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DEPUTY DIRECTOR: ADMINISTRATION STATEMENT

It gives me honour and great pleasure as the Deputy
Director: Administration to make the submission of
2025/26 Annual Performance Plan and 2025/26 Annual
Operational Plan for the Umzimvubu Local Service
Office, under Alfred Nzo District. This plan serves as a
strategic framework that guides and directs the Local
Service Office in the provision of developmental social
welfare services based on the need to respond to the
nature and context of social ills that are ravaging our
communities within our area of jurisdiction. This is also
aligned to the Medium -Term Development Pan
(MTDP) 2024 - 2029 and the Provincial MTDP as per
the National Development Plan (NDP) Vision 2030.

The Eastern Region Performance Plans for the
2025/2026 financial year have been guided by the
following 3 key priorities for the Department:

1. Inclusive Growth and Job Creation

Mligpa>

DEPUTY DIRECTOR: ADMINISTRATION:
EASTERN REGION, BUFFALO CITY METRO

2. Reduce Poverty and Tackle the High Cost of
Living and

3. Building a Capable, Ethical and Developmental
State

In realisation of the goals of the District Development
Model and the Provincial Anti-Poverty Strategy the
management and staff of Umzimvubu Local Service
Office, under Alfred Nzo District will continuously
establish and sustain new and existing partnerships
with stakeholders in pursuit of a meaningful impact in
society through our joint interventions thus making
communities drivers of their own development through
our community participation programs.

We will together continuously strive to contribute
optimally to the overall mandate, outcomes, outputs of
the Department of Social Development with the
available resources in pursuit of good governance and
administration in realisation of the dream of a “better life
for all”
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

e Was developed by the management of the Mzimvubu Local Service Office, Eastern Cape Department of Social
Development under the guidance of the MEC, HOD, and the Management of the Department.

e Takes into account all the relevant policies, legislation and other mandates for which the Department of Social
Development is responsible.

e  Accurately reflects the Impact, Outcomes and Outputs which the Eastern Cape Department of Social Development
will endeavour to achieve over the period 2025/26.

B.B Giwu \

Deputy Director: Administration Signature
Z. Nkomokazi / ; ;
Deputy Director: Administration (/Signature
V. Makasi f
Deputy Director: Administration Signature
M. N. Ndabambo ' E
Deputy Director: Administration Signature
Mr Malungisa Ncayiyana é
Deputy Director: Administration Signature
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LIST OF ACRONYMS

AFS Annual Financial Statements MOU Memorandum of Understanding

AG Auditor-General MOA Memorandum of Agreement

AGSA Auditor-General South Africa MP Member of Parliament

AIDS Acquired Immune Deficiency Syndrome MTEF Medium Term Expenditure Framework
AO Accounting Officer MTSF Medium Term Strategic Framework
APP Annual Performance Plan MTDP Medium Term Development Plan

APS

BCM
BEE
BBBEEA

Anti-Poverty Strategy

Buffalo City Metro

Black Economic Empowerment

Black Economic Empowerment Act

Community Based Organisation

Community Based Rehabilitation

Community Development Practitioner

Chief Financial Officer

Community Nutrition Development Centres

Chief Information Officer

Cooperative Governance & Traditional
Affairs

Corona Virus Disease

Civil Society Organisations

Community Support Services

Child and Youth Care Centres

NAWONGO

National Association of Welfare Organisations
and Non-Profit Organisations

National Development Agency

National Development Plan

National Department of Social Development

Non-Governmental Organisation

National Intelligence Agency

Nelson Mandela Metro

Non-Profit Organisations

National Treasury Regulations

National Youth Service

Organisational Development

Occupational Health and Safety Act

Office of the Premier

Orphans and Vulnerable Children

Provincial Development Plan

Child and Youth Care Workers PERSAL Personnel and Salary System
Department of Basic Education PIAPS Provincial Integrated Anti- Poverty Strategy
Deputy Director-General PFMA Public Finance Management Act
Department of Education PPP Public-Private Partnership
District Development Model PMDS Performance Management Development
System
Do It Yourself RDP Reconstruction and Development Programme
Division of Revenue Act RPL Recognition of Prior Learning
Department of Public Service SACSSP South African Council for Social Service
Administration Practitioners
Department of Rural Development and SAPS South African Police Service
Agrarian Reform
Department of Social Development SA South Africa
Developmental Quality Assurance SAHNES South African National Health and Nutrition
Examination Survey
Eastern Cape SAQA South African Qualifications Authority
Early Childhood Development SARS South African Revenue Services
ECDSD Eastern Cape Department of Social SASSA South Africa Social Security Agency
Development
ECSECC Eastern Cape Socio Economic Consultative [SS1=17:% Sector Education and Training Authority
Council
EPWP Expanded Public Works Program SCM Supply Chain Management
EWP Employee Wellness Policy SCOA Standard Chart of Accounts
EXCO Executive Council SCOPA Standing Committee on Public Accounts
FBM Family Based Model SDIP Service Delivery Improvement Plan
FET Further Education and Training SDIMS Social Development Information Management
System
FOSAD Forum of South African Directors-General SEZs Special Economic Zones
GBV Gender Based Violence SITA State Information Technology Agency
GNU Government of National Unity SLA Service Level Agreement
GITO Government Information Technology Officer |1/ Senior Manager
GSCID Governance, State Capacity and SMME Small Medium Micro Enterprise
Institutional Development

HCBC

Home Community Based Care SONA

State Of the Nation Address
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Housing, Health, Family and Nutrition
Head of Department
Human Immunodeficiency Virus

Human Resources

Human Resource Development
Human Resource Management
Human Scientist Research Council
Internal Audit

Information Technology

Information and Communication
Technology

Integrated Community Registration
Outreach Programme

Information Education and Communication

Integrated Development Plan
Integrated Financial Management Systems
Inter-Governmental Relations

Information Management Systems
Technology

Institutional Support Services

Institute of Public Finance Management
and Auditing

Key Driving Forces
Key Integration Areas

LA AN A ,

State Of the Province Address

Strategic Plan

Social Protection, Community and Human
Development

Sexually Transmitted Infection

Teenagers Against Drug Abuse

Technical Indicator Descriptors

Tuberculosis

Unemployment Insurance Fund

United Nations

United Nations Development Program

Victim Empowerment Program

Violence Child Abuse Neglect and Exploitation

Women Empowerment and Gender Equality

World Health Organisation

Women Youth and People with Disabilities
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1. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES

The Department of Social Development will continue to
provide social protection services through Integrated
Developmental Social Services and lead government
efforts to forge partnerships through which vulnerable
individuals, families, groups and communities become
capable and self-reliant participants in their own

1.2 CORE FUNCTIONS/AND
RESPONSIBILITIES

To provide Developmental Social Services to
individuals, families, groups and communities through
the following social protection measures:

development. e Protective — Measures are introduced to save lives
and reduce levels of deprivation.
1.1 CONSTITUTIONAL MANDATE e Preventive — Acts as an economic stabilizer that

L. seeks to help people avoid falling into deeper
The Constitutional Mandate of the Department of poverty and reduce vulnerability to natural

South Africa’s Constitution: e Promotive — Aims to enhance the capabilities of
(1) Everyone has the right to have access to individuals, communities and institutions to

a. health care services, including participate in all spheres of activity.
reproductive health care e Transformative - Tackles inequites and
b. sufficient food and water; and vulnerabilities through changes in policies, laws,
c. social security, including, if they are unable budgetary allocations and redistributive measures.
to  support themselves . and_ their e Developmental and generative — Increases
dependents, appropriate social .ass[stance consumption patterns of the poor, promoting local
(2) The state must take reasonable legislative and economic development and enabling poor people

other measures, W|th|n.|ts ava_llablle resources, to access economic and social opportunities.
to achieve the progressive realisation of each of

these rights

Section 28(1) of the Constitution enshrines the
rights of the children with regard to appropriate
care, basic nutrition, shelter, health care services
and social services

Schedule 4 of the Constitution mandates the
Provincial Governments to render population
development and welfare services

The Departmental response to the socio-economic
conditions is defined and detailed within the Social
Protection measures and interventions as outlined in
the Chapter 11 of the National Development Plan
Vision 2030. The Department will drive social
protection measures linked to the provincial 9
Integration Areas through an integrated and
coordinated implementation:

Table 1: Social Protection Measures

SOCIAL PROTECTION MEASURES | DEPARTMENTAL INTERVENTIONS

Protective Measures Residential facilities for care of vulnerable groups,

Older persons, persons with disabilities,

Food parcels,

Social relief of distress,

Shelters for survivors of gender-based violence,

Substance abuse, Childcare and protection services and Integrated School Health

Programmes.

Social grants,

Gender based violence and femicide prevention programmes,

Substance abuse prevention programmes,

Social Crime Prevention programme, Social Mobilisation Programmes, Community

Nutrition Development Centres,

Community based Care Services for older person and persons with disabilities,

Food gardens,

Active aging programmes,

Social Behaviour Change Programmes, Youth Development Programmes,

Women Development Programmes.

Prevention and Early Intervention Programmes for children

Family Preservation Programmes,

Protective workshops for persons with disabilities,

Partial Care Services,

Skills Development programmes for youth, women,

persons with disabilities and LGBTQI+,

Aftercare services.

Expansion of services to under—serviced areas through ICROP,

Prevention and Early intervention Programmes to deal with social ills,

Women Empowerment programmes,

Youth Empowerment programmes

Expanded public works programme,

Community Development Programme, Development,

Capacity Building and funding of Non —Profit Organisations, Youth, Women and Persons

with Disability Co-operatives,

e Establishment of Community Development Structure to create a platform for development
opportunities.

UMZIMVUBU LOCAL SERVIGE OFFICE
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1.3 PURPOSE OF DEVELOPMENTAL SOCIAL SERVICES

e Enhance social and human
capacities.

e Promote social solidarity through participation
and community involvement in social welfare.

e Promote social inclusion through empowerment
of those who are socially and economically
excluded from the mainstream of society.

e Protect and promote the rights of populations at

risk.

functioning

1.4 MAIN SERVICES

The Department offers its programmes and services
not as a single entity but collaboratively with the NPO
sector established under the Non-Profit Organisations
Act (1997). The services of the Department are
rendered through a structured based approach
adopted from the White Paper for Social Welfare
Services 1997 and Framework for Social Welfare
Services 2013.

Developmental Social Services are delivered to
beneficiaries in terms of the life cycle of a person,
namely childhood, youth, adulthood and aging focusing
on the family as the central unit in communities
targeting groups that are more vulnerable than others,
Children, Youth, Women, Older persons and People
with disabilities.

e Generic basket of services focusing on prevention,
early intervention, rehabilitative, residential and

1.5 POLICY IMPERATIVES

Legislation / Policy Directive table

LEGISLATION / POLICY DIRECTIVE

e  Address oppression and discrimination arisin
not only from structural forces but also from social
and cultural beliefs and practices that hamper
social inclusion.

e  Contribute significantly to community building and
local institutional development.

Reunification and After Care Services in dealing
with substance abuse prevention and rehabilitation,
care and services to older persons, crime
prevention and support, services to people with
disabilities, child care and protection services,
victim empowerment, home community based care
services to HIV/AIDS infected and affected
communities, social relief of distress, and care and
support services to families;

e In ensuring community development, focus is given
to community mobilisation, institutional capacity
building and support for Non - Profit Institutions
(NPIs), poverty alleviation and sustainable
livelihoods, community-based research and
planning, youth development, women development
and population policy promotion.

HOW DSD CONTRIBUTES

Professionalising NPO sector, SSP, norms and standards, practice
notice, SACSSP, compliance, community development programme
(sustainable livelihood and food programmes), social welfare
programme, ethics and anti-fraud, White Paper, CSS reforms,
Fundraising Amendment Bill

SW absorption

Social sector EPWP, co-operatives, CNDC
Expanding social services professionals
SCM policies

CSS reforms

NDA co-operatives

Self-sustained livelihood

Linking graduates to opportunities
Social grants

Subsidy to NPOs

Sourcing from co-ops

Internships

Partial Care

NPO development

Reformed SW sector
Professionalization of SSPs and ECD
SW training

Youth skilling

HIV, reproductive health

CYCW

RPL - community development assistant
Nutrition programme

Legislations
Norms and standards
Social protection
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LEGISLATION / POLICY DIRECTIVE | HOW DSD CONTRIBUTES

UIF, SASSA, minimum wage, grants, HHFN, EPWP, define social floor,
HIV programme, social grants, CNDC

Priority 5: Spatial Integration, Human Settlements and Local
Government

Infrastructure

Shelters and Treatment Centres

C(CE

Community (participation, action, research)

Priority 6: Social Cohesion and Safe Communities

Shelters

GBV

Infrastructure

VEP

Social crime prevention

Substance abuse

Community development

Social welfare service

Family programme

Child Protection Services
Social-mobilisation programmes
Men'’s forum

Community mobilisation and dialogues
Sexual health and reproductive programmes

Priority 7: A better Africa and World

Goal 1 “No poverty”
Goal 2 “End hunger, achieve food security
Goal 5 “Gender Equality”

WHITE PAPER PROPOSALS

Proposal 1: Establish a Social Protection Floor that
Includes Social Welfare

Proposal 2: Develop a national social development
act

Proposal 3: Include a Social Development Component
in the Provincial Equitable Share Formula or Increase
the Poverty Component to Fund Welfare Services
Proposal 4: Increase DSD welfare budgets
incrementally

Proposal 5: Strengthen National Planning and
Standardise Service Offerings Across Provinces
Proposal 6: Establish and Enforce Simple, Effective
and Standardised Data Collection

Proposal 7: Integrate Youth Development and Women
Development into Other Programmes

Proposal 8: Focus the responsibility of the Department
of Social Development in Respect of Disability
Proposal 9: Coordinate with other Departments and
Agree on Roles and Responsibilities

Proposal 10: Policy on Orphans Living with Relatives
Proposal 11: Accelerate  NPO Funding Reform
Process

Proposal 12: Institutional Reforms

Proposal 13: Human Resource Reforms

Proposal 14: Education, Training and Skills
Development
Proposal 15: Community Development and

Sustainable Livelihoods
Proposal 16: Comprehensive Social Security

All policies implemented effectively

Multilateral/bilateral (UN, AU, SADC)

Migration, xenophobia, refugee grants

Developmental social welfare, NISPIS

Social sector jobs (HCBC, CYCW, ECD)

Training of SSPs (CPD, SACSSP)

Social security, developmental social welfare, community development
and sustainable livelihood

Support demographic plan IDP, social mobilisation, participate in local
government structures (KHAWULEZA)
GBV, substance abuse, migration,
regeneration

Skilled workforce, Social development academy

family strengthening, moral

SDGs — ALIGNED TO THE NDP INCLUDING THE PRIORITIES

Goal 1: Sustainable livelihood programme + social security, social
grants, community development, HHFN

Goal 2: Food nutrition, CNDCs, SRD, NPO funding, grants, HHFN
Goal 5: GBV /VEP, mainstreaming and advocacy, grants, women
empowerment programme (including violence prevention and
parenting programmes)

Proposal 1: DSD must lead and define the social protection floor
Proposal 5: Norms and standards

Proposal 6: NISPIS

DSD contributes, DPME/NPC to lead through comprehensive social
security

NPO Directorate as a government component

Co-ordination. Mobilisation, facilitation, capacity building, integration
across departments

Partnership
Psycho-social
interventions)
Development and placement of social workers

Proposal 7: Youth camps, WEF

Proposal 8: WPRPD, disability programme

Proposal 9: Integrated framework, district model approach

Proposal 10: Develop policy including Service Delivery Model and
approach, foster care, adoptions, families programme

Proposal 11: NPO Unit, NPO funding floor

Proposal 16: Extend social security coverage to eradicate and prevent
poverty, institutional reforms to improve access, coherence and
responsiveness of the social security system

support (development and implementation of

L A AD
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1.6. LEGISLATIVE AND POLICY MANDATES

The Department of Social Development derives its

mandate from several pieces

policies. Based on its mandate, the Department
implements programmes for
alleviation of poverty, social protection and social

develops and

Legislative Mandates

LEGISLATION

Constitution of the RSA Act 106 of
1996

development among the poorest of the poor, and the
most vulnerable and marginalised. The Department
effectively implements this through its partnerships
with its primary customers/clients and all those sharing
its vision

of legislation and

the

PURPOSE

Section 27 (1) (c) of the Constitution provides for the right of access to appropriate social
assistance to those unable support themselves and their dependants.

Child Justice Amendment Act 28
of 2019

To establish a criminal justice system for children, who are in conflict with the law and are
accused of committing offences and make provision for the assessment of children; the
possibility of diverting matters away from the formal criminal justice system, in appropriate
circumstances and extend the sentencing options available in respect of children who have
been convicted; to entrench the notion of restorative justice in the criminal justice system in
respect of children who are in conflict with the law.

Children’s Act 38 of 2005, as
amended

To give effect to rights of the children as contained in the constitution and sets out principles
for the care and protection of children that define parental responsibility and rights.

Children’s Amendment Act 17 of
2022

intends: to amend the Children’s Act, 2005, so as to amend and insert certain definitions; to
extend the children’s court jurisdiction; to further provide for the care of abandoned or
orphaned children and additional matters that may be regulated

Cooperatives Act, 14 of 2005

To provide for the formation and registration of co-operatives; the establishment of a Co-
operatives Advisory Board as well as the winding up of co-operatives.

Criminal Law (Sexual Offences
and Related Matters) Amendment
Act 13 of 2021

The act provides various services to the victims of sexual offences, including but not limited
to the creation of the National Register for Sex Offenders which records the details of those
convicted of sexual offences against children or people who are mentally challenged.

Criminal Procedure Act 51 of 1997
as amended

It provides for the promotion of the rule of law and the protection of the rights of all individuals
involved in criminal proceedings in South Africa. It also provides a clear framework for the
conduct of criminal proceedings, ensuring that justice is served fairly and transparently

Domestic Violence Amendment
Act 24 of 2021

To afford the victims of domestic violence the maximum protection from domestic abuse that
the law can provide; and to introduce measures which seek to ensure that the relevant
organs of state give full effect to the provisions of this Act, and thereby to convey that the
State is committed to the elimination of domestic violence.

Intergovernmental Relations
Framework Act, 13 of 2005

To establish a framework for the national government, provincial governments and local
governments to promote and facilitate intergovernmental relations; to provide for mechanisms
and procedures to facilitate the settlement of intergovernmental disputes; and to provide for
matters connected therewith.

Mental Health Act, 17 of 2002

To provide for the care and treatment of persons who are mentally ill and sets out different
procedures to be followed in the admission of such persons.

National Youth Development
Agency Act 54 of 2008

To provide for the establishment of the National Youth Development Agency aimed at
creating and promoting coordination in youth development matters; to provide for the objects
and functions of the agency.

Non-Profit Organisations Act,
1997

This Act repealed the Fund-Raising Act, 1997, excluding the chapter that deals with relief
funds, and provided for an environment in which non-profit organisations can flourish. The
Act also established an administrative and regulatory framework within which non-profit
organisations can conduct their affairs. The Act was amended in 2000 to effect certain textual
alterations.

Older Persons Act 13 of 2006

To deal effectively with the plight of Older Persons through a framework aimed at
empowering, protecting, promoting and maintaining their status, rights, wellbeing, safety and
security.

Prevention and Combatting of
Trafficking in Persons Act, 7 of
2013

The prevent, suppress and punish trafficking in persons, especially women and children,
supplementing the UN convention against transnational organised crime.

Prevention and Treatment for
Substance Abuse Act, 70 of 2008

This Act provides for the implementation of comprehensive and integrated service delivery in
the field of substance abuse amongst all government Departments. The main emphasis of
this Act is the promotion of community based and early intervention programmes as well as
the registration of therapeutic interventions in respect of substance abuse.

Probation Services Act, 116 of
1991

To provide for the establishment and implementation of programmes aimed at the combating
of crime; for the rendering of assistance to and treatment of certain persons involved in crime;
and for matters connected therewith.

Probation Services Amendment
Act, 35 of 2002

To make provision for programmes aimed at the prevention and combating crime; to extend
the powers and duties of probation officers; to provide for the duties of assistant probation,
officers; to provide for the mandatory assessment of arrested children; to provide for the
establishment of a probation advisory committee; to provide for the designation of family
finders; and to provide for matters connected therewith.

L A A .
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LEGISLATION

Public Finance Management Act,
1999

PURPOSE

To regulate financial management in the national government; to ensure that all revenue,
expenditure, assets and liabilities of that government are managed efficiently and effectively;
to provide for the responsibilities of persons entrusted with financial management in that
government; and to provide for matters connected therewith.

Skills Development Act, 97 of
1998

To develop the skills of the South African workforce - to improve the quality of life of workers,
their prospects of work and labour mobility; to improve productivity in the workplace and the
competitiveness of employers; to promote self-employment; and to improve the delivery of
social services; encourage employers - to use the workplace as an active learning
environment; to provide employees with the opportunities to acquire new skills; to provide
opportunities for new entrants to the labour market to gain work experience; to employ
persons who find it difficult to be employed; and encourage workers to participate in learning
programmes; to improve the employment prospects of persons previously disadvantaged by
unfair discrimination and to redress those disadvantages through training and education.

Social Assistance Act, 59 of 1992

To provide those unable to support themselves and their dependents with a right of access to
appropriate services social assistance.

Social Service Practitioners Act
2018

To provide for the establishment of a South African Council for Social Service Professions
and to define its powers and functions; for the registration of Social Workers, student Social
Workers, social auxiliary workers and persons practising other professions in respect of
which professional boards have been established; for control over the professions regulated
under this Act; and for incidental matters.

Social Work Amendment Act 102
of 1998

To enable applicants and beneficiaries to apply to the Agency to reconsider its decision; to
further regulate appeals against decisions of the Agency; and to effect certain textual
corrections; and to provide for matters connected therewith,

White Paper on Population Policy
for South Africa, 1998

To promote sustainable human development and quality of life for all South Africans through
the integration of population issues into development planning in all spheres of government
and in all sectors of society. The policy mandates the Department of Social Development to
monitor the implementation of the policy and its impact on population trends and dynamics in
the context of sustainable human development.

White Paper on Social Welfare,
2015

To set out the principles, guidelines, proposed policies and programmes for developmental
social welfare in South Africa. As the primary policy document, the White Paper serves as the
foundation for social welfare in the post-1994 era.

Women Empowerment and
Gender Equality Bill of 2012

To give effect to section 9 of the Constitution of the Republic of South Africa, 1996, in so far
as the empowerment of women and gender equality is concerned; to establish a legislative
framework for the empowerment of women; to align all aspects of laws and implementation of
laws relating to women empowerment, and the appointment and representation of women in
decision making positions and structures; and to provide for matters connected therewith.

Disaster Management Act 57 of
2002

Requires the establishment of a National Disaster Management Centre (NDMC) responsible
for promoting integrated and co-ordinated National Disaster Risk Management Policy.

Policy Mandates

LEGISLATION
Generic Norms and Standards for
Social Welfare Services (2011)

\ PURPOSE

The development and implementation of service standards is a critical requirement for the
transformation and improvement of service delivery by public institutions. This is provided
for in the White Paper on the Transformation of Public Service (1995), which outlines
service standards as one of the eight principles underpinning the transformation process.

Household food and nutrition
security strategy for South Africa

This is about government commitment in ensuring food security through implementation of
the comprehensive food security and nutrition strategy to benefit vulnerable households.

National Development Plan, Vision
2030 (Outcome 13: Social
Protection)

The NDP 2030 is based on a thorough reflection of the grinding and persistent poverty,
inequality and unemployment. It provides a shared long-term strategic framework within
which more detailed planning can take place and also provides a broader scope for social
protection focusing on creating a system to ensure that none lives below a pre-determined
social floor

National Strategic Plan on Gender

2030)

Provide a multi-sectoral, coherent strategic policy and programming framework to ensure a

Based Violence and Femicide (2020- |coordinated national response to the crisis of gender-based violence and femicide by the

government of South Africa and the country as a whole

National and Provincial Strategic

To provide strategic direction, guidance and prevent the spread of HIV and AIDS and other

Plan for HIV AND AIDS, STI’s and TB |sexually transmitted diseases (STI's) and mitigate the impact thereof.

National Youth Policy (2015 — 2020) |The Policy is a cornerstone and a key policy directive in advancing the objective of

consolidating and integrating youth development into the mainstream of government
policies, programmes and the National budget.

National Skills Development
Strategy Il (2011-2016)

To improve the effectiveness and efficiency of the skills development system; establish and
promote closer links between employers and training institutions and between both of
these and the SETAs and enable trainees to enter the formal workforce or create a
livelihood for themselves.

National policy for food and
nutrition security

To ensure physical, social and economic access to sufficient, safe and nutritious food by all
people, at all times to meet the dietary and food preferences.

Policy on Financial Awards to
Service Providers

To guide the country’s response to the financing of service providers in the Social
Development sector, to facilitate transformation and redirection of services and resources,
and to ensure effective and efficient services to the poor and vulnerable sectors of society.

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
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LEGISLATION PURPOSE

To accelerate transformation and redress with regard to full inclusion, integration and
equality for persons with disabilities. We believe that the WPRPD and its Implementation
Matrix will offer both the public, private and civil society sectors a tangible platform to do
things differently to expedite the process of improving the quality of life of persons with
disabilities and their families.

To enhance the independence and creating opportunities for people with disabilities in
collaboration with key stakeholders.

To influence the country’s population trends in such a way that these trends are consistent
with the achievement of sustainable human development.

To facilitate services that are accessible, equitable and affordable to Older Persons and
that conform to prescribed norms and standards.

To provide a statutory framework for the promotion and upholding of the rights of victims of
violent crime; to prevent secondary victimisation of people by providing protection,
response, care and support and re-integration programmes; to provide a framework for
integrated and multi-disciplinary co-ordination of victim empowerment and support; to
provide for designation and registration of victim empowerment and support services
centres and service providers; to provide for the development and implementation of victim
empowerment services norms and minimum standards; to provide for the specific roles
and responsibilities of relevant departments and other stakeholders; and to provide for
matters connected therewith.

It provides a unifying framework for effective and systemic translation of the country’s
childcare and protection responsibilities to realise the vision. The Policy recognises that
parents, families, and caregivers are the primary duty-bearers for the care, development
and protection of their children, and that most parents, caregivers and families have the
desire and capacity to provide care and protection.

It protects clients, supports practitioners, and ensures that professional standards and
quality services are delivered by competent social workers

The Revised White Paper on Families views the family as a key development imperative
and seeks to mainstream family issues into government-wide, policy-making initiatives to
foster positive family well-being and overall socio-economic development in the country.
Ensure that families have access to the basic resources, assets, and services they require
to promote family well-being. Promote strong and equitable intra-family relationships within
safe, supportive and nurturing communities. Support families in need or characterised by
severe conflict or neglect of vulnerable family members, to regain their dignity and dissolve
in an amicable way.
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2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

Frameworks, Norms and Standards

NO. FRAMEWORKS, NORMS AND STANDARDS

National Norms and Standards for Social Service Delivery

Integrated National Disability Strategy

National Drug Master Plan 2019 — 2024

GCR Integrated Anti Substance Abuse Strategy 2020 — 2025

National Policy on the Management of Substance Abuse

National Minimum Norms and Standards for Inpatient Treatment Centres

National Minimum Norms and Standards for Outpatient Treatment Centres

National Minimum Norms and Standards for Diversion

National Policy Framework for Accreditation of Diversion Services in South Africa

National Guidelines on Home-based Supervision

{|National Blueprint Minimum Norms and Standards for Secure Care Facilities
Interim National Protocol for the Management of Children Awaiting Trial

National Norms and Standards for Foster Care

National Norms and Standards for Adoption

National Norms and Standards for Home Community Based Care (HCBC) and Support Programme

National Norms and Standards for Prevention and Early Intervention Programmes

National Norms and Standards for CYCC

Generis Norms and Standards for Social Welfare Services

Norms and Standards for Community Development Practitioners

Ministerial Determination 4: Expanded Public Works Programme, Notice No 347

EPWP Recruitment Guidelines 2017

National Community Development Policy

National Policy on Food and Nutrition Security

National Strategy on Household Food and Nutrition Security

Eastern Cape DSD Women Empowerment and Gender Equality Policy

Supervision Framework for Social Service Practitioners

National Youth Policy 2020-2030

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN
é 2025/26



2.1 POLITICAL DIRECTIVES AND PRIORITIES FOR 2025/2026

Guided by the National Development Plan, the System

Department’s principal vision is to create an all and e Integrated and developmental social welfare
Inclusive Responsive Social Protection System that services (preventive, rehabilitative, therapeutic).
forges a consensus on transforming of social e  Community development facilitation and support.

protection within a developmental paradigm. The

MEC's political directives are embedded in the Below are the political and policy imperatives which
Departments’ core functions, which are to provide the will be carried out in the 2025/26 Annual Performance
following: Plan:

e Inclusive and Responsive Social Protection

Interventions

MEC PRIORITIES
Strategic Priority 1:

Creation

Inclusive Growth and Job

NDSD INTERVENTIONS

Filling of Critical Vacant posts and
Finalisation of the organisational
structure.

Expedite the Employment of Social
Service Professionals to address
social behaviour change challenges and
help curb rising social ills.

ECDSD INTERVENTIONS

o Fighting poverty, unemployment and inequality

by reducing the rate of unemployed social
workers

Implement and optimize public employment
programmes (Expanded Public Works) and
prioritize work experience for young people.

Strategic Priority 2:

the high cost of living

Reduce Poverty and tackle

Reducing Poverty — Priority 2 of the
MTDP - Optimised social protection
and coverage.

Reigniting the Role of the Family — care
and support of children, youth, adults
and elderly.

Alcohol and Substance Abuse has
reached unprecedented levels and has a
significant impact in the gangsterism,
violence, road accidents, and many
other unwarranted episodes.

NPOs — NPOs play a critical role as a
service delivery partners of government.

Use the Social Relief of Distress (SRD) grant
as a basis for the introduction of a sustainable
form of income support for unemployed people to
address the challenge of income poverty.

An effective, integrated and comprehensive
poverty alleviation strategy is necessary to
provide protection and support to the most
vulnerable in society.

Enhancing the participation, mainstreaming
and empowerment of all our vulnerable groups
(persons with disabilities, Youth and Women
Development)

Strengthening the provision of Child Care and
Protection Services to ensure that every child is
protected and receives developmental
opportunities at the early stages of his or her life
Improving Sustainable Community
Development Interventions

Growing and strengthening of the NPO Sector
through improving monitoring and management.
Strengthen the implementation of the National
Drug Master Plan to ensure a Eastern Cape free
of substance abuse.

Strategic Priority 3:
Capable, Ethical and
Developmental State

Gender Based Violence and Femicide
through the provision of shelters and
psychosocial support services to victims
of crime and violence.

Strengthening district operations to be hubs of
service delivery and development in line with the
DDM
Strengthen implementation of NSP GBVF to
ensure access of victim support services to all in
need.

VYV Y P
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2.2 STRATEGIC FOCUS AREAS IN RESPONSE TO DEMAND FOR DEVELOPMENTAL

SOCIAL WELFARE SERVICE

2.2.1 CARE AND SUPPORT SERVICES TO OLDER
PERSONS

The Older Persons Act, 2006 was put in place by the
South African government to protect, promote and
maintain the status, rights, well-being and security of
older persons. In support of the Older Persons Act,
South Africa has seen several non-governmental
organisations (NGOs) focusing on the needs of the
older people. The Department will focus on the
following for the 2025/26 financial year:

e  Provision of Residential Facilities for older
persons

e  Provision of Community Based Care
Services for older Persons in funded and
non-funded sites

e Provision of psychosocial support services
and Advocacy Programmes for protection of
older persons

e  Promotion of Active Ageing

222 SERVICES TO THE PERSONS WITH
DISABILITIES

The White Paper on the Rights of Persons with
disabilities advocates for equality of persons with
disabilities, removing discriminatory barriers to access
and participation and ensuring that universal design
informs access and participation in the planning,
budgeting and service delivery value chain of all
programmes. The Department will focus on the
following for the 2025/26 financial year:
e Provision of Residential Facilities for persons
with disabilities
e  Provision of Protective Workshops for
persons with disabilities
e Provision of psychosocial support services
e  Provision of Community Based Care
Services.

2.2.3 HIV AND AIDS

The Department implements the National Strategic
plan for HIV/AIDS which seeks to maximise equitable
and equal access to services and solutions for HIV/ TB
AIDS and STIs and these are implemented through a
compendium of Social and Behaviour Change
Programmes through YOLO, Ke Moja, ZAZI, the family
(e.g. Families Matter programmes), the community
(e.g. Community Capacity Enhancement (CCE),
Traditional Leaders and Men Championing Change.

2.2.4 SOCIAL RELIEF

The Department implements the Social Assistance Act
No 13 of 2004 which provides for temporary relief for
individuals and communities experiencing undue
hardships and the act is implemented through the
following relief programmes:

e Food parcels

LA AN A

vouchers to qualifying individuals and families
School uniforms

Psychosocial support services

Sanitary dignity Programmes to children of
indigent families and households who are from
Quintile 1-3 schools.

2.2.5 CARE AND PROTECTION SERVICES FOR
CHILDREN

The implementation of the Children’s Act 38 of 2005 as
amended aims to provide regulations, services and
programmes that promote the protection and care of
children as well as building resilience of families. Services
include:

e  Statutory and Alternative Care services - e.g.
Temporary Safe Care, Foster Care,
Residential Care and Adoption Programme.

e Programmes aimed at reuniting children
previously placed in alternative care with
their families or communities of origin.

e  Public Education and prevention
programmes, focusing on parental
responsibilities and rights, targeting children,
parents, families and communities.

e Partial Care Services targeting children with
disabilities

e Child and Youth Care Centres

e  Community-Based Care Services for children
through Drop-in Centres, RISIHA and Safe
Parks

e  Provision of services by Child Protection
Organisations.

L[]

2.2.6 PROMOTION OF FAMILY WELL-BEING AND
STRENGTHENING OF FAMILY RELATIONSHIPS

. Provision of Family Preservation Services,
Parenting Programmes and Family reunification
services

° Expand families’ knowledge of and access to
social welfare services that can meet their needs at
different points in the family life course.

° Provision of Psychosocial support and
Therapeutic services

. Provision of family services through various
NGOs and faith- based organisations.

° Protect all families’ right to have access to
sufficient food to meet family members’ basic needs
. Empowering families to develop sustainable

livelihood strategies.

2.2.7 CARE AND SUPPORT TO FAMILIES

Along with the economy, polity ‘and education, the
family is universally viewed as one of the essential
sectors without which no society can function (Ziehl,
2003). As the setting for demographic reproduction,
primary socialisation, \and the source of emotional,
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material, and instrumental support for its members
(Belsey,2005), families influence the way society is
structured, organised, and is able to function. During a
family’s life course, individuals within the family
transition between different life stages. Each stage
presents new challenges and new opportunities for
growth and development. However, for a range of
reasons, many families are less equipped and face
significant stressors as they seek to respond to the
needs of family members. Such circumstances may
include (but are not limited to) poverty and a lack of
economic opportunities, poor infrastructure and service
delivery, substance abuse, crime, and Vviolence
(Roman et al., 2016). In addition, pandemics, and other
social and environmental shocks, such as HIV and
AIDS and Covid-19, profoundly affect the well-being of
South African families through shifts in the burden of
care, health challenges, and loss. (National Family
Policy, 2015).

2.2.8 CRIME PREVENTION AND SUPPORT

Crime and violence continue to be amongst the most
serious and intractable impediments to development in
the Eastern Cape. These impediments are the result
of a multiplicity of factors related to the socio-economic
challenges experienced by the province, which are
characterized by extreme inequality and poverty,
spatial segregation and high levels of unemployment.

In line with the National Development Plan (NDP) sets
out a vision for safer communities, recognizing the
need to address the drivers of crime and violence, the
Department of Social Development implements Social
Crime Prevention Strategy through the following
measures:

° Expand provision of re-integration
programme for ex-offenders

. Implementation of social crime programmes
in hot spot areas

° Provision of diversion programmes for
children in conflict with the law

o Provision of re-integration programme for ex-
offenders

2.2.9 SUBSTANCE ABUSE, PREVENTION AND
REHABILITATION

The National Drug Master Plan seeks to provide an
effective response prevention of social marginalisation
and the promotion of non-stigmatising attitudes,
encouragement to drug users to seek treatment and
care, and expanding local capacity in communities for
prevention, treatment, recovery, and reintegration.

The Department implements the National Drug Master
Plan through the following measures:

e  Strengthen functionality of Local Drug Action
Committees in partnership with Local
Municipalities

e Strengthen implementation of the Provincial
Drug Master Plan targeting hot spot areas.

L A A .

e Promote access and marketing of the Ernest
Malgas Treatment Centre to benefit all
children in need of rehabilitative service

e  Strengthen implementation of integrated
prevention programmes on substance abuse.

e  Establish collaborative relationships; promote
joint planning and integration internally and
externally.

e  Capacity building of emerging organizations
in to have capacity to render restorative
services.

e Roll out of prevention programme through
implementation of awareness

e  Provision of in and out-patient treatment
programme

e  Provision of aftercare and re-integration
programme

2.2.10 VICTIM EMPOWERMENT

The National Policy Guidelines for Victim
Empowerment are intended to achieve a society in
which the rights and needs of victims of crime and
violence are acknowledged and effectively addressed
within a restorative justice framework.

The National Strategic Plan is a government and civil
society’s multi-sectoral strategic framework to realise a
South Africa free from gender-based violence and
femicide. It recognises all violence against women
(across age, location, disability, sexual orientation,
sexual and gender identity, nationality and other
diversities) as well as violence against children. The
National Strategic Plan outlines six pillars that must be
implemented throughout the provinces:

e Pillar One: Accountability, Coordination and

Leadership

e Pillar Two: Prevention and Rebuilding Social
Cohesion
Pillar Three: Justice, Safety and Protection
Pillar Four: Response, Care, Support and Healing
Pillar Five: Economic Power
Pillar Six: Research and Information Management

The Department will implement the following measures:

° Strengthen prevention and early intervention
programmes

. Continue to support White Door Centres of
Hope and Shelters for Women

. Provision of support services to all victims of
crime and violence in line with the Norms and
Minimum Standards for Victim Empowerment.

