-BBEE STATUS LEVEL CONTRIBUTOR
Bonts must be awargec 108 pidder far attaining Ine 2.BBEE stalus level of gontributar I

accorgance with the ignle below

[ B-BBEE Status Level of Number of points (30110 Number of points (80720
Camrigutor systerm) gystem)
1 10 0 =
2 g 18
1 § 16
Iﬂ_ I g . 12 ==
B K B
b 3 i
T z A _4
I 1 2
—E—EL o
l_m camuliant cantnbutar [t‘l lﬂ _J

& pig must not be disqualified from the bidding process | the hiddsr does hot submit 8 cenificate

substantialng ine B-BBEE stale ieyel ol contribution of I8 nen-compliant confributor Sueh 3

biddet will score U out of & maximufh ot 10 r 20 ponts for B-BBEE

.15 CALCULATION OF TOTAL POINTS SCORED FOR PRICE AND B-BBEE STATUS
LEVEL OF CONTRIBUTCR

1) 46 | The poimie soored fof prica mus be soded o the POINTS seorsc or B-BBEE status javel of
contributar 1o obtain ine hiddar's total paints scored oul af 100
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g6 EVALUATION OF BIDS THAT SCORED EQUAL POINTS.

591 In ke event that fwe s more bids have scored equal wotal points, the syccesstul id must
& the one that scored the highes! paints for B-3BEE

152 |f two of mofe DISs nave equal points, including squal preference poims lgr B-BBEE, the
guccesstul bid must be the one searing the highes! Scre for functionality I lunchionality 18
part of the gvalualian NrOCESY

8161 inthe svent thal two o more bide-are eaual I 8l reshets the award must be gecided by
tha drawing of 018

§17 CANCELLATION AND RE-INVITATION OF BIDS

B171 I fhe sppitcation of 8020 prefesenca pant sysiam, it all bide receved exceed R (00 000,
ine bid mus! be cancelied If pne ar mare of Ine acoantatile bidls) recsived are within fhe
R (00 000 fhreshold, all bigs meceived must be evaluated on the 80120 prefarence point
SYSIEm

172 In the application of ne a0/ 0 preference paint Systam. | 8l tids received are suual 1o of
pelow 21 millon the bid mest be cancalied |f one or more of acceptable bid(s) received
are -above R1 milion threshold, all bids received must be evalused on e g0
preterance poin| system

R 173 |f a id was cancelled a8 ndicated above. the corect prafersnce point system mus! be
stipulated in the bid docutnents of the re=invited bid

Ay AQ may. phof 1o the award of a bid. cancel the bid |

B {74 Dus o changad circumAlances, ihers (6 N0 lohgst @ need for ing services, works of goods
requesied |AC must ansure that enly goods, §ervices of woiks fhal are required 12 fulfiil
the neads of ihé Inatiulion are procurad] of

R17.6 Eunds-are o longer avaianie 1o covar the 1otal enyisaged expendiiure. [AQ mus! ensure
{hat the budgetary provisions exist prier 1 mviting bids] of

E17F No aceeptable nas aE recelvad ||l all bios are rgipcted, e Insiitution MUst 1eview the
rmasans justifying the resscuan antl consider making revisons 1o ihe specific canditions of
coniract. design and speciications scone of the contract, or @ comainaton of mese
bafore frviting new bids]
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| 14 Prasentation by Palicy Originators After Care Funding Pohicy Mr W Nempal : 12HD0-13H00
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BB AWARDING OF CONTRACTS.

181 A coniract musl ba awarded 1o the bidasr who scored the highest total nmber of points m
wtme ol trie preference point system,

8187 In excaplonal circumsiances & coftract may, on reasonabi and |ustifiadle ground. B&
awarded 10 0 bidasf wiat did nol scors the nighas! numbe of pomts. The rasons for such
a decislan musl be appraved snd recorded for Audil DUrROSES ard mus! be aefendable in 2

cour of Ew.

849 SALEAND LETTING OF ASSETS
10 18 1 The Prelerence Procurement Reguiations, 2011 is not applicable 10 the SAIE and letling of
assElt
10,18 2 In instances where assels are soid of jsasad by means of 3 tidding process, the bid s
be swarded 1o the bid with (he nignest pnee
ip183 11 & bid was nvited in terms of ihe gvaluation critena prescribed n the Pralerenual
Bracurament ReguIslions. 2001 (prit 1o the- oate ot coming into effeat of e Preferenhial
Srocurement Regulations, 2011) oul will only be evaluated and awardead after the dale of COMINg
inig eftect of the Prateranilal Procuremen Regulstiond 2011, the bid mist he evalystsd BNO
awatded (n terms of e evaluation criefia prescrined in e pretarentigl Procurement Regulatiohs
2007 and in terms of the conditions contained In the b doouments
9. BID EVALUATION COMMITTEE
The Bi¢ Evaluation Commitiees (BEC) 1s appoinied DY ihe accounting officer and | member |8
gopainted s e chairperson of the committee The BEC will be constilutad of @t least five cross
funclional members, of whom a1 €St ané should be @ SCM practivaner &ne, When 1 is geemed
necessary, independent expens may also be to-onted to 3 BEC In &1 advisory cagacity and under
control of the officials, The roles of the BET includs

g11 Evalustion based on pre st oritetia and in Bccordance with the provisions ol the