° Implementation of the National Strategic Plan
on Gender Based Violence and Femicide (2020-2030)
with emphasis on Pillar 4, 2 and 5 focusing on
response, care, support & healing, prevention of
gender-based violence and femicide and
empowerment of survivors of GBV.

2.2.11 YOUTH DEVELOPMENT

National Youth Policy 2020-2030 sets out
interventions that facilitates holistic positive
development for young people to enable them to
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contribute positively and actively in the socio-
economic platforms within the society.

The Department of Social Development Strategy as
aligned to the Eastern Cape provincial youth strategy
seeks to achieve a holistic and positive impact on
youth development in terms of the cultural, social,
economic and empowerment aspects of collective and
individual development of young people.

The youth development objectives of this strategy are:

e To mainstream youth development across the
spectrum of DSD services by ensuring that the
importance of youth development is understood
within the context of the DSD mandate, is planned
for in terms of resourcing and budget
allocation/spend and is carried out in a co-
ordinated manner with all the relevant
stakeholders and role-players

e To ensure that youth development — within the
DSD - is carried out in a co-ordinated manner in
order to achieve the desired outcomes and impact

e To provide youth with opportunities to improve
their education and skills through access to
tertiary and vocational education, skills
development programmes, internships and
learnerships that will allow them to take
advantage of key opportunities in the employment
space — both within the public and private sectors

e To encourage social engagement and active
citizenship through participation in community
development initiatives and programmes thereby
ensuring responsible and engaged young
community members who contribute positively to
society

e To promote entrepreneurship and innovation
amongst the youth through support for youth-
initiated ideas and projects that are creative and
contribute to solving community-based problems,
challenges and issues that that seek to drive
economic growth and sustainable development at
a community-level

e To use the 4" Industrial Revolution and
technology to enhance awareness of, access to
and opportunities associated with  youth
development as a priority focus for the DSD

Youth Development Programme focus areas: Support

to Youth Development Structures (Youth Cooperatives

& NPOs), Skills Development and Youth Mobilisation.
Support to youth development structures focuses
on empowering young people by providing them
with livelihood opportunities to enhance their
capabilities and create self-employment
opportunities. These initiatives are democratic
organisations which emanates from youth
mobilisation sessions with a social purpose that
addresses both economic need and social need
initiated and sustained by the combination of
public and private resources. The programme
provides financial support, capacity building and
mentorship in relevant aspects such as
governance, entrepreneurship  development,
financial management, bookkeeping, marketing
leadership, social cohesion and nation building for
effective performance and for service delivery.

L A A .

Skills Development

*  Youth development incorporates youth skilling
through training, internship and learnerships for
young people to access a range of available
opportunities within the mainstream economy.
These programmes provide foundation for youth to
enter a range of qualification based training on
community development methodologies, technical
scarce skills and soft skills such as Culinary Skills,
carpentry (construction & cabinet making),
upholstery, community house building, electrical,
plumbing, welding, life skills, computer training,
digital skills, business skills, sewing,
entrepreneurship and drivers licence)

*  Youth Mobilisation involves continuous
engagement of young people for empowerment
and to equip them with tools for personal
development and  sustainable livelihoods.
Personal development covers any activity that
improves awareness or identity, enhances quality
of life/develops talents and skills so at to contribute
to social cohesion and nation building.  Young
people are mobilised to work together, engage,
raise awareness, create a strong voice, actively
participate in their own development using a
solution focused approach that empowers them to
solve their own problems. These programmes are
facilitated through youth outreach programmes,
youth dialogues, intergenerational dialogues,
youth month events and Provincial Youth Camp.

2.2.12 WOMEN DEVELOPMENT

Implementation of Women Empowerment
Gender Equality Strategy

The Department of Social Development has
spearheaded the development of the Women
Empowerment Gender Equality Strategy to ensure that
women in their diversity in the Eastern Cape Province
have and can take full and fair advantage of
opportunities to earn a living, maintain self-esteem, and
fully exercise their social and economic rights. The
literature shows that empowering women and girls
helps to build and develop their capabilities and
capacity to be functional, leading to better and
sustainable socio- economic outcomes for the
realization of their personal well-being and for the good
of society at large. Ensuring women’s full participation
in the economy is, thus, essential if the ideals of equity,
prosperity, shared and inclusive growth are to be
achieved. By developing the strategy, the department
strives to adhere to its constitutional mandates and
obligations of promoting socio economic development
of the province, paying particular attention to rural
dwellers.

The promotion of gender equality and 'women
empowerment is a process rather than a goal, and in
this respect the department envisages the need for the
alignment of the strategy with other provincial and
departmental gender  policies, ' programmes ' and
strategies such as the National Strategy Framework for
Women Empowerment and ' Gender Equality.| The
alignment is intended to facilitate @ common vision .and
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enhance synergistic cooperation of all departments for
effective implementation of the provincial sector plan
towards the realization of gender equality and women
empowerment, and the broader Outcome 14 of the
national priorities: “a diverse, socially cohesive society
with a common national identity”.

Women’s Economic Empowerment

The promotion of women empowerment and gender
equality is a priority which is expressed in several
South African laws which are aligned with regional,
continental and global conventions and frameworks. In
fostering an enabling environment for gender equality,
the Department implements the following
interventions:

Economic empowerment is central to women'’s ability
to overcome poverty, cope with shocks and improve
their well-being. Women’s economic empowerment is
when women can make and/or influence, and act on
decisions about their participation in labour markets,
their share of unpaid work and in the allocation and
use of their own/their household’s assets. The
Department will implement the following interventions:
Develop a database of NPOs, Cooperatives and
informal trading entities

° Enable women to access start-up capital and
funds for expansion of existing women-owned
businesses.

o Promote cooperation among women led
NPOS and cooperatives.

o Improve capacity and mentoring of women in
business and potential entrepreneurs

. Facilitate skills development and training in
business and entrepreneurship development, co-

L A A .

operatives development, organizational, financial
management and stokvel savings management;

Promoting Women Empowerment through
Cooperatives

A cooperative refers to an autonomous association of
people who voluntarily cooperate for their mutual
social, economic, and cultural benefit. It includes non-
profit community organisations that are owned and
managed by the people who use their services
(consumer co-operatives) and/or by the people who
work there (worker co-operatives). The Department will
promote Women Empowerment through:
e Improved access to economic opportunities
for women cooperatives.
e Improved capacity and access to markets
e  Strengthening management and governance
of women cooperatives.
e Improved access to mentorship, information
and advisory services

Support to Women’s Social Empowerment
and Protection Programmes

Women'’s social empowerment is understood as the
process of developing a sense of autonomy and self-
confidence, acting individually and collectively to
change social relationships. It is when women gain the
ability to make/influence decisions about their social
interactions (e.g. mobility, association with others),
reproduction, health and education

e Eradicating and supporting victims of Gender-

Based Violence and Femicide.
e  Strengthening women’s development.
e Promoting and protecting women’s rights
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DISTRICT DEVELOPMENT MODEL

IMPLEMENTATION OF PROGRAMMES TARGETING MILITARY VETERANS

A proclamation through Government Notice, Number
32844, dated 28 December 2009; recognizing a need
to acknowledge South African Military Veterans, and
therefore established a department to handle their
affairs, the Department of Military Veterans (DMV).
Subsequent to that, the Military Veterans Act 18 of
2011 was passed as legislation to handle all matters
relating to Military Veterans. Military Veterans were
identified as a designated group in the Eastern Cape
Province. For 2025/26 plans the Department will
prioritise delivery of services to military veterans in the
Eastern Cape, where there will be signed MOU
between the Department and Department of Military
Veterans.

Section 9 Of the Bill of Rights addresses the right to
equality while Section 10 guarantees the right to
dignity. The Military Veterans Act 18 of 2011, provides
for principles that guide all benefits relating to military
veterans, By Sector Departments. Military Veterans
Act 18, 2011, Accommodates Military Veterans issues
from all nine (9) Military Veterans associations and
organisations, statutory and non-statutory.

The Department will focus on the following services to
military veterans:

Provision of Psychosocial support services

2) Profiling of Households
3) Provision of Social Relief of Distress
4) Facilitation of Business Development Support

(Registration of, co-ops, NPO’s).

IMPLEMENTATION OF PROGRAMMES TARGETING EX-MINE WORKERS

The Department will focus on the following services to
Ex Mine Workers:
1) Provision of Psychosocial support services
2) Profiling of Households

DISTRICT DEVELOPMENT MODEL

The District Development Model (inspired by the
Khawuleza Presidential call to action), launched by the
President aims to accelerate, align and integrate
service delivery under a single development plan per
district or metro that is developed jointly by national,
provincial and local government as well as business,
labour and community in each district. Each district
plan must ensure that national priorities such as
economic growth and employment; improvements to
living conditions; the fight against crime and corruption
and better education outcomes are attended to in the
locality concerned. In the Eastern Cape, OR Tambo
District Municipality has been identified as the rural
pilot of the District Development Model (DDM). The
Model will be rolled out in all the districts and metros in
the Province. This will assist in ensuring that planning
and spending across the three spheres of government
is integrated and aligned and that each district or metro
plan is developed with the interests and input of
communities taken into account upfront.

Lack of coordination between national and provincial
governments, between departments and particularly at
local government level, has not served the country.
The pattern of operating in silos has led to lack of
coherence in planning and implementation and has
made monitoring and oversight of government’s

L A A .

Provision of Social Relief of Distress
Facilitation of Business Development Support
(Registration of, co-ops, NPO’).

3)
4)

programme difficult. The President in the 2019
Presidency Budget Speech (2019) identified the
“pattern of operating in silos” as a challenge which led
to “lack of coherence in planning and implementation
and has made monitoring and oversight of
government’s programme difficult”. The consequence
has been non optimal delivery of services and
diminished impact on the triple challenges of poverty,
inequality and employment.

The rolling out of “a new integrated district-based
approach to effectively address our service delivery
challenges and localized procurement and job
creation, that promotes and supports local businesses,
and that involves communities, was important. The
DDM focusses on implementation of immediate priority
projects, stabilisation of local government and long-
term institutionalisation of integrated planning,
budgeting and delivery anchored on the development
and implementation of the “One Plan”. As such the
DDM focuses on building state capacity as the system
of Local Government is stabilised, and in the medium
term, to improve cooperative governance, integrated
planning and spatial transformation, inclusive
economic development, and where citizens are
empowered to contribute and partner in development.
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The DDM enables synergy between national, provincial
and local priorities; and implementation of immediate
priority projects and actions as well as a long-term
strategic framework for predictable, coherent and
effective service delivery and development. It enables
implementation of the National Development Plan
(NDP), National Spatial Development Framework
(NSDF), Integrated Urban Development Framework
(IUDF) and the Medium-Term Strategic Framework
(MTSF) by localising and synergising objectives,
targets and directives in relation to the 52 District and
Metropolitan spaces (IGR Impact Zones), thereby
addressing the triple challenges of poverty, inequality
and unemployment in a spatially targeted and
responsive manner. The DDM is positioned in relation
to the NDP, MTSF and NSDF to enhance the overall
system by synergizing national, provincial and local
priorities in relation to the district and metro spaces.

The Department of Cooperative Governance and
Traditional Affairs (COGTA) is championing the
implementation of the DDM by all sector departments
in the province is still finalizing a Provincial
Institutionalization Framework that will assist to

Poor integration \ from alignment

No coherent Noed for shift
perfurmance mgt )

S\ Needfor shift x

G®

Development impact

from alignment

formally institutionalize, provincialize and localize the
DDM with structured response and accountability.

The Department will participate through district offices
in ward-based planning and Municipal IDP processes
to ensure alignment of departmental plans and budgets
with local government plans.

The implementation of the DDM has fostered practical
intergovernmental relations to plan, budget and
implement jointly with other sector departments and
local government in order to provide coherent and
seamless services to communities. DSD will continue
to strengthen IGR systems at all levels for enhanced
and integrated

These key projects will be implemented through these
interventions: A myriad of integrated Developmental
Social Services intervention are implemented with the
District to address the social ills that exist. The following
interventions are implemented with stakeholders and
Social Partners.

Over the MTDP period, the Department will contribute
to the DDM through these interventions:

Table 21: District Development Model Interventions

|9. Community development interventions

[11. Women Development
5. Anti-Substance Abuse Interventions

13. NPO Management

. Sustainable Livelihoods

7.Child Care & Protection Services
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3. UPDATES TO RELEVANT COURT RULING

The following are the court rulings will continue having an
impact on the Departmental operations or service delivery
obligations during the 2024/25 financial year and beyond:

i.  High Court Ruling on NPO Funding Policy —
NAWONGO v MEC for Social Development and Others
Case No. 1719/2010, Free State High Court

A group of NPO'’s in the Free State Province, brought a court
application against the Free State Provincial Department of
Social Development, after several years of serious frustration
in the manner that the Free State Provincial Department had
dealt with the transfers of their subsidies. The first part of the
NPOQO’s application was that government should immediately
pay the transfers that had already been allocated to the NPO'’s
but was yet to be transferred. The second part of the NPO’s
application was that the Free State Provincial Department
should urgently review its policies in respect of NPO funding.

The first part of the judgment, delivered in August 2010, noted
that 1 400 NPOs were currently funded by the Free State
Provincial Department of Social Development, and that the
Department openly acknowledged that these organisations
played a major role in delivering social services to children,
older people, people with disabilities and others. In fact, the
Department was dependent on the NPO’s for delivering
services which the Department was responsible for in terms of
the Children’s Act and the Older Persons Act. The Department
also acknowledged that the funding to the NPO’s do not cover
the full costs of delivering these services, yet the allocations to
NPO’s and the way in which it makes (or does not make)
payment do not reflect these acknowledged facts.

The judgement provided guidance to the Free State Provincial
Department of Social Development on how it should revise its
funding policy in order for the policy to be reasonable. Firstly,
the policy must recognise that the NPO’s are providing
services that the Department itself is obliged to provide in
terms of the Constitution and the applicable relevant
legislation. Secondly, the policy must have a fair, equitable
and transparent method of determining how much the
department should pay and how much the NPO’s should
contribute from other sources of income such as donations
from funders.

While the judgment was against the Free State Department of
Social Development, it is relevant to all Provincial
Departments of Social Development because the Free State’s
NPO funding policy is the same as the national policy.
Therefore, the judgement was also a strong indictment of the
existing national framework for the funding of NPO’s that all
provincial governments followed. The Eastern Cape
Department of Social Development continually strives to
adhere to

the guidance provided by the High Court in developing and
improving its funding policies.

ii. High Court Matter on reduction / termination of
subsidies -
Eastern Cape NGO Coalition v MEC for Social
Development and others, Case No. 2460 /2018,
Grahamstown High Court

The Legal Resource Centre, an NGO based in Grahamstown
was acting on behalf of the Eastern Cape NGO Coalition, a
group of NPO’s based in the Nelson Mandela Metro District.
An urgent court application was launched during August 2018
for an order to compel the Department to review its decision to
cut, reduce and/or terminate the payment of subsidies to the
affected NPO's. In essence, this matter dealt with the historical

L A A .

imbalance of NPO funding in the developed part of the Eastern
Cape, i.e. the Port Elizabeth and East London metropolitan
areas, and the underdeveloped part of the Eastern Cape, i.e.
the former Ciskei and Transkei.

The High Court found that the Department’s decision to cut,
reduce and/or terminate the payment of the affected NPQO'’s
was unlawful, irrational and unconstitutional. The Court further
found that the Department’s consultative process with the
affected NPO’s was not comprehensive nor was it transparent
as the Department appeared to have already made a decision
before the consultation process had commenced. The High
Court did not grant any compensation due to the elapse of time
that had passed since the matter was initiated. The judgment
is however important as the Department had to review its
entire consultative process to be one that is inclusive,
encompassing, open and transparent. The Department has
ensured that all future consultative processes with NPO
stakeholder forums, individual NPO’s and the community at
large is just that to prevent any claim that the Department has
embarked on the consultative process with a pre-determined
decision.

iii. High Court Matter on suspending subsidies based on
alleged corruption -
Sakhingomso Training and Development Centre v MEC
for Social Development and one other,
Case No. 4244 /2021, Mthatha High Court

The District received an anonymous tip off alleging corruption
and mismanagement of subsidised funds at the Sakhingomso
Training and Development Centre in Mthatha. The District
reported the allegations to the Provincial Head Office and
requested a forensic investigation. The District then decided
to suspend the further payment of subsidies to the Centre
pending the finalisation of the investigation. Alternative
arrangements were made for the affected children at the
Centre. In terms of the Department’s service level agreement
with the Centre, the Department reserved the right to suspend
funding where allegations of such a serious nature are brought
to the fore. The Department is however obligated in terms of
the contractual agreement to finalise the investigation within a
fairly quick turnaround time, which it failed to do.

The High Court found that the Department had not complied
with the service level agreement and was in breach of its own
contractual obligations. The Department should have
concluded its investigation within the time period agreed and
should have presented its findings to the Management Board
of the Centre to allow them to implement the
recommendations and/or remedial steps. The Court further
found that the failure of the Department to conclude its own
investigation due to budgetary constraints could not be laid at
the door of the Centre and that the suspension of funds should
at best have been lifted in order to allow the Centre to operate
and render services.

The High Court ordered the Department to compensate the
Centre all the outstanding subsidies that was withheld during
the period of suspension. The judgment is important as the
Department has learnt that it must comply with its own
obligations in terms of its contractual agreement before taking
the drastic decision to suspend funding. The Department has
further revised its contractual agreement to allow itself a
reasonable time to conclude investigations into allegations of
fraud and corruption, and to define the special circumstances
under which subsidies may be suspended.

iv. High Court Matter on the reduction \of subsidies -

Imbumba Association \for the Aged\v MEC for'\Saocial
Development and one other, Case No.\647 / 2022
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The Department and the associated members of Imbumba
entered into service level agreements on or about May/June
2021 to provide services at Service Centres for older persons
in rural, poverty-stricken areas concentrated in the former
Ciskei and Transkei. As a result of the devastating impact of
the COVID pandemic on the national fiscus, the State
implemented national and consequential provincial budget
cuts across all organs of State, including the Department for
the financial year 2020/2021. The budget cuts for the
Department of Social Development were detrimental to its
constitutional mandate with all five Departmental programmes
adversely affected, including its core services. This resulted in
the Department having to implement budget cuts across the
board, with programme 2 deciding to limit the number of
subsidised beneficiaries who visit service centres to a
maximum of 20 beneficiaries. The decision was informed by
the national state of disaster regulations implementing a
national lockdown restricting the freedom of movement during
the highest levels of COVID. Unbeknown to the Department,
the care givers at these Imbumba affiliated service centres
defied the ban and visited the beneficiaries at their homes to
provide the assistance that they would ordinarily have
received at the service centres but for the COVID lockdown.

Imbumba raised a dispute about the reduction of the number
of beneficiaries to a maximum number of 20. Dissatisfied with
the Department’s responses, the dispute escalated into a
formal application before the High Court in Makhanda under
case no. 647/ 2022. The Department, alive to its constitutional
mandate to inter alia, provide social security to older persons,
and appreciative of the partnership with Imbumba, initiated
negotiations through its internal legal services with the legal
representatives of Imbumba in an effort to settle the dispute
out of court.

In following this approach, the Department considered the fact
that although the national lockdown restricted the movement
of ordinary citizens including older persons, and despite the
service centres not rendering the services at their institutions,
the Department had a moral duty in terms of its Constitutional
mandate to at least compensate the service centres for actual
services rendered where sufficient proof could be provided of
home visits. The circumstances were after all exceptional as
none of the litigants could have foreseen the catastrophic
consequences of the COVID pandemic that has now forever
changed the landscape within which government renders its
services to the marginalised and impoverished citizens of the
country.

Due to the litigant parties having signed a confidentiality
agreement, the Department is precluded from divulging the
terms and conditions of the settlement agreement. The matter
is important as it gives the Department a blueprint on how to
manage a national disaster of the magnitude of the COVID
pandemic, the likes of which has never been seen or
experienced by past generations. More so, where such a
pandemic has a detrimental impact on the State Fiscus, any
budgetary reductions must first pass constitutional muster.

v. High Court Ruling on NPO Funding Policy —
NAWONGO v MEC for Social Development and
Others Case No. 1719/2010, Free State High Court

A group of NPO’s in the Free State Province, brought a court
application against the Free State Provincial Department of
Social Development, after several years of serious frustration
in the manner that the Free State Provincial Department had
dealt with the transfers of their subsidies. The first part of the
NPO’s application was that government should immediately
pay the transfers that had already been allocated to the NPO’s
but was yet to be transferred. The second part of the NPO’s
application was that the Free State Provincial Department
should urgently review its policies in respect of NPO funding.
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The first part of the judgment, delivered in August 2010, noted
that 1 400 NPOs were currently funded by the Free State
Provincial Department of Social Development, and that the
Department openly acknowledged that these organisations
played a major role in delivering social services to children,
older people, people with disabilities and others. In fact, the
Department was dependent on the NPO’s for delivering
services which the Department was responsible for in terms of
the Children’s Act and the Older Persons Act. The Department
also acknowledged that the funding to the NPO’s do not cover
the full costs of delivering these services, yet the allocations to
NPO’s and the way in which it makes (or does not make)
payment do not reflect these acknowledged facts.

The judgement provided guidance to the Free State Provincial
Department of Social Development on how it should revise its
funding policy in order for the policy to be reasonable. Firstly,
the policy must recognise that the NPO’s are providing
services that the Department itself is obliged to provide in
terms of the Constitution and the applicable relevant
legislation. Secondly, the policy must have a fair, equitable
and transparent method of determining how much the
department should pay and how much the NPO’s should
contribute from other sources of income such as donations
from funders.

While the judgment was against the Free State Department of
Social Development, it is relevant to all Provincial
Departments of Social Development because the Free State’s
NPO funding policy is the same as the national policy.
Therefore, the judgement was also a strong indictment of the
existing national framework for the funding of NPQO’s that all
provincial governments followed. The Eastern Cape
Department of Social Development continually strives to
adhere to the guidance provided by the High Court in
developing and improving its funding policies.

vi. High Court matter on adoptions —

National Adoption Coalition of South Africa v MEC for
Social Development, KZN — Case Number D4680/2018,
Durban High Court

The Department’s budgetary constraints is further challenged
by the KZN High Court Order relating to adoption services. In
summary the case related to serious delays experienced in the
issuing of Section 239 (Children’s Act) letters by the KZN
Department of Social Development. These delays in many
instances prevented adoptions from proceeding due to the
Department’s failure to decide on the adoption and
consequently preventing the Children’s Court from timeously
considering the adoptions.

The judgment handed down declared that the current adoption
process followed in respect of Section 239 applications was
infringing on the rights of the adoptable children, the rights of
the birth parents and the rights of the prospective adoptive
parents. The Court Order provided strict timelines for DSD to
process all outstanding adoptions, namely 30 (thirty) days.
The Court Order further directed that proper consideration of
all the relevant factors be undertaken, and this now
represented a significant departure from the past decision-
making process that was more rigid.

The judgment sets an important precedent as it enforces the
Department to provide and allocate adequate resources to
ensure that the adoption system flourishes and is managed
efficiently and effectively. If not, the Department runs the risk
of similar litigation. The Department has taken heed of the
judgment and has implemented proactive steps to efficiently
and effectively manage the adoption process despite serious
budgetary constraints and stretched resources.
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vii. High Court matter on children with Disruptive
Behaviour Disorders
Centre for Child Law v Ministers of Social
Development, Health and Basic education (Children
with Severe or Profound Disruptive Behavioural
Disorders

The case focused on the plight of a 10-year-old girl who was
orphaned and placed in foster care shortly after birth. The
placement broke down, leading to 15 different placements in
her 10 years of life. Three government Departments, namely
Department of Social Development [DSD], the Department of
Health [DOH] and Department of Basic Education [DBE] were
taken to Court by the Centre for Child Law for their failure to
cater for the provision of appropriate alternative care, mental
services and basic education of an adequate quality for
children with Severe or Profound Disruptive Behavioural
Disorders (DBD).

The three departments ultimately acknowledged that their
present policies, programmes and plans did not comply with
the obligations imposed on them by the Constitution and
legislation to provide appropriate assistance and care to
children with severe or profound disruptive behaviour
disorders.

A settlement was reached between the three Departments
(DSD, DoH and DBE) and the Centre for Child Law.

The settlement agreement required of the departments to
develop an inter-sectoral policy, and an implementation plan
that removes barriers that hinder children with behavioural
difficulties’ full and effective participation in society. The order
further required that the policy and plan must also explain how
residential care facilities, with appropriate programmes, will be
spread out, to ensure that children have access to services
they need and that these services address their particular
needs if they are in need of care and protection. The policy
and plan must also set out how basic education and
appropriate health care services will be provided to the
children as well as how support for families and respite care
will be provided so that children are not unnecessarily
removed from their family environment.

The order set out interim arrangements that were to be put in
place while the policy and plan was being developed, with the
departments required to ensure that children with behavioural
difficulties brought to their attention must be provided with
suitable alternative care and if necessary, have access to
quality education and receive appropriate health care services
while their families should be provided with necessary support.

The Department of Social Development was specifically
ordered to make arrangements for children with DBD to be
placed in the most suitable Alternative Care as well as
ensuring provision of the necessary and suitable support to
Parents/Caregivers of children with DBD who remain in their
care.

viii. D and Another v Head of Department of Social
Development, Gauteng and Others, S and Another v
Head of Department of Social Development, Gauteng
and Others (30205/2019, 55642/2019) [2021]
ZAGPPHC 388 (17 June 2021)

Both matters relate to the proper interpretation of section
239(1)(d)[1] of the Children’s Act 38 of 2005 (the Children’s
Act) to recommend an adoption. The applicants were of the
view that such a letter (recommending an adoption) is not a
peremptory requirement and should be interpreted to include
a letter not recommending an appointment.

The Court considered the jurisdiction of the Children’s Court
to hear adoption applications and considered that the purpose
of the letter implicitly recognizes that it is the Children’s Court

L A A .

that must make a decision on the evidence before| it on
whether or not to grant an adoption. The Children’s Court
would, logically, consider the letter either recommending or not
recommending the adoption in its assessment of, inter alia,
‘best interests’. A Children’s Court is not absolutely barred
from hearing an application but rather may, in exceptional
circumstances, condone that failure. The Court then held that
it must then follow that a Children’s Court that is in possession
of a letter — albeit a letter not recommending the adoption —
would still be entitled to consider the adoption application.

If this were not so, it would lead to the absurd conclusion that
a Children’s Court is bound by the decision of the first
respondent and has no authority whatsoever to depart from it.
This, in the view of the Court could not be correct and, in fact,
would do violence to the separation of powers doctrine and
defeat the very purpose of the Children’s Court. A converse
finding would not only run contrary to the spirit and purport of
the Children’s Act but would also violate several fundamental
rights of children including: firstly, the purpose of the Children’s
Act as articulated in its Preamble; secondly, the objectives of
the Children’s Act, generally, and the objectives of adoption,
specifically; thirdly, a child’s right to ‘family life’; fourthly, the
child’s right to appropriate alternative care; and fifthly, a child’s
right to have his or her best interests considered of paramount
importance, particularly insofar as it deprives a child to ‘family
life’ and leads to undue delay.

In conclusion, the court declared that the letter contemplated
in section 239(1)(d) of the Children’s Act 38 of 2005 includes
a letter not recommending the adoption of the child.

ix. S v LM and Others (97/18; 98/18; 99/18; 100/18)
[2020] ZAGPJHC 170; [2020] 4 All SA 249 (GJ); 2020
(2) SACR 509 (GJ); 2021 (1) SA 285 (GJ) (31 July
2020)

The matter has its genesis in an urgent review concerning four
(4) children, which came before magistrates for diversions in
terms of section 41 of the Child Justice Act. The children were
alleged to have committed offences referred to in Schedule 1
of the Child Justice Act. They had all tested positive for
cannabis which tests had been performed at school. They
were accordingly alleged to have been in possession of
cannabis which constitutes an offence in terms of Schedule 1
of the Child Justice Act.

The court in terms of the review application before it made the
following declaratory order:

a). It is declared that section 4(b) of the Drugs and Drug
Trafficking Act 140 of 1992, as amended is inconsistent with
the Constitution of the Republic of South Africa, 1996
(‘Constitution’) and invalid to the extent that it criminalises the
use and/or possession of cannabis by a child.

b) Pending the completion of the law reform process to correct
the constitutional defects, no child may be arrested and/or
prosecuted and/or diverted for contravening the impugned
provision. This moratorium did not, in any way, prevent and/or
prohibit any person from making use of any civil process
and/or procedure to ensure a child receives appropriate
assistance and/or interventions for cannabis use or
dependency.

c) That section 53(2) read with section 53(3) of the Child
Justice Act 75 of 2008 (‘Child Justice Act) does not permit,
under any circumstances whatsoever, for a child accused of
committing a schedule 1 offence to undergo any diversion
programme involving a period of temporary residence.

d) That section 58(4)(c) of the Child Justice Act does not
authorise and/or empower a prosecutor or child justice court
to refer a child, accused of committing a schedule 1 offence,
and who failed to adhere to a previous diversion order, to
undergo any further diversion programme involving a period of
temporary residence.
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1. OUR STRATEGIC FOCUS

VISION

“A caring society for the protection and development of the poor and vulnerable towards a sustainable society”

Caring Society Through a collective approach or unity with stakeholders

Poor & Vulnerable By building trust, hope and assurance

Sustainable society Through continuous improvement & sustainability

MISSION

“To transform our society by building conscious and capable citizens through the provision of comprehensive, integrated
and sustainable social development services with families at the core of social change”.

Transformation Changing the landscape of the Province through legislative reform; programmes which must
7777777777777 radically change material conditions of our people and entrenching of human rights
Consciousness Building activist bureaucrats committed to the service of the Eastern Cape whilst creating a

space for progressive awareness, critical engagement and participation of people in their
development

Capabilities Enhancing social, human, financial, physical and natural assets of citizens so as to enjoy
freedoms espoused in the Constitution of South Africa.

Ensuring that our provision of welfare services, community development and social security
respond to lifecycle challenges that our people face. This requires budget, structures,
systems and processes that enforce integration.

VALUES

Integrity Ensuring that we are consistent with our values, principles, actions, and measures and thus
generate trustworthiness amongst ourselves and with our stakeholders.

Human Dignity Fundamental Human Right that must be protected in terms of the Constitution of South Africa
and facilitates freedoms, justice and peace

Respect Showing regard for one another and the people we serve and is a fundamental value for the
realisation of development goals.

Equality and Equity We seek to ensure equal access to services, participation of citizens in the decisions that
affect their lives and the pursuit of equity imperatives where imbalances exist

Empowerment We aim to empower employees and communities by building on existing skills, knowledge
and experience and by creating an environment conducive to life-long learning.

Accountability Refers to our obligation to account for our activities, accept responsibility for them, and to
disclose the results in a transparent manner.

Customer-oriented Defined as an approach to sales and customer-relations in which staff focus on helping
customers to meet their long-term needs and wants

NATIONAL DSD MANTRA
“Building cohesive, resilient families and communities by investing in people to eradicate poverty and vulnerability towards
creating sustainable livelihoods

VALUE COMMITMENT

As the management and officials of the Eastern Cape Department of Social Development, we undertake to treat the people
we serve, i.e. the poor, the vulnerable and the marginalised, with integrity and ensuring that we are consistent with our
values, principles, actions, and measures and thus generate trustworthiness amongst ourselves and with our stakeholders.
Our actions and decisions must be in the interest of the community and must be beyond reproach. We re committing to a
rights-based and customer-oriented culture & professionalism in which the right to human dignity of individuals and
communities is sacrosanct. We also commit into treating and serving our people with respect and compassion by acting
professionally and diligently in our work. We aim to empower our employees and communities by building on existing skills,
knowledge and experience and by creating an environment conducive to life-long learning. We pledge to be accountable
and transparent to the citizens of the Eastern Cape Province through understanding the impact of our work and taking
responsibility for our actions and decisions whilst forging strong partnerships with our stakeholders and civil society. Lastly,
we seek to ensure equality and equity through ensuring equal access to services, participation of citizens in the decisions
that affect their lives and the pursuit of equity imperatives where imbalances exist.

PRINCIPLES
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We seek to embody the Batho- Pele Principles in our efforts so as to ensure that our service provision is
conducted with respect and dignity and results in positive and sustainable outcomes for the citizens of South
Africa.

Consultation People should be consulted about the level and quality of services they receive, and wherever
possible, be given a choice.

Service standards People should be told what level and quality of services they will receive.

Access All citizens should have equal access to the services to which they are entitled.

Courtesy All people should be treated with courtesy and consideration.

Information Citizens should be given full, accurate information about the public services they are entitled
to receive

Openness and Citizens should be told how national and provincial Departments are run, how much they cost,

transparency and who is in charge

Redress If the promised standard of service is not delivered, citizens should be offered an apology, a

full explanation and a speedy and effective remedy; and when the complaints are made,
citizens should receive a sympathetic, positive response.

Value for Money Public services should be provided economically and efficiently in order to give citizens the
best possible value for money.

PROBLEM STATEMENT
Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social dysfunctionality targeting poor
and vulnerable individuals, families and communities)

IMPACT STATEMENT
Resilient and self-reliant families within empowered communities
OUTCOME STATEMENT
Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and Development

OUTCOMES
OUTCOME 1 Increased universal access to Developmental Social Welfare Services
OUTCOME 2 | Optimised social protection for sustainable families and communities

OUTCOME 3 Functional, Efficient and integrated sector
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PART C: MEASURING OUR PERFORMANCE

¢ DEPARTMENTAL PROGRAMME STRUCTURE

The following Programme structure of the Local Service Office, aligned to the Social Development Sector Budget Structure:

PROGRAMME SUB-
PROGRAMME

1.1. Office of the Deputy Director: Administration

1. Administration

2.1. Management and Support

2.2. Services to Older Persons

2. Social Welfare Services 2.3. Services to the Persons with Disabilities
2.4. HIV and AIDS

2.5. Social Relief

3.1 Management and Support

3.2 Care and Services to Families

3. Children and Families 3.3 Child Care and Protection

3.4 Partial Care

3.5 Child and Youth Care Centres

3.6 Community-Based Care Services for children

4.1 Management and support

4. Restorative Services 4.2 Crime Prevention and support

4.3  Victim empowerment

4.4 Substance Abuse, Prevention and Rehabilitation

5.1. Management and Support

5.2.  Community Mobilisation

5.3. Institutional capacity building and support for NPOs
5. Development and Research 5.4 Poverty Alleviation and Sustainable Livelihoods
5.5. Community Based Research and Planning

5.6. Youth development

5.7. Women development

. DEPARTMENTAL PERFORMANCE INFORMATION OUTCOMES
HRel=IES RSN S Y[SI B Dysfunctional families due to socio-economic instabilities and social ills. (Addressing
social dysfunctionality targeting poor and vulnerable individuals, families and communities)

IMPACT STATEMENT Resilient and self-reliant families within empowered communities |

OUTCOME Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and
STATEMENT Development

OUTCOME 1 Increased universal access to Developmental Social Services

OUTCOME 2 Optimised Social Protection for sustainable families and communities

OUTCOME 3 Functional, efficient & integrated sector

. PERFORMANCE INDICATORS FOR 2025/2026

The performance of the Department will be measured against the following core set of performance indicators as tabulated
below:

PROGRAMME NAME NO OF PERFORMANCE INDICATORS
Programme 1: Administration 8
Programme 2: Social welfare services 16
Programme 3: Children and families 14
Programme 4: Restorative services 09
Programme 5: Development and research 24
TOTAL 71
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PROGRAMME 1: ADMINISTRATION

PROGRAMME PURPOSE

The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives mandated by
the constitution of the country.

PROGRAMME SUB-PROGRAMMES SUB-PROGRAMME PURPOSE

The office of the Deputy Director: Administration provides
political and legislative interface between government, civil
society and all other relevant stakeholders.

1.1 Office of the Deputy Director:
Administration

Corporate Management Services provides for the strategic
direction and the overall management and administration of
the Department. The office of the District Director is located
under this section as well as the following functions:
Communication and Customer Care and Security

1.2 Corporate Management Management,

Fefvices Other support functions that fall under Programme One are

Information & Communication Technology, Financial
Management, Facilities and Infrastructure Management,
Human Resource Management, Human Resource
Development and Operations.

1. ADMINISTRATION
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1.1 OFFICE OF THE DEPUTY DIRECTOR: ADMINISTRATION

The Deputy Director: Administration (DDA) is responsible
for providing strategic leadership and guidance to the
District. The DDA is also responsible for ensuring
integration to improve the provision of services to the
communities of the Mzimvubu Local Service Office. The
DDA will participate in various National, Provincial,
Departmental and District activities, these will include IDP,
IGR, Budget review & Extended Management meetings,
Executive Mayoral & Mayoral Outreach Programmes,

T

EXCO Outreach Programme, District Lekgotla, 'Social
Transformation Committee, Social Transformation Cluster
and District Forums and Ward and Community Based
Planning. Within the Local Service Office, the DDA will
hold ongoing engagements with External Stakeholders
and staff at large providing strategic direction for improved
accountability and integration within the Local Service
Office.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: OFFICE OF THE DEPUTY DIRECTOR:

ADMINISTRATION

Outcome Outputs Output
Indicator Indicators

Audited/Actual performance\ Estimated

Medium-term targets

2024/25

OUTCOME 1: Functional, Efficient and Integral Sector

2021/22 2022/23 ‘2023/24 ‘Pe’f”ma"ce 2025/26  2026/27 |2027/28

Stakeholder |1.2.1 Number of

= —

c| [

o EQ Engagement |corporate
e 5§56 governance
®oET® interventions
cow implemented
3 L=

9] o £

= T T

i} ©

QUARTERLY TARGETS: OFFICE OF THE DEPUTY DIRECTOR: ADMINISTRATION

Output Indicators Annual Calculation

Target Type
2025/26

1.21 Number of corporate governance 40 1 7 10 12 Cumulative

interventions implemented

year end
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NPO MANAGEMENT

T

The NPO Management Unit facilitates and coordinates
various role players in the processes of funding of NPOs.
It also assists NPOs with registration of NPOs as legal
entities in terms of the NPO Act No.71 of 1997. Once
registered, NPOs are obliged to comply with the
provisions of the same Act. To that effect, the Unit

conducts compliance support interventions  intended to
assist NPOs to submit the necessary compliance reports
so as to maintain the validity of their registration status.
Furthermore, the Unit monitors if NPOs operate in line with
what they are funded for. The NPO Unit coordinates and
supports the NPO Forums both Provincial and District.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: NPO MANAGEMENT

Outcome |Outputs Output

Indicator Indicators performance

2021/22 2022/23 2023/24 2024/25

OUTCOME 1: Functional, Efficient and Integral Sector

Audited/Actual

Estimated Medium-term targets
performance
2025/26 2026/27 2027/28

Registration of|1.2.3 Number
S NPOs of NPOs| 32 32 21 15 17 17 18
s registered
g % , |Compliance  [1.2.4. Number
= *%' 9 !nterventlons pf Compllance 9 9 10 6 8 8 10
© £ @ |implemented [interventions
Sk 8 implemented
o= S |Funding  of{1.25 Number
2 ‘g g |NPOs of funded| 425 425 45 43 47 47 47
g9 NPO
LEo °
UJ% Funded 1.2.6 Number
3 orga_mzatlons of | f_unded 84 84 45 43 47 47 47
© monitored organizations
monitored

QUARTERLY TARGETS: NPO MANAGEMENT

Output Indicators Quarterly Targets Calculation
I Type
2nd 3rd

1.2.3 |Number of NPOs registered 17 4 5 4 4 Cumulative

year end

1.2.4 |Number of Compliance interventions Cumulative

X 8 2 1 2 3

implemented year end
1.2.5 |[Number of funded NPOs 47 47 47 47 47 Nqn-cumL_nIatlve
highest figure
1.2.6 |[Number of funded organizations Non-Cumulative
monitored 47 47 47 47 a7 highest figure
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FINANCIAL MANAGEMENT

Responsible for managing the District’s finances including management, | record-keeping, | fleet = management,
financial planning, expenditure management, facilities and infrastructure management as well as supply
management of financial risks, financial reporting, asset chain management.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: FINANCIAL MANAGEMENT

Audited/Actual performance Estimated Medium-term targets

Outcome

Output
Indicator performance

Output .
WPES | Indicators | 2021122 | 2022123 2023124 P5050150 " 2025126 2026127 2027128

OUTCOME 1: Functional, Efficient and Integral Sector

Effective, Invoices 1.2.8

efficient and paid within | Percentage

developmental | 30 days of invoices

administration paid  within

for good 30 days 100% 100% 100% 100% 100% 100% 100%
governance

QUARTERLY TARGETS: FINANCIAL MANAGEMENT SERVICES

Annual Quarterly Targets Calculation
Output Indicators target
2025/26 1st ond 3rd 4th

Type

Non-cumulative

Percentage of invoices paid within 30 ) -
highest figure

days
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SUPPLY CHAIN MANAGEMENT

,mrll!}{/I/

Responsible for managing the district’s finances including
management,
management of financial risks, financial reporting, asset

financial

planning,

expenditure

management,
facilities and infrastructure management as well as supply
chain management

record-keeping, | fleet

management,

bUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SUPPLY CHAIN MANAGEMENT SERVICES

Outcome
Indicator

Outputs

Output
Indicators

Audited/Actual
Performance

2021/22 2022/23 2023/24 |

Estimated
Performance
2024/25

Medium-term Pargets

2025/26 2026/27 2027/28

OUTCOME 1: Functional, Efficient and Integral Sector

Effective,
efficient and
developmental
administration
for good
governance

Procurement
budget
spend
targeting
local
suppliers

1.2.9
Percentage
of
Procurement
budget
spend
targeting
local
suppliers in
terms of LED
Framework

80%

85%

85% 75% 75% 75%

75%

QUARTERLY TARGETS: SUPPLY CHAIN MANAGEMENT SERVICES

Output Indicators

Annual
Target

Quarterly Targets

Calculation
Type

1.2.9

Percentage of procurement budget

spend targeting local suppliers in terms
of LED Framework

2025/26

75%

1st ‘an

75%

‘3rd

‘4th

75% 75% 75%

Non-cumulative
highest figure
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CORPORATE SERVICES

Facilitates the provision of Human Resources Development, Performance Management, Human
Administration, Conditions of Service and PERSAL Resources Planning and Organizational Development;
administration, Recruitment; Human  Resources and Employee Relations) Employee Wellness and Labor
Development and Management (Training, Staff Training Relations

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CORPORATE SERVICES

Outcome Outputs Output Audited/Actual Estimated Medium-term targets
Indicator Indicators performance ‘ performance
2021/22 | 2022/23 2023124 2024125 5025126 2026/27 | 2027/28

OUTCOME 1: Functional, Efficient and Integral Sector
Effective, Human 1.2.10
efficient  and | Capital Number  of
developmental | Management | Human
administration | interventions | Capital 8 6 4 4 6 6 6
for good | implemented | Management
governance interventions

implemented

QUARTERLY TARGETS: CORPORATE SERVICES

Annual Quarterly Targets Calculation
Output Indicators target Type
2025/26 1st ‘ ond ‘ 3rd ‘ 4"
1.2.10 | Number of Human Capital Non-cumulative
Management interventions 6 6 6 6 6 highest figure
implemented

UMZIMVUBU LOCAL SERVICE OFFICE \ \
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONA
2025/26 \

VAR \\\



IAL WELFARE SE




nm

PROGRAMME 2: SOCIAL WELFARE SERVICES
PROGRAMME PURPOSE

To provide integrated developmental social welfare services to the poor and vulnerable in partnership with stakeholders and
civil society organisations. There is no change in the programme structure.

Programme Sub-programme Sub-programme Purpose

Provide administration for programme staff and coordinates
professional development and ethics, provision of tools of trade for
2.1 Management and Support | management and support staff providing services across all sub-
programmes of this programme.

Design and implement integrated services for the care, support and
protection of older persons through establishment of support
structures, provision of governance, development and implementation
of interventions for older persons, quality assurance and capacity
building.

2.2 Services to Older Persons

Design and implement integrated programmes and provide services
that facilitate the promotion of the well-being and the socio-economic

2.3 Services to Persons with empowerment of persons with disabilities through provision of
2. Social Welfare Disabilities intervention programmes and services as well as capacity building
’ and support.

Services

Design and implement integrated community-based care programmes
and services aimed at mitigating the social and economic impact of
HIV and AIDS by providing intervention programmes and services,
prevention and psychosocial support programmes as well as financial
and capacity building of funded organisations.

2.4 HIV and AIDS

To respond to emergency needs identified in communities affected by
disasters not declared, and or any other social condition resulting in
undue hardship by providing counselling and support to affected
individuals and families, developing care plans for short, medium and
long term interventions and providing financial and material
assistance to individuals or households directly or via suitable and
approved service delivery partners.

2.5 Social Relief
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SUB PROGRAMME 2.1 MANAGEMENT AND SUPPORT

The sub-programme is managed by the Social Work programme. Social Service Practitioners from all Services
Manager, it provides administration support for Offices are capacitated for improved social service
Programme 2 personnel and coordinates professional delivery. Programme performance plans and reports are
development and ethics across all sub-programmes of this also coordinated by the sub-programme

bUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: FOR MANAGEMENT AND SUPPORT

Outcome Outputs Output Audited/Actual performance Estimated Medium-term targets
Indicator Indicators  12021/22  2022/23 2023/24 performanc 2025/26  2026/27 2027/28
e

2024/25
OUTCOME 1: increased universal access to developmental social welfare services
Support 211
services Number of

coordinated |support 24 24 20 24 34 34 34
services

coordinated

comprehen |2.1.2

sive Number of
Improved well- |@Ssessmen comprehensi
being of |t b - 1 - 15 120 120 120
vulnerable  |conducted |assessments
groups and conducted
marginalized by Social
Workers

Number of [2.1.3
Supervision |Number of
sessions  |Supervision
completed |sessions
completed in
line with
Supervision
Framework

- - - 19 244 68 68

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly Targets Calculation
target Type
2025/26

1st 2nd

2.1.1|Number of support services coordinated 34 7 8 10 9 Cumulative
year end

2.1.2|Number of comprehensive assessments Cumulative
conducted by Social Workers 120 30 30 |30 30 year end

21.3 _Nu_mber_of Superv!s!on sessions completed 244 61 61 61 61 Cumulative
in line with Supervision Framework year end
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SUB PROGRAMME 2.2 CARE AND SUPPORT SERVICES TO OLDER PERSONS

The Programme renders Care and Support Services to improvement of social wellbeing and the protection of
Older Persons through residential facilities as well as Older Persons against any form of abuse through
Community Based Care and Support Services. establishment of support structures. As a way of reaching
Residential facilities offer 24-hour care, protection and out and extend services to Older Persons the Department
support services in a safe and secure environment will expand Community Based Care and Support services
whereas Community Based Care and Support Services rather than institutionalization. This is also as part of the
happens in the service centres which are within transformation agenda as outlined in the social sector
communities, these promote recreation, social cohesion priorities.

and Active Ageing (Golden Games). The emphasis is on

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR SERVICES TO OLDER PERSONS

Outcome Outputs | Output Audited/Actual performance | Estimated Medium-term targets

Indicator Indicators erformance
2021/22  2022/23 2023/24 2024125 2025/26 ‘2026,2-, 2027/28

OUTCOME 1: increased universal access to developmental social welfare services
Older 2.2.1 Number
persons of older
g I
3 accessing |persons
% Residential |accessing 0 0 0 0 " - B
£ Facilities  |Residential
% Facilities
£ |oier 2.2.2 Number
S persons of older
@ accessing |persons
=1 Community |accessing
% Based Community 1440 1440 584 584 584 584 584
@ Care and |Based Care
@ Support and Support
o Services  |Services
=]
& Qider 2.2.3 Number
g, porsons of older
accessing
'a% Community persons
< Based accessing
Ko} Care and Community
z Subnort  |Based Care 770 770 100 190 284 284 284
o S pROM - ond Support
3 ervices in |- .
e Non - Nervnlzzes I(‘T ]
£ on -Funde
= Fun.d.e‘d Facilities
Facilities

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: CARE AND SUPPORT SERVICES TO OLDER

PERSONS
Output Indicators Annual Quarterly Targets Calculation Type
target
202526 qg¢ 2nd  3rd
2.2.1. |Number of older persons } ) ) ) _ Non-cumulative highest
accessing Residential Facilities figure
2.2.2. |Number of older persons Non-cumulative highest
accessing Community Based Care 584 584 584 584 584 fiqure 9
and Support Services 9
2.2.3. |Number of older persons Non-cumulative highest
accessing Community Based Care 284 284 284 284 284 figure
and Support Services in Non-
Funded Facilities.
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SUB PROGRAMME: 2.3 SERVICES TO PERSONS WITH DISABILITIES

The Programme provides services that facilitate the
promotion of the social well-being and the socio-economic
empowerment of Persons with disabilities through
provision of intervention programmes and services as well
as capacity building and support. Implementation of

Community Based Rehabilitation services and advocacy
within a rights-based approach around developmental
programmes as well as access to services will contribute
positively to their participation within the community.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PERSONS WITH DISABILITIES

Audited/Actual
performance

Estimated

Outcome Outputs
‘performance

Indicator

Output

Indicators Medium-term targets

2021/22 |2022/23 2023/24 |2024/25

2025/26 |2026/27 2027/28

OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Persons with  |2.3.1. Number
disabilities of Persons
;ccgssmg with d|§abllltles 60 60 60 60 60 60 60
esidential accessing
Facilities Residential
Facilities
Persons with  |2.3.2. Number
disabilities of Persons
By accessing with disabilities
I services in accessing 15 15 0 0 - - -
K funded services in
i) Protective Protective
g Workshops Workshops
° Persons 2.3.3. Number
© accessing of Persons
8 Community accessing
§ Based Community 1399 1399 2320 640 1050 985 1050
g Rehabilitation |Based
5 Services Rehabilitation
g Services
% Families caring|2.3.4 Number
Z for children of families
g) and adults with |caring for
£ disabilities who [children and
.i? have access to|adults with
3 a well-defined |disabilities who - - 50 20 48 48 48
2 basket of have access to
B social support |a well-defined
> .
9] services basket of
g— social support
= services
Persons with 2.3.5 Number
disabilies | Persons
N with disabilities
receiving receiving
personal - - 30 05 24 24 24
- personal
a55|§tance assistance
zﬁggf;s services
support

LA AN A
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: SERVICES TO PERSONS WITH DISABILITIES

Output Indicators Annual  Quarterly Targets Calculation
Target Type

2025/26 44 2nd  3rd

2.3.1 |Number of persons with disabilities accessing

Residential Facilities 60 60 | 60 | 60 go |Non-Cumulative

Highest Figure

2.3.2 |Number of persons with disabilities accessing i} ) ) B B Non-Cumulative

services in funded Protective Workshops Highest Figure

2.3.3 |Number of Persons accessing Community Cumulative vear
Based Rehabilitation Services 1050 310 340 200 200 end y

2.3.4 |Number of families caring for children and

adults with disabilities who have access to a 48 12 12 12 12 |Cumulative year

well-defined basket of social support services end
2.3.5 |Number of persons with disabilities receiving 24 6 6 6 6 Cumulative year
personal assistance services support end
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PEFORMANCE INDICATOR

Number of persons with disabilities accessing Residential
Facilities

2025/26 ANNUAL TARGETS:
TARGET BY DSD COMBINED = TOTAL

SOCIAL SERVICE TARGET ANNUAL
PRACTITIONERS BY TARGET

No | %

2.3.2

Number of persons with disabilities accessing services in
funded Protective Workshops

233

Number of Persons accessing Community Based
Rehabilitation Services

1050

234

Number of families caring for children and adults with
disabilities accessing a well-defined basket of social
support services

48

23.5

Number of Persons with disabilities receiving personal
assistance services support

24
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SUB PROGRAMME 2.4 HIV AND AIDS

In the Eastern Cape specific focus is more on areas where
there is high HIV prevalence as HIV has enormous strain
on the capacity of families to cope with Psycho — Social
and economic consequences of the illness as well as to
curb new HIV infections. Young people aged (15 -24

years) are identified as key population mostly affected by
HIV and AIDS hence strengthening of Prevention
Programme through social and behavior change in the

T

Province, which is the focus of this sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: HIV AND AIDS

Outcome |Outputs Output Audited/Actual performance ‘ Estimated Medium-term targets
OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Implementers  |2.4.1 Number of
k) trained on Social|implementers
) and Behaviour |trained on
EJ Change Social and 188 188 50 50 60 60 60
=} Programmes Behaviour
>0
« © Change
o N
> § Programmes
'g [=) Beneficiaries 2.4.2 Number of
= g reached through |beneficiaries
€5 |Social and reached
3 5 Behavior through Social 4240 4240 1590 1590 2857 2857 2857
3e Change and Behavior
s 2 Programmes Change
£5 Programmes
Enhanced |Beneficiaries 2.4.3 Number of
coping receiving beneficiaries
mechanisms |Psychosocial receiving
for people  [Support Psychosocial 5968 5968 1222 1380 1380 1380 1380
experiencing|Services Support
social Services
distress

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: HIV AND AIDS

Output Indicators Annual Quarterly Targets Calculation
target Type
2025/26 1st 2nd 3rd
241 Number of implementers trained on Social Cumulative
and Behavior Change Programmes 60 - 30 30 -
year end
24.2 Nurr_lber of beneﬁ_manes reached through 2857 752 642 841 622 Cumulative
Social and Behavior Change Programmes year end
243 Number of beneficiaries receiving Cumulative
Psychosocial Support Services 1380 360 350 350 320 vear end

VYV Y P
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PEFORMANCE INDICATOR 2025/26 ANNUAL TARGETS:

TARGET BY DSD | COMBINED TOTAL
SOCIAL SERVICE | TARGET ANNUAL
PRACTITIONERS | BY TARGET

FUNDED
NPOs

Number of implementers trained on Social and Behavior
Change Programmes

‘ 1267 L)
1360 [:{)

2.4.2 | Number of beneficiaries reached through Social and 1590
Behavior Change Programmes

2.4.3 | Number of beneficiaries receiving Psychosocial Support
Services
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SUB PROGRAMME: 2.5 SOCIAL RELIEF

The Department is mandated by the Social Assistance Act
to develop a safety net for individuals, families and
communities in difficult circumstances and to respond to
situations of disaster declared and undeclared. The
services are aimed at the eligible poor and vulnerable and
can be offered in the form of counseling and material aid
(uniform, clothing, food parcels etc.). The unit cost of

,11)‘!’

intervention 'per beneficiary s based on | the
pronouncement of the increase or decrease of the Old
Age Social Grant as pronounced by the Minister of
Finance annually. The sub-programme will also drive the
Integrated School Health Programmes ensuring that
learners from Quintile 1 schools who will receive sanitary
dignity packs in partnership with Department of Education.

m

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SOCIAL RELIEF

Outcome Outputs Output Audited/Actual performance \Estimated Medium-term targets
Indicator Indicators Performance
202122  2022/23 ‘2023/24 ‘ 02415 2025126  2026/27 2027128
OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Beneficiaries [2.5.1 Number
& § who benefited |of
@ & from DSD beneficiaries
§ ] Social Relief |who benefited 526 526 134 141 141 141 141
S ® Programmes |from DSD
58 Social Relief
2 é Programmes
25 Leaners who |2.5.2 Number
= C .
[S9) benefitted of leaners
o =
_g g through who .
g5 |ntegrated = Ibenefitted 13102 | 13102 | 4386 4386 7644 7644 | 7644
co School Health [through
< 3 Programmes |Integrated
w g School Health
Programmes

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: SOCIAL RELIEF

Calculation
Type

Output Indicators Annual Quarterly Targets

1st 2nd

Target
2025/26

2.5.1 |Number of beneficiaries who benefited Cumulative Year
from DSD Social Relief Programmes 141 28 43 46 24 end

2.5.2 |Number of leaners who benefitted through Cumulative Year
Integrated School Health Programmes 7644 ) 3822 3822 ) end
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PROGRAMME 3: CHILDREN AND FAMILIES

PROGRAMME PURPOSE

I,JHI}{/(II

To provide comprehensive child and family care and support services to communities in partnership with stakeholders and
civil society organisations. There is no change in the programme structure.

| Sub-programme

Programme

3.1 Management and Support

Sub-programme Purpose

Provide administration for programme staff and
coordinates professional = development and ethics,
provision of tools of trade for management and support
staff providing services across all sub- programmes of this
programme.

3.2 Care and Support Services to
Families

Programmes and services (interventions, governance,
financial and management support) to promote functional
families and to prevent vulnerability in families.

3.3 Child Care and Protection
Services

Design and implement integrated programmes and
services (interventions, evidence-based management and
information support, human resource development and
capacity building) that provide for the development, care
and protection of the rights of children.

3. Children and Families 3.4 Partial Care Services

Provide reception, protection, development and partial care
to children on behalf of their parents or caregivers for a
temporary period during the day and could include
overnight. Develop Provincial Partial Care Strategy and
profile for Partial Care as enshrined in the Children’s Act
No 38 of 2005 Registration and Monitoring of partial care
facilities (private school hostels, temporary respite care
referred to as special day care and after school-care) to
ensure compliance with norms and standards

3.5 Child and Youth Care Centres

Provide alternative care and support to vulnerable children
through Governance (Registration, funding, monitoring and
evaluation of CYCC, Drop-in-Centres) and Capacity
building (training of all relevant stakeholders on the
Children’s Act).

3.6 Community-Based Care
Services for children

Provide protection, care and support to vulnerable children
in communities Including services to children with
disabilities, child headed households, Children living and
working on the Streets, Children accessing Drop in Centre
services, Orphans and vulnerable children (due to other
various reasons), Registration of children in Child Headed
Households, Public awareness and education on OVCs &
services available and ISIBINDI Community-based care
model.

UMZIMVUBU LOCAL SERVIGE OFFICE
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SUB PROGRAMME 3.1 MANAGEMENT & SUPPORT

The sub-programmes is driven by the Social Work professional development and ethics across all sub-
manager for Social Welfare Services. It provides programmes of this programme. Plans and reports of the
administration for Programme three staff and coordinates programme are also coordinated by the sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: FOR MANAGEMENT AND SUPPORT

Outcome Outputs Output Audited/Actual performance \ Estimated Medium-term targets

Indicator Indicators  5001/20  2022/23  2023/24 gggg;;%ance 2025/26 |2026/27 2027/28

OUTCOME 2: Optimised social protection for sustainable families and communities
Support 3.1.1

services Number of
coordinated |[support
servides 20 20 20 24 34 34 34

coordinated

Reduction in
families at risk

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly Targets Calculation

target 1 2 Type
2025/26 st nd 3rd

Cumulative

Number of support services coordinated 34 7 8 10 9
year end
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SUB PROGRAMME 3.2 CARE AND SERVICES TO FAMILIES

The Department renders programmes and services that
promote stable, healthy, resilient and well functional
families and prevent vulnerability in families. The
Department  intervenes by intensifying = Family

Preservation, Fatherhood and parenting programmes with
a special focus on implementing the Strategy for Teenage
Parents to vulnerable groups

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CARE AND SERVICES TO FAMILIES

Outcome Outputs Output Audited/actual performance \Estimated Medium-term targets
Indicator Indicators 502122 | 2022/23  2023/24 Pe”ﬁ;’;‘a""e 2025/26 2026/27 2027/28
OUTCOME 2: Optimised social protection for sustainable families and communities
Family 3.2.1 Number
8  |members of family
= participating |members
8 in Family participating in 1212 1212 592 600 740 740 740
% g |Preservation |Family
-5 service Preservation
z ‘g service
=0 Family 3.2.2 Number
E c .
8 S members re- |of family
c @ |unitedwith  |members re- 84 84 28 28 60 60 60
s 2 their families |united with
=8 their families
S 2 -
oS¢ |Family 3.2.3 Number
X'y |members of family
2 L 1T
g  |participating |members | 4 g 1099 590 620 1020 | 1020 | 1020
5 in parenting |participating in
£ programmes |parenting
programmes.

OUTPUT INDICATORS, ANNUAL & QUARTERLY TARGETS: CARE AND SUPPORT SERVICES TO FAMILIES

Output Indicators

Annual
Target

2025/26

Quarterly targets

1st ‘an

3rd

4th

Calculation
Type

3.2.1 |Number of family members participating in Family 740 208 204 214 04 Cumulative
Preservation service Year end

3.2.2 |Number of family members re-united with their families 60 36 8 - 9 Cumulative
Year end

3.2.3 [Number of family members participating in parenting 1020 359 264 183 214 Cumulative
Programmes Year end
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SUB PROGRAMME 3.3 CHILDCARE AND PROTECTION

Design and implement integrated programmes and Child Abuse, Neglect and Exploitation (CANE). The
findings revealed that the Department is properly
managing CANE thus compromising services to affected
children and their families. The implications, therefore, are
that the Department must have dedicated resources in
terms of personnel and tools of trades in order for it to be

able to respond to CANE.

services (interventions, evidence-based management and
information support, human resource development and
capacity building) that provide for the development, care
and protection of the rights of children. Limited resources
Human Resource (Social Work Supervisors) material
(tools of trade) and funding for Non-Profit Organizations.
Research has been conducted on the management of

Outcome Outputs Output Audited/Actual Performance Estimated Medium-Term Targets
Indicator Indicators Performance
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

OUTCOME 1: Increased universal access to Developmental Social Welfare Services

2 Children 3.3.1. Number

=}

o reported to of reported

= have been cases of child 240 211 211 211 250 250 250

2 abused abused

$3 |Children with 3.3.2. Number

2 L ; -

S& |validfoster jof children with | 51395 | 5gog | 2928 2384 2081 | 2081 | 2081

> & |care orders valid foster care

=) orders

2 g

-% € Children placed [3.3.3 Number of

£ 72 |infostercare |children placed 365 192 192 162 143 143 143

g © in foster care

3 Children in 3.3.4 Number of

P foster care children

&  |reunified with |reunified with 8 0 ¢ 0 0 4 8

£ their families  |their families

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: CHILD CARE AND PROTECTION

Output Indicators Annual Quarterly targets Calculation
target Type
2025/26 1st ‘ 2nd 3rd 4th
3.31 Number of reported cases of child abuse 250 74 65 56 55 Cumulative
year-end
3.3.2 Number of children placed with valid foster Cumulative year
care orders 2081 2295 2206 2144 2081 to date
3.33 Number of children placed in foster care 143 36 33 48 26 Cumulative
year-end
3.34 Number of children in foster care re-unified Cumulative
h . " 0 0 0 0 0
with their families year-end

UMZIMVUBU LOCAL SERVIGE OFFICE
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SUB PROGRAMME 3.5 CHILD AND YOUTH CARE CENTRES (CYCC)

Provide residential care services and support to
vulnerable children through governance (registration,
funding, monitoring and evaluation of Child and Youth
Care Centres) and capacity building of all relevant
stakeholders in the children’s Act. Slow progress in
reunification services for children in residential care
centres due to limited resources for case managers
(external Social workers from Department of Social
Development (DSD) and Child Protection Organisations).

Profiling of children and personnel in Child and Youth
Care Centres (CYCC) conducted in May/June 2018 by the
Department revealed that some children in CYCC have
been in the centre for more than 2 years due to
unimproved circumstances in their families of origin as
well as non-availability of prospective foster parents. The
implications, therefore, are that the Department and CPOs
must have dedicated and adequate resources in terms of
personnel and tools of trades in order to respond to
reunification services effectively.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CHILD AND YOUTH CARE CENTRES

Outcome Outputs |Output Audited/Actual Performance  |Estimated Medium-Term Targets
Indicator Indicators 2021/22 2022/23 ‘2023/24 ‘;g;;?;rsnance 2025/26 2026/27 2027/28
OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Children in need of |3.5.1
care and protection [Number of
9 accessing services |children in
© in funded Child and|need of care
3 Youth Care and
5 Centres protection
o accessing 127 40 40 40 40 40 40
2 services in
L, funded Child
(0]
c @ and Youth
2® Care
55 Centres
ol
o E - - -
o Children in Child  |3.5.2
= and Youth Care  |Number of
= Centres re-unified |children in
B with their families |Child and
3 Youth Care 26 16 16 16 02 02 02
E Centres
= re-unified
with their
families

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: CHILD AND YOUTH CARE CENTRES

Output Indicators Annual Target |Quarterly Targets Calculation

3.5.1 Number of children in need of care and Non-
protection accessing services in funded 40 40 40 40 40 cumulative
Child and Youth Care Centres highest figure

3.5.2 Number of children in Child and Youth 02 0 01 01 0 Cumulative
Care Centres re-unified with their families year-end

LA AN A .
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SUB PROGRAMME 3.6 COMMUNITY BASED CARE SERVICES FOR CHILDREN

Provide protection, care and support to vulnerable reasons) registration of children in child = headed
children in communities including services to children with households, public awareness and education on orphans
disabilities (child headed household) children living and and vulnerable children and services available and Isibindi
working on the street accessing drop in centre services, Community Based Care Model.

orphans and vulnerable children (due to other various

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR: COMMUNITY BASED CARE SERVICES
FOR CHILDREN

Outcome Outputs Output Audited/Actual Performance \Estimated Medium-Term Target

Il Indicators - 5920/2021 2021/22)2022/23 2023/24‘2%'52;2“;3""9 202526 2026/27 |2027/28

OUTCOME 2: Optimised social protection for sustainable families and communities

Children 3.6.1

c

2 reached Number of
2 through Children

8 community- |reached

T based through

8 Prevention |community- 3831 - - 1888 1886 1886 1886 1886
2 and Early  |based

8 Intervention |Prevention
S Programmes|and Early

= Intervention
w Programmes

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: COMMUNITY-BASED CARE SERVICES FOR
CHILDREN

Output Indicators Annual Target Quarterly Targets Calculation Type

2025/26 1st 2nd 3rd 4th

3.6.1  |Number of Children reached
through community-based
Prevention and Early
Intervention Programmes

1886 856 | 1153 | 1475 | 1886 C“m“'a(}i;’ti year fo

UMZIMVUBU LOCAL SERVIGE OFFICE \
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PROGRAMME 4: RESTORATIVE SERVICES
PURPOSE

To provide integrated developmental social crime
prevention, anti-substance abuse services and victim

empowerment and support services to the most

| Sub-programme

Programme

4.1 Management and support

vulnerable in partnership with stakeholders and Civil
Society Organisations. There is no change in the
programme structure.

\Sub-programme Purpose

Provide administration for programme staff and coordinates
professional development and ethics, provision of tools of
trade for management and support staff providing services
across all sub- programmes of this programme

4.2 Crime Prevention and support

Develop and implement social crime prevention
programmes and provide probation services targeting
children, youth and adult offenders and victims within the
criminal justice process

4. RESTORATIVE
SERVICES

4.3 Victim empowerment

Design and implement integrated programmes and services
(interventions, financial and management support, policy
and legislation and governance) t support, care and
empower victims of violence and crime in particular women
and children

4.4 Substance Abuse, Prevention
and Rehabilitation

Design and implement integrated services (prevention
governance, establishment of support structures
stakeholder management and capacity building) support for
substance abuse, prevention, treatment and rehabilitation

UMZIMVUBU LOCAL SERVIGE OFFICE

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL
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SUB PROGRAMME 4.1 MANAGEMENT AND SUPPORT

The sub-programmes is driven by the Chief Director: development and ethics across all sub-programmes of this
Specialist Social Services, it provides administration for programme. Plans and reports of the programme are also
Programme staff and coordinates  professional coordinated by the sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: FOR MANAGEMENT AND SUPPORT

Outcome Outputs Output Audited/Actual performance Estimated Medium-term targets

Indicator Indicators  7021/22 2022/23 2023/24 performance 2025/26 2026/27  2027/28
2024/25

OUTCOME 2: Optimised social protection for sustainable families and communities
« o |Support 4.1. Number
8.2 |services of support

® 25 [coordinated |services

©®E coordinated

go g 20 20 20 24 34 34 34
Q

ES

WS s
£l
1]

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly Targets Calculation
target 1st 2nd  [3rd  |4th Type
2025/26 - 4 ‘ 4 ‘
411 Number of support services coordinated 34 7 8 10 9 Cumulative
year-end

UMZIMVUBU LOCAL SERVIGE OFFICE N \
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL P \
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SUB PROGRAMME 4.2 CRIME PREVENTION AND SUPPORT

The sub-programme implements social crime prevention
programmes and provide probation services targeting
children, youth and adult offenders and victims within the

criminal

justice  process.

Integrated = Social

i

Crime

Prevention programme will be implemented in crime
hotspot areas. The target group are young people at risk

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CRIME PREVENTION AND SUPPORT

Outcome
Indicator

Outputs

Output
Indicators

Audited/Actual performance |Estimated
2021/22 2022/23 ‘2023/24

Medium-term targets

performance 5055126 2026/27 2027/28
2024/25

OUTCOME 2: Optimised social protection for sustainable families and communities

Empowered, sustainable and self-reliant

communities

Persons 4.2.1 Number of
reached persons
through Social |reached
Crime through Social 2100 2100 3000 3000 3100 3200 3300
Prevention Crime
Programmes  |Prevention
Programmes
Persons in 4.2.2 Number of
conflict with the |persons in
law who conflict with the
completed law who 15 10 12 12 15 16 17
Diversion completed
Programmes  [Diversion
Programmes
Children in 4.2.3 Number of
conflict with the |children in
law who conflict with the
accessed law who 0 0 0 0 0 0 0
secure care accessed
programmes  [secure care
centres

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: CRIME PREVENTION AND SUPPORT

Output Indicators

Annual
Target
2025/26

Quarterly Targets

1st

|2nd

3rd

|ath

Calculation
Type

with the law who accessed
secure care Programmes

4.21 Number of persons reached .
through Social Crime Prevention 3100 850 900 800 550 Cumul::ge year
Programmes

4.2.2  |Number of persons in conflict :
with the law who completed 15 4 11 15 15 | Cumulative year

. ) to date
Diversion Programmes
4.2.3  |Number of children in conflict

Cumulative year
to date

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

A\ \\\\\\\



sowlwelbold 8Jed 8ind8s pasSSa00e OUYM ME| BU} U3IM JOIJUOD Ul UBIp|iyd JO JequinN

sawwelbold uoisianiq pala|dwod oym me| 8yl Yim Jo1j4uod ul suosiad Jo JaquinN

sawiwelbold UolusAsld awi) [B100S ybnoay) payoeal suosiad Jo JoquinN

[ -]
—— ]
-]

oN

%
SOdN d3annd

%

ON

139¥v.L A8 139dV1 SUIANOILLILOVYd FDIAYTS
VNNNY V101 a3NIgNOD IVIOOS Aasa Ag 139¥VL

a1ep 03 Jeak aAleINWNYD

a]ep 0} Jeak aAieInwnD

pus leak aAe|nWNY

:S§139dV.L TVNNNY 92/520C

AJOLVIIANI 3ONVINEO43d

- - 149
- - €0
- - [49)
- - 10
) ) sawwelbold a1ed 8InNd8s passadoe
OUM ME]| U} YJIM JDIJUOD Ul USIPIYD JO JaqINN €Ty
8 L 149
8 yA (X0}
9 S [4v)
4 4 10
8 ) sawwelboid uoisianiq paje|dwod
oYM Me| 8Y} YHIM JO1U0d Ul suosiad Jo JaquinN FarA 4
0s€ 00¢ 79)
(0]0)4 (0]0)74 €0
(0]0)4 00S 49}
0s€ 00S 10
00S1 0091 sawwelbold uonuanald
awy [e100g ybnolyy payoeal suosiad Jo JaquinN

JdS F¥Jdd INNON  IAS 44ITAV LNNOW

IdAL NOILVINDTVD 13O¥VL ddV INST 9¢/520C

301440 ST NEGNANIZIN SYO01VIIANI LNd1NO

1¥0ddNS ANV NOILNIATHd JNYD *S1IDYVL 331440 FOIAYTIS ATHILIVNO B® TVNNNY 92/5202

\

A

\\

\

g
S
=
oc
N
(=)
s
2
&S
_HA
e
=
83
=1
'y
g
25
-~
3=
SO
~1
25
o
S
IU
N =
=
S

A\

\

\ \ O\

2025/26



]

SUB PROGRAMME 4.3 VICTIM EMPOWERMENT PROGRAMME

The focus of the programme will be on intensification of implementation of services and programmes to victims of
preventative programmes, immediate response to victims trafficking in persons in line with the Prevention and
of crime and violence with provision of care, support and Combating of Trafficking in Persons Act 7 of 2013

protection. The programme will also focus on

bUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: VICTIM EMPOWERMENT PROGRAMME

Outcome Outputs Output Audited/Actual performance \Estimated Medium-term targets

Indicator Indicators 2021/22 2022/23 2023/24 2322;’;“““ 2025/26 2026/27 2027/28

OUTCOME 2: Optimised social protection for sustainable families and communities

Victims of 4.3.1 Number of
violence who |victims of

accessed violence who

Psycho- accessed 160 220 220 220 300 310 320
Social Psycho- Social

Support Support

services services

Victims of 4.3.2
GBVF and Number of
crime who victims of GBVF

Empowered, sustainable and self-reliant
communities

accessed and crime who 20 13 13 10 22 22 22
sheltering accessed
services sheltering
services
Persons 4.3.3 Number of
reached persons
through reached
Integrated through
Gender Integrated 3000 3000 4000 3600 4900 5000 5100
Based Gender Based
Violence Violence

prevention prevention
programmes |programmes

OUTPUT, ANNUAL AND QUARTERLY TARGETS: VICTIM EMPOWERMENT

Output Indicators Annual | Quarterly Targets Calculation
Target Type
2025/26
4.31 Number of victims qf violence who accessed Psycho- 300 95 150 230 | 300 Cumulative
Social Support services year to date
4.3.2 |Number of victims of Gender Based Violence, Femicide Cumulative
- ; : 22 4 10 18 22
and crime who accessed sheltering services year to date
4.3.3 N_umber of persons reached through Gender Based 4950 1000 | 1450 | 1550 | 950 Cumulative
Violence prevention programmes year end

UMZIMVUBU LOCAL SERVIGE OFFICE \
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SUB PROGRAMME 4.4 SUBSTANCE ABUSE PREVENTION AND REHABILITATION

The sub-programmes implement integrated services
of support
capacity

(prevention
structures

governance,
stakeholder

management

establishment

and

T

building) support for substance abuse, prevention,

treatment and rehabilitation

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SUBSTANCE ABUSE PREVENTION AND
REHABILITATION

Outcome

Outputs

Indicator

Output
Indicators

2021/22 ‘2022/23 ‘2023/24

Audited/Actual performance |Estimated

Medium-term targets

performance 5075/26 2026/27 2027/28

2024/2
OUTCOME 2: Optimised social protection for sustainable families and communities

5

Empowered, sustainable and self-reliant

communities

People 4.4.1 Number of

reached people reached

through through

substance [substance abuse | 3 000 3000 3600 3600 4300 4400 4600
abuse prevention

prevention |programmes

programmes

Service 4.4.2 Number of

users who |service users who

accessed accessed

Substance [Substance Use

Use Disorder (SUD) 25 25 26 32 35 38 40
Disorder treatment

(SUD) services

treatment

services

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: SUBSTANCE ABUSE PREVENTION AND
REHABILITATION

Output Indicators

Annual

Target
2025/26

Quarterly Targets

1st

2nd

Calculation Type

(SUD) treatment services

4.41 |Number of people reached through
substance abuse prevention 4300 1150 1250 1000 900 Cumulative year
programmes end

4.4.2 |Number of service users who
accessed Substance Use Disorder 35 1 19 26 35 Cumulative year to

date

UMZIMVUBU LOCAL SERVIGE OFFICE

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
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PROGRAMME 5: DEVELOPMENT AND RESEARCH

PROGRAMME PURPOSE

To provide sustainable development programmes which facilitate empowerment of communities based on demographic and
evidence-based information.