PRPFA
L 12  Vetllicstion of thu ability of hidders 1o carry oul 8 contract suscessiully
1% Consideration ol e gcceptance o @ big wiln acospiable deviations lrom InE
specification
G124 Considerauon of the scceptante ot altzmalive offers,
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g15 Consideration af the accestance of bios which i& not the lowest i price but represents
an morgvement on the gpegmcalion

¢16 Commuynication with bidiers where iniarmation 1 incompiete or wners a iack of clarity
axste ahoul tEchnical aspecis of the afier. and

g17 Commumcation wiih bidters 1 oblamn sonfirmation of prices of praference claime In
tases where 1 is obvious tnal @ writien or iranscrption arrof af an errr in the unil prce

nas been fMade

10, BID ADJUDICATION COMMITTEE.

104, Eswblishment of the Committes

Tne B4 Adjudication Commities (SAC) of the Depariment shall comprise ol &t jeas! five members
ot whom 3l leget one Should be & SCM practifions! The Charperson of the commines may be the
ehigt Financiel Offices ar his/her daiegate. The Head of Depariment Gan delagate Ihe chainng ol
RAC meetings to A $enior official of the Deganment Ihai had knowledge of the orocurement
praecripts. Tha Aceauniing Offices snall sparove ihe appaintment of The membets 1o sefve on e
commitise in @ manner it geaks o promoi representalively ACross vanaus: saglions in e
Depsment Howeyet cognizance Will be given © ihe neetl to ansure that tne required mh of
syl and expertise I this Kigkdl 18 achigved, The mambers of this Commities should be pigared &l
the lavel of ‘sanfigential’ and should an an annual besh, declare el financial Intetes!,

0.2 The Mandate and Code of Conduct of the Bid Adjudication Committee
BEC |5 muntated 10 take ful rasponsitiity for & ducisions ragarding tne arocurement of &1l goods
and services required by Department through the competitive bidding process The Bid Commities
will follow comarste policies and poais set by the Natonal Treasury. Thall responsibilities nclude
the fallowing
1021 To periorm therr dulies efliciently, shectively and with Integrty 50 8s 10 EnSUMS that
pubiic sGUrtet e adminstered 1espansidly
\022 To ensute thal big QUCUMERIE INCUSE ihe eyaluation ontana and fhat the bid was
evalugted agains! Ihe eriigfis (N oevialion)
623 Toemure that disqualifizalions &8 |ustifiea

(24, Toersure tharsconng was fal sonaisient and correcl
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1026 Toensure thal vendors deciaration of Interes| were natet

{0.2E Maydisregard & i if fhe biddet has taied iy pearform on &Ny JrEVIOUS coniracts

10.27 Anptoval o 1he acceptance of bitis wWhIcH s nol Ine owes! | price but represants an
improvamant on e spacificalion.

1028 The Commilleg may finglize and raeommend bids up 1e B 5 milian (including VAT,
andl will tecommand bids axceeding RS milian (ngiuding VAT) to he [BEC (Intarim Bid
Evaluation Committea) for recommandation and the Accounting pfficars appraval

11, LOGISTIC MANAGEMENT
_ogistics Managemant - ! 1 the process of determining Whef goods and services afe procursd.
how ey aF feceived, how iney a8 glorad and how ey are distributes

Logiglics franagermant aspecty pertaing 1o coding of jteme setling ol swook leyals, placing o
orgers  vendat perigrmance warehouse management, [EBUING of stores Ilems slock i@king
\ranzpott management and the management o surplusss and losses

141  The objective

To provide efficient precurement. £0rage and transponation of gooads and services

112 Stock levels

Frovisioning management shold estatiigh which 12ms and quantities shauid be kept in stock and
the minimumimaximim ieveis 10 D2 kept | stock based oM consumplign figures or NDUIS fram
Jsers, A& safety margin shouk! be arided 10 the minimum level 10 COVET ufiforesesn Cirtumsiances
113, Placing of orders

An orear-should be placed githar when & prmleminad siock [eve! 1§ reached of when & reques:
s recaned fram an end-usef 1or 8n {EM which [s not hekd in stock.