Programme Sub-Programme Sub-Programme Purpose

5.1 Management and Provide administration for programme staff and coordinates professional
Support development and ethics, provision of tools of trade for management and

support staff providing services across all sub-programmes of this programme.
5.2 Community Building safe and sustainable communities through the creation of strong
Mobilisation community networks, based on principles of trust and respect for local

diversity, and nurturing a sense of belonging and confidence in local people
through Financial and management support, Community Mobilization,
Supporting socio-economic well-being of individuals and communities & People
engagement and involvement

5.3 Institutional capacity |To support NPO registration and compliance monitoring, NPO stakeholder

building and support for |[liaison and communication, provide institutional capacity building, manage
NPOs NPO funding and monitoring and create a conducive environment for all NPO

to flourish.
5.4 Poverty Alleviation |To provide Programmes and Services through interventions such as Food for
and Sustainable all (DSD feeding programmes included e.g. food parcels; soup kitchens; Drop-
Livelihoods in-Centres etc.; Social Cooperatives; Income Generating Projects and

Community Food Security

To provide communities an opportunity to learn about the life and conditions of
5.5 Community Based |their locality through household and community profiling and uplift the
Research and Planning |challenges and concerns facing their communities, as well as their strengths
and assets to be leveraged to address their challenges

5.6 Youth development |Create an environment to help young people to develop constructive,
affirmative and sustainable relationships while concurrently providing
opportunities for them to build their competencies and needed skills to engage
as partners in their own development and that of their communities through
Leadership and Life-skills, National Youth Service, Youth Service Centres,
Inter-generational programmes and Support Structures

Create an environment to help women to develop constructive, affirmative and
sustainable relationships while concurrently providing opportunities for them to
build their competencies and needed skills to engage as partners in their own
development and that of their communities through Intervention Programmes
and Services (Leadership and Life-skills, Service Centres, Inter-generational
programmes and Support Structures)

5. DEVELOPMENT RESEARCH
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SUB PROGRAMME 5.1: MANAGEMENT AND SUPPORT

The sub-programmes is driven by the Chief Director:
Development and Research, it provides administration for
Programme Five staff and coordinates professional

development and ethics across all sub-programmes of this
programme. Plans and reports of the programme are also
coordinated by the sub-programme.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR MANAGEMENT AND SUPPORT

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS

Outcome Outputs
Indicator

Output

Audited/Actual Estimated
Indicators

Medium-term Targets
Performance Performance

OUTCOME 2: Optimised social protection for sustainable families and communities

2021/22 2022/23 2023/24 2024/25

2025/26 2026/27 |2027/28

Empowered, sustainable and self-reliant
communities

Management

coordinated

support services

5.1.1 Number of
management
support services
coordinated

- 24 20 21 34 34 34
Stakeholders 5.1.2 Number of
managed to External
support Stakeholders
Programme managed to New
Implementation |support - - Indicator - 3 3 3
Programme

Implementation

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators

Number of support services coordinated

Annual
Target
2025/26

Quarterly Targets

Calculation Type

1st 2nd 3rd

Cumulative year

34 7 5 10 9
end

Number of External Stakeholders managed
to support Programme implementation

Cumulative year
end

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
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5.2 COMMUNITY MOBILIZATION

Community Mobilization aims to build safe and
sustainable communities through the creation of strong
community networks, based on principles of trust and
respect for local diversity, and nurturing a sense of
belonging and confidence in local people. This is done

through Financial and management support, Community
Mobilization, Supporting socio-economic well-being of
individuals and communities and involvement of
individuals and communities in their own development

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS: COMMUNITY MOBILIZATION

Outcome Outputs Output Audited/Actual Performance  |Estimated  Medium-term Targets
Indicators Indicators Performance
2021/22 |2022/23 ‘2023/24 2024/25 2025/26 2026/27 2027/28
OUTCOME 1: Increased universal access to Developmental Social Welfare Services
People 5.2.1 Number
o reached of people
% through reached
9] Community |through 1209 1280 1280 1530 1780 1780 1780
= Mobilization |Community
>3 Programmes |Mobilization
o N organised Programmes
22
'g > |Organized |5.2.2 Number
- g Communities |of
¢ 5 |coordinated |communities
3 S |and organized to 6 6 6 6 10 10 10
32 functional coordinate
s 3 their own
£S5 Development

QUARTERLY TARGETS: COMMUNITY MOBILIZATION

Output Indicators Annual Quarterly Targets Calculation Type
Target 1st 2nd
2025/26 - ‘ 4
5.2.1 |Number of people reached Cumulative
through Community 1780 539 976 1280 1780 ear to date
Mobilization Programmes y
5.2.2 |Number of communities "
organized to coordinate 10 5 3 2 - Cugg'::ge
their own Development y
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SUB PROGRAMME 5.3 INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOs

The sub-programme provides capacity building support to services provided to the communities. The demand for
Community Based Organizations (i.e. Non-Profit these capacity building programmes requires more
Organisations and Cooperatives) and Social Service resources (financial and human) than is currently
Practitioners to enhance the capacity of these available.

organisations and practitioners with the aim of improving

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: INSTITUTIONAL CAPACITY BUILDING AND
SUPPORT FOR NPOS

Outcome Outputs Output Audited/Actual Estimated Medium-term Targets
Indicator Indicators Performance
2021/22 |2022/23 2023/24 Performance 2025/26 2026/27 2027/28
2024/25
OUTCOME 2: Optimised social protection for sustainable families and communities
s NPOs 5.3.1 Number
S capacitated of NPOs 10 10 10 15 15 15 15
o capacitated
@ 2 Cooperatives |5.3.2 Number
‘T EL |trained of
a % £ Cooperatives A 4 A 6 6 6 6
® T E capacitated
oo E
% ® g |Number of 5.3.3 Number
= work of work
3 opportunities |opportunities 149 149 149 133 133 133 133
E created created
through EPWP |through EPWP

QUARTERLY TARGETS: INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS

Output Indicators Annual Quarterly Targets Calculation Type
Target
2025/26
5.3.1  |Number of NPOs capacitated 15 1 3 7 4 Cumulative
year end
5.3.2 |Number of Cooperatives Cumulative
) 6 1 1 2 2
capacitated year end
5.3.3 |Number of work opportunities Non-cumulative
created through EPWP 133 133 133 133 133 highest figure

UMZIMVUBU LOCAL SERVIGE OFFICE \
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN \\\

2025/26 \ \\\\\




«

\

S
—
S
S
c -
&
(=)
<
=
&S
@ <<
s s
43
-] dMd3 ybnodyy pajesio saniunuoddo 3Iom Jo JaquinN W ™
I pajeyoeded saAeladoo) Jo JaquinN % W
-] pajeyoeded SQdN JO JequinN u W
% OoN % ON m =
sOdN d3aNn4 >
139dV.L A9 139dV1 SHANOILLILOVYd JJINNTS W mn._
AVNNNY V101 Ad3NIGINOD AVIOOS dsa A9 139dV.1 W ” S
N
:S139UVL TVNNNY 92/5202 JOLVOIIANI 3ONVINNO43d W W W
=S=9
S <IN
1S Z8 O
(3} Z8 €0
ainbiy 1saybiy Vs ¢8 (4%
OAI}E|NWND-UON 1S Z8 10
" z8 dMd3 ybnouyy
pajealo saniunyoddo yiom Jo JlequinN ]
4 - 140
- 4 €0
pus-ieak 1 - [4e]
aAle|INWNYD N ) o
€ € paulel} saAieladoo) Jo JaquinN FAl
- 14 140
14 € €O
pus Jeak
aAlRINWINYD € - 4}
- L 10
L 8 pajepoeded SQdN 4O JoqunN L'e’s
1394V1
3dAL NOILVINDIVO ddVVIHV 92/5202 441I7AV LNNOIN 4344 INNOW SYO01VIIANI LNdLNO

SOdN ¥0d 140ddNS ANV ONIATING ALIDVdVD TVNOILNLILSNI :S139¥V.1 301440 IDIAYIS TVI01 92/520C




SUB PROGRAMME 5.4: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOOD

The sub-programme facilitated through interventions that
aims to ensure food security. These include food parcels,
soup kitchens, Drop-in-Centres etc. The sub-programmes

T

also facilitate the functioning and strengthening of social
income generating projects and food

cooperatives,

security.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: POVERTY ALLEVIATION AND
SUSTAINABLE LIVELIHOODS

Outcome Outputs
Indicator

Output Indicators

Audited/Actual
Performance

2021/22 2022/23 |2023/24|2024/25
OUTCOME 2: Optimised social protection for sustainable families and communities

Estimated

Performance

Medium-term Targets

2025/26 |2026/27 2027/28

Empowered, sustainable and self-reliant

communities

People 5.4.1 Number of

benefitting from |people benefitting

poverty from poverty reduction - - 189 171 170 180 180
reduction initiatives.

initiatives.

Households 5.4.2 Number of

accessing food |households accessing

through DSD  |food through DSD - - 29 11 10 20 20
food security  [food security

programmes programmes

Livelihood of  |5.4.3 Number of

people people accessing food

participating in |{through DSD feeding

Community, programmes (centre 160 160 160 160 160 160 160
Nutrition and based)

Development

improved

CNDC 5.4.4 Number of

participants CNDC participants

involved in involved in 5 5 5 10 10 10 10
developmental |developmental

initiatives initiatives.

Cooperatives  |5.4.5 Number of

linked to Cooperatives linked to ) ) ) ) 3 3 3

economic economic

opportunities  |opportunities

QUARTERLY TARGETS: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

Output Indicators

Quarterly Targets

5.4.1 |Number of people benefitting from poverty Cumulative
reduction initiatives. 170 150 170 170 170 year to date
5.4.2 |Number of households accessing food 10 0 10 10 10 Cumulative
through DSD food security programmes year to date
5.4.3 |Number of people accessing food through Cumulative
DSD feeding programmes (centre based) 160 150 160 160 160 year to date
5.4.4 |Number of CNDC participants involved in 10 0 10 0 0 Cumulative
developmental initiatives. year end
5.4.5 |Number of Cooperatives linked to economic 3 0 1 0 2 Cumulative
opportunities year end

LA AN A .
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SUB PROGRAMME 5.5: COMMUNITY BASED RESEARCH AND PLANNING

The sub-programme provides communities an opportunity challenges and concerns facing their communities, as well
to learn about the life and conditions of their locality as their strengths and assets to be leveraged to address
through household and community profiling and uplift the their challenges

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: COMMUNITY BASED RESEARCH AND
PLANNING

Outcome |Outputs Output Audited/Actual Estimated Medium-term Targets
Indicator Indicators Performance Performance

2021/22 |2022/23 |2023/24 |2024/25 2025/26 2026/27 2027/28
OUTCOME 2: Optimised social protection for sustainable families and communities

Households  [5.5.1 Number

L profiled of households 1209 1209 1209 1209 1509 1509 1509
& profiled

E Community  |5.5.2 Number

5 Based Plans |of Community

2 developed Based Plans 6 6 6 9 6 & 9
S 2 developed

2 2  |Communities |5.5.3 Number

c 5 profiled ina  |of communities

'Es E ward profiled in a 6 9 e b 8 b §
e ward

n ©

= Profiled 5.5.4 Number

% households  |of profiled

2 linked households

3 sustainable linked - - - 121 121 121 121
£ livelihoods  |sustainable

programmes |livelihoods
programmes

QUARTERLY TARGETS: COMMUNITY BASED RESEARCH AND PLANNING

Output Indicators Annual Quarterly Targets |Calculation Type

Target 2nd
2025/26

5.5.1  |Number of households profiled Cumulative
1509 349 804 1102 1509 year to date
5.5.2 |Number of Community Based Cumulative
6 - 3 6 6
Plans developed year to date
5.5.3 |Number of communities profiled Cumulative
in a ward 6 ; 5 1 B year end
5.5.4 |Number of profiled households Cumulative
linked sustainable livelihoods 121 26 72 110 121
year to date
programmes
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SUB PROGRAMME 5.6: YOUTH DEVELOPMENT

Youth Development Programme aims to create a
conducive environment to enable young people to develop
constructive affirmative and sustainable relationships
while concurrently providing opportunities for them to build
their competencies and needed skills to engage as
partners in their own development and that of their
communities. Youth Development provides a foundation
and mechanism for holistic and integrated empowerment
of young people to enhance their levels of skills,
participation in  socio-economic  development for

i

sustainable livelihoods. These interventions are provided
through technical and soft skills (artisan development,
entrepreneurship development, life skills & leadership);
civic  participation = activites = (youth | dialogues,
outreach/awareness, youth camp, intergenerational
dialogues and youth month activities); financial support
and capacity building of youth development structures
(Youth NPOs, Youth Cooperatives, Youth Development
Clubs and Youth Development Centres).

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: YOUTH DEVELOPMENT

Outcome  Outputs Output Audited/Actual Performance \ Estimated Medium-term Targets
Indicator Indicators Performance
2021/22 2022/23 |2023/24 |024/25 2025/26 2026/27 2027/28
OUTCOME 2: Optimised social protection for sustainable families and communities
Youth 5.6.1 Number of
participating in |youths
youth participating in 450 450 450 450 450 450 450
mobilisation  |youth mobilisation
Programmes |Programmes
o Youth 5.6.2 Number of
c
S development |youth
Q structures development 6 6 6 5 5 5 5
S supported structures
_g supported
& Youth 5.6.3 Number of
@ participating in |youths
T skills participating in
kS development |skills - 47 37 56 56 56 56
] Programmes. |development
@ Programmes.
58
S Youth linked to [5.6.4 Number of
H 2 SOCio youths linked to ) ) ) ) 2 2 2
g— IS economic SOCiO economic
o 8 opportunities |opportunities

QUARTERLY TARGETS: YOUTH DEVELOPMENT

Annual
Target
2025/26

Output Indicators

Quarterly Targets

1st

Calculation Type
‘an

‘3rd

5.6.1 Num_b_er c_>f youths participating in youth 450 135 105 100 110 Cumulative year
mobilisation Programmes end
5.6.2 [Number of youth development Non-Cumulative
5 5 5 5 \ \
structures supported highest figure
5.6.3 |[Number of youths participating in skills 56 9 30 9 8 Cumulative year
development Programmes. end
5.6.4 |Number of youths linked to socio 2 } 1 1 Cumulative Year
economic opportunities end

VVYVVY ¥
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SUB PROGRAMME 5.7: WOMEN DEVELOPMENT

Women Development creates an environment to help women
to develop constructive, affirmative and sustainable
relationships while concurrently providing opportunities for
them to build their competencies and needed skills to engage

EEBEE

as partners in their own development and that of their
communities through Intervention Programmes and Services
(Leadership and  Life-skills, Service ' Centres, Inter-
generational programmes and Support Structures).

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: WOMEN DEVELOPMENT

Outcome
Indicator

Outputs

Output
Indicators

Audited/Actual performance |Estimated

Medium-term targets

performance
2025/26 2026/27 2027/28

N

2021/22 ‘2022/23 ‘2023/24 ‘2024/25

OUTCOME 2: Optimised social protection for sustainable families and communities
Women 5.7.1
participating in  |Number of
women women's rights
empowerment  |advocacy | L 1 4 4 4
programmes capacity building
programs
conducted
§
D Women 5.7.2
o livelihood Number of
3 initiatives women
° supported participating in
59 skills - - - 25 25 25
el ‘g development for
o= socio-economic
}g E programmes
28 Women 5.7.3 Number of
k=) livelihood women
% initiatives livelihood - 1 1 1
g supported initiatives
é‘ supported
w Child support 5.7.3 Number of
grant child support
beneficiaries grant
linked to beneficiaries
sustainable linked to . . 39 39 39 39
livelihoods sustainable
opportunities livelihoods
opportunities

QUARTERLY TARGETS: WOMEN DEVELOPMENT

Output Indicators Annual Quarterly Targets Calculation Type
Target 1st 2nd  3rd
2025/26 = ‘ 4 4
5.7.1 |Number of women's rights advocacy capacity Cumulative vear
building programs conducted 4 1 2 3 4 to datey
5.7.2 |Number of women participating in skills 25 6 12 18 25 Cumulative year
development for socio-economic programmes to date
5.7.3 |Number of women livelihood initiatives supported 1 1 1 1 1 Non-Cumulative
Highest figure
5.7.4 |Number of Child support grant beneficiaries 39 39 39 39 39 Non-Cumulative
linked to sustainable livelihoods opportunities Highest figure

UMZIMVUBU LOCAL SERVIGE OFFICE

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

\
\\\\\\



9)ep-0}-ieah
aAEeINWNYD

9)ep-0}-i1eak
aAle|INWNYD

ajep o} Jeak
aAle|INWNY

ajep o} Jeak
aAle|INWND

3dAL NOILVINDTVD

139¥V.L ddV VIV 9¢/520¢

el 9C 149)

el 9C €0

el 9C [4v]

el 9C [Xe]

salunyuoddo

SPOOYI|aAl| B]qeuleISNS

€l 9z 0} payul| saleloyeuaq
welb poddns pjiyo jo JaquinN 1S

- b 149

- 3 €0

- 3 [4e]

- 3 10

B pauoddns saanenul
I POOYI|AI] UBLIOM JO JaquINN LG

el cl 4]

6 6 €0

9 9 o

€ € 10

sawwelboid o1wou0od

-0100s 10} Juswdojarsp

el ¢t siiis ur Bupedponed
USWOM JO JaquinN LS

4 14 4]

3 4 o)

3 L [49]

3 - 10

pajonpuod swesboud

4 4 Buipjing Ayoedes Aoeoonpe
s)ybu s,uswiom Jo JaquinN A

d44ITAV LINNOW

FAFH4 INNON

SYO01VIIANI LNd1NO

LNINJOTIAIA NIINOM :S13DUV L 31440 FDIAAIS TVI01 92/5202

\

A

\\

\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

A\

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



1393dv.L
IVNNNV 1V101

%
SOdN ad3aNnd
A9 1393dV1
Q3NIFGNOD

B
ON

6¢ sajiunyoddo Spooy||oAl| |qeuleISnS 0} payul| Saledyauaq Juelb |BI00S Jo JaquinN v'LS
l pauoddns saAleIul POOYI[SAI] USWOM JO JBqUINN [
Gz sowwelboid 91wWou099-0120S 10} Juswdolaaap s|i¥s ul bunedidoiued uswom Jo JaquinN LS

%

SUIANOILILOVYC FOIAYTS
VIOOS dSd A9 139dVL

:S139AV.L TVNNNYV 92/520C

pajonpuod sweiboid Buipjing Ayoedes Aoesoape spybl s,uswom Jo JaquinN

AJO0.LVIIANI 3ONVINHO43d

UMZIMVUBU LOCAL SERVIGE OFFICE

2025/26

e



,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,
,,,,,,,,,
,,,,,,,,,,,,,,,

CHNICAL INE
DESCRIPTOF



uoesiuiupY|
Ainda(

J0j08i1Q JousiglioyaIg

ALITIFISNOdSIY
NOILVAITVA

ALITIFISNOdSIY
JOLVIIANI

Juswpedaq ay} Jo
Japloysyess A8y yum
NQa Aq siuswebebus)
0 Jaquinu
syl ul  esealou|

JONVINYOIN3d
a3yisaa

Apapenp)

T0AD
ONILYOd3Y

(Junog|  |N@ By} JO SUOISSaS
a|dwig) anneyuenppuswabebus |je uno)
LINJNSSASSY

INOILVINITVI

40 AOH.LIN v.1va 40 32¥N0S

0S1

0S1

0s1

spodal WAI X “Z

ue|d jebpng

ue|d [euonesadp
[enuuy

ueld
souBWIOHad
[enuuy

yodal
souewlopad

{yuow OS1 X¢ ‘¢

aseqejep

1oploySMElS °Z

slg)sibay

souBpUANY UM
spodal

uoIssas
Juswabebuz |

‘P H3aLdvn

[euld ‘9

[eul4 °G

[euld 'y

Wodal WAL Xg
yodal

HesA-jleH  0S1
yodal Apapeny

yodal
souewlopad

aseqejep

slg)sibay
gouepuUBNY LM
syodas  uoIssas
1uswebebuy

RR-ENR-1

puc 0s1°

{uuow OS7 X¢

Japjoysxels

9

S

}

spodal VAl XE 8|
ueld

1ebpng isii4 0571/
yeiqisiiy

ue|d [euopesadQ
[enuuy 0S1°9
yeiqisiy

Ue|d 8ouBWLIOHa |
[enuuy 0S7°g
1odal

fispenb s} 087G
podas souew.opad
Alyuow 087 x¢ " °¢|
aseqelep
Japjoyexels ¢
slg)sibay
aouepuany|

Uim spodal uoissas|
juswabebuz *|

‘e HaLndvn

J0d/NOILYOIJIIFA 40 SNVIN

aseqejep

1981681
souUBpUANY UM
suodas  uoIssas

Juswabebuz -

'} ¥3LHVNO

spodal WAl XE
yodey

lenuuy 0s1-
oday Apapenp

7 0s1°
yodal
aouewlopad

[yuow OS7T X¢ -

19p|oyXels

'UINOA
510088

oy

EEl 1qesIq Yym suosiad|

pue sdnoib sjqeiaun

(019
‘SOdN

‘Uswopn)
JUEIETEY

SI8p|OYBNE]S

S3RIVIOIHANTG
40 NOILYOFOVSIa

juswpedaq 8y} Jo SaLono Jipne panoidwi pue AIsAljap 801AI8S BA)08YS Ojul pes) |[im uoielBaju| :SNOILAINNSSY

SISP|OYBYE}s [eusejul PUE JEIS ‘JusLueBeue| 8a0 BOIMBS 6907 O} pajUBLIB|dLUI Bq ||iM J0jedlpu] 8YL :NOLLYINNOISNYYL TVILYdS|

Kianijap aaiIas paroiduwi Jo Juswipedaq ey} SSoIoe pue ujym uohelBajul suayybuans Jojealpul ay] :NOILINIA3d

pua Jeak anjjenuIng :3dAL zo_._.<._:o._<o_

pajuawajdwi suojuaAidjul aueuIaA0B ajei0diod Jo Jaquin 37111 4O ._.<o_n_z__ VT U

*SUONBOLISSE[D JBY}0 pue aoel ‘afie
‘Jopuab Uo UONBIYISSE|D INOUNIM ‘SPaU oYM SUOAISAS 0} 9]gISS80e PUB AJBJUN|OA BJB SBOIAISS 9SNEIaq SAINIBS
8} 1o} [ans] Ajjua axejul Je saleIdleuaq sjebaibbesip Ajsjeinaoe o} sjgissod aq jou Jybiw i ‘SI0}edIpu| SoUBLLIONSY
8y} Jo Ayiolew sy} Joj Jey) pajou 8q piNoys J “siequinu Ui passaidxa ale pue AjaAnejuenb pajenojes ale siojeslpul
ddV 8y Jo Auolew ay] “Ayjenuspyuod ulejuiew o) pue Buidesy pioosl 1o} (S8oLQ S0IAISS [B007 ‘suonesiueBlQ

NOILVYLSININQY ¥0LD3dId ALNd3A IHL 40 3J1440  °

NOILVYLSININGY 1 INAVHOOUd

‘suopnysu “e'l) Uonos|00 elep Jo juiod sy Je 1dey aq [im soinos Alewnd eyl pue Alepuodsg pue Alewld
ojul papIAIp SI ejep pue papiroid usaq sey (Lol psjas]jod S| UoKeWIOMUI BU} 81aym Buiesipul) ejep jo 80Inog 8y
"Buipuejsiapun Jo ased 10} PAULSP Usa] Sey JOJedlpu| Yoea Jey} PaInsua sey pue YIOMaWel4 auy Yum aul Ut sqiL
ay padojenap sey Juswuedaq ay “ioyealpul Indino yoes Joy uanib aq 1snwi (sqL) suonduoseq Jojedipul [ealuyos |
ay) 1eyy sajendis (0202 ‘IINdQ) Sueld SOUBWLIOHAd [BNUUY pue Sueld 9I68JelS 10} SIOMaWel pasiAsy 8yl

(S@IL) SNOILINOS3A YOLYIIANI T¥OINHOAL :a LYVd

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

2025/26

LA AN A .



uonessiulupy
lojoalig Aindag

Kianjjap 89IAI8S SNONURUOD
10JBUIPI00D OdN| 8Insus 0} papuny 8Je SOdN

‘suoljeziuebio
papunjjoisy |

(1unop SOdN| "suoneziuebio
8|duwIS) sAReIRUEND|  papunj oU} [feJunod|  papunjjo sty ‘|

‘suoneziuebio
pspunj joisi *L

‘suoneziuefio
pspunj Jojsiq "}

Ajlenuuy

INIWSSISSY . . :
GISNOdSTY  ALIISISNOJS3IY IJ10A0  INOILYINITVI ‘EYUILUYND  ZUILAVND L HILAVAD gy 9143Nag 40
NOILYQITYA YOLVOIONI 3ONVIWNOJ¥3d a3NISIA  ONILYOdIY 40 OHLIN  VLva 40 394N0S 30d/NOILYDI4I¥3A 40 SNYIW NOILYO3HOVSIa

salleloleuaq ay o} syduoseud aAne|sIBa) Yim aul| ul S8dIAISS Japual SOJN :SNOILAINNSSY
S80UIO B0IAIAS [B PUE JoLISIQ SU) Ul pajusLualdul aq (|1 Jojedlpul siyL :NOILYIWHOASNVYL TVILYdS

Vdd 89U} Yiim aulj ul SOdN Papuny Jo Jequinu [ejo} 8y} 0} sisjal slyL :NOILINIA3a

ainbly 1seybly aAe|nWNI-UON :3dAL zo_._.<._:o._<o_ SOdN Papun} jo JaquinN :37LIL ¥OLVIIANI STl

“usyeuapun “usyepapun ‘usyedapun ‘usyelapun
usyeuapun|  suojuBAIBIUl SuolUBAIB)UI SuolUBAIBIUL SuOlUBAIBIUL
uoljelSIuIWpY suojusmglul  soueldwod aouedwoo aouedwoo aouedwoo

Jojoailg Ainde( J0jeuIpJ00) OdN| SOdN Ag soueldwo)) Auspenp| sdwig) saeuenp| 8ouelduo) |je Junos uo spoday |

INIWSSISSY
ALTIGISNOASTY  ALIIEISNOASIY  JONVINHOL¥Id INOILYINDTYD ‘PYILIVAD i€ ¥ILHVND ‘ZHILYVND L HALNVND  SIMVIOIHANAE
NOILVAIYA YOLVIIONI @313 I19AD ONILYOAIY 40 GOHLIW V1va 40 394N0S J0d/NOILYOII¥3A 40 SNVIW 40 NOLLYDINOVSIa
SO JUel|duI0o-UoU Jo JaguInu 84y Ui UoRoNpay :SNOLLAINNSSY

SJOISIQ 8 [[E U PeJUaWIBIGUU 8 [[/M JOJEdipU SIYL :NOILYINIOASNVYL TVILVdS

wno:wv_,_og J0 3U0- U0 -suo _w__me _wms_m _._m:o.__._u /661 10 FN_HU< OdN @y} yiim >_QEoo 0] pajsisse ale wco_yww_cwmv_o :NOILINIZ3Q

uo spoday *| uo spoday | uo spoday '}

pua Jeak aAjeinwNY :3dAL NOILYIND V| pajuawis|dwi suojuaAlajul aoueldwo Jo JaquinN :37LIL YOLYIIANI el
sanua ‘uonessifal ‘uonessibial
|eba) se paisjsifiol uonessifel M yim ‘uonessiBel yym| uonessibal yym
uonesiuwpy ale suojesiuefio Uim pajsisse| pajsisse SOAN | paisisse SOdN pajsisse SOdAN|  paisisse SOdN

Jopang Aindag

10JeuIpI00) OdN 1ey) ainsus o)

Apsyenp| ajdwig) aajeyueny)

LNIWSS3SSY ) . . )
ISNOdSIY JONVINYO4¥3d INOLLYTNDTYD PUILNYND  (EUILUVND  2UILAVND L HALY S3I¥VIOI4ANIE
NOILVQITVA Q3YISIA T19AD ONILYOJIY 40 GOHLIW  VLVa 40 32¥N0S 30d/NOILYDI4I¥3A 40 SNVAN 40 NOILYOI¥OVSIA

‘(SOdN) sennua [ebs| se bunelado aie suolesiuebiQ :SNOILAINNSSY
S9OIYJQ 80IAISS [[e PUE JoLySI B Ut pajuaLuajduwi aq [|Im Jojedtpul siy ] :NOILVINYOJSNVYL TVILYdS

1661 0 1219V OdN 8U} Ulim aui| ul SO4N Se uoneusifal pue sanssi adueusanob yyim pajsisse ale suoeziuebi :NOILINIAIA

pua teak sAjeinwNg :3dAL NOILYINDTVI paiajsibia QN J0 JaquinN :37LIL HOLVIIANI €Tl

SOdN I[e1uno)| Joaseqeleq z | Joeseqeleql | Joeseqeleq-l|  Joeseqeeq’l

AINJFNIOVNVIN OdN

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A



1815168 8010AU|

*9210AUl J0 1d18931 JO SAep ‘skep g uiyum pred ‘spodal ‘spodai ‘spodai ‘spodal

0€ UIy)IM uolejusWwNIop Swiejo pue saoloAul| sisAjeue abe sisheue abe sisk|eue abe siskeue abe

uonessiuIwpy pileA pue 819|dwoo (yunop Jo abejusdiad pue 9joho pue 8joho pue 8joho pue 8joAd
:0)0811q Aindeg UIWPY 92UBUI4 | Uyim S80I0AUI JO JusliAed Auauenp| ajdwig) aaneueny ay) ajenoje) JuswAed | JuswAed ‘| JswAed | JuswiAed |

LNIWSS3SSY . . : .
GISNOdSIY  ALITIFISNOdS3Y JINVINYO¥3d INOILYINI VD VYILHVND  (EUILAVND  THILNVND ) HALAVND S3INVIOI4ANIE
NOILYQITYA HOLVIIONI @3NIS3A T19A9 ONILYOLIY 40 GOHLIW VLV 40 39¥NOS | J0d/NOILYII4IN3A 40 SNV 40 NOILYDI¥OVSIA

‘sjduosaid Jueasial sy} yym saljdwod juswiedaq ay) jey) Buunsus pue 8910Aul JO }di9981 Jo SAep Og UIU}IM UOEJUSLINIOP PI[EA PUE 8}8|dwod Yim SWIejd pue $a8d10Au| Jo Juswhed :SNOILIINNSSY

S80UJQ 0IMISS [B pUE JOLISIQ SU) Ul pajusLualduLl aq (I Jojedlpul sIUL :NOILYIWHOASNVYL TVILYdS

skep (g uiLpim pied swiejd pue sedjoAul Jo 8bejusdlad NOILINIdAA

2inby 1sayb1y sAeNWNO-UON :3dAL NOILYINI TV sfep (g ulypm pred sadloaul jo aBejuadiad :3711L HOLYIIANI 8Tl

ANINIOVNVI TVIONVNIA

‘Jodal ‘yodal

Buuoyuop B Buuoyuopy B

‘paIo}uOW BJaM Jey) "podau Bunioyuopy| “podas Buuioyuopy suopeziuebio suopeziuebio

uonessjuIWpPY suopyeziuebio papuny % suoieziuebio| g suoneziuebio paJo}uow paioyuow
Jojoaug finda( J0jeuIpJo0) OdN|  paJojuow SOdN (I Auspenp| sjdwiS) sAleIjuEND)| JO JaGUINU 8U}JUNOD|  PaICHUOW JOISIT*|| palojuow Jo IS Jois "L

AINJNSSISSY
ALITIGISNOdS3Y  ALITIGISNOdS3Y  JONVINYOLY¥Id INOLLVINITVI ‘7 ¥3L4VNO ‘¢ ¥3.1¥VNO HA-Eik

NOLLVAITVA HOLVIIANI J3¥1S3a 3TOAD ONILYOdY 40 AOH1IW Vv.ivad 40 32d¥N0 J0d/NOILVOIJI¥IA 40 SNVIIN
'SOdN J0 99uel|dwod paroidul| :SNOILJNNSSY

S90lI0 SIAIAS [ PUE JOLSIQ SY) Ul pajusLualduul aq (| J0jedlpul sIyL :NOILYIWHOISNVYL TVILYdS

“s|lews Jo spodal SNS 10 shsiA Bunioyuow ybnoiy) ‘eoueldwiod Joj paiojuow aie SO4N :NOILINIH3A

pua Jeak sAjeinwng :3dAL NOILYINDTVY paJojiuow suoneziuefio papuny Jo Jaquiny ;37111 ¥OLYIIANI 971

\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



10911 JOUISIQ

ALINIGISNOdSTY
NOILVAITVA

Jlobeuep|
$92INI8S 8)e10dI0))

ALITIGISNOdSY
YOLVIIANI

pue

$90IN0S3)
saljiqedes
‘Juswdojanap|

‘souew.opad aakoldws)
uonesiueBio panosdul

JONVINNOAN3d

Apsyenp)

a3¥1S3a IT0AI ONILYOdIY

(Junog
anjejuent)
LNIWSS3SSY
INOILYIND VD
40 QOHL3W

pdwis)

9010J)10M
ansuodsay

viva
40 3INO

spoday MHI 9
spodal
uondaox3
IvSH3d 'S
uoday
JuswynIgY ¥
Bunoenuo)
SANd '€
yodal
lsspenb  QuH 7
Jodey
Hepenp Ainb3
Jswhojdwg

HA-EIRC) L

spoday MHI 9
spodal
uondaox3
IvSH3ad
uoday
JuswynIogY ¥
Bunoesuon
SANd ¢
yodal
i\uapenb  QyH
uoday
Apspenp
fynb3
Jswhojdwg

[T}

ol

‘€ ¥3LHVNO

spodey MH3
suodas uondeox
IvSy3d
yoday
SUETININILEN|
Buioenuo)
Saind

uodal

Kuepenb  gyH
uoday
Kapenp  Aunb3
Juswhojdw3

‘2 ¥3LHVNO
30d/NOILVI4I¥3A 40 SNVIN
sjduosaid |eyded uewnH jueasjal |[e ypm soueldwo? :SNOILAINNSSY

<

3N

spodey MH3
spodal uondeox3
vSH3d
yoday
WISy
Buoenuo)
Saind

uodal

[iepenb  QyH
yoday
Jepenp  Aunb3
Juswhojdw3

‘b ¥3LYVND  SAYVIOIANIS 40

Kingesia
YINoA
| UBWo

NOILLVO3HOVSIa

S80LJO 9OIAIBS [ PUE JLisI] SY) Ul pajuawia|duul aq M Jojeaipul sy :NOILYINHOISNVAL TVILYdS|

"S0IAIBS JO AIaniap paroiduwi 1oy seakojdwa Jo Juswdojanap pue Buiulel; JUsW)INIda] 9ARO8YS SaInsesl J0jedlpul SIy NOILINIA3A

2inbyy 3seybiy aAe|NWN-UON :IdAL NOILYIND TV

pajuawa|dwi suoyuaniajul Juswabeueyy [ejded uewnH Jo JaqunN :37.L1L ¥OLYIIANI

0Lzl

SFDINYIS FLVHOH0D  »

1000113 JoUSIQ

Jobeue|y soueul4

uo Juads ainjipuadxa

*Jalddns |eoo|

|endes pue saoIAIes
pue spoob Jo %G8

(196pnq Juswainooud

Juads

Jo abejusaiad)| 196png Juswainooid

anjeueny
INIWssassy

10 abejusaiad

spodey g3
|eyuswpedaq
1o paubis
/panoiddy

spoday 031
|eyuswyedaq
1jo paubis
/panoiddy

spoday 031
|eyuswyiedaq
1o paubis
/panolddy

spodey 031
|eyuswpedsq
110 paubis
/panoiddy

JONVINYOS¥3d INOILYINDTVD ‘€ ¥3LAVNO T ¥3L¥VND L H3LIVND  g3pyyio143N38 40
@3¥1S3@ I1OAD ONILYOAIY 40 QOHLIW VLVa 40 30¥N0S J0dINOILYDIAINA 40 SNVIW NOILYO3¥OVSIa

oW aJe ylomawel4 37 Jo sw.a} ul sjable) puads jusluainooid Jey) ainsus o} yiomawel4 g3 Jo swusy ul sialddns [eao| unabie) puads jabpng juswainaoid Jo %00} 1Ses| I :SNOILJINNSSY
S9OIYJQ 80IAISS [[e PUE JoLySI B Ut pajuaLuajduwi aq [|Im Jojedtpul siy ] :NOILVINYOJSNVYL TVILYdS

pasi|eal aJe SaA8[qo siomawel4 @37 1By} ainsua o} sialiddns [e20] 8y Bunlysuaq juswainooid uo juads Jabpng jo abejusdiad NOILINIA3A
ylomawelq @37 Jo swuay uj sialjddns [eao| buryabiey puads jobpng Juswainaoud Jo abejuasiad : 37111 HOLVIIANI 6T

gISNOdSY
NOILVAIMVA

ALIIGISNOdSTY
¥OLVIIANI

ainBly 3saybiy anjejnwnd-uoN :3dAL NOILYINI TV

AIN3WIOVNVIN NIVHO A1ddNS

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



"SISO [B100S]
WoJ} S8OIAISS|
|BUOISSB}0.d
panigoal
SalBIOyaUa|

10 Jaquinu

|BJO} U} JUNOY)
INJINSS3ISSY
INOILYINITVI

'S90IAI8S Jusludojanap|

[e100s Buipinoid Aq suesuy

J10j08.1Q JoMisi|1aBeuey oA [B190S| YinoS o 8y jo Ajenb panoidu) Apapenp)
ALITIGISNOLSTY
NOILVAITVA

ALITIGISNOdSIY

JOLVIIANI

JT0AD

JONVINYOJ¥3d aFIs3a ONILYOd3Y

se sa|lj Aeyausg
FENENENE
‘JaysiBay Bulusaiog|
pajepI|osuoy

40 AOH13W V.1vd 40 32dNn0
"g0uewLIopad [euonesiuebio seroldwi seojAlas Joddns Jo uoneulpioo)) Justudojarsp [eydeds uewny jusiowe ‘eAoayT :SNOILJINNSSY

‘looL
Buioday
pajepl|osuod
paubis °|

‘ool
Buioday
pajepljosuod
paubls |

"loo] Buipodey
pajepl|osuod
paubls |

"loo] Buipodey
pajepl|osuod
paubis °|

UINOA pUE SUosIad
13p|0 ‘sHnpy ‘uaIpiiy)

€ m_m_._.~_<:L TYIALYVYNOD | ¥IL¥VND
J0d/NOILVOIIYIA 40 SNVAN

HA-EIR-)/ L S3AWVIOI4ANIE

40 NOILVO3H9VSId

SJujod KIaN[a 901AI8S NANAWIZI N OM] Uf pajUsLLB|dL] 8] [[W J0Jeipul SIYL ‘NOILYINIOASNVAL TVILVdS|

ay} ybnouyy auop si siy] “awwelbold 81nus Jo Buiuonouny aadsys Joy sawwelboid-gns sy |e o} Jebeuew swwelboid ayy Aq papiroid oddns Juswabeuew pue uondalip J1b}eIS Y} Yoel) 0} SI Jojedlpul siy} Jo asodind ulew ay| :NOILINIA3A

pus Jeak anenuIng :3dAL NOILYINI VI

(s1ouonnoeid 918G [BID0S) 8910}
Mom pajiys Aq seolnies alejjom
leioos Jo uonejuswiajdwl Jusioys
pue papioae uoneoydnp ‘usAIf algl
isuonoauIp oibajel)s ‘pajeulpiood ale
Josinadng oA [e100SSawBIB0I4-qNS [[B Jey) 8Insus 0|

UoHeLSIUIWPY
2100841 Aindaq|

wis)

ALITIGISNOdS3Y gISNOdS3Y

JOLVIIANI

J70AD
ONILYOdTY

NOILVAITVA

JONVINYO¥3d a3di1s3ad

(yuno?)
aAleluEND)

LINIINSSISSY
INOILYTINITVD

"suoissas buodal pue aoueuy ‘Bujuueld jo uoneuIpiood
SI9YI0M [e1908 Aq pajonpuod sjuawissasse aAisuayaidwod jo JaqunN :J7LIL HO. ._.<o_n_z__ rAl W
ueld
90UBWIONS
[enuuy
Hela g L
ueld
leuonesado
[enuuy
2le] 1sb 9
uoday yoday
HESA HeH G [enuuy °g
ue|d [euonesado ‘9 ‘Hoday yoday
ueld Apapenp Apapenp
90UBWIOMA puo2as yHno4 |
|enuuy ‘g ‘loday ‘Hodoy
‘Hoday Algpuopy Aypuopy
HoMenY  pIYL y JaquianoN ¢ ‘Hoday fep g
‘podey Ajyuopy ‘odey  (Apspenp  jsud p | ‘Hodey
Kieniga4 ‘¢ Ayyuopy ‘Uoday Ayyuopy
"uoljelBajul pue Juswubie ‘Hoday 1840300 g [Alyuopy snbny ‘¢ udy ‘g
‘uonoallp olbsjesisiAiyuoly Atenuer 'z ‘Hoday ‘Ayuop Ainp z | ‘poday
Lo} pajeulpiood seones| ‘poday Ayjuow Ayuow ‘Yoday Ayuopy ‘
uoddns jo Jaquinu [ejo Jaquiaoa( °| Jaquaydag | |Ajyuopy  Bunp yoJep

‘7 ¥3LYVNO € mmhm_e.:L ‘TYILYVNO  ¥IALYVYNO
J0d/NOILVIIJII3A 40 SNVIN

SJUI0d KIaN|[eQ 8OIIBG NGAIZA N Oy U pajusLlaidLu &q [[iM 0Jeaipul SIUL :NOILVINIOASNVYL TVILVdS|

JO UOReuIPI00d du) ybnoiyy suop si siy “swiwelboid aipus Jo Bujuonouny sAdsYs 1oy sewwelfoid-gns sy ||e o} Jebeuew swwelboid sy Aq papiroid poddns Juswabeuew pue uojdailp d168)el}s ay) Yoel) 0} SIJojealpul siy} Jo asodind ulew ay) :NOILINIA3A

*suoissas burpodal pue aoueul ‘Bujuuel

pua Jeak anjjeInwNg :3dAL NOLLYINJ VY|

pajeulpiood sadlAies Joddng Jo JaquinN :37LIL HOLVIIAN] 117

1¥0ddNS ANV LNJWIOVNVI L'2

SFJIAYIS FYVATIM TVIOO0S ¢ ININVHOOUd

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

seasinadng seasinadng
saasinadng pue pue
pue Josinadng soasinadng Josinadng Josinadng
"U0ISSaS usaMaq pue Josinadng EETINET usamjaq siayIoN\  Aseixny
S80IMIBS YJoM [B120S Ajijenb 'PaloNpUOod SUOISSAS| 8y} Jo saNUIA| SUOISSaS U93M}a( SUOISSAS SuoISSas SUOISSaS [BIDOS PUB SIS0,

Jo Juswanoidwi Joj uoisinadng uoisinadns| pue siajsibay uoisinedng uoisinedng uoisinedng uoisinedng [e100g ‘siosinadn:
J0joau1q 1ou3si(| Jabeuely }IoA [B100S| aA03Y8 sjowoud o I S0UBpUBYRY painonis painonis painonis painonis YOM [B1908
INJINSSISSY L
ALITIFISNOdS3Y  ALITIFISNOdSIY 310A0  INOILVINIIVI HA-EIRL /) ‘¢ ¥31HVNO ‘T YILVNO '} ¥318VND S3IVIOI4AN3G
NOILVAITVA HOLVOIIANI  3ONVINHO4¥3d d3¥IS3a  ONILYOdIY 40 AOH13I V.1vad 40 32dNO 30d/NOILVIII¥3A 40 SNVIN 40 NOILVOIHOVS
"aouewopad |euonesiuebio sanoidwi sedinuss poddns Jo u 1009 “Jusludojonap [eyded uewny Jusioie ‘eAd8l3 :SNOILAINNSSY
Sjulod Aianijaq 918G NGNALIZ|\ N OM} UI pajuaLUB|dLUl Bq [|IM Jopealpul SIyL :NOILYINHOASNVL TVILYdS]
‘suolssas bupuodas pue aoueul ‘Buiuueld Jo uoneuIpIood)
8y} ybnoJyy suop si siy| swweibold aujus jo Bujuonouny aadsys Joy sewwelboid-gns sy} ||e o} sebeuew swwelboid sy Aq papiroid poddns Juswabeuew pue uoidallp dibsjels 8y} Yoed} 0} SI Jojedlpul Sy} Jo asodind ulew 8yl :NOILINIA3A

pus Jeak oAREINN :3dAL NOLLYINI TV JHOMaWe. 4 uoisiAIadNg Yim aulj Ul P3JaNpuo suojssag uoisivadng Jo JaquinN :31LIL HOLVOIANI £1°7




uonessiuIWpY
.10)08.1 Ainda

ALITIFISNOdSTY
NOILVAITVA

Josinadng

SHOM, 1003

ALTIGISNOdS3Y
YOLVIIANI

suosiad Japjo
jo Aunoss pue Aejes
‘Buisg-jjem  ‘snjeys sy}

ajowoid pue uielulew oj

JONVINYOIN3d
azdisaa

Apspenp

37040
ONILYOd3Y

(uno ajdwig)
BAejjUEND
INJWSSISSY

INOLLVINITVI
40 QOHL3N

084 papun4-uoN

Ul S80IMBS
Joddng pue ale) paseg
Alunwwo) Ul seoines
Buissaooe suosiad Jap|0
J0 sigysibay @ouepuapy

S80INBS
uoddng
pue a1e) paseq
Aunwwo)
Buissadoe
suoslad 1ap|0
Jj0  eseqelep
pajepljosuoo

paubis |

S80IMBS
yoddng
pue a1e) paseq
Aunwwo)
Buissadoe
suoslad J1ep|0
Jo  osegejep
pa}epl|osuod

paubig |

J0

S80INBS
uoddng
pue a1e) paseq
Aunwwo)
Buissadoe
suoslad Jep|0
aseqejep
pa)epIjosuod

paubis |

V1va 40 324Nn0S
*9|qissod Se Buoj Se J0j SaRIUNLILIOD JIdY} UIYIM SBWOY Jiau) Ul Ulewal SU0SIad Jap|Q Jey) 8Insus 0} SUosiad Jap|O Jo siybl jo uoiosjoid pue ueds oy pabuojoid ‘Buiagiiom paroidw| :SNOILANNSSY

HAEIRL]

‘€ y3LNVNO

T YIALNVNO

J0d/NOILVOIHIYIA 40 SNVIN

S80INBS
yoddng
pue aie) paseq
Ajunwwo)
Buissadoe
suoslad  Jap|0
J0 aseqelep
pajepl|osuod

paubis -

~

'} ¥31¥VNO

soilgesig
UJIM SUOSIad
Uy

UBWOAN

S3RIVIOI4ANIE
40 NOILYOFHOVSIa

“(lusipog\ ‘£z prepn) ‘(eueweAupy JomoT ‘luimbayxep ‘vz
pIepn) ‘(Ui ‘2z prep) ‘(2101 JN ‘umojumoq ‘gl PIEA) ‘(8X09 ‘Gl PIe) ‘(SUBGAN ‘Z) PIEAA) SjUIod A1sAleQ 92IAISS NGNALWIZINN OM) Ul pojusLUa|dLul Sq [|IM JOJESIPU! SIYL Ul pajusLua|dul &q [|im Jojedlpul siy] :NOILYINHOASNYYL TVILVdS

"900Z 0 €| 10V SUOSIad Jap|0 8y JO || uonoas ¢ Jaydey) Aq pawiejooid se sesjusd papunj-uou Ui
SBIIUNWIWOD JIBY} UIYJIM BIBD WNWIXBW SA18081 SU0sIad Japjo [el} ey} 8insus 0} $aoiAles Joddns pue a1es paseq-swoy ‘uonosjoid ‘aled Buinisosl aie oym (8Aoge pue sieak (9) SUoSIad Jap|Q JO Jaquinu 8y} SJUNoD Jojedlpul syl :NOILINI43A

ainBy 1sayBy anjeINUN-UON :3dAL NOILYTNDTVO)|

sal}I|19e4 papun4-uop ui sadlaleg poddng pue aieq paseg Aunwwo? Buissasde suosiad Jap|Q 40 Jaquinp ;37111 ¥O. ._.<u_n_z__ £

uopessiulwpy
.1010811q findaqg

ALITIGISNOdSY
NOILVAITVA

Josinuadng
HOM [e100S

ALITIGISNOdSY
YOLVIIANI

19p|o Jo Anoas pue Ayejes ‘Buleg-jlom
‘snjejs ey} sjowoid pue ulejulew o

JONVARIO4¥3d AFMIS3A  ONILYO4TY

suosiad

Apapend

(Junog sidwis)
anjeyueny

‘saioed
papuny Ui $90IAI8S
uoddng pue aie)
paseg Aunwwon
Ul $80IMeS
Buissaooe suosiad
19p|Q JO sJaisibay
aouepuapy

LNJNSS3SSY
J710A0 /NOILYTINITVI

40 QOH.1JN V1va 40 32UNOS

S80INBS
poddng pue
ale) paseg
Aunwwo)

Buissadoe

SuosIad Jap|0
10 aseqejep
pajepIjosuod

paubis *}

‘P ¥3LHVNO

S80INBS
poddng pue
ale) paseq
Aunwwo)

Buissedoe

Suoslad J1ap|0
10 aseqejep
pajepIjosuod

paubls '}

‘€ ¥3LVNO

S80IMBS
uoddng pue
ale) paseg

Aunwwon
Buissadoe
suoslad Jap|0
Jo aseqejep
pajepl|osuod
paubls |

2 Y3LAVNO

J0d/NOILYOIJIIA 40 SNVIN

"S90INSS
poddng pue
ale) paseg

Aunwwo)
Buissadoe

Suoslad J1ap|0
10 aseqejep
pajepI|osuod

paubis |

,
I} ¥3LHYNO|

,
*9|qissod se Buo| Se 10} SaNUNWILIOD IS} UIYJIM SBWOY Jiay) Ut Ulelial SUSIad Jap|Q Jey} 2Insus 0} SU0sIad Jap|Q 4o Siyb Jo uoposjoid pue ueds ayi| paBuojoid ‘Buiagjjem panoidw| :SNOILAINNSSY

soijiqesiq
UJIM SuoSIad
uspy

USWOA

S3RYVIOI43NTE 40
NOILYO3OVSIa

*801O 92IAI8S [BO0T] NGNAWIZ|\N JO SpIem }s8100d g0 8U) U0 SnJoy [e19ads Uyim (lusmabn ‘g piep) ‘(1sei00d — eleleN ‘9 piepn ) ‘(euemysiayg
‘UpIBIS ‘p preAA ) ‘(lumbng ‘eapun( ‘lusmBamBN ‘¢ prem) ‘(WiIAY I ‘8z piean) ‘(Bxnud ‘9z piem) ‘(BlBWINAIS ‘vz prep) ‘(1s8100d — BUBIPIMD ‘€Z PIeAn) ‘(0Udoydep ‘2z prea) (euembueq ‘0z piem )‘(z nbun@ g pnbung ‘61 prem) ‘(1uskop
‘91 prepn ) ‘(uabuebn ‘Gl prep ) ‘(1se1004-usdepN ‘gl pre) ‘(nbueyo ‘i piepn) ‘(IususIolyi ‘| LPIeA) ‘(Hausyooig ‘| prep) Siulod A1snlaQ 80IAIBS NGNAWIZINN OM) Ul pajuswa]duwi 8q [im J0jedlpul SIY1 :NOILYINYOASNYYL TVILYdS

"9002 40 € 10y SuU0sIad Jap|0 8y} Jo || uonass ¢ Jaydey)) Aq pawiejpold se sis)uso sojaIas papuny ul
SBIIUNLILIOD JIBY} UILHIM BIBD WNLWIXEW BA1908) SU0SIad Jap|o |1Bl) ey} 8Insus 0} seolaias Joddns pue s1e0 pased-swoy ‘uoiosiold ‘aieo BuiAisosl a1e oym (8A0ge pue siesk (g) SUosIad J8p|0 O Jaquinu 8y} SJUnod Jojealpul siy] :NOILINIA3A

ainbly 1seybly aAjejnUWInd-UoN :3dAL zo_._.<._:o._<o_

s991AI3g Hoddng pue aieq paseg Ajunwwo? Buissasse suosiad Jap|Q 40 Jaquiny 37111 ¥O. ._.<o_n_z__

e

SNOS¥3d ¥30d70 0L SAJNIAYIS ¢°T

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



S80IAIBS S9INBS
uoneyigeysy uoneyjiqeysy S80IMBS
psseg peseg uoneyiqeysy
S9IINIBS S9IINBS Aunwwo) S8OINBS Alunwwo)  |paseg Ayunwwo)
aJl| o sjoadse uoneyigeysy uoneyiqeysy Buissaooe uoneyjiqeysy Buissaooe Buisseooe
Ile-ur Ajny syedioued peseg Ajunwwon|peseg Ajunwiwo) suosiod peseg  Ayunwwo) suoslad suosiad sanigesip
pue  Apuspuadapul Buissadoe|Buissadde  suosiad|jo aseqejep Buissadoe |[jo aseqgelep  [Jo0 asegejep yumajdoad puy
uopeJsiuIwpY Josinadng ()| 0) SaIIGESIP Yim SuosIad lefle  jo siaisiboy|  pajeplosuod  [suosiad Jo aseqejep Pajepl|osuod pajepljosuod solep
210308110 Ainda [ Mo |elog|suosiad o|qeus o] Alauenp|Jo Jequinu 8y} Junod aouepusly paubig ‘| pelepjosuod paubis ‘| paubig ‘L paubig ‘| selewsa

LNINSSISSVY
INOILYINITVI
40 QOH13N V1va 40 3JUNOS

‘7 y3LAVNO

‘€ ¥3L¥VNO ‘2 ¥3LNVNO ‘1 ¥3L4VNO S3IYVIOIHANIE
NOILYOI4I¥3A 40 SNV /V1Va 40 304N0S 40 NOILYD3Y9OVSIa
"solliqesip Lim suosiad Jo sjybly sy} pue oy jo uonosjoud ‘Buieqiem parcidu| :SNOILJINNSSY
(8252’72 ‘€222 'L 'SL €L 2L L1 "0 ‘6 ‘9'F '€ ‘C PIeM) SHuIod Aisnijaq 8018S NGNAWIZINN OMy Ul pajuswi|du 84 i Jojedlpul siyL INOILYINYOASNYYL TVILYdAS

(5102) SanijigesIp yim suosiad Jo sjybi sy} uo Jaded alYAN BY} UM Ul Ul SBIIUNLILLOD JIdY} UIYM (S89IAI8s uoleyljiqeya. pue pajelbajul ‘sawwelboid uonusaaid ‘sewwelbold

S|IINS | ‘818 paseq awoy ‘Uoddns |eusjew pue juswissasse ‘Buljjesunod- uoddns [e1oosoyohsd) ‘saoinas uoneyigeysy paseg Alunwwo?) buissaooe Sejigesip INOYIM PUB )M SUOSIad JO Jaquinu 8y} S}unod Jojedlpul iyl :NOILINI43a

pus Jeak anfeinuing :3dAL NOILYINOTV9)|

ALINIGISNOdSTY
NOLLVAIVA

ALITIGISNOdSY
YOLVIIANI

JONVINHOAY3d
a3yisaa

310AD
ONILYOdTY

*S901AI9S UOLB)|IqRYaY paseg Aunwwo? Buissasse suosiad 4o Jaquiny :37LIL HO ._.<o_nz__ €T

saiijioe safioe sahjioe sahjioe

[eRuspIsey [eRuSpISSY [eRuspIsey [eRuspIsey

papuny papuny papuny papuny

pue paumo  |pue peumMo |pue  paumo  |pue paumo

JUEITIIEYYS Juswuien0b JUENTIIEYY4 JUETTIIEYY4

Buissadoe Buissadoe Buissaooe Buissaooe

sal|ioe [enuapisay sallgesia salligesiq saligesiq saligesiq

pepuny Ul Se0IAISS| SO [BUBPISOYUIM  SUOSIOd  [UIM  SUOSI8d  [UIM  SUOSIad  |yIm  suosied

Buissaooe saljigesiglbuisseooe sanjiqesiqlo aseqelep o oseqelep o  eseqelep o aseqelep
uonessiuIWpY| Josinadng SallIqesIp 819Aas UM UM SUOSIad  |[BlUNM  SuOSIed  Jo|  pajepljosuod pajepIosuod pajepl|osuod pajepl|osuod solep
110190110 Aindag |eroogisuosiad jo syybu ayy sjowoid o Apapenplo Jaquinu 8y} Junodisialsibay aouepuany| paubig - paufig - paubis paubig - Sojewa|

LININSSISSV
INOILVTINITVI
40 QOH.L3N V1vad 40 32dN0S

‘v ¥3L4VNO '€ EE«.:L 'Z ¥43L4VNO i} ¥31MVND S3INVIOI43NAE 40
NOILYI4I43A 40 SNYAW /VLYd 40 308N0S NOILYOI¥OVSIA
"SalliqesIp ujim suosiad Jo sjybRy 8y} pue jlf jo uoposjoid ‘Buiag|iem peroidu| :NOILNNSSY]
(uoeaoy 1UBYNS| °¢ prep) siulod AisAljeq 885 NNAWIZAN OM} Ul pajuawa|dul 8q [[Im Jojedlpul SIyL INOILYIWHOJSNYYL TVILVdS|

(G10Z) SaMIlIGESIP UM SUOSIad JO SyBL du uo Jaded SjuM

B [BIUBPISAY papuny Ul (S821A8s Joddns pue 81ed ‘UonLINU ‘UOHEINWIS) SBIIAISS SS8I98 OUM SBIIIGeSIP 8I19ASS UM SUOSISd JO Jaquinu 8y} SJunod Jojedipul syl :NOILINI43d

ainbly 3saybiy aARe|nWND-UON :3dAL zo_._.<._:o._<o_ eSIQ YNM SU0sIad jo JaquinN :37LIL ¥OLVIIAN  1'€T

ALTIGISNOdS3Y  ALITIGISNOdS3Y
NOILVAITVA YOLVIIANI

FT0AD

JONVINYO¥3d A3¥IS3d ONILYOd3Y

8y} Jo g Jsjdey) Jo swis) Ul S8aIASS 81ed Jnoyyz Bulspusal so

salji|1oe4 [euapisay Buissasoe sal

S3LLNIEVSIA HLIM SNOSH3d OL SAJIAYAS €°¢

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



1oddns poddns yoddns
Joddns seoines IEIVES S9OINIBS $90INIBS
Yoddns seoines aoue)sisse aoue)sisse aoue)sisse aoue)sisse
20UB}SISSe |euostad |euostad [euostad |euostad
|euos.tad Buingoal Buinigoal Buinigoal Buinigoal
Buinieosl salliqesip salliqesip saljliqesip saljljiqesip
saligesip UM SUOSIOd|UIM  SUOSIad|Uim  suosiad|uim — Suosiad nigesip
aJl| Jo s10adse e ul A|n} sjedioned yum SuosIad 10 aseqelep(j0  osegelep|jo  asegelep|jo  aseqelep yum adoad
pue  Apuepuadepui oA 0} e jo Jsquinu sa|l PaJepIOSUOD|  PajeploSUOd|  Pajepljosu0d|  Pajepl|osuod pue sajewsa
uonessiuwpy 1oysid Aindeg Josinadng Yo [B100S [saniligesip yiim suosiad ajgeus 0] Auayenp|ay unop|  Aieioysuag paubig’| paubig’| paubig’| paubig’| S

'
ANJWSSISSY . : : S3NIVIDI4ANIE
T19A9 INOILYINDTV) yivg V¥3LNVND  NILNVND ZHILMYND :) ¥ILWVND 10

JONVINYOJ¥3d 0INISIA ONILNOdIY 40 GOHLIW 40 39¥NOS NOILVOII¥3A 40 SNVIW /VLVa 40 30¥N0S NOILY93¥9VSIa
"Saliqes1p im SU0SIad Jo SIBIY au) pue ay) jo uojoajold ‘Buiagiiom panoidw :SNOILAINNSSY

ALINIGISNOdSTY NOILVAITVA  ALITIGISNOdS3Y ¥OLVIIANI

"SpIem JUaJayIp Ui $9580 Paluap! pue payiodal Jad se sjujod Alanjjaq 0IAI9S NGNAWIZIN OM} Ul pajuaLaidul 8 (1M J0}ealpul siy | :NOILYWNOASNVAL TVILYdS

(G102) seniligesIp yym suosiad Jo sjybil ayy uo Jaded SIUAN SU} UIIM Ul Ul SSRIUNWLIOD JIBY} UILHIM (S80IAI8S Uone)jiqeyal pue pajelbajul ‘sswwelfoid uopusnald
‘sowwelboud s|is o)1) ‘a1e9 paseq swoy ‘poddns [eusiew pue juswssasse ‘Buljasunod- Joddns [e1osoydhsd) ‘poddns saoinss soue)sisse |euosiad BuiniBoas SaNIGeSIP UM SUOSISd JO Jaquinu 8y} SJunod Jojealpul Siyl :NOILINI43a

pus Jeak aAaneinwng :3dAL NOILYINDIVD pHoddns sa91A19s 9oue)sisse [euosiad BulAidaal Sal|IGesIp YHM SuUosidd Jo ._Scsz_ G'eT

REIVEN
S9IINBS SINIBS S0INIBS yoddns
yoddns [eroos|uoddns  |e1oos|poddns |BI00S [|B100S JO }9)SEq
JO 19)Seq paulep (J0 19Y%Seq paulidp|jo 19%Seq pauysp|  pauldp-|lem
S8IINISS -||lom e bBuissaooe|-|lam e Buissadoe|-jam e Buissadoele  Buissadoe
yoddns [BI100S
J0 Joyseq psuyep him him M him
-lem e Buissaooe pue uaJp|iyo |pue ualp|lyo|pue UIP|IY |pUB uaIp|Iyd 10}
sanjiqesip yim 10} Buled saljiwey|lo} Buued seliwe;|Joy Bulieds saijiwey|Buued  seoliwe;
aJl| Jo sjoadse |le ul S)inpe pue uaJp|Iyd 10 aseqejep (jo aseqejep|jo aseqelepljo  aseqelep
uonessiuIwpy AjIny ayedioied pue Apuspuadapul s 10} Buieo saljiwey | pajepl|osuod pajepl|osuod pajepljosuod|  pajepljosuod
210108110 Aindaq|Josinadng yIopN [e100S| 0} Sanjigesip yim suosiad ajgeus o] Apapenp |jo Jaquinu ayy Juno)| sajy Aieoyauag paubig’| paubig’| |paubis ‘1 paubig’| S9|BWa4 pue Saje|y

ANJNSSISSY
INOILYINITVD
40 QOHL3W

PYILNVND  EYILNVND  ZHILUVND ) HALWVND SanIvIoLaNGE
NOILYOI4143A 40 SNV3W /V1va 40 304N0S 40 NOILY93¥OVSIa
"saljligesip yum suosiad Jo sjuBly au) pue ay Jo uojoajoxd ‘Buiagjom panoiduw :SNOLLAINNSSY

gISNOdSTY
NOILVAITVA

ALIIGISNOdSTY
¥OLVIIANI

101
ONILAOd3

viva

JONVINHO¥3d a3dis3a 40 32¥N0S

"SPIeM JUBJaYIp Ul S8Sed palyuspl pue pauodal Jad se sjuiod AlsAliaQ 801A18S NGNAWIZIAN OM} Ul pajuswa|dLul 8 |[im Jojeaipul Siy :NOILYINNO4SNYYL TVILYdS

(5102) SenIIqesIp Yim SUosIad Jo Sjybu sy} uo Jaded SHUAM SUs Yl BUI Ul SBIIUNWLIOD 1By} UIL)IM (S80IAI8S Uoneliqeyal pue pajesbeiul ‘sewweiboid uonusasid ‘sawweiboid s|jiys 8y ‘81ed paseq swoy
‘Hoddns [esiew pue juswssasse ‘Buljjasunoo- poddns [e1oosoyoAsd) ‘ssainies Hoddns [B100S 40 18%SEq PaULBP-|[oM B 0} SSBI0B BABY OUM SBIICESIP UJIM SHNPE pue ualp|iyo 10} BuLIeD Saifiue; 0 Jaquinu 8y} S)unoo Jojeaipul siyl :NOILINI43A

$991A19s poddns
qesIp y)im sjinpe pue uaipjiyd 1o} Buried saijiwey Jo JaquinN :3TLIL ¥OLVIIANI

pua Jeak saneINWNY :3dAL NOILYINDTVO| [B190S JO JoYSeq paulyep-||aM & 0} SS3I9. SABY OYM S v'ez

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

2025/26

LA AN A .



‘sawwelboid ‘sowwelboid ‘sowwelboid ‘sowwelboid

‘sowwelboid abueyn abueyn abueyn abueyn

"suonoayul "sawiwelboud abueyo| Joineyag pue Joineyeg pue JoiAeyag pue Jloineyag pue

AIH Mau 8onpal abueyd Jnoineyaq | JnoiAeyaq pue [e1o0s| [e100S ybnolyy [e100S ybnoiyy |e100g ybnoyy | [e1oog ybnoay

0} sanss| SAlyY pue [ejo0s ybno.y) ybnoiyy payoeal payoeal payoeal payoeal payoeal
pue AlH JO a1eme payoeal a1am SaleYaUaq|  SalEeIOlBUS] salleauaq salleauaq SalIeIoyaUaq USWOAN PUB sep
uonessiuwpy Josinadng [epew pue paziisuss oYM salLlelauaq Josigisifey|  Jo eseqejep 10 aseqejep Jo 8seqejep Jo aseqelep | ‘senljiqesiq Yim suosiad
:10paug Aindag YO [B100S saleleusg Aapenp| Jo Jaquinu 8y} Junod aouepusly| pejeplosuo) )|  pajeplosuon ‘| pejepliosuo) ‘|| pejepliosuo) ‘il SHNPY ‘UsIpyD) ‘UINoA

ALTIGISNOdS3Y  ALITIGISNOASTY

NOILVAITVA

YOLVIIANI

JONVINHOIN3d
a3disaa

101
ONILYOdY

LINJINSSISSV
INOLLVINITVI

40 AOH13IN V.1Va 40 324NOS
*SUON0BJUI AJH MU 8onpal 0} Sanss| S PUB AJH JO 8IEME 8pew pue paziisuss Saliejdljauaq Jo aBLIsA0d ay) u 8seaiou] :SNOILAINNSSY

‘7 y3LAVNO

NOILVYOI4I¥3A 40 SNV /V.Lva 40 32¥N0S

‘€ Y3LAVNO

2 Y3LAVNO

‘1 ¥3LAVNO

S3RIVIOI4ANIE

40 NOILVYOF9VSIa

(92 ‘% '6 ‘82 '¢'G) ‘1se100d-9 ‘| ‘/Z ‘1 ‘L) 1881000- €| ‘| PIeA) Sjulod Aienie@ 8aIABS NGNAWIZIN Ul pajusLa|dwl 8q [|im Jojealpul SiyL :NOILYINYO4SNYYL TVILYdS

‘sawwelboid abueyd Jnoineyaq Jayo Aue pue (399) uswadueyug
Ayoeden Ajunwwo) ‘(d71) swwelboid siapeaT jeuonipel] (QDN) abuey) uoidwey) uspy ‘(di4) swweiboid Japely saliwed (OTOA) 89UQ aAI7 Alug noA apnjoul sswwelbold abuey? JnoiAeyag pue [e100s ‘sawwelbold abuey) noireysqg
pue [e100S 8y} YBnoJy) payoeal Ss)npe pue yinoA ‘usipliyo o} siajel saliejlauag Jalenb sy o} Bueyo Joiaeysq uo Buisnooy sewwelfoid ssausieme pue sanbojelp Ayunwiiod ui Buedoiued seleyauaq (e sjunod Jojeolpul siyl :NOILINIAAA

pus Jeak aAEINWNY :3dAL zo_._.<._:o._<o_

‘sawweiBoid abueyd Joiaeyag pue [e120g YyBnoiy} payseal saueidyauaq Jo Jaquinp :37LIL HO. ._.<o_n_z__ A A

"pus Jeak anienwing| "sowwesboid "sowwesboid "sawwelboud
s1 adA} uone|nojeg) abueyo abueyo abueyo
8y} pue sawwelBoid Inoineyaq “abueyd) Inoineyaq Inoineyaq
s80IM8s Poddns| abuey) Inoineyag pUE [e120S JInoineyaq pue pUE [e120S puUE [e120S
[B100S0Y2ASd J0 pue [e;oog uo|  “abueyo Jnojaeyaq uo paures [BIO0S UO paulel) uo paures uo paules
pasu Ul selieloleus( paules) siejuswia|dwi| pue [e100s Uo paulel)  sisjuswa|dwi sisjuswajdwi| - sisjuswa)dul sisjuswaldwl  [s[euoissejold SINIBG]
uonesIuIwpY| Josinedng| 10 oBeIoA09) 10 Jaquiny sigjuswajdwi jo|  Jo aseq ejep Jo Jaquinu|  Jo 8seq ejep 10 9seq ejep [BIOOS PUE SI1830
:10pau1qg findaq YoM [B100G 3y} Ul 8SeaIoU| JSUEND pi€ B pul [B10} U} JunoD)| sia)sifay aouepuapy|  palepliosuo) | [BJ0} 8U} JUNOD|  PBIEPIIOSUOD | |  PAIePIOSUOD | [81eD YINOA PUB PIYD)

ALTIGISNOdS3Y
NOILVAITVA

ALIIGISNOdSIY
JOLVIIANI

JONVNYO4Y3d

(3¥1S30 370A0 ONILYOLIY

AN3NSSISSY
INOLLVINITVI
40 GOH13N

V.1va 40 324N0

4 N_m._.m<:L
NOILVJIdI¥3A 40 SNV /VLva 40 3J8N0S

T ¥3LVNO

‘) ¥31YVND S3MVIOI4ANTS 40
NOILVO3HOVSIa
"S80IAI8S 10ddns [2100S0LdASH BY} JO $S800B 8SE8.0U| "SUOIIBIUI A|H MBU Jequiod 0} suised JnoiAeysq Ul 8bueyod Si alsy) jey) 0 sswelbold sbuey) InoiAeysg pue [e100S uo pajejoeded sisjuswa|duw] :SNOILJINNSSY|

(822222 '81 Pre) ‘sjulod AlaA|aQ aIAIBS NGNAWIZIN OM) Ul pajusLLB|dwl 8q (|1 JOjealpul siyL :NOILYINYOASNYYL TVILYdS

(sab9)j09 13 L wou Hoddng Juspnig ‘sionl9)
a1 Aunwiwoy ‘sisyIom s1eD YNOA PUB PlIyD PUE ‘SIayIop) Alelixny [B100S ‘SIayI0NN [BI00S 0} Siajel siajuswa)dwi) sawwelboid 8Bueyd Jnoineysg pue [e1o0s Uo pauled} sisjuswa|dwi Jo Jaquinu [BJ0} 8y} SJUN02 Jojedlpul Syl :NOILINI43d

pua Jeak anjjeILINg :3dAL NOILYINI VI

“sewweifold abueyg InojAeyag pue [e190S Uo paules) siejuawa|dul jo Jaquiny :3TLIL OLVOIAN]

V'

SAIV 8 AIH VT

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A



uopessiuiwpy
:1008110 Aindaq

ALIIFISNOdSIY
NOLLVAIVA

Josinadng
YO [eloos

ALIIFISNOdSIY
YOLVIIANI

"S80IM8S poddns
|e100S0yAsd 10
paau Ul Salerdyauaq
j0  ofelanod a8y
Ul 9SBaIoU| "SAINIBS
Joddns [erosoyoAsd
ul bunedioied synpe
pue ynok ‘uaipjiyo Jo

Buiag-jjom panoiduw|

JONVNHO4H3d
a3zyisaa

Apspenp

37040

ONILYOd3Y

'S90INOS
uoddns [e1oosoyohsd
Buinieoal saleioeuaq

JO Jaguinu 8y} Juno)

LNJNSSISSY
INOILVTINITVI
40 QOHL3N

suonesiuebiQ

pue S80IL0

90IAI9S Ul S80IMIS
uoddns |e1oosoyohsd
panigdal oym suosiad
10} sa|ly Aleoyeusg

V.1va 40 32d¥N0S

S90INIBS

yoddns
|eoosoyohsd
PaAI8OaI oYM
Salleloyauaq
Jo aseqejeq
pajepljosuo) |,

‘7 ¥43LIVNO

$89IAI8s Joddns

|eoosoyohsd

paAI8ORI oYM

Salleloyeuaq

Jo aseqejeq
pajepijosuoy ‘|

‘€ YILIVNO

‘S90IIBS
yoddns
|e1oosoyoAsd
PaAIO8I OYM
SaleloyaUaq
J0 aseqejeq
pajepijosuo) ‘|

‘T YILHVNO

S90INIBS
yoddns
|e1oosoyohsd
PaAIg0aI OUyM
Salleloyeuaq
Jo aseqejeq

palepiosuoy °

HR-EIR) /)

NOILVOII¥3A 40 SNV /v1Va 40 3JUN0S

saplligesia
UM SUOSIOd
pue Saje|\ ‘UsIOp

S3IAVIOI4AN3E

40 NOILYDIYOVSIa
*s$8018S Joddns [B100S0UIAS JO pasu Ul SaLElBUS] Jo 8BeIan0d By} ul asealdu| 'saines Joddns [eroosoyoAsd ul buredionied sjnpe pue yinoA ‘usipjiyd jo Buiag-jlem panoidwy pue sseasou| :SNOILJINNSSY

‘(ses0 palyuap! 10 pajodal Yyim Spiem JaLjo PUE 90 ‘1z PIEM) ‘Siulod Alanla@ 991A1aS NANAWIZIN i pajusLus|duwl 8q (1M Jojealpul SIyL :NOLLYINYOASNYAL TVILYdS

‘suopjesiuebiQ paseg Ajunwwo) pue sjuiod s91A18S S WOy S89IM8S Hoddng [e100s0ydAsd BuiAiedal (S)npe pue yinoA ‘usipiyo) SaLejoyauaq |[e Sjunod Jojeolpul siyl :NOILINI3d

puo Jeak nfeinwing :3dAL NOLLYINOTVO)|

s991M98 Hoddng [e1oosoyafsd Buiaiagas saneidlyauaq o Jaquinp 37111 HOLVIIANI| €42