114 Order processing

Guotations should be senl 1o 1he verifier lor gpproval befofe &f otder can be processed

115, Warshouse management

(oods received should be checked on mmval by fhe transi ~grn Goods should be stored In
secordance witt lsgal stipulations ACCESs to 1he SI0fes should be limited 1o the siare keeper
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116, Issuing and distribution of items

An lesisg vousher shovid be generatea for a gocds ssued, Consumable stores M3 ghould not
be tecorded aftef l5sus Non-consumaste tems should be recorded from recaint 10 disposal

147, Stockwaking

Stocktaking shoulc be done on legular iIntervaie 1o daiarmine vanances. Stocktaking gf Al @38BIE IN
glock of In distfibution shall be condusied el sl once & year Oifferences ghoull then be

secounted for

+4f  Accounts payable

Saymants should ba made oramptly 10 &void nteres! gnarges Logistics MUs! EnEUTe that rekavar
Ay mRntEon & submitied to acyvate paymen! Ny (neampiete ransactions should be paid

196 Lossesisurpluses

_eses should be prevented by making gure ffigl o sssals are irgnsiated of removed trom stores
withigu! proper documentation and auinonzation  Where possibie, surpluges shauld be avoided Dy
makig Lse ol MEtoos such ag [usl- in- ime and/or setting optimum pre-gglermined gtoch levels

12 DISPOSAL MANAGEMENT
Disposal Management - Digposal 1§ the structured management of asste no kanger usable no!
poonomica! 1o raintain or are hot requlted anymor

Byiicy of Dispose of al uneatviceable, feaundani 6f OUSCIEIE assets mug! be in place and A 1s
rovered on assel policy Tne disposal unil in egnisunabon with the dispasal commitied gevelons 8
digposal plan for the daniified lems listad in e dispesat database The tdisposal dalabase Is
devaloped from the stock-iaking report
~he lteme ane racorded and kepl separately and & gporoval (5 oblained from the Acsouniing
Officet with &n ppropriais sirlegy relating to the manner In which items are 1o be disposed off
suzh 88

v2 1 Tranetet of items to another netitution | 1erms of BrMA,

192 Transfer lo anethet nsiitution free of charge

193 Salling per price guotatian, Competitive Bid or Autlion or
1243 Destroying such ASS8!s ke Firz &rms sher an approval In (&S Figp Arm Ac
12 14 Dengtion
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Ater tisposal bain he p3sel register and the procutement plan should be Updated

13, Risk Managemaent

Risk Management. Risk 15 defined as * . the incatainty of Ihe svenl occuring thal could have
&N mpact on (he achievement of chieclives Riek & measurad m terme of consequences and
egehood

Righe are idenlified and analyzed 13 impac! to the organization 25 well 83 the causes |n ai
elaments of SCMU

I the kelingog of bcourrence 16 high and the impact 1 high, there must be 2 1esponise plan 1o
mitigate 2 righ Inle an acceptabie el
Risk Assessment Committee of the organization must b in place: Risk profiis must be in piacs for

gacn slement of SCM Risk must be reviewed guartesly  This tunetion resides in the Hesd of
Deparment's section

14 SUPPLY CHAIN PERFORMANCE MEASUREMENT

Supply Chain Managemen| Parfarmance . SCMU ersures that procuremant processes am
molemented ant menaged shexuvely eficienily and sconomically Ensure el the right goods
Andl services, nght quallty trom Ine supplisr al the right lime and price ls delivered to the right

lneahon Svaluats the reasors of mat following the procurement nrocesses and check whelhist ah
appiaval hes been obiained for such devigiion from the Accounting Officer,

Parformance measurements nesd to be focused o whiat faclors add 1o iotal performance 1

value achiéved of lotal cost.  The principie performance indicator |s customiet eefyice  Broader
performance indicators will cover ihe feliowing isaues

& Compliance with nurms and standards

b Consisiency with Government's broader policy

41 Performance Indicators of avallability
Stock-out Irequency: how many times does demana for & spezific product sxceed i1y
Availability

Fill rate how much of 8 speellie produs = avallabie © satisly customer demand

now often 1§ cusiomer demand lully met
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{42,  Operational performance |ndicators
1421 Speed: order cycie ima
1222, Fuibiity: ability o handie getrastdinary cUSIOMBT requests
1423 Mallunction recovery: contingency pians for recovering rom service tailures.
14 24, Savings penerated
(425 Cos! efiiciency of the procurement process

153, Relinbility performance Indicators
1531 Ability to comply 1o pianned inventary avaliabilty
1652 Canabilty and willingness to provide accurals and timely cusiomer logisticsl
Intarmaton.
{£.33 Commilment 1o caninuous sarvice quaiity impravemeant

154 Vendor Performance
The reliablity of suppliers snould e maonitorat in terms of whether Ihey nonour iner generally

sccented delvary petiod. and fhal thiy delive! goods according fo spacifications. | & Quallty and

auantity

16 TRAINING
To lully achieve the objectives of the SCM palicy. tie SCM unil must have access 10 8 dadicated,

well.trainad, professional leam of people It i§ the rasponsibliity of e Accounting Officer to ensure
ihat the SCM personnel are adequately irained and daployed In accordance will the requirements
of Framewark for Mimmum Training and Depiayment issued by the Nahonal Treasury
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17 RECOMMENDATIONS AND APPROVALS

Recommended! Net-Recommentes
M . Wl 20 -!’Q
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