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26




UoNEASIUILIPY
:10)0811 Aindaq|Josiniadng }IopN [e1008

ALINIGISNOdSTY
NOLLVAIVA

ALITIGISNOdSY
YOLVIIANI

"YyedH [00yoS pajelBaju)
yed se poddns [eusjew ssadoe
S|00U0S palijusp! Ul Siaules]

JONVNYO4¥3d a3uis3a

dweys jooyos
pm  ydiedal jo
Juswabpajmouyde
paubig e swwelboid
Jg)sibai ay) Jsuiebe yeay jooyos
Kieoyauaq ayy Jo pajelbaju|
aWeu ay} buneaipul ybnouyy
€% Z'l 9IuInp 0 oddns
Buibuojag  sjooyos ]
sjooyos ¢ |Lwol Jg)sifay o JETNEREY
Z'1 amuinp ui yoddns| - Aieroyausq ayy Jo oym - sisuies| esip
[EUS}EW PaAISISI (IABDWY /B1edlilie]) 10 8seqejep im s1oules| pib
Auspenp| oym sisues) | Juno) [yuig/Adod aie < -| pajepiiosuo) -} - slaules)| 9

LININSSISSVY
INOILYINITVI
40 AOHL3IN V1vad 40 3JUNOS

PUALIVND,  GE¥ALVND  ZHALMVND (L NALMVAD  gquvioidaNag
NOILVOI4IN3A 30 SNV VLV 40 30UNOS 40 NOLLYO3¥9VSIa

EN )
ONILYOd3Y

$|00y0S PalUSPI Ul SBWIOJINO [euoeonpa panoidw| :SNOILAINNSSY

90UINOId BU) J0 SpJem }sa100d GE BU) U0 Snooj [efoads Yyim SO Z PUe sjolsid 9 |8 Ul pajuswajduwl aq [im J0}eaipul iy :NOILYIWHOASNYYL TVILYdS

"awiweiBold Uj|eaH 00yas pajesbajul ay) ul paulno se Joddns [eusjew yym papiacid S|00YaS €% Z'| SUIND Ul SI8ULES| JO Jaquinu 8y} SJUN0d J0jealpul SIY] :NOILINIA3A

pus Jeak aAenwNg :3dAL NOILYINITVI

sawwelboid Y)eaH |ooyag pajelBajul ybnoly) papiauag oym siaues| jo JaquinN 37111 YOLYIIANI| 2'S2

diyspsey anpun Burousuadxa
ale OyMm SalIeIoBUSq
10 Buregiem panosduyj

uonessiulwpy
-1010811q findaq [ Josinadng siop [e190S

ALIIGISNOdSTY

NOLLVAIMVA JONVINHO¥3d a3dis3a

sowwelbold sowlweJbold sswwelbold sswwelbold
INePIY Jol9Y oll8y
sowweJboid JAdo [|e1o0s qsq wiol [BI20S S WO} ualpiy
J9119Y [eros|al ‘Swioy|payyauag  oym oym pajjauaq  oym oym suosiad Jap|0
gsq wol pajyeusq| uoneoydde)|  seueroyeusg salLleyauaq sallelausq sallelyausq UINoA
oym ajdoad|yym sau/jo aseqelep  |jo aseqejep aseqejep usy

aseqelep  |j0

Auapenp | jo Jsquinu ayjjunop|  Aleoysusg|  pajeplosuoy pajepi|osuo) pajepijosuo) - pajepiiosuo) | UBIOA

‘7 y3LIVNO RN\ ()

ANJNSSISSY
INOLLVINITVI viva S3RIVIOI4ANIE
40 QOHL13N 40 3JANOS NOILVJIJI¥3A 40 SNV /VLva 40 30UN0S 40 NOILVO39VSIa

diyspiey anpun Buiousiadxa ale oym sallerolauaq Jo Buiag|am panoidwi o} buipes| payoeal aiam ajdoad aio}\ :SNOILIINNSSY

37040
ONILIOdY

"SpIem JuaJalip Ul S8sed paliuap! pue papodal Jad se sjuiod AlaAijeq 891AI8S NGNAWIZIAN O} Ul pajuswia|dwl 8q [[im JoJealpul iYL :NOILYIWHOASNYYL TVILYdS

(018 S|90.Ed pOO} ‘BuIYIolo ‘Wi}UN) pIe |eusjew

pue Bujjjasunod Buinioal (sisjsesip [ednjeu pue Auanod o} anp) sdiyspaey anpun aousuadxe oym ajdoad papodal Jo Joquinu 8y} SJUNod Jojealpul Syl :NOILINI43A

pua Jeak aaejnwng :3dAL NOILYINITVI

sawiwelB01d J1j9y [B190§ (SA WOJH PajaUI] OYM SALEIOLAUA] J0 JAqUINN :TTLIL HOLYIIONI] 16T

43173y VI00S :§°¢

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



ueld
ueld |euonesado
|euonesady "9 [enuuy yeiq sl2
ued ueld
90UBWIOHAY 90UBWLOHAY
[enuuy G [enuuy yeiq k)9 uoday
‘Uoday uoday |enuuy ‘g
[8leND PIYL “f HesA HeH'S Hoday
‘Hodey ‘Uoday Ausuenp
Apuopy Apspeny ‘Hoday yunod
(suouonnoeld 801AI8G [€1003) Alenige4 "¢ pu029g ‘Y |Alepeny 1sild ¢ ‘lodey
9010} YoM pajys Aq seoines ‘loday ‘Hoday Ajyiuop ‘Hodey  Kyyuon Aely ‘g
Biejjom [e190S JO uolejuawa|dwi ‘uonelbaul Ayuopy JOQWIBAON 'E Ayuop ‘loday (%1 =sangesip yum
Jusiole pue papioAe uonealdnp) pue Juswubije Aenuer -z |‘Woday Ajyuop 1snbny ‘¢ Kjyiuopy udy 'z jsuostad ‘94 =91doad
‘uanIb  ale  suopoalp olbajess ‘uorjoallp PIENE ‘Hoday 1890100 °z| ‘Ayuon Anp g ‘Uoday BunoAk ‘oGlL=UawW
uonesiuIWpY| Josinadng/paleulpiood  ale  sewwelbold (1unoDlio} pajeUIPIond SBOINIBS| Aypuow ‘Hoday Ajyjuow ‘lodey Ayuoy ‘0,Gg=UBLIOM)
21019811 Aindag YIOAN [B100SHQNS  |le Jeyr  ainsue  Of| Apspenppidwis) sajeyuenppioddns jo Jaquinu [ejo ]| JaquiaoaQ Jaquiaydes | [jyiuopy  sunp ) YOIBN L lwels awweiboid

INJNSS3SS!
ALITIGISNOdS3Y  ALITIGISNOASIY J70A0 /NOILVINITVI BA-EIR <:L € ¥31¥VYNO ‘¢ ¥3LHVYNO ‘1 ¥318VYNO SARIVIOI4INIE
NOILLVAITVA HOLVIIANI JONVINO43d a3dIs3a ONILYOdIY 40 AOH1INW  Vv1lvad 40 32dNO! J0d/NOILVIIHIMIA 40 SNVIN 40 NOILYOIOVSIa
“gouewopad [euonesiuebio saroidwi s8oiaas poddns Jo uoeuipioo?) uswidojaaap [ejided uewny Juaionss ‘eAloal :SNOILAINNSSY

(e1814 "I\ 8 HIAY JN) Juiod AiaAijaq 9OIAIBS NANALIZWIN OM) Ul pajusLUB|dwl 89 [|IM Jojealpul siyL :NOILYINYOASNYYL TVILYdS

‘suolssas bupuodas pue aoueul ‘Buiuueld Jo uoneuIpIood)
8y} ybnouyy suop si siy| swweiboid aipus jo Bujuonouny aAldsys Joy sawwelboid-gns ayj e o} Jabeuew swweiboid sy} Aq papiroid poddns Juswabeuew pue uondallp dibsjels 8y} 3ol 0} SI Jojedlpul Sy} Jo 8sodind ulew 8yl :NOILINIA3A

pus Jeak BAEINWNG :3dAL NOLLYIND TV PaJeuIpI00d Sa9IAIaS HOddng Jo JaqUINN :37LIL HOLVIIANT '€

1¥0ddNS ANV LNJWIOVNVIN 1€

SAMINV4 ® NIAATIHI € ININVYOOUd

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26




uonessiuiwpy
-Jopaig Aindeg

ALINIGISNOdSTY
NOLLVAIMVA

‘slaquiaw
Ajunwiwod Jo Ajiwey sy}

10 Ayjigqisuodsau ayey 0}
Josinadng|  seliwey abeinoous pue
Yop [e10og | 1eyieboy seljiwey desy o)

ALINIGISNOdSTY
YOLVIIANI

JONVINNOLNId
a3disaa

Apspenp

JT0AD ONILYO4TY

(yunop
a|dwig) anerueny

LINJINSSISSV
INOILYINITVD
40 QOH13W

‘saljiue}
Jyy ym psjiunal
slaquiaw Ajiwey |je jo

sig)siBay souepusRY

V.1va 40 32dN0S

'Sol|iuey Iy}
Uiim pajiunal
slaquiaw Ajiwe4
Jo aseqeleq
pazipiepue)s
pajepl|osuod
paubis |

‘7 y3LAVNO

salfiuley sy} Gim
pajiunal slaquisw
Allwe4 jo aseqejeq
pazipiepuels
pejepI|osuod
paubis |

‘€ YILAVNO

'S9l|iey Jisyy
Uiim pajiunal
slaquiaw Ajiwe4
J0 aseqeleq
pazipJepue)s
pajepl|osuod
paubis |

2 Y3LAVNO

JOd/NOILVII4I¥3A 40 SNVIN
“saljiwey Jiayy wouj Loddns BuiAieoal salfiwey Jiay) Yim pajiunal siaquis Ajiwey Jo Jaquinu pasesiou] :SNOILdINNSSY

“SalIWwey J1oy)

UM pajunal

slaquisw

Ajnwe

0 8seqejeq

pazipiepuels

pejepl|osuod
paubis |

‘1 y3LAvNO

(%8g=uaipiiyy
“%¢0=SanlIIqesIp-ym
Su0slIad %01 ‘=suosiad
19p|0 %0} =usW
‘05,0Z=UaLIOM
‘9,02=ynoA) sdnoib
8|qeJBUINA JO BAISN[OUI

siequis|\ Ajiwed |y

S3ARWVIOI4ANIE
40 NOILYOF9VSIa

(829 L2'92'ST'v2'eT'2e'12'02'6) 81" L1 '9L'GL VL'EL'ZL L1 '01'60'80"20°90'G0" Y0'€0'Z0° L0 :PIEAN) SUIOd A1aASQ 89IAIS NGNAWIZUIN OM) Ul pajusLualdul aq (| Jojedlpul sIU L :NOILYIWHOASNVYL TVILYdS

JUSWUIBAOS) pUB SOJN ‘SOON AQ paispual S80IAIas le 858U “Sal|iLie- 10} SIAI8S UOIBIIIUNSY UO S8Ul[apIng
aU) Ul paje|ndns Se SanuNLIWIOD J0 SajiLugy Jisy} YJiM pajiunal Ajnjssaoons aie pue paoe|dsip Jo PaAOWSI 1M OUM SI8quIBW AJIWE) 0} Sisjel PUE Saijiue) Jiay) YJIM pajiunal Siaquisw Ajiwey (e Jo Jaquinu 8y} Sjunoo Jojeaipul iyl :NOILINI43A

pus Jeak sAeNWNY :3dAL NOILYINI TV

Salllwey JIay) Yiim pajun-al siaquiawu Ajiwey Jo saquinN :3LIL mo._.<u_n_z__ cTe

uonexsiulwpy
-1010a11q findag

19ISNOdSTY
NOILVAITVA

saljie)
Josiuadng | feuonouny-jam pue Buiag|jem
}IOM 1008 panosdwi ‘paniasald

ALTIGISNOdS3Y

YOLVIIANI FONVINYO4¥3d a3uis3da

Apapend

101D
ONILYOd3Y

Sol[IWey JIBY) Ylm Ajunwiwiod /awoy Je s)npe pue ynoA ‘uaipjiyd buidasy spJemoy seoinas uonenissaid Buisseooe sisquisw Afiwey Jo Jaquinu pasesiou] :SNOILdINNSSY

(unop
a/dwis) aneluenD

AINJNSISSY

INOLLYJI4ITVND
40 QOH.L3N

$92IMI8S uonenasald

oym siaquisl Ajiwey |l
10 sJa)sibay souepuspy

‘sowwelboid pue

Ajwey ur pajedioned

v.1va 40 32¥N0S

sowwelBoid
pue sa0Ines
uoienasaid

10 8segejeq
pazipJepuels
pajepl|osuod

paublis |

sawuwelboud

pue $a0INIBS
uoneniasald Ajiwey
ul pajedioied
[SEIIENT

Ajiwey Jo aseqeleq
pazipJepue)s
pajepl|osuod
paubls °|

‘€ Y3LAVNO

sswwelboud
pue S90IAISS
uonensasald

slaquiaw Ajiwe;
J0 aseqeleq
pazipJepues
pajepl|osuod
paubis °|

2 Y3LAVNO

J0d/NOILYOIHI¥IA 40 SNVIN

sawwelboud
pue $30IAI8S
uonensasald
Ay
ul psjedioied
slaquiaw
Ay
J0 aseqejeq
pazipiepues
pajepl|osuod
paubis '}

(%0z=us1piiud

‘9%z =SoMlliqesp
UNM SUOSIBd

‘0, | =SuosIad
19pI0 ‘%0z=UsW
‘050E=UsWOM

‘%G =UINOA)
sdnoub s|geiaunA
0 9AISNjoUl
s1aquispy Ajiwed [y

LH3LIVID gqpy)9133Nag 40

NOILLYO3¥OVSIa

(82% L2'92'ST'v2'€2'2e' 1202 61 8) IUamOBYANT =21 '} ‘lusjaqolej=GL '} ‘€1 'BZ0diN=Z ]| 101 '60°80"£0°90'G0'%0'€0°20" L0 ‘PIEM) Siulod AlaAljaq S2IAIaS NGNALIZWIN OM Ul pajusLusjdul aq i JOJedlpul SIYL :NOILYINYOASNVL TVILYdS

'S,09N PUe S,0dN ‘siuswuianob yjoq Aq paiapusl sedinss ale asay] uoliensasaid Ajiwey o) [enuepy pue (§10z) Saljilied Joj Jaded )iy 8y} Ul paulno se juswydnus aberiew pue uojeiedsid abepsew ‘Buousiajuod Ajunwwod ‘Yoddns pue
diysiojusw ynoA ‘poddns Ajiwiey SAISUSIUI INOY-{7g SPNOUI 8SBY ] “SaljiUe) 0} S8OIAISS J0} SPIEPUE)S PUB SWIOU B} Ul PauINo Se sadlAlas uoliersasald Ajiwey ul buiedioned siaquisw Ajiwey Jo Jaquinu [ejo} 8y} SJunod Jojedlpul iyl :NOILINI43A

pua Jeak aaenWng :3dAL NOILYINITVI

$991A19s uoljeAsasald Ajjwey ui Bunedisiued siaquiaw Ajiwey jo saquin 37111 YOLVIIANI

Ve

SAMINV4 OL STJNIAYIS ANV FVI °¢

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



uopessiuiwpy
:1010811q findag

gISNOdS3
NOILLVAITVA

Josiniadng YJopN [B100S

gISNOdS3Y
YOLVIIANI

s|Is Bunuaied yym
e} pasomoduwia
pue [euoiouNy

-||om ‘Buragjiem
panoidwi ‘paniasald

JONVINNOSY3d
a3dis3a

Apsyenp

J10AD

ONILYOdIY
swajqoud [esoireyaq ypm dn Buimoib usipjiyd o s8aUByd 8y} Uasss| pue Buipuog pjiyo-jusied soueyus o) sswwelboid Bunusied uj Buiedioned sisquisw Ajjwey jo Jequinu paseasou] :SNOILJINNSSY

(Junog
a|dwis) sAjeuEBND

LNJNSSISSY
INOILYOI4ITVND
40 QOHL3NW

sowwelboud Bunuaied
ul pajedioied
slaquiaw Ajiwey |l jo
sla)sibay souepusyy

V.1va 40 32d¥N0S

sawwelboud
Bunualed

ul pajedioied
salliwey

JO 9seqeleq
pazipiepue)s
pajepl|osuod
paubis °|

HAEIRL1]

sawwelboud
Bunuaied

ul pajedioned
Saljiwe}

J0 aseqejeq
pazipJepue)s
pajepl|osuod
paublis '}

‘€ Y3LIVNO

sawuwelboud
Bunuaied

ul pajedioied
Solllwe}

J0 8seqeleq
pazipJepue)s
pajepl|osuod
paubis °|

T YIALIVNO

J0d/NOILVOIHI¥IA 40 SNVIIN

sawwelboud
Bunualed

ul psjedioied
S|y

JO 8seqeleq
pazipJepuejs
pajepl|osuod
paubig

—

Y3 LHVNO

(%01=u8ipIud
‘%c0=senliqesip

UlIm suosiad

‘9501 =Su0slIad Jap|0
‘05GZ=UsW ‘9% 0E=UsBIOM
‘o,£2=UinoA) sdnoib
9|qeJAUINA JO BAISN|OUI
s1aquispy Ajiwed [y

S3AVIOIANIE
40 NOILVOFHOVSIa

(82 Lz'9¢'ST've'ez'ze' 1202’64 8L LL'9L'GL VL'EL'TH 1L 0L 60'80°20'90°G0'#0"€0'Z0" L0 :PIEA) SUIOd A1aASQ 89IAISS NGNAWIZUIN OM) Ul pajusualduul 8q [|im Jojedipul sIyL :NOILYIWHOASNVYL TVILYdS

S,09N PUe S,0dN ‘Juswuianos) Aq paispusl aJe SaalAIss 8say | “s||is Bunuaied pue sjusied sbeuss] ‘Bunuaied anjisod se yons sawiwesford bujusied ul pajedionied siaquisw Ajiwey Jo Jaquinu 8y} SJunod Joyealpul siyl NOILINIA3A

pus Jeak aAjenLNg :3dAL NOILYINITVI

sawweiboid Bunuaied ul bunedionted siaquiaw Ajiwey jo Jaquinp 37111 YOLVIIANI

€Te

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

(4dD) se1siboy
uonosjoid pIud
J0 g Med Ul esnge
pIyo Jo siojesadiad
10 Buuaysiboy

‘sewwelBold
uonusnisiul Ajes pue
uonuanaid sjendoidde
ainsus pue asnge
JO SWIO} Juslayip By

JO Jusixe aulwsle( (Ayenuspyuod
"SUolUBAIB)UL ulejulew| -asnge pjiyd o "asnge piyo Jo *asnge piyd Jo "asnge plIyo
sjendoidde pue 0] 8010 8IIAIBS BU}|Sesed  papodal sosed papodal  |sesed papodal  |jo Sased papodal %001=uonoajoid
opnadessyy  eAI808l ul Apouys eq o)) esngefjo  eseqelep |0 eseqelep  |jo oseqelep  |jo aseqelep  |pue aleo
uonesIuIWpY Aoy 1By 0s UBIP|IYD (3uno9 aidwig)|pjiyo Jo seseo papodal|  pazipiepuels paziplepue)s pazipiepue)s pezipepuels  |jo psau ul g} Jo obe
21098110 Aindaq| Josinadng yop [B100S|pasnge Jo  Buuoday Apapend anjejuenpd|io)  sajy  Aeioyeusg|  paleplosuo) || palepIosuo) ‘| palepIosu0) ‘| PaIEPIIOSUO) "} |8y} Japun uaIp|iyd I

INIWSSISSY . : . .
ALIIGISNOASTY  ALIIGISNOASIY  FONVNNOLY3d T19A9 INOILYIIHITYND 7 ¥3LAVNO ‘€ ¥3LUVNO T ¥3L¥VND PUALVND  gqiyyioi43NaE

NOILVAITVA HOLVIIANI a3yis3a; ONILYOd3IH 40QOH1IN  V.1va 40 32¥NOS| JOd/NOILVII4I¥3A 40 SNVIN 40 NOILLY93¥9VSIa
pasnde usaq aAeY 0} papodal UsIp|iyd J0 80UBJSISSE puB UoNealiuap| :SNOILANNSSY

(829 12'92'S2'v2'€2'22' V202’6181 LL'9L'GL PL'EL2L 11016080 L0900 #0°€0°20" L0 :PIEA) Siulod AioAiloq 8oIMeS NanAWIZWIN oM Ul pajuaLualdwl 8q Iim Jojealpul siy L :NOILYINYO4SNVYL TVILYdS

"papusLue Se GO JO 8E 1OV S.UBIPIIUD B} JO /8Z] - . SE [[oM S ]| UOI8S Lyim aul| Ul pasnde usaq aAey 0} papoda uaip|iyd 4o Jaquinu ayj o} sisjed siyL :NOILINId3A

pus Jeak aaie|nwng :3dAL NOILYINDTVI asnqe pjiyd Jo saseo papiodal jo JaquinN :37LIL HOLVIIANI| L'€€

NOILJ3L0¥d ANV FdVD QTIHI €€




Juawae|d a1ed J18}so} e Ul p|Iyd e Jo Yieaq
8160 18)S0} JO UONBUILLIB) ;68 UONOS
Ajiwiey 1o (s)ualed [eaibojoiq Jay/siy Yim pjiyd e Jo Uoieoliun-al :/g Uonoas
Juswaoe|d a1ed J8}so} Lo pjIyd e Jo 8b1eyosip :G/ | UoRoeS
J3U}JOUE 0} 318D SAIJRUIS)[E BUO WOJ} PIIYO B JO JOJSUBI)} | /| UORISS
Juswaoe|d MaN 981 % 9G| SUOI}08S

'G00Z J0 8¢ 19V S,uaIp|iyD 8y} Jo suonosg Buimojjos ay) jo uoipealdde o) anp Jeak ay) jo pus ay) e pue Japenb Aiaas ul umop pue dn of [jim Jaquinu siy :8jou J004

uonejsiulwpy
110108110 Aindag

ALIIFISNOdSIY
NOILVAIMVA

o

All

Josinadng
[e100S

19ISNOdSTN
¥OLVIIANI

SI9PJ0 BJED 18)S0}
JO MBIABI PUB UOISUSXd
‘Juswaoe|d ybnouyy
a0uIn0ld ade) weiseq
8y ulyum - uonosjold
pue aie) jo passu Ul

ualp|iyo ||e pienbajes o]

JONVINHOLN3d
azdisaa

Apsyenp

37040
ONILIOdY

(unon
sAneluenY

AINJNSSISSY
INOILVOI4ITYNOD
40 QOHL3W

adwis)

(Ayrenuapyuod ureyurew
0}  80jo  8oINBS
oy ul Apouis oq o))
SJ9PJO HN0J BIED J8)SO}
PIlEA UM S3]lj $S920.1d

V1va 40 324N0Ss

SJIaplo aled

1950} PljeA yjm
paoeld usip|iyo

10

aseqejep
pazipiepuejs
PajEpIoSUOD

~

‘7 ¥31VNO

S19pI0 818D
19150} pljeA yym
paoeld usip|iyo
j0  eseqejep

pazipiepues

pajepljosuo) °}

‘€ Y3LVNO

SJaplo aled

19150} PIfEA LM
paoed  uBIp|IYd

10

aseqejep
pazipiepues
pajepijosuog ‘L

T YALNVNO

J0d/NOILVIIIH3A 40 SNVAN

SJ9plo 8ied

191504 PleA Yym
paoeld UBIp|IYD

10

aseqejep
pazipiepuels
PSIEPIOSUOD

~—

‘1 ¥3LNVNO

‘Bujuueid Aousuewsad Jo sjeob sy sjowoid pue poddns aApisod yym juswuoliaua Ayyesy ‘ejes Buipiroid Ag uaipjiyo ainunu pue 198joid 0] :SNOILAINNSSY

‘plo
sieak |z abe uiny foyy
|hun 9%0¢=abe Jo sieak
gl puokaq juswaoeld
JBY}  JO  UOISUSXd
aunbai [ns oym sjdoad
asoy} Buipnjour %0/
=uonosjoid pue aJed Jo
paau Ul sieaf g| Jo abe

Sy} Jspun usipjiyd Iy

S3IAVIOI4AN3E
40 NOILVO39VSIa

(82 Lz'9¢'ST've'ez'2e V202’61 8L LL'9L'GL YL 'ELTL'LL0L'60°80'£0°90'G0"0'€0'20" 1O :PIEAN) Siulod AlanijaQ @dIAISS NGNAWIZUIN OM) Ul pajusLuajdul aq i J0jedipul sIyL NOILYIWHOASNVYL TVILYdS

"G00Z 40 8€ 10V S,uaIp|iyD 8} JO 9/| UORISS
1O W) Ul 81eD) J8}so4 Ul Utewsl 0} parcidde Ussq aAeY pue aied Ja)soj Ul paoe|d s1om Woym Suosiad Se [|am Se S1apIo aJed Ja)Soj PifeA Uyim 81ed Jajso} Ul paoe|d ‘abe Jo sieak g1~ UsIp|iyd JO Jaquinu 8y} S)UNoo Joyeoipul siyl :NOILINI43d

ajep o} Jeak aAeINwNY :3dAL NOILYINI TV

$13pJ0 3189 13)SO} PI[EA UM padejd Ualp|iyd 40 Jaquin :37LIL HOLYIIANI

et

\\\\\\\\

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

LA AN A



"SIBUY "SIB)UY ‘SIB)UaYD ‘SIB)UY)
8le) UINOA pue  [eie) YINOA pue  [aie) UINoA  |e1e) YINOA %50 =1z obe [nunAeys

Py papuny Py pspuni  |pue piyD pspuni  |pue plIiyg pepuny - |penuiuod se ||am se

(Awjenuapyuoo|ui S9OINBS Ul S8OINBS Ul S8OINBS Ul sa0IMes [sleak uasjybie puokaq

ulejulew 0} DOAD Buissaooe Buissadoe Buissaooe Buissadoe |UuoISuIXa alnbal

ayr ul ydey Apouis uonosjoud uonosjoud uoiosyoud uoposjoud s oym suosiad

9q 0)) 9|4 SSAJ0I4|pue aied Jo [pue Bl Jo [pue eiBd Jo |pue eied  Jo [8soy Buipnjout

"¢ WIO}|padu Ul UBIPIYD  |paau ul UaJpjiyd  |pesu Ul Ualpjiyd  [pasu Ul UBIPIYY  [%S6 =uonosjoud

S81)UBY 81D YINOA paja|dwiod Jo siapio |jo aseqelep  [j0 aseqelep  |jo aseqeiep |40 9Seqelep |pue 9led Jo  pasu

uonessiuwpy Josinadng|  pue pjiyo ul ssadoe Bunowoid (JUnoH|UNOD  pIlBA  YIM|  pazipiepue)s pazipiepue)s pazipJepue)s pezipepuels |ul ussyybie jo abe
:Jopaug Aindsg YO [BI00S ybnoayy uapyiyo jo8j04d 0] Auapenp| ejdwig) saneyjuenp|usipiyo Jo JeisiBay|  pajepljosuo) || - paleplosuo) ‘| pajepljosuo) ‘| pajepIoSuo) L8y} Japun usIpyo |1y

LINJINSSISSVY
INOILVINITVI
40 QOH13W

‘7 y3LAVNO ‘€ Y3LAVNO ‘e HaLnvn

J0d/NOILVIIAIITA 40 SNV

‘L YUALIVAD g31yy19143NaE 40
NOILYO3HOVSIa

uonosjoud pue a1ed Jo pasu Ul UsIpjiyo Jo uoiasioid pue aied) :SNOILAINNSSY

ALINIGISNOdSTY
NOILVAITVA

ALITIGISNOdSY

yol

310AD
JONVINYO4N3d @3¥IS3d  ONILYOdIY

viva
40 32¥N0S

(82 L2'9¢'ST've'eT' 22 12 02'6) 81" LL'9L'SL'YL'EL'ZH 1101 6080°20°90'G0" Y0"€0"Z0" L0 :PIEAN) S}UIOd A1aAI|SQ 89IAISS NGNAWIZUIN OM) Ul pajusLualduLl 8q [|iM Jojedlpul sIy L :NOILYINHOASNYYL TVILYdS

*9¢ WO} PUB SIBPI0 UNOD UjiMm pade|d UaIpjiyo S8pnjoul )| "SIsjus)) aied) YINOA PUB PIYD OdN PEpUN) PUB paumo-JusliuisAos) Ul paoed Apuaind uaipjiyd Jo Jaquinu [ejo} 8y} SJUNod Jojealpul siy] :NOILINI43A

2161} }s3yB1Y sAnEINWNO-UON :3dAL NOILYINI YD saljua? aie) YINOA pue pjiy) papuny ui saolaias Buisseaoe uoiyosjoid pue aled jo paau ul uaJpjiya Jo Jaquin :37LIL MOLYIIANI| 1'6'S

STULNIO VI HLNOA ANV ATIHO §°¢

saljiwe}
9|qels Ul Juawade|d
ybnouyy sauInold ade)
ulgise3 i uiypim

(Ayenuapyuod| a1 18)so4 ul
UlBJUlBW O} B0 8OIAIBS| paoe(d usIp|iyd

"ale) 18)S0 Ul
paoe|d ualpjiyo

"a1e) J8)S04 Ul
paoe|d usip|iyo

"a1e0) 18)S04 Ul

paoe|d UaIp|Iyo %00}=8}, Jo abe

uoIo8jold pue ale) ay u 1dey Apows eq| o eseqeiep 10 8seqejep 10 8seqejep Jo@seqelep | 8y} Japun uonoe)oid
uonessIuILpY Josinadng 1O paBU Ul UsIp|Iyo (1unon|oy) aie) Jeyso4 ui peoeid|  pezipiepuels pazipJepuels pazipJepues pazipJepues pue 81e) JO pasu Ul
;1000117 Aindaq YIOM [B100S |le pienBayes o) Apspenp [ajdwig) eAnejuEND [UBIP|IYo 10} SB|Y SSB00id| PeIeplosuo) 'L | Peleposuo) || Pelepliosuo) ‘| | Peleplosuod ‘L|  8q o) punoy usipjiyn

AINJNSSISSY
INOLLVINITVI
40 QOHL3W

‘7 ¥31VNO ‘€ ¥3LVNO T YALNVNO

J0d/NOILVIIIH3A 40 SNVAN

‘H¥ALEVND  g3pyy)9143N38 40
NOILYO349VSIa

"S9OIAIBS BIBD 19}SO0}

JO SSBUBAIOBYS B} Ul Juswaoidw] “dwije)| e Jse| 0} papusjul sdiysuoneal Ajwey Buunpnu pue ajes Jayjo 0} uaipjiyd Buosuuod se [jam se bujuueid Aousuewlad jo uopowoid SpIemo) SedIss 81ed Js)so) 0} SS809e apincid 0] :SNOILIINNSSY

I9ISNOdS3Y  ALITIGISNOdSIY

¥OLVIIANI

JONVINHOLN3d
azdisaa

37040
ONILIOd3N

NOILVAIMVA

V.1va 40 324N0s

(8278 L2'92'ST'Ve'€2'2e'12'02'64'8L'LL'9L'GL VL'EL'ZL L 101 '6080"L0°90'G0" ¥0"€0' 20" 10 :PIEA) Sjulod AlaAija 89IAISS NGNAWIZUIN OM) Ul pajusLuaidul 8q 1M Jojedlpul sIUL :NOILYIWHOASNVYL TVILYdS

‘G00Z J0 8¢ 19y S.uaipjiyd 8yl Yim aul| ul aled 18)so ayj ul padejd Aimau uonosjold pue aed J0 paau Ul ualp|Iyd Jo Jaquinu sy} sjunod Jojedipul siyl :NOILINIZ3A

pus Jeak aAjeinwINg :3dAL NOILYINI TV ale9 Ja}so4 ul pade|d uaJp|1ya Jo JaquinN :31LIL HOLVIIANI| €€'€

O\

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

2025/26

L AN A



uonessiuipy
Aindaqg

.100811Q

ALINIGISNOdSTY
NOILVAITVA

Josinedng }iop [e100S

ALITIGISNOdSY
YOLVIIANI

sawwelbold
uonuaAIBU| Aeg
pue uonusAsid paseq
Alunwwo) 0} ssa00e
Bugowoid  ybnoiyy
pajosjold  ualpyn

JONVINHO4¥3d
a3yisaa

Apspenp

310AD
ONILYOd3Y

(unop

a|dwig) eAelUEND

LNJNSSISSY
INOILYINITVI
40 QOHL3W

"sewwelbold
uonusnIB)u|

Ale3 pue uonuanald
ay} ybnouyy

seoines  Buissaooe
sleak vz-8l
usamjaq yinok pue
ualp|iyo Jo sis)sifay

aouepuany

V.1va 40 32dN0S

di3d peseq
Aunwwod ybnoly

S90IMBs Buissaooe
UynoA jo  aseq
elep pazipiepuels

di3d
peseg Ajunwwo)
ybnoiyy  seoinues
Buissaooe  ualpjiyo

10 aseqejep

pazipiepuels

‘7 ¥3LHVNO

di3d peseq
Ajunwwod ybnolyy
S90IMBS  Buissaooe
UInoA Jo  eseq
elep pazipiepuels

dl3d peseg
Aunwwo) ybnoiyy
sooIMes  Buissaooe
uaIp|Iyo Jo aseqejep
pazipJepuels

‘€ y3LHVNO

dI3d peseq
Aunwwos  ybnoiyy
S9oIMeS  Buissaooe
YnoA  Jo  aseq
elep  paziplepuels

di3d peseg
Aunwwo)  ybnouyy
sooIMes  Buissaooe
ualpiyo Jo aseqejep
pszipiepuels

T YIALNVNO

di3d peseq
Aunwwod — ybnoyy
S9oINeS - Buissaooe
YnoA  Jo  aseq
elep  paziplepuels

di3d peseg
Aunwwo)  ybnouyy
sooIMes  Buissaooe
uaIpiyo Jo aseqejep
pszipiepuels

‘1 ¥3LHVNO

~ 3OdINOLVOMINIAJOSNVIN

ve -
ynoA

Japun

9,Ge=sleak

8l Uussmjeq
Buipnjour
9%,G9=usayybie
ualpiiyd

S3ARWVIOI4ANIE
40 NOILYOFHOVSIa

sawweiBold UojUBAIBU| e pue UolUaAaldq Paseg-AunwWLLI0d 8IS Buissaae Yok pue usip|iyo Jo Jaquinu Ul 8seaiou| :SNOILIINNSSY

(0goqei =gz ‘1zeqe =/ :piep) sjulod Aianja@ 20IAIaS NANAWIZUIN OM) Ul pajuswualdul aq (1M J0jedipul sIyL :NOILYIWHOASNVYL TVILYdS

"sawiwelBoud uonuanaul Ajiea pue uojuaasid paseq-Alunwwod ybnoiy) payoeal ualpjiyo JO Jaquinu Sy} SJUNOD Jojeslpul SIY] :NOILINIA3A

ajep o} Jeak aAjenWNg :3dAL NOILYINITVI

sawweiboid uouaniajul AlJeg pue uonuanaid paseg Ajunwwo? ybnoiyy payseal ualpjiyo Jo Jaquinp :J7LIL YOLVOIIANI

19e

NIYATIHI ¥O04 SIJIAYIS FHVI A3SVE ALINNWINOD 9°¢

uonessiuILpY
;100811

Aindaq|om

SIBJUBD BJBD YINOA
puUE pjIyD Ul $$9298
Josinadng Buijowoid  ybnouyy
[e1oog [ualp|iyo josj0id o)

ALTIGISNOdS3Y  ALITIGISNOdSTIY  JONVINHOSY3d

NOILLVAITVA

HOLVIIANI

a3yisaa

Apspenp|sjdwig)

J10A0 ONILYOdTY

(Awjenuspyuoo

uleuew oy

AINJNSSISSY
INOLLVINITVI

‘7 ¥43LIVNO
40 AOH13W V.1va 40 3J2¥N0S

Saljiwe} Jiay) yim

pajepiosuoy’|

Pajep|osu0)’|

€ ¥31¥YNO
JOd/NOILYIIdIM3A 40 SNVAN
uonosjoid pue a1ed Jo pasu Ul Uspjiyo Jo uonasioid pue aied) :SNOILAINNSSY

aseqe)ep|jo

‘T YILAVNO

aseqejep|=uaaybls  jo abe
psjepljosuoy’| 8y} Jspun  uaipiyo

%G0=Sal[LE} Jiay)
Saljiwie) Jiau) UM (IS} YIM paJUNalliisy} YIM PaJUNal(upm paliunal sieak
201Jj0|pajUNal SODAD Ul|Palunal SOOAD UISOOAD Ul USI|IYD|SOOAD Ul UaIp|yd| g puokaq pue %6
(1unop|eoinias sy Ul ApoLs [usiplIYo JO 8seqe)ep|ualp|iyo Jo aseqelep|io
aAjeuenp|eq o)) 8|4 $S800.d

S3IAVIOI4AN3E

'} ¥31HVNO

40

NOILLYO3¥OVSIa

(82 Lz'9¢'ST¥e'€2'e 1202’61 8L LL'9L'GL YL 'ELTL'LL0L'60°80'£0°90'G0'0'€0°'20" 10 :PIEM) Siulod AlaAiaQ 89IAISS NGNAWIZUIN OM) Ul pajusLualdul aq 1M Jojedipul sIUL :NOILYIWHOASNVYL TVILYdS

“Jopienb Jeyy Buinp saljiley Jisy) Y)M pajun-al 81ed SOOAD Ul USIP|IYD JO Jaquinu 8y} SJUN02 Jojedipul Siyl :NOILINI43d

pus Jeak sAeNLNY :3dAL NOILYINITVO

SalflLue} JIay} Y)IM payIun-al SOOAD Ul UBIP[IYD J0 JaquInN :3TLIL HOLYOIANI

(437

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A



\
=
5
Qs _—
Mn_ _—
W B
S
o
&
(=)
<
=
&S
@ <<
S
g3
=
c
1)
%3
~J
<< =
vy S5
|euonesadQ 1
[enuuy nUD mn._:
weig sb'L 2D S
ueld S S N
souewlodad N = %
ueld |enuuy W ANn M_
leuonesadp "9 peiq sl'9
ueld uoday
90UBWIONAd BOA JeH'S
[enuuy ‘g ‘Hodey yoday
‘Uoday Apsyenp lenuuy ‘g
Kuspend payL v puooss Hoday
‘Hoday ‘Hoday Apspenp
Algpuop Alypuopy ‘odey yunod 'y
*(s1auonnoeid 801A18g [B100S)| Aeniga4 ¢ JoqwanoN'¢  |Apanend 1sii4 'y ‘loday
9010} Hom pa|ns Aq SedIBS ‘Hoday ‘Uoday ‘Uoday  iAjyuop Aepy g
olejjom [e100S Jo uoijejuswia|dwl ‘uonelBajul Aupuopy Ayuoly Ayuoy ‘lodey
husiole pue papioAe uopeoldnp pue Juswubije) Aenuep gz 18001002 1snbny "¢ Kjyuop (udy g I
‘uanib aie  suonoaup dibsjens ‘uonoallp oibajens| ‘Hoday ‘loday ‘Ayuoy Ainp -z ‘loday yym  suoslad ‘gidoad
uonesiuipy| Josiuadngpajeulpiood  aie  sewwelbold (unoolio} pajeulpood SINISS| Ayuow Ayuow ‘Uoday Ayuop BunoA ‘usw ‘uswom)
;10pauig Aindsg YIOM [BIOOSFGNS  [le Jey}  ainsus O Auapenppidwis) saneyuenpioddns Jo Jaquinu [ejo]| Jaquedeq - Jaquisydeg | [Ajyuopy  eunp ) yosep el awweibold
AINJNSS3SS
ALITIGISNOdS3Y  ALTISISNOdS3Y 310A0  /NOILVINIIVI B mm.EgL € ¥3L¥VNO TUALYYND ‘)L ¥3LNVNO SAYVIOI4ANIE
NOILVAITVA JOLVIIANI JONVINHO4¥3d a3¥1S3a ONILYOd3IY 40 AOHIIN  V.Lvad 40 32dN0 J0d/NOILVOI4I¥3A 40 SNVIN 40 NOILYDIYOVSIa
“9ouew.opad |euorjesiuebio sanoidwi sad1ues poddns Jo uoneulploo) Juswdojenap [ejided uewny Jualowe ‘8l :SNOILAINNSSY
sjulod AisAifeQ 8IAI9S NANAWIZWN Z( Ul pajusLua|dwl 89 [[im Jojealpul siy] :NOILYIWHOASNYYL TVILYdS|
"suoissas Bupodal pue soueuy ‘Bujuueld jo uojeulpiood)
3y} ybnouyy auop I siy] “swwelbold aijua jo Bujuonouny aA}oaYa Joj sawwelboid-gns ayy |je o} Jabeuew swwelbold sy} Aq papiroid poddns juswabeuew pue uonoallp Jibajess sy} ¥oeJ) 0} S| Jojealpul siy} jo asodind ulew ay) :NOILINIA3A
pus Jeak aaenwNg :3dAL NOILYINI TV PajeuIpi00d $e0IAI8s Hoddng Jo JaquinN :3TLIL ¥OLVIIAN] 1LY

1¥0ddNS ANV INJWIOVNVIN :}'¥

SAJIAYIS FAILVHOLSTY ¥ INNVIOOUd




sawwelboid sawwelboid sawwelboid sawwelbold
UOJUBABI S| UOUSASI] BWILD|UORUSASI  BWL) uonuadld

|e100S ybnouyy|jeroog  ybnouyy|jeroos ybnouyy| swun |BI100S

payoeas  suosiad|payoeal suosiad|psyoess suosiad| ybnoiyy  payoeal

90UB|OIA (synpe|jo aseqejep|jo aseqejep|jo aseqejep| suosiad Jo aseqejep
uoneISILILPY Josinadng|pue awud Jo S[aAs| 8onpal (yuno9 a|dwig)|pue ualp|iyo) suosiad |l pasipJepue)s pazipJepue)s pazipiepue)s pazipJepue)s “UsW pue UBWom
11050811 findaq|yom [BIOOG|pUE  SSBUslEME  djeal) Auspenp SAJe}UEND) [J0 SIa)sIBaY SoUBPUSHY |PSJEPIOSUOD  °||PSlepliosuU0)  “||pajeposuc) || pajepljosuo) ‘1| ‘yinok ‘ualpliy)

LINJINSSISSV
gISNOdS3IY  ALITIFISNOJdSIY J10A0|  /NOLLVINITVI O s31vI9143NI8 40
NOILVAITVA YOLVIIANI| JONVNYOLY3d a3uis3a ONILYOd3Y 40 QOH1IW  V.1vd 40 32UNOS J0d/NOILVOIIH3A 40 SNV NOILYOIHOVSIa

sawwelBboud uopuanaid swwud [e100s YBnoly) payoeal suosiad Jo Jaquinu sy} ul 9Sea.ou| ‘sawwelfoid s|jINs aji| pue sseusieme awLd ul ajedioned [im 8|dosd :SNOILJINNSSY
seale jods joy pue Ayjediolunyy [B207 8y} JO Spiem }saiood GO UO Snaoj [e19ads Ujim Sjulod AlsAijeg 891A8S NANAWIZWN g0 Ul pajuswajdwi 8q [|ImM J0}edlpul SIYL :NOILYINYOASNVYL TVILYdS

(L102) ABa1EAS UOHUBABI WY [e100S pajelBalul 8y} Yim
aUI| Ul SJeujwas pue Buiousiajuod ‘sawiielfoid ssaualeme ‘100p-0}-100p ‘Yoeano ‘senbojeip Aunwiwo?) ‘sswweiboid syiys o) [ejuswdojersp ybnoiyy payoesi (sjnpe pue uaip|iyo) suosiad Jo Jaquinu sy} SJuUnod Jojeaipul siyL :NOILINIAIA

pus Jeak aAleinwng :3dAL NOILYIND TV sawwieiBold uopuaAald awi) [e1908 ybnoiyy payseas suosiad jo Jaquinp ;37111 OLVIIANI VT

LY¥0ddNS ANV NOILNIATUd FNIYD 7

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



1100811Q

Al

uolesisiuILpY
Aindag

gISNOdSTY
NOILVAITVA

Josinadng YIopN [e190g]

ALITIFISNOdSIY
JOLVIIANI

sowweibold

Buiutes s

8JI| pue [euol}eaoN
P8ssad9e Saljua))
81e0 LHNOA pUe piiyD
Ul paouajuss Jo [eL)
Bunreme me| s yym

JOIJU0O Ul UBIPIYD)|

JONVINHOIN3d
a3dis3a

S8Jjusd aled

2INd8s Passadde S8J)usd aled S8ljusd aled

S8.)UBD 818D 8INJeS oym me| 2IN08s PassanIe 2In0es Passande
PasSSe008 OUM ME]|  BU} UIIM JOIjjL0D OUM MB] U} LM OUM ME| 83U} YlIM
aU) LM JO1U09 U ULUSIPIYD | JIJUOO UT USIPIYD | JOIJUOD Ul UBIPIIYD
sa|1} Ateioauaglusip|iyo Jo aseqelep 10 BseqEIRp 10 8seqeIRp 10 aseqelep

(1uno9 adwig) pasipiepuels|  pesipiepuels pasipiepue)s pasipiepue)s "SME| 8} YJIM JOI,U0d)

Auspenp) aAjejuENY)|  "sis)siBal souBpUSHY/ Ul yinoA pue uaipjy))

LININSSASSVY
J10AD /NOLLYINITVI

PSIEPOSU0D '} pejepljosuo) pajeplosuo) '} Pajeplosuo -

€ m_m_._.~_<:L 2 ¥3LHVYNO
ONILYOdIY 40 AOH13N V.1vd 40 324N0S J0d/NOILVII4IY3A 40 SNVIN
sawiweiBoid s|jiys [euoneaoA pue ofnadessy; ul sjedioled saius) aleD) YINOA PUB Py Ul paousiuss o [eu) Buiieme me| ay) Yim JoIjjuod Ul uaipiyd :SNOILJINNSSY

A-EIR-) L

Ayilediolunyy 18907 84y Jo Spiem 15a100d G0 U0 SNooj [e1oads M sjujod KIanljaq 01Mag NGNAWIZUIN 2 Ui pajuawaldwl aq [[im JOjedipul SIYL *NOILLYINIOASNVYL TVILVdS]

"SBNUY 8Je) 8IN29G Ul PaUsjUas o (el Bunieme me| sy Yy JoI;u0d Ul UsIp|iyd JO Jaquinu ay) uo spodal Jojedlpul 8y NOILINIA3d

a)ep 0} Jeak aaeinwng :3dAL NOI ._.<._=o._<o_ sawwelBoid a1ed a1ndas passadoe oYM Me| 3y} Y3IM JO1j3U0D Ul UIP|IY2 Jo JaquinN 37111 HO. ._.<o_n_z__ T

sawwelBoud

sawwelBoid sawwelboid sowwelBoid UoISIaAIp

Ra100s 8y} uoISIanIp UoISIaNIp UoISIanIp paysidwoo

10 siaquiaw aARonpold wiayy payajdwoo paye|dwod paje|dwiod [oym Me|

O)EW (M ey} S|IINS B) YIm OUm M| U} Yim|  Oym Me| 8U) Ylm|  OUM Me| BUJ LpIM|BLY UM 101jju0d

pasemodws sie sewwelboid sia)siboy souepusyy| 101Ju0o Ul suosiad| JoIuo Ul suosiad| Jo1uod Ul suosiad|ul suosiad
uolesIuIWpY 10SIA18dNG [UOISIOAIp  SS800B  OUM  Me| (yuno9 ejdwig) JO aseqejep 10 aseqejep J0 aseqejep [jo aseqejep ‘Me| 8y}
:10)8i1q findaq |opm [BI00S [U} YNM JO13u0D Ul suostad ||y Alauenp aAeUEND SI9PIO UOISIBNIQ|  PAJepIlosu0) 'L|  pejepljosuo) || palepliosuod ‘|| PaIeplosuOD | UNMIOIUOD Ul uaIpjiyD

Al

19ISNOdSTN
NOLLVAIVA

ALIIFISNOdSIY
YOLVIIANI

JONVINNO4Y3d a3dis3a

AINJNSSISSY
INOLLVINITVI
40 QOH13W

‘7 ¥31VNO

‘¢ ¥31LHVNO T YILVNO ‘1 ¥31¥VNO S314VI2I4aN3g 40
V.1va 40 324Nn0S J0d/NOILVOI4I¥3A 40 SNVIN NOILY93¥9VSIa
“swwe.Boid sy} 8)8|dwod sawwelboid UOISISAIP 0} paliajel i UM Me| U} UjIM JOIU0D Uj SU0SIad :SNOILAINNSSY

37040
ONILYOd3Y

Ayediolunyy (007 84 JO SpIem Jsa100d GO UO SNO0 [E108dS YjIm SJUI0d AJalaQ 901AISS NANAWIZUIN Z0 Ul PajusLa|dul q (M JOJEIUI SIYL :NOILYINYOASNYYL TVILYdS

“sowwelboid uoisiaAlp paje|dwod oym Me| U} UJIM JOIjJU0D Ul (SHNPE pUB uaip|iyd) suosiad Jo Jaquinu 8y} SJunod Jojeolpul siyl :NOILINI3d

ajep 0} Jeak aAjeNWNG :3dAL NOLLYIND TV

sawweiBoid uoisIaAlq pajajduwios oym me| ay3 Y)Im Jo1j3uod ul suosiad Jo Jaquin 37111 ¥OLYIIANI Ty

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

L AN A



'S80 "S9INIBS
Buuayays Buueyays
Juelal passadoe passadoe| ‘saoines Buus)ays| "seoines Buusyays

-1|9S Je pue palo}sal OYm BWlO puB|OYM BWLO pue|passesoe oym|passsooe oym
Ayubip Jiay) ‘pasemoduwia 4AEO JO SWNOIA[4AGS JO SWINOIA[BWHD pue A9 Jo|swd pue 4AgS Jo
uoljesiuiwpy Josinadng ale slg)jays 10 aseqejep [jo 9SEeqe}ep [SWIOIA JO dSeqe)ep [SWHOIA JO aSeqelep UaJpJIyo J1oy}
10j08ild b:awn_ YOM |e100S| Ul pajiwpe SIOAIAINS ||y >_‘_otm_._0 w_QE_wv aAlejueny) S9|l4 Em_ocmcom palepljosuc) | [palepljosuo) | |pajepljosuo) ‘| [p8jepljosuo) ‘L[ YUM UsW pue UsWOpN
LNINSS3sSY 7 7
ALIIGISNOdSTY  ALITISISNOJSTY JONVINYOA¥3d IT19A9 INOILYNOTVI Y UILYVND | ENILYVND | ‘2 ¥ILYVND S3I¥VIOI4ANTE
NOILYQITVA HOLVOIaNI @3yISIA  ONILYOdTY 40 QOH13W v1va 40 324n0S J0d/NOILYIIHI¥TA 40 SNVAI | 4o NolLvo¥OVSIa
s80I8s Moddns pue a1ed ‘uonos}old SS800. UONBPOLULLOII. J8)|ays JO PasU Ul SWLD puB 80US|OIA paseg-1apush Jo SwnolA || :SNOILIINNSSY

Ayfediouniy 2907 8} Jo Sp1em jseiood G Uo SNooj [e10ads Yiim SjuIod AlsAlieq 80IMeS NnAWIZWN Z0 Ul pajusws|dwl 8q [|im Jojealpul siy L :NOILYINYO4SNYYL TVILYdS

“(s100p aJIyM puE SIB)|aYS/eN3IesSNYY) S80IAIaS Bulialjays Buissaooe ‘Uaip|iyd JIay) PUB BLILD PUB 80US|OIA PasEd-iapuab JO SWIjoIA JO Jaquinu 8y} SJUNoo Jojedipul iyl :NOILINI43A

ajep 0} Jeak anjeWN :3dAL NOLLYINO V| "$82IAI3S BULI3}|aYS PassadIe OLM SWILID PUE 3PIOILI3 BOUS|OIA Paseg J3pUa9 JO SWOIA Jo JaquinN :FTLIL HOLVIIANI]  ‘Z€¥

S90INBS (suosiad

saolMes Moddns|  saoinies poddns|  seainles poddnsiuoddns Buissaooe YOILEDT ‘saniigesip)
BULITEY Buissaaoe aousjoln Buissaoe aous|oI Buissadoe aous|oIA 90UB|OIA pue UHM SUOSIa ‘Suosiad
-}|8s ale pue palo)sal pUB 8O JO puUB 8O JO PUB SWILO JO|  BWD JO SWHIIA 19p|O ‘UsW ‘YIno,)
uonessIuIWpy AyuBip s1ay) ‘pasemoduig (3uno9 sjdwig) SWINOIA JO 8SE]RIEP| SWIIOIA JO 8SEGR)EP|SWIIIA JO 8SEqR)Ep, Jo aseqejep (UBIp[Iyo pue UBWOM)
1008110 Ainda(|iosinadng o [e1908] ale SIOAIAINS Apapenp) aAeyjueNy) so|14 Aleoyyauag pa}epljosuo) °| palepIosu0) °||  pajepljosuo) | palepljosuo) | sdnoub s|qelaujn

ININSSISSV
ALITIGISNOdS3Y ALITIGISNOdS3Y JONVINYO4¥3d 370AD /NOILVINITVI BA-ENIR-)/ L € m_m_._.~_<:L ‘2 ¥31LHVYNO ‘1 ¥314VYNO S3AIVIOI4ANIE
NOILVAITVA dOLVIIANI a3yisaa ONILYOdIY 40 AOH13N V1vd 40 33d¥N0S J0d/NOILVII4I¥3A 40 SNVAN 40 NOILV93¥9VSIa
"$80IAI8S Hoddns pue a1ed SS800B 80UBIOIA JO SWIOIA [/ :SNOILAINNSSY

Ayediolun}y (8907 8y Jo Spiem 15a100d G0 UO Snooj [E108ds [im Suiod AIani[aQ 01uaS NANAWIZUIN Z0 Ul pajusLuaidul q [ JOJelpul SIYL :NOILVINYOASNVYL TVILVdS|

‘asa Aq papuny suonesiueblo
80S JBU)J0 PUE SBIJUSY 8IeD EB[dZNYINY ] pue sjuiod 81es 0S( ‘SIaUoiioeId 89IAIBS [BI00S ‘SOON ‘SOdN ‘SuoneziuebiQ) aiejap) ‘SasnoH 100 YA PUB USSIS) ‘SIS}ayS Je palapusl SaIAIas apnjoul 8SaY | "S81jusd 90lues awwelbold
Juswamodwg wiolA Ul seiues Hoddns passeae oym apiojwia) pUe a2usjolA paseqg-Japuab pue ansawop Buipnjoul ‘asnge [enxas ‘[euoows ‘[eaisAyd jo sjoe 0} anp Wy JagNs Jey SfenpIAIpUl BU} [[B SJUNod Jojedipul 8y NOILINIAAd

a1ep 0} Jeak anjEINWNY :3dAL NOLLYINI TV $99IAI3S Joddns [2190S0Yy9ASd PassadIe OuM 3USJOIA JO SWHIIA J0 JaqUINN :FTLIL OLVIIAN] L'E

JNNVIO0Ud LNIJNHIMOdINT WILIIA €Y

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



uopessiuiwpy
-lojyanqg findeq

gISNOdSTY
NOLLVAIMVA

YoM

Josinadng
[e100S

ALIIGISNOdSTY
¥OLVIIANI

"3WO PUB 8UB[OIA Paseq
-1apuab Jo s|ans| onpal
puE Sseusleme 8)esl)

JONVINNO4¥3d
a3yisaa

Apapenp

JT0AD

ONILAOd3

(Junog sidwis)
sARe}UENY

LNJNSSISSY

INOILYNITVD
40 QOHL3W

sig)siBay souepuSRY

V.1va 40 324N0Ss

sawwelBoid
UonUBABld  89UBIOIA
paseg ETIEL)
ybnouyy payoeal
suosiad Jo aseqejep
psjepijosuod }

‘7 ¥3LHVNO

sowweJbold
uonusnald
90UB|0I/\ paseg
Japus9) ybnouy;
payoeal suosiad
10 9seqejep
pajepljosuod ‘|

‘€ YILIVNO

sowwelbold

uonuaAaid

90UB|0IA

paseg Jopuan)

ybnouy) payoeal

suosiad

J0 9seqejep
pejepijosuoy |

T YIALIVNO

J0d/NOILVIIIITA 40 SNV

sawweibold
uonusnald
90UB|0I/\ poseg
Japua9) ybnouy}
payoeal suostad
10 9seqejep
pejepljosuoy’|

'} ¥31¥VNO

UINoA pue

‘UBIP|IYO ‘UBW ‘USWOAN

S3AVIOIANIE

40 NOILVO39VSIa

seunwwod uj sswwelboid uonusnaid sausiol/\ paseq Japuas) ybnoiyy juswsmodws sjdoad ||y :SNOILINNSSY

Ayediolunyy (8007 8y} Jo Spiem 152100d GO UO SNo0j [e108ds Yyim SuI0d AlaiaQ 1SS NANAWIZUIN Z0 Ul pajuswa|du q (M JOJeIpUI SIYL :NOILYINYOASNYYL TVILYdS

(sJeujwss pue Burouaisjuod ‘sswwesboud
SSaUaIEME ‘J00p-0}-100p ‘Yoeanno ‘sanbojelp ‘sewwelboud s|jiys oy [ejuswdojansp) sawwelfold UopuaAald 82us|ol\ paseg Japuss) ybnoiy) payoesal (synpe pue uaip(iyd) suosiad jo Jaquinu sy} SJunod Jojedlpul Syl :NOILINI43a

pua Jeak aAfenWINg :3dAL zo_._.<._:o._<o_

sawweiBod uonuaAald 93ud|oi\ paseg Japuasg ybnoiyy payoeas suosiad Jo Joquiny 37111 HOLYIIANI

eey

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26




*80INSS|
By} Jo posu ale oym o|doad
Josinadngio)  9|qISsedde  ale  SBOINISS
YIOM [BIO0G[UONBYIGRYS)  pUB  Judlujea]|

uonejsiulwpy
-100811q Ainda(y

ALTIGISNOdSaY A
NOILVAITVA

gISNOdSTY

YOLVIIONI  3ONVINNOL¥3d a3¥IS3a

Aapenp)

7010
ONILYOd3Y

(Junog ejduwis)
sAjelpuenp)
LNINSSIASSY
INOLLYNDTVI
40 QOHLaN

V.1va 40 30

sig)sifioy souepuayylio

BERIIVEN
juswieal}
(ans) Jepiosig
9SN eouejsang
passe0oe  oym
Slasn 90INIBS

‘7 43LIVNO

oseqeleq ‘| o

S8JIAIBS
JUETHE
(ans) Jepiosiq
oSN 8ouelsgng
passeooe  oym
islasn SRINVER]

‘€ YILAVNO

SBOIAIBS
Juswieal)
(ans)
uapJosiq oasn
80UB)sSqng
passadde
oym

SIasn B8JIAIBS

aseqejeq ‘|0 eseqeleq ‘L

J0d/NOILVIIIITA 40 SNV

"sawiwelboid Uoley|iqeys) pue Jusuijess) SS90

S9OINIBS

Juswijeal}
ans) 4spiosiq
oSN #oueIsqng
passeooe  oym
iS1asn 90INIBS

lo aseqeleq |l yinok

“UBLI PUE ‘USUO!
‘ualpiiyy

2 Y3LAVNO ‘L ¥3LNVNO  S3IIYVIOI4ANTS 40

NOILYOIHOVSIA

$49sN 89IAI9S :SNOILAINNSSY|

Ruedolunyy 18007 L Jo SpIEm 1sa100d GO U0 Snooj [e10ads L sjulod AJaAjaQ 01Iag NANAIZLAN 20 Ul pRIUBLIBIduLl 84 1M J0j2IpUL SIYL NOILVINIOISNVAL TVILVdS

"U)IMaIaL) pajeIo0SSE S8oUaNbasuod U}[eay pue [e1o0s sy} BuISSaIppe 0} MaIA B Ljim asnge 80uejsqns Aq pajosye suosiad 0} pue s1asn aojAIas o)

$0IAIBS [BOIPBW pue [ealBojoyaAsd ‘[ejoos pazijeioads e Buipircid 81jusd paseq AJUnLIWOD /10 JUsWeal ] Je S82IAISS UOHe[Iqeyay pue jJuswujeal) [eRUSPISaI-UOU PUE [BUBPISaI B Passa0de aAey oym ojdoad o} siajel Jojeolpul 8y] :NOILINI43d

ajep 0} Jeak sAgeINWNY :3dAL NOLLYINI VI

$99IAI3S Jusuneal) (GNS) Jopiosiq SN 89UBISANG PASSSIE OYM SI3SN BIIAISS JO JaquinN :3TLIL HOLVIIANI

Ty

‘asnge
uopeJsiuIWpY Josinadng 90UBISqNS JO S}09Yd Y}
-1010811q findag JIOMN [B100S|  UO SSBualeme pasealu| Apsyenp

ALITIFISNOdSIY
NOLLYAIVA

ALIIFISNOdSIY
YOLVIIANI

JONVINYON3d
a3disaa

37040
ONILYOdTY

(3uno)
a|dwis) sAjeuEBND

LININSSISSV
INOLLYNOTVD
40 QOHL3N

‘s1g)sibay
aouepuapy

V.1va 40 32dN0s

g|doad jo aseqejep

sawwelboid
uonusnald
asnqy souelsqng
ybnoayy payoeal

pajepljosuo) °}

g|doad jo aseqejep

sowwelbold
uonusAald
asnqy soueisqng
ybnouy) payoeal

pajepijosuoy ‘|

‘€ ¥3LVNO

sowwelbold
uonuaAald
asnqy souejsqng
ybnoayy

payoeal ajdoad
J0 aseqejep
pajepjosuo) °|

HA-EIR-L )

J0d/NOILVIIAIITA 40 SNV

sowwelbold
uonuanaid
asnqy
a0ueIsqng
ybnoayy
payoeal ajdoad
J0 aseqejep
psjepijosuoy 'L

‘UeLWw pue ‘uswom

‘yinoA ‘usipyo

S3RIVIOI4ANIE

40 NOILLY93¥9VSIa
‘suBledwies ssaualeme [euoiieanps pue uojuaAsid Bnip ui sjedionted sjdosd :SNOILANNSSY

Ayediolunjy 16207 8} JO spiem }s8100d GO UO SN0} [B193dS Yl Sjulod A1BAIaQ 0IAIBS NANAWIZUIN Z0 Ul pajusLua|dwi 89 [|im J0pealpul sIy] :NOILYIWHOASNYYL TVILYdS

Buiurea Jaybiy Jo

suonnyIsu| pue sj00yds ‘sesle jods joy Bunaebie) sswiwelbold [euoiBINPS pue sssusieme yBnoiy} 8snge soUBSqNS Jo sanss BuissaIppe Ul JUBLILIBAOS) pue SOdN AQ pejuswusdwi sswwelBold uojuaald o) sajejel Jojealpul 8y] NOILINIA3A

pus Jeak aAjenWNg :3dAL NOILYINITVI

sawweiboid uonuanald asnqy asuejsqng ybnoayy payoeas ajdoad jo saquinN 37111 YOLVIIANI

VY

NOILVLITI8V3d ANV NOILNIAIYd 3SNAV IDNVLSENS ¥y

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



uopelsiulLpy
21098110 findag

ALITIGISNOdSTY
NOILVAITVA

Josiniadng /dad)|

ALITIGISNOdSY
JOLVIIANI

‘(sJauonnoeld 818G [B1008)
90JOPHOM Pa)|INS Aq SBOIAIBS|
Jejom [e190S Jo uonejuswa|duw
JusIoIYa pue paploAe uoneldnp
‘uanib ae suonoalip oibsless
‘pajeulpIo0 ale sewwelfold

-Qns |[e Jey} ainsus o]

JONVINRIO4¥3d A3dIS3a

Apsyenp)

310AD
ONILYOd3Y

(Junog
pdwIS) sAeUEND)
ININSS3ss
INOILYINDTVD

40 QOHLIW

‘uonelbaul
pue juswubije
‘uonoauip olbayens

10} Po}JeuIpJo0d SBOIAISS|
uoddns Jo Jaquinu [e)o]|

v.1va 40 3¥N0

ueid
|euonesad
ueid
S0UBWIOKAY
[enuuy ‘G
‘Uoday
Aspen piyL v
‘Hoday
Apuopy
Aenigeq ‘¢
‘Hoday
Apuopy
Aenuer 'z
‘Hoday
Ayyuow
JaquisdaQ

<

'y ¥3aL <:L

ueid
|euonesado
[enuuy
yelds) L
ueid
S0UBWIOHad
[enuuy
Heldsl 9
yoday
Jed) JleH G
‘oday
Apspenp
puo2ss 4
‘Uoday
Apuopy
Jaquianop ‘¢
‘Uoday
Apuopy
1800J20 7
‘loday
Ayyuow
Jaquiaydes |

‘€ ¥3LHVNO

‘loday
Auorenp isiid 'y
‘loday
Apuop
1snbny ‘¢
‘Aipuon Ainp -z
‘Hoday
Alypuopy sunp '}

T Y3LAVNO

J0d/NOILVIII¥3A 40 SNVIN
"a0uewopad [euoesiuebio sanoidw sed1AIas Hoddns Jo Uoljeulploo) Juswdojonap [ejded uewny jJusidlys ‘eAloasT :SNOILJINNSSY|

yoday [enuuy g
uoday
Apsyenp
Yuno4'y
‘loday
Aypuopy Aepy g
‘Uoday
Alypuo judyz
‘oday
Aupuoy yore 'y

'} ¥31¥VNO

(10 peigesig
‘10 = selelN ‘g0=
$9[ews4) 0 = SAN

(10=olewo)
10=Buey ‘ssy

(20=soleN ‘€0
= $8|BW8) 50= daD)

(G0= selen ‘g0=
selews4) ¢1= ddOV

(¥0 = yno
‘L0 = pe|qesid ‘60

= So[e|\ ‘9] = Sejewa4)
G = Jers swwelbold

(samigesip
yym suosiad ‘sidoad
BunoA ‘usw ‘usuom)

e awwelbold

S3ARVIOI4ANIE

40 NOILYOFOVSIa

9010 808G (8007 NGNAWIZWN Ul pajuswa|dul 8q

Jojediput siy| :NOILVINHOASNVYL TVILVdS|

‘suolssas bupuodas pue aoueul ‘Buiuueld Jo uoneuIpIood)
8y} ybnouyy suop si siy| swwelboid aijus jo Bujuonouny aARdsys Joy sewwelboid-gns sy} e o} Jabeuew swweiboid sy} Aq papircid poddns Juswabeuew pue uondallp J16ajels sy} Yokl 0} S| Jojedlpul Sy} Jo 8sodind urew 8y :NOILINIAAA

pua Jeak anjjenULINg :3dAL NOILYINI VI

Pajeupi000 sadlAies Hoddng o JaqUINN :37LIL HOLVIIANI LS

1¥0ddNS ANV LNIWIDVNVI L'S

HOYVIS3Y ANV LNINJOTIAIA S INNVEOONd

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



Juswdojans(
UMO J13U} 8)eUIpI00d)

sainjonis
| Juawdojenap

10 8seqelep Alunwwod Jo
pajepIosuoD)|aseqelep pajepljosuoD| SauNWWoy) a|gesauln

(usmBuewiIsIN)
101004 ‘0 pie

1uno) a|dwig

anljelueny
ININSSISSY L

319A9 INOILYINDIVD P y3LEvN '€ ¥314VNOD 2 ¥31MVND I} ¥3L¥YND SAYYIOIHINIS

ONIL¥Od3Y  JO0QOHLIW 40 32¥N0S 30d/NOILVII4I43A 40 SNVAN 40 NOILYD3Y9VSIa

USZ1}12 8AIJOE 0} BuiNgUIU0I SBIHIUNLILIOD JO UONESIUBBIO pUB UONeZIusIdosuod paAcidul| :SNOILdINNSSY

‘(auesiys]) #z p2ep ‘(naojpunbunbiy

‘aueqiN ‘ezod|) z) pem ‘(lusmBuewisiN) 1s8100d ‘0) pLep ‘(nynpuexnydes) 60 piep ‘(nuyinsnT) go P ‘(lusquied ‘npep) G0 prep ‘(IUIpIBIS) #0 Piep ‘0S T NANAWIZWN Ul pejuswie|dwi 8 [|iM Jojedlpul iy INOILYINHO4SNYYL TVILVdS|

SauljapIng) 8919eld pue sylomawiel £a1j04 Bunsixa yjim aul| ul S|aAs] pJem Jo abe|iA 1e sainjonys Juswdojasp Alunwiiod ojul paziuebio pue pazijiqow SaiIuNWLLO JO Jaquinu 8y} SJunod Jojealpul Siyl :NOILINIA3d

pua Jeak aajeinwWn) :3dAL NOLLYIND VY| juswdo|ana UMO J1ay} ajeulpi00d 0} paziueBio saIuNWWIOd Jo JaquinN :FTLIL ¥OLYIIANI TS

uoljesIuIWpY i (
:1010a11q Aindagy Josiniadng /dad)| 3y} Ul 8sealou| Apapenp)

ALINISISNOdSTY
NOLLVAITVA

19ISNOdS3
JOLVIIANI

JONVINNO4N3d
a3x1s3a

ALINIGISNOdSTY
NOLLYAIVA

ALINIGISNOdSTY
YOLVIIANI

JONVINHOHY3d
a3yisaa

310AD
ONILYOdTY

LINJINSSISSV
INOILYINITVD
40 QOH13W

viva
40 3UNOS

‘7 y3LIVNO

‘€ Y3LAVNO

J0d/NOILVIIIITA 40 SNV

‘(IsyoH) }s8100d ‘€7
piepn (lusmbBuewisiy)
101004 ‘0} PIBA
spiem 1sa100d
sig)sibal G0 9y} uynm |jey Aew
‘siaysibal aouepusly sioysibal sioysibal UoIym spjoyasnoy pue
aouepusyy ‘g paubis 'z aouepusny aouepusny SanIUNWWOY 8|qelauNA
‘pa1oNpuod ‘paloNpuod paubis 'z paubis "z

uoisses uoisses 'pajonpuod ‘pajonpuod a|doad 0g/| =1ebieL

uonezijiqow uonezijigow uoISses uoIsses
‘sawwelbold 8y jo ey} uonezijiqow sy} uonezijiqow ey} sahlliqesia
uoneziiqopy Anunuwiwio) sbuipasoosd | jo sbuipaasoid J0 sbuipasooud Jo sbuipasooud UM SUOSIBd ‘UINOA
uonesiuIwpy ybnouy) payoeal ajdoad (unon slg)siboy pue ainjeu pue ainjeu pue ainjeu pue ainjeu ‘UsWwop se yons sdnouf
.J0yau1q Aindeg Josivedng /dan| o Jequinu up esesou| Auauenp | ajdwig) aaneueny aouepuayy| ay) uo Moday || ey uo uodey '} 8y} uo Joday | 8y uo Joday “| | pajeubisap Jo siaquis|y

S3ARVIOI4ANIE
40 NOILYOFH9VSIa

JusWUIBA0B wouy AIBAIep 921AIBS SS829E 0} pasamodws pue paAisdal uolewlojul Aq pajejoeded aie suoisses uofezijiqow Buipusye s|dosd :SNOILJINNSSY

(ouesiys]) 4z prep ‘(1SyoH) isa100d ‘€z prepn ‘(lusmpuldiy) 1.z prep ‘(eiwnp) 61 prep ‘(naojpunbunbiy ‘sueqin ‘ezodiy) z). pJep ‘(lusmbuewisiy)

1881004 ‘0| prep ‘(minpuexnydes) 60 prep ‘(nuinsnt) go pre ‘(lusqueq ‘lusgoboyis ‘Npep) 6o prem ‘(UIPIBIS) 70 pep ‘(luemjodiS) Z0 PreM ‘OSTT NGNAWIZWN U psjuswajduwi 8q ([Im Jojedlpul SIyL :NOILYINYOJSNVYL TVILYdS
'soziquil| pue sawwelboid yoeasno

_m._o>m_2 _ON:o_._v__E_ Se yons sowweiboid |eL)sIuIl\ spnjoul Kew SIYy] "uoissas m:_._mcw uonew.ojul pue _:m_mac._mo .>omoo>vm d:mo_m__u eaq Kew YaIlym uoissss uohezljigow e m:_v:mzm w_aowa 10 Jaqwinu a8y} sjunod Jojedlpul siy ‘NOILINIA3A

ajep o} Jeak aAjenWINg :3dAL zo_._.<._:o._<o_ sawweibold uoyezijiqoly Aunwwo ybnouyy payeas sjdoad Jo Jaquun :37LIL mo._.<o_n_z__ (XA

NOILVZITIS0N ALINNININOD TS

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A



"sanesadoo)

10 2oueldwod
uonessIuILpY pue souewiopad (1unon ajdwig)
BlOLE)g] findaqg|  Josinladng /dao panoJdw| Apapenp aneyuENy

LNJNSSISSY
ALITIGISNOdS3Y ALITIGISNOdS3Y JONVANROAYN3d 310A9 /NOILVII4ITVND
NOILVAITVA YOLVIIANI J3IS3A ONILYO4TY 40 QOHL3W

sjenuely Buiuies |
si1g)sibay
aouepualy

viva
40 32dN0S

suoday
Buiping
Ayoedeoa
pajepljosuod
‘s1g)sibal
souepuany
sanjesadoo)
paulel

10 aseqeleq
psjepijosuo)d

RA-EIR-\ )]

€ m_m_._.m_<307

spoday
spoday Buipiing
Buipiing  Ayoedeo Aioeded

€ psjepljosuoy ‘¢ psjepljosuo) ‘¢
‘s1g)sibal ‘sig)sibal

'z souepuspy 'z souepuany 'z
sanjesadoo) saniesadoo)
paulel paulel

10 aseqeleq 0 aseqeleq 10
) psjepijosuoy | psjepijosuoy ‘|

T YILAVNO

J0d/NOILYOIJIY3A 40 SNVIN

suoday
Buipiing
Ayoeded
pajepljosuoy ‘¢
‘s1g)sibal
souepuapy ‘7
sanjesadoo)
paulel
aseqeleq
psjepijosuoy |

|8a0|

'} ¥31¥VNO

pajeyoede)

senjesadoon) palsysifay 90

u

E|

sonpoud ey} jo-Ayjenb Buiroidwi
Ul Buuren sjs yim-papiroid
osje ot sdoo) Jo -siequapy
PV-OdN 8y} M OdN 8y}-4o
doueljdwod a}e}l|ioe) Jey seale-ul
Buiures; yym papiroid aie sdood Jo
saunjonsis diysiapesy Jo siequisj

*SSNIUNWLIOD

ajesado ey sdoo)
pasgjsibal-uou pue  palssiboy

S3ARWVIOI4ANIE
0 NOILYO3HOVSIa

soAjjesadoo?) ay) Buowe Ayjiqeuresns pue aoueljal-jjes Buisealoul Agaisy) pausyjbuass s Aoeded saaneiadoo)) :SNOILdNNSSY

(IsljoH) €2 piep ‘(usysnmey) ‘0z PIep ‘(BILND) 6 PIEA ‘(1UsquIEq ‘NPED) G0 PIE ‘(IuamjodiS) 20 PIEA ‘OS] NANAWIZUIN Ul pajusLus|dul &g [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

*f181908 [IAID) PUB J0}08S BjeAlld ‘selouaby pue sjuspedaq JUSWILIBAOS) S Yons suonnyisul Jayio yym diysieuped ui pajusius|dwi st J0jealpul Siyl dyvo pue 1oy juswidojaasq SIINS ‘YIN4d 10V 8Aeladood yim auij ul uoiegnoul
pue diysiojusw se |jam se sanijeladoo?) 0} ess [ejuswuedaq Jo/pue siapiroid Buluies paypalode Aq pajeyjioe) bulules) payipalode-uou Jo ‘pajipaldde ‘|ewlo) 0} S1ajel Iy “SUoiUsAIBIUl paLiuapl Ul pajeloeded ale saAlesadood :NOILINIAAA

ALITIGISNOdS3Y
NOILVAIVA

ALITIGISNOdS3Y
YOLVOIIANI

JONVNROL4d3d
a3dIsaa

370A0
ONILIOdTY

LN3IWSSISSY
INOLLYINDTVD
40 OHL13NW

viva

40 30¥N0S

‘7 ¥314YNO

'€ ¥31¥VNO

J0d/NOILVIIJIN3A 40 SNVIN

‘TY3LAYNO

pus Jeak anjeinwng :3dAL zo_._.<._:o._<o_ pajeyoeded saAljeadoo Jo saquin :37LIL HOLYIIANI ces

pajeyoede)

SOdN passisiboy |

spodsy Buipiing OV OdN 84 UM OdN

foeden spoday spoday spoday 8y} Jo souedwod sjey|ioe;

pajepliosuoy ‘¢ |Buiping  Aoedey  |Buping  Ayoedeg  |Buiping  Awoeded  [jey  sesie  ur Buuies

‘sig)sibal pajepljosuo) gl pajepijosuo) ‘¢ pajepijosuo) “¢|uyim papinoid 81 SON

20UBpUSHY ‘7 ‘sig)sibal ‘sig)sibal ‘sig)sibal jo saimonns  diysiepes)

SOdN souepualy g souepusly 7 20UBpUSNY 7|40 SIBQWBY SBIIUNWLIOD

'SOdN |eusjely Buures | pajejoeded SOdN pajeyoedes SOdN pajejoedes SOdN pajejoedes [B20] ul ajesado

uoljess|uIpY j0  9oueydwos pue (yunog ajdwig) siaysibay |Jo aseqeje 10 aseqejeq |0 aseqeleq 10 aseqeleq 1By SOdN  pasasifal
:10j0841Q Andeq Josinadng /da) |eouewiopad panoidw Apapenp aAle)IuBND Qouepuapy|  pajepijosuo) | pajepjosuo) | pajepljosuon | pajeplosuo) °L|-uou  pue  palgisibay

SIRVIOIFINIE
40 NOILYOFHOVSId

*80uel|dWwod pue ‘soueussAob ‘Ayjeuonouny seaoidwi SON Jo uoneloeded) :SNOILAINNSSY

€2 pre ‘(1usjipuely) 7). piepn (eueinBundiy ‘uagepN) €1 pae (uaysiojuin) ‘|| piep ‘(ysnaiebng) 60 e ‘(nunsin) 8o prep (ebuog) Go prep (1l

(emuuD) 8z pIem ‘(BuelpimMp) Jse100d

IS) $0 PIEA ‘OST NANAWIZWIN Ul pajuawia|dul &q [[im Jojealpul siyL :NOILYINHOASNYYL TVILVdS

*R81008 |11 PU. 10083 BJeALd ‘S8louaby pue sjusLpedaq JUSWUIBAOS) Se Yons SUoRNISUI JaUI0 yim diysiauiied ul pajuswis|dwi S1 I0jealpul SIYL “dyVo pue 1oy juswdojeAsq SIINS ‘VINAd 10V OdN Yim aul|
Ul uojeqnoul pue diysiojusiu Se ||am se Jejs [eyuswuiedaq Jojpue siepiaoid Buiulel pajipaiode Aq SOdN O} pajel|ioe; Buiules) paypaIooe-Uou 0o pa}ipaIooe ‘[euLo) sepnjoul SiY| ‘SUORUSAIBIUI PaLiUaP! Ul pajeyoedes ale suojeziuebiQ 140id-UON :NOILINIA3A

pus Jeak aAReInWND :3dAL zo_._.<._:o._<o_

pajejioeded SON J0 Jaquiny :31LIL mo._.<o_n_z__

Ve

SOdN ¥04 L¥0ddNS ANV ONIQTING ALIDVdVI TVYNOILNLILSNI €S

O\

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

2025/26

LA AN A .



uohessiuipy
.10)811q Aindaq

ALITIGISNOdSTY

NOILVAITVA

Josinadng /@

ALITIGISNOdSY
HOLVIIANI

RUETTON
pue ajdoad BunoA
10} sepunpoddo ol
10§ $S800E PaSEaIOU|

JONVINYOLHId

Apapend

d3dI1S3a  310AD ONILYOdIY

sigysibay

90UBpUBRY

(unop sl

a/dwig) aAneueND Aepyauag

AINJNSSISSY
INOLLYINITVI
40 QOHL3N

viva
40 33¥N0S

'sjuelb pajesbajul
pue 8AuSdUl dMdT Pue
186png aieys sjqeynb3
ybnouyy puadns panigoal
1ey} (uswom pue ajdoad
BunoA) sjuedioped
Ile jo eseqejep paubis

‘7 Y3LUVNO

‘sjuelb pajeibayu|

pue  sAudUl - M3
pue j9bpnq  aleys
sjgeunby  ybnouy

puadis pangoal ey}
(uswom pue sjdoad
Bunok)  sjuediopied
le Jo aseqejep paubis

‘¢ ¥31¥YNO

‘sjuelb pajesbaju|
pue eAjusoul dMd3
pue jebpng  aleys
8|qeynb3 ybnouy
puadns paagoal jeyy
(uswom pue s|doad
Bunofk)  sjuedioed
|le jo aseqelep paubig

A EIR /][]

J0d/NOILVOIAI4TA 40 SNVIN
‘||E 10} By1| J8)aq B 0} 8je|SUBJ} [|IM UDIYM Bwodu| 0} S$839e 0} Bupnsal Ayjiqefojdw3 :SNOILJINNSSY

‘sjuelb pajesbayu|
pue SAjUSOUI
dMd3 1ebpnq aieys
ajqeynby  ybnoay
puadis panigdal ey}
(uswom pue sjdoad
BunoA) syuedoied (e
jo asegejep paubis

'} ¥31¥YNO

(40 = sejpwa4)
‘spebug ynox 10

(20= salei ‘g0
= $8jewad) ‘SAN 70

(1o
= SO0 = Sofewsy)
asnge 89uesang 0

(g0= sojewsd)
juswdoaAap YinoA €0

(€0

= So|B\ ‘gz =Sojewa4)
Jusuamodwa
WHOIA'LE

(€0= salen ‘8g
= S8lewa4 ) ‘uov8loId
ale] pue piiyd 29

(20 =ssle)N 20

= S9|eWa4) ‘SPOOYIIBAIT
9|qeulelsng pue
uones|ly Ausrod 10

(10=
3B\ ‘6l = Solewa4)
SPIy pue AlH 0}

(6 = Sojewa4) saljiwe4
0) Joddng pue aieg 60

(gz = sejpwa4)
‘suosiad J1ap|0 £2

salljigesip
Ulim suosiad
USWOAN
(sajenpels
Buipnour) sjdoad
BunoA pakoidwaun

S3ARVIOIIIANIE
40 NOILYO3¥9OVSIa

90UIA0Id 8L JO SPieM 158100d G U} U0 SN0 [EI08dS LM SO\ Z PUE SIoUISIQ 9 [[e U pajuswajdul 8q (11 J0jedipul SIUL :NOILYIWNOASNYL TVILYdS

‘sjuelb pajelbaju| pue aauadul d\d3 ‘1ebpng aseys ageynb3 ybnolyy SeRijIgesIp UjiM SU0SIad PUB UaWOM ‘YnoA 1oy pajeasd saliunpoddo 3iom jo Jaquinu 8y} Sjunod Jojedlpul siul :NOILINIA3a

ainbi4 saybiH sAjeNWNY-UoN :3dAL NOILY TNV

dMd3 YBnoay) pajeaid sapunyoddo yiom 4o Jaquiny :37L1L HOLYIIANI

€es

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

LA AN A .



uonesSIIWpY

11008110 Aindaq

ALITIGISNOdSTY

NOLLVAIvA

Josinadng /dad

ALITIGISNOdSTY
Y¥OLVIIaNI

[oA8| ployasnoy Je pooy
0} $5920€ panoidw|

JONVINHOSH3d
(ELTRE(]

Apapenp |aidwig)

JT0AJ ONILYOdTY

(yunop
aAlelueny |4

o

sl

ANIINSSISSY
INOILYTINI VI

40 dOHL3N

V1va 40 323n0S

paubis|  pajepijosuod |

‘7 ¥314VNO

palepiosuoY'|

'€ ¥314VNO
J0d/NOILVIIJI¥3A 40 SNVIN

pooy Buissaooe pooy Buissaooe pooy Buissaooe
spjoyasnoy spjoyasnoy spjoyasnoy
spjoyasnoy|jo oseqelep  [jo aseqejep|jo aseqejep

paleplosuoY’}

‘T ¥3L4vN0

pooy Buissadoe
spjoyasnoy
0 aseqejep

pajepIjosuoD |

'} ¥314VNO

(luaquiea) 50 e

“spiem 1s0100d Gg B} UILHIM
Ifey Aew spjoyssnoypue
SORUNWWOD ~ B|geieunA

(90=Uan0A ‘90 = S8 #0=
solela) saleyauag 0}

salliqesig yym suosied
‘YINOA ‘UBWIOAN Se yons
sdnoJb pajeubisap Buipnjoul
SP|OYasnOH 1821004

S3ARVIOIIANTE
40 NOLLYOZ¥9OVSIa

'SP|0yYasNOY B|geJauNA Jo SUoIpuoD BuiAll soueyus sswweiboud A}Lnoss poo4 :SNOILIINNSSY

(lusqueq) 0 pieM ‘0ST NANAWIZWN Ul pajusLwaldu 8 i J0Jedlpul sIyL :NOILYIWHOASNVYL TVILYdS

9661 10V OdN PUB 0002 Aoljod uonnN pue Aunosg poo4 pajesBajul ypm aul ul Japenb sy) Buunp sewweiboid A1noss pooy aSa yBnoay) (SuapJeB pooy pjoyasnoy) pooy SNoRLINU PaAIBBI YoJym SPIOYaSNoy JO Jaquinu au} SJUnoo Jojesipul siy] :NOILINIA3A

a)ep-0}-1eak aAe|nwNg :3dAL NOILYTNI TV

sawweiBoud Ayundas pooj sa Yybnoyy pooy Buissasoe spjoyasnoy jo Jaquinp 37111 O ._.<o_n_z__

[A4']

uonessiuiwpy
11008110 Aindaq

ALITIGISNOdS Y
NOILVAIvA

Josinadng /dao

ALITIGISNOdS Y
YOLVOIIANI

|8A8| ployasnoy 1e pooy
0} $89008 panoidu

JONVINYOSH3d

Aa)enp

Qa3yIS3a IT0AD ONILYO4TY

(uno

oidung)  eaneyueny

AINJNSSISSY
INOILVTINITVI
40 QOHLIN

Ja)sibay paubig

viva
40 33UN0S

SaAleniul

uononpal saAlenul
Auanod woyy uoponpal  Apanod
Bunysuaq o|doad wol Bunysuaq
10 aseqejep aidoad jo aseqejep

pajepyosuo) '} pajepyosuo) |

‘7 ¥314VNO

'€ Y3LIVNO

SaAlenul saAenul
uoponpas  Auanod uononpal  Apanod
woJ} Bunyyauaq woy Bunysuaq
a|doad jo aseqejep a|doad jo aseqejep

pajepiosuo) '}

T YILAVNO

JOd/NOILVOI4I¥3A 40 SNYIW
*S[ENPIAIPUI 8|qEJBUINA JO SUORIPUOd BuiAll 8dueyUS Sswwelboid Aundss poo :SNOILAINNSSY

PajepI|osu)

'} ¥3LVNO

-

(1uajipuei)y L prep

SpJem

1s0J00d GO SU) UIYIIM |18}
Kew yowym spjoyasnoy pue
SONIUNWIWIOY B|gRIBUNA

(10 = Anjgesiqg ‘0g = YinoA
‘69 =8[BI\ L0} = Sajewad)
salellauag 0L

esig

UlIm SUu0sIad ‘YINOA
‘uswop\ se yons sdnof
pajeubisap Jo siaquiajy

S3ARVIOIIANTE
40 NOILYOIHOVSIa

(usjipuepy) ¥1. pep ‘(usqueq) Go Piep ‘0ST NGNAWIZWN Ul pajuaws|du 89 [[im Jojedlpul siy] :NOILYINYOASNVYL TVILYdS

poddns se yons sapiunuoddo pooyiaall 03 spioyasnoy Jood Bunjul| ‘saaneladood pue sjosloid Buneisuab swooul ‘saljiwe) s18A00 Jey) “8'1 sjosloud 0} Jajal saAljeniu| “Jepenb sy} Bulnp saaje!

1OV OdN PUe 10y 9Aljesadoo) ‘Aaljod uonLinN pue poo [euoleN aul| ul Buuojusw pue ‘Buiyoeod ‘Buip|ing Ayoedes ‘Buipuny ‘Bujuies; sueaw poddng “oje sjuabe abueyo o}

| uoijonpal Auanod woy papauaq oym ajdoad Jo Jaquinu [B)0} dU} SUNOI J0JedIpUI SIY L

ajep 0} leak aAle|nWN :3dAL NOILYTNI TV

saAneniul uonjonpal Auanod wouy Bupiauaq ajdoad jo saquiny :37LIL YOLVIIANI

V'vs

SAOOHITIAIT ATAYNIVLSNS ANV NOLLVIAZTIV ALYIAOd V'S

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A



(usiipue) 71 prem
spJemisalood
6€ U} ulypm ey Aew
YoIym Spjoyasnoy pue
SalUNWWIOY 8|qeIaunA
(G0 = sele ‘g0 =
SaAienul SaAlenul soAnenIul| - sajewo) sjuedioed 0}
|ejuswdojorsp |eyustudojenap Ssalelul |eyuswdojenap
"90UB|[aI-}[os parodwl Ul PAJOAUL Ul PAJOAU |ejuswidojenap Ul Ul peAJOAU] salljigesiq
aney SalIAjoe sjuedoned sjuedpoied panjoAul syuedionsed sjuedjoned UM SUOSIad ‘YINOA
|ejusLudojenap o} paxul| siajsifay souepusyy 10 saseqejep 10 saseqejep 10 seseqe)ep 10 saseqejep| ‘usWopn se yons sdnoib
uopessiuwpy -10j8u1q Aindeq Josinadng /dao sjuediofed DaND Apapenp|  (yuno) aidwis) aAeyuend) Joday Jpny S|INS pajepljosuo) | pajepijosuo) | pajepljosuo)’| pajepljosuo)’}, |  pajeubisap Jo siaquiajy

AINJNSSISSY
2ISNOdS3Y ALIFISNOdS3Y JONVINHO¥3d JT0A9 INOILVJIAITYND S3ARIVIOI4ANIE
NOILVAIvA YOLVIIANI a3yisaa ONILIOdTY 40 QOHL3W| Vv.1vd 40 32¥NOS J0d/NOILVIIAII3A 40 SNV 40 NOILYOZNHOVSIa

‘sawwelBoud [eyuswdojaaap 0} payul sjuedioied QAN Jo Jaquinu paseaiou] :SNOILdNNSSY

'€ ¥314VNO ‘T YALAVNO '} ¥314VNO

(Iusjipuely) 1 pieA ‘ST NGNAWIZUIN Ul pajusLUs|dwl 8 M Jojealpu! sy :NOILYIWHOASNYYL TVILYdS

'2002 Adljod uoninN pue

Rnoag poo4 pajesbajul ‘|| ABejenS JuswdoeAaq SIS Ui aull Ul (S||1s [euosiadisiul pue ayi| ‘JuswdojaAsp S||%s ‘uolelauab awooul) sewwelbold [ejusudojersp ybnoiyy pajeuaq saey oym sOAND Ul bunedionied sjdoad Jo Jeqwinu 8y} Syunod Jojedlpul 8y INOILINIAIA

pus teak anjeinuing :3dAL NOLLYINI TV Saneu! ejuawidojensp f parjoAu sjuedioed 9AND 0 Jequin ;31111 HOLYOIANI| vv's

(1us|ipuep) |, prepy

spiem }salood
6E ouy uim lej Aew
Yolym  spjoyasnoy pue
SolIUNWIWOY d|gelauinA

(o=
Aigesiq ‘pZ = YiNoA ‘g9
sweJboid sweiboid sweiboid swelboid = S9fe|\ /6 = SO[ewaS)
Buipasy Buipasy Buipasy Buipasy seleloyauag 091
asa  ybnoyp (asa  ybnowy |@sa  ybnowy [@sa  ubnoay
POO} UM PaAIBS | poo) UlM paAIeS pOO} UJM PBAISS | pOO) UM paniss sanijqesiq
S[enpiAlpul S[enpiAlpul S[enpiAlpul S[enpiApul UM SUOSIDd ‘YINOA
uoneJsiuiwpy "PO0} SnofLINU sia)sibay [0 aseqelep  |Jo aseqejep J0 oseqelep  [jo aseqejep ‘usWop se yons sdnoib
10pang Aindeq Josinedng /dao 0} $$8008 panoiduw| Auepenp | (Juno) aidwig) aaneyueNy [souepusRy 2aND pajepliosuo) ‘|| pajeplosuo) | pajepijosuon | pajepljosuo) | pejeubisep jo sioquisjy

INIWSSISSY : . :
ALITISISNOSTY  ALIIGISNOJS3Y JONVINHO443d INOILYTNDTVD : ‘€ 4314VN0 T 4314VNO } 4314V S3IRIVIOIHANIE

NOILLVAIVA YOLVIIaNI a3yisaa 379A0 ONILYOdIY 40 dOHLIW  V1vd 40 304NOS 30d/NOILYOI4I¥3A 40 SNVIN 40 NOILY9D3Y9VSIa
"g/doad Jo Buiag-|jam sanoidwi poo} SNoRLINU 0} SS829E SNONUUOY :SNOILANNSSY

(lusjipuey) 1 piEAL ‘ST NANAWIZUIN Ul pajusLsidwil 8 M Jojeaipu! sy :NOILYIWHOASNYYL TVILYdS

9661 19V OdN Pue (000z) Aa1104 uonuinN pue Ajundag poo4 pajelBaju) ypm aull ur sidoad ssajawoy Joj S1a}ays pue sOAND Se yans sawwelboud Buipas) paseq-a5usd sSa ybnoay) pooj snojuinu passasde oym sjdoad Jo Jaquinu 8y} SJUnod Jojealpul siy| :NOILINId3A

ajep-0} Jeak ale|nwng :3dAL NOILYIND VD (paseq aJjuad) sawwesbouid Buipasy s ybnoay) pooy Buissasse ajdoad jo saquiny :3711L HOLYIIANI eY's

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

2025/26

LA AN A .



‘(nnojpunBunby|
‘QUBQIN) Z PIe

‘(lusmBuewis)N) 158100

‘01 prep ‘(ngnsn]

80 prep ‘(lusquieq

=

UMZIMVUBU LOCAL SERVIGE OFFICE

‘lusgoboyug) G0 pie,
padojenep padojensp padojersp padojanad s499 90
sue|d paseq sue|d paseq padojenep sueld  sued  paseq
-fiunwwo? -Runwwod paseq-Aunwiwod -Runwwod ‘asa
o aseqeleq g o aseqejeq  ‘zho aseqeleq ‘zlo  9segeleq 'z Lo SanIA}oe uonezligou
suopuaAIB)UI sue|d paseq sue|d peseq sue|d paseq sue|d peseg  |[Alunwiwiod ay
voiessIuIWpY, pue suoIsioap| (yuno) ‘suerd Aunwwon Aunwwo) Aunwwo) funwwoy  |ur pejedionied pue o
110108110 findag Josiniadng /4o buiuuerd paw.ou| Apapenppidwig)  sAneyuend)| paseg-Ajunwwon) paubls ‘| paubls | paubis | paubis ‘| |pe1eble)}  senUNWWO))

ANJNSSISSY
ALITIGISNOdS3Y  ALITIGISNOdSTY JONVINHO¥3d JT0AD INOILYINITVD viva 4 m_m_._.w_<:L ‘€ ¥3LHVNO T YILNVNO HR-EfR}

NOILVAITVYA HOLVIIaNI a3¥IS3a  ONILNOdIY 40 AOHLIW 40 324N0S J0d/NOILYIIHI¥3A 40 SNVIIWN
$10}083G 8)eAlld pue A181908 [IA1) ‘Sjuslupeda( JUSWUIBAOL) Se Uyons SIap|oysyels JueAs|al Aq SUOIUSAIBIUI WOjUI SUB|d paseq Ajunwwo) :SNOILJINNSSY|

“(nojpunbunbiy “aueqN) z) prep ‘(lusmBuewisiN) 3saio0d ‘o) prep ‘(nyinsnT) go prep ‘(lusquieq ‘lusgoboyis) Go piep OST NGNAWIZWN Ul pajuswie|duwi aq [iM Jojedlpul siyL INOILYIWNOASNYAL TVILVdS|

*11.0Z Ko1104 9911961 Juswdojaasq Ajunwiwio)) pue /|0z Ad1jod 89130eld SUOISS8j0.d 891G

[BI90S ‘610Z SPIEPUBIS PUB SWLION YHM 8ul| Ul pJem Yyoea ul $aBusjieyd d1uou0ds-0100s SSalppe 0} Saliunwwiod ay; Jo Buiuueld uonoe sjeyjioe} 0} padojorsp aiem ey} suejd paseq-Ajunwwod Jo Jaquinu 8y} S}unod Jojedlpul iyl :NOILINI43a

ajep-oj-1eak aajenwng :3dAL zoz.<._:o._<o_ padojanap sue|d paseg Ajunwwio) jo Jaquiny :37LIL mo._.<o_n_z__ [4F
abeyin abeyin abey|l
e Ul spjoyasnoy € Ul spjoyasnoy € Ul spjoyasnoy
abej|in pajyoud pajyoud pajyoud Jo (lusmBuewIsIN)
e uispjoyssnoy  |jo Jodal ealelieN  [jo Modas aAeLeN Hodai snnelieN 101004 ‘0 pIe
pajioud jo yodal panolddy gz panoiddy g panoiddy ‘gz
aAljelseN panoiddy'z ‘sployasnoy ‘spjoyasnoy ‘sployasnoy
"SUOJUBAIB)UI JUBAB|S) sj00] Buijyoid ‘sployasnoy pajyoud pajyoud pajyo.d spJem 1saJood 6|
uonesIuIWpY| ybnouyy sployasnoy Jood (yuno) ployasnoH|pajioid jo eseqejep 10 aseqejep 10 8seqejep J0 aseqejep 8y} UIypMm |ey Aew jeyy
-1010a11q Ainda(y Josiniedng /dao| 03 ainias Alanijap panosdw Apspenpipidwig)  aaneyueny) paja|dwo)) PalepIosu0)‘| Pa}epIjosuo) - palepliosuo) ‘|| pajepliosuod | | spjoyasnoy sjgessuln

I ENER L L
ALIISISNOdS3Y 19ISNOdS3Y 319A0  INOILYIIHITYND viva BAEIR) '€ ¥3LvN 'Z 431NVND RYETR
NOILYQITVA HOLVIIANI JONVINYOLY3d aFHISIA ONILYOJIY 40 OH1IW 40 32¥NO J0d/NOILYIIHI¥AA 40 SNVIW

SPOOYI[aAI| pjoyasnoy aAosdwi 0} Saibajels JueAs|as pue suoiuaaaiul buiuueld ur sisisse buljyoid wouy paisyjeb uoiewojul :SNOILAINNSSY|
(eueyD) /z prem ‘(auesiys1) yz piep ‘(luampuidy) |z prep ‘(eiwnd) 61 piep (naojpunbunfyy ‘eueqiN ezodjy)
21 prep ‘(lusmbuewisiN) 3seiood ‘0) piep ‘(mynpuesinydes) 60 pep ‘(nnsn) 80 pIep ‘(lusquieq ‘lusgoboylis ‘npep) G0 prem ‘(UIpIBIS) 0 PAEAM OST NGNAWIZWIN Ul pajuawajdwi 8q [|Im Jojedlpul SIyL :NOILYINYOJSNVYL TVILYdS)
110z Ka1j04 aan0e1d Juswdojansq Ayunwiwo) pue |0z Ad1jod 8210e1d SUOISSaj0id|
80IMBS [BID0S ‘610Z SPIEPUEIS PUB SWION 8y} 0} Buipiodde Apsnad o [aAs] sujuLa}ap 0} pjoyasnoy pajabie} yoes ui (00} buljoid pjoyasnoy jo UoelSIUIWPE SE [[am Se sa[ioid pjoyasnoy Jo Jaquinu ay) SJunod Jojealpul iyl :NOILINI43a
ajep-oj-teak aAjenwing :3dAL NOILY1NITVI) pajyoid spjoyasnoy jo JoquinN :37LIL YOLVIIANI] 1SS

ONINNV1d ANV HOYV3S3d aasve ALINNNINOD 'S°S

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

2025/26

LA AN A .



pasamodw3 pajyoid

spjoyasnoy pajijoid
SuopUaNIB)Ul pUE (3uno) s|00]| paxull jo aseqelep
_soo__m_ b:%n_ Josinedng /da) op ‘Buiuueld pauuou| a|dwig) aAneueND)|  JUBWSSBSSY pajepljosuo)
INJNSSISSY
ALIGISNOdSIY 19ISNOdS3Y 310AD INOILYINITVI viva ‘7 ¥31LHVNO € ¥3L¥VNO ‘T Y¥3L¥VNO
NOILVAITVA YOLVOIANI  JONVINNO4¥3d a3¥IS3d  ONILYOd3IY 40 AOHLIN 40 324N0S J0d/NOILVI4I¥3A 40 SNVIN

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

saljlwe jual|isay :SNOILJNNSSY
(sueyn) 2z prep “(auesiysy) 1z prep ‘(tusmpuidpyy) 1z prepn ‘(eiwnp) 61 piepn ‘(naojpunbunbyy “sueqiN ‘ezod|y)
2l prep ‘(lusmBuewsin) 3se100d ‘01 pLep (minpuexnydes) 60 pLep ‘(nyinsn) 8o pie ‘(lusquieq ‘lusgoboyus ‘npep) Go pLem ‘(1UPIBIS) #0 PLEAM OST NGNAWIZWIN [[e Ul pajuswialduwi 8q [[im Jojedlpul SIy] :NOILYINYOASNYYL TVILVdS|

sawwelBold pooyiaAl] a|qeurelsns ybnodyy paiamodwia SaAleliul SPOoYI[aAl| 9|qeule)sns Buissaaoe Spjoyasnoy pajiiold JO Jaguunu au) SJunod Jojealpul Siy] :NOILINIA3d

djep 0} dAle|NWNY :3dAL zo_._.<._=o._<o_ sawuweiBoid pooyijani| ajqeuie)sns o} payul| spjoyasnoy pajiyoad jo Jaquiny :37LIL mo._.<o_n_z__ ¥'s'g
SanIUNWWOoD SaNIUNWWIOD SaRIUNWWIOD SalIUNWWOD
pajyoud pajyoid pajyoid pajyoud ‘(luambuewWISIN)!

lo  eseqelep o  eseqeep Jo  aseqelep  |io aseqelep  selood ‘0l pie

pajepljosuod ‘g pejeplosuo) ‘g | pejepljosuoy g psjepljosuod ‘g
‘slaquisw ‘slaquiaw ‘slaquiaw ‘slaquisw spJem }salood
Aunwwod Aunwwoo Aunwwod Aunwwod 6S 9y} uym [ey Aew
uonesIuIWpY| SUORUSAISUI PUB (3unog|  (v¥d) alyoidyo sig)sibas o sigsibas o sigsibas o sig)sibal 1BY} pUB SBIIUNWWO))
.10)0811Q finde( Josinedng /daofsuoisiosp  ‘Buiuueid  pawuoy Aapenpleidwig) anjeluenp|  Ayunwwo) aouepusyy aouepuspy ‘| souepuspy - aouepusyy a|qesauln

ININSSISSY L L
gdISNOdS3N gdISNOdS3N 310AD INOILYINITVI vivda ‘7 ¥3LvN € ¥31yvN T ¥3LNvN
NOILVAITVA JOLVI JONVINYO4¥3d a3¥IS3d  ONILYOd3d 40 AOHL3IN 40 324N0S J0d/NOILVOI4I¥3A 40 SNVIN
suopuaniajul Jusdojaaap Ajunwiwod aroidwi 0y saibajens bujuueld ul ssisse buljoid wouy passyjeb uoneuloju| :SNOILAINNSSY
“(nnojpunbunbiy ‘sueqnN) z1 prep ‘(lusmbBuewisyy) 3sa1004 ‘01 piep ‘(nyinsn) 8o prep ‘(lusquieq ‘luaqobouliS) Go p2eM OST NgNAwZwN ul pajuswisdul ul pajuswisjdui 8q [[im Joyealpul SIyl :NOILVYINYO4ASNVYL TVILVdS|
*1 10 Ka1104 9210€14 Juswdojaraq Ajunwiwo) pue /10z Aoljod 89ioeId SUOISS8j0ld 9IS [B120S ‘6107
SpJepuejg pue swioN ay} o) Buipioage Auanod jo sjaAs| aulwIB}ap 0} pJem pajebie} yoea ul (00} Bulyoid A}unwwod jo oy e se estesdde [eins Aiojediored ybnoiyy paem e uj pajioid SauNWWIod JO Jaqunu 8y} SJUN0d JOJealpul Siyl :NOILINIA3A

pus Jeak aAjenwIng :3dAL zo_._.<._:o._<o_ piem e uj pa]yyoid sapiunWiwiod Jo JaquinN :37L1L mo._.<o_oz__ €69

Rﬂﬂ@



uoneasiuipy
-1010811q Aindag

ALINIGISNOdSTY
NOILVAITVA

Josinadng /dao

ALINIGISNOdSTY
HOLVIIANI

‘pauoddns
Sa.Monus yinok
10 Jaquinu Ul 8sealou|

JONVINNOLNId
azdisaa

Apspenp

310AD
ONILYOd3Y

(unog
a/dwis) aAeluenD

ANJNSSISSY
INOILYINITVD
40 QOHLIN

1sieisely
sanjonss
1uswdojorsp
LpnoA Jo Jaisibay

viva
40 3UNOS

Joday
sainjonig
Juswdojens(
UinoA ¢
saInjonis
1uswdojersp
ynoA
J0 9seqejep
psjepljosuoy ‘|

HAEIRL]

Joday
sainjonig
Juswdojena(
UInoA ¢
‘saInjonis
1uswdojersp
ynoA
J0 9seqejep
psjepijosuod °|

‘€ y3LHVNO

yoday
saInjon)g
Jswdojers(
UnoA ¢
sainjonis
Juswdojanap
yinoA
J0 9seqejep
psjepijosuod |

T YIALNVNO

J0d/NOILYOIHIYIA 40 SNVIN

yoday
sainjonig
Jswdojens(
UINoA ¢
sanjonis
Juswdojanap
ynoA
J0 9seqejep
pejepljosuod |

(71 = solepy
‘G| = Sojewsad)
‘g/doad BunoA 6z

‘spiem
1se100d U payeao|
350y} uo Buisnao}
(£33N) Buturesy
Jjojuswhojdwg
‘uoijeonp3

UrjoN ‘saiiiigesid
UM yinox

‘b ¥ILUVND gqpyyio)43NaE 40

"g|doad BunoA Jo Aj1oeded sy} seroidwi pue soueljal-}as sejowold sainjons YinoA o} Joddng :SNOILAINNSSY

NOILYO3¥OVSIa

(IsljoH) €2 piep ‘(ewnD) 61 paep ‘(nuinsn) ‘g piep ‘(nPep) G prep ‘(UpIBIS) #0 PIeM OST NANAWIZWIN Ul pajuawa|dul 84 [|im Jojeaipul siy] :NOILYINYOASNVYL 1VILYdS

‘ynoA Bupabley sesjusd juswdojonsp YinoA pue ‘saAesadood yinoA ‘SOdN yinoA
‘SwinIo} YinoA ‘sqnio Juswdojansp yinoA apnjoul sainjons juawdojaasp YINoA “YINAd PUB GO0z 10V dAnesadoo? 10y OdN ‘(120Z-9102) Aa1j0d Juswdojerag UINnoA asa ‘L1 Abareng juswdojaaaq SIS ‘G0z Abarens juswdojaasg Yinoz
03 ‘€10z 1022y juswhojdwg yinoA ‘(0202-G10Z) A9110d UINOA [BUOCHEN Ulim aull ul Buuojusw pue Buiyoeod ‘Buipun ‘bulpiing Ayoedes ‘Buiutes; ybnoyy pspoddns sainjonsys juswdojaasp ynoA Jo Jaquinu ayy syunod Jojedlpul siyl :NOILINIA3A

ainby 152461y aAReINLIN-UON :3dAL NOLLYINITVO)

papoddns sainjonuys JuswdojaAsp ynoA jo Jaquiny 37111 ¥O. ._.<u_n_z__ 796

uonefsiulwpy
.10)0811q findeqg

ALTIGISNOdS3Y
NOILVAITVA

Jlosinedng /dao

ALITIFISNOdSIY
YOLVIIANI

sowwelbold

UONesI|IGOJ\ YINOA

u bunedioned sjdoad
BunoA Jo Jaquinu paseaiou|

JONVINYOIN3d
a3disaa

Apspenp

37040
ONILYOdTY

(unog ejdwis) aAepuenD

LININSSISSVY
INOILVINITVI
40 QOHL3N

slajsiboy
aouepuany

viva
40 3UNOS

sjuedioied
10 Seseqelep
psjepljosuoy ‘¢
syodal
uonesijiqoiN |

‘7 Y3LIVNO

sjuedioied
10 seseqelep
psjepljosuoy ‘g
syodal
Uonesljiqopy |

‘€ Y3LAVNO

sjuedioied

10 seseqejep
pajepljosuo) ‘¢

‘spiodal

UONESIIGO *}

2 Y3LAVNO

J0d/NOILVOIIHIA 40 SNV

sjuedioiped

10 seseqejep
psjepljosuoy ¢

‘spiodal
uonesljiqo |

pazijiqow
a|doad BunoA gy

‘SpJef

}sa100d wWoJy 8soy}
Ajleroadsa Buiures |
ur Jo yuswAhojdw3g
‘uopeonpy

uljoN ‘salijiqesiq
Ulm oA

HYUILEIVID  g3pyy19143N38 40

‘sawwelBoid uopesijigow ul yinoA jo uonedidied sARdY :SNOILAINNSSY

NOILYOIHOVSIa

(ouesiys]) ¥z prem ‘(IsjoH) 1521004 ‘€Z Pre ‘(lusmpuidiy) 1.2 iep ‘(BIWnD) 6 prep) ‘(naojpunBunBiy ‘sueqin
‘ez0d)\) 7} preM ‘(lusmBUBWISIN) 1881004 ‘0) pieM ‘(minpuexnydes) 60 paep ‘(nupnsnT) g0 e ‘(lusquie ‘usgobouus) 6o piep ‘(IUIpIBIS) #0 pIeM OST NANAWIZWN Ul pajusLB|du &q [|iM Jojedlpul siy] :NOILYINHOASNVYL TVILYdS

*(1202-91.02) Aa1104 Juswdojaraq YinoA dSa pue | || ABsjeng juswdojanaq s|iNS ‘ABsiens juswdojaasq YINoA [e1oulAold ‘€10z P1099Y Juswhoidw yinoA (0202-G10Z) A2110d UINOA [BUOIEN UlIM 8Ul| Ul (SUOIeJoWwaWWod pue ‘sdoysyiom
‘sowwelboid abueyd Jnoireyag [eloos ‘sdwed yinoA ‘sanbojelp [euonessuabiaiul ‘sanbojelp yinoA ‘sweiboid yoeasno ‘subiedwed ssauaieme) sewwelBbold uonesijiqoyy ul buiedionied ynoA jo Jequinu ay) sjunod Jojedipul iyl :NOILINIA3a

pus Jeak aAeNWNY :3dAL zo_._.<._:o._<o_

sawwelboid uonesijiqoly yinoA ur bunedioed ynoA jo saquinN 37111 YOLYIIAN!

]

IN3INdOTIAIA HLNOAY'S

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



sapunuoddo saunuoddo sapunyoddo sapjunyoddo
2]WOU02d 2]WOU028 JJWOU02d 9|WIOU023
-01008 0} pajUl|  |-0190S 0} payUl|  |-0190S 0} payull  |-0190S 0} payul|
salleauaq sallelauaq sallelauaq sallelauaq sanunpoddo
Juswdojens( Juswdojens Juswdojers Juswdojers( JILIOUOID — 090G
UInoA UinoA UInoA UInoA 0} PSYUIT YINoA 20
JaBeuep ‘sapunyoddo 10 8seqejep 10 aseqejep 10 8seqejep 10 aseqejep
JuswdojaAs| 0} payull yinok jo sanjels sjuedioied| pejepijosuo) pajepljosuo) pajepljosuo) pajepljosuo) sallelyausq
Jojoang jomsia Alunwwo)| 21Wwou0ds-0190s paroidu| Apspenp|  (junod sjdwig) aAleIuEND | UINOA JO 8SEqeleq ‘1 ‘1 l ] Juswdojersg YInoA

LINIINSSISSV . . .

ALIIGISNOdS3Y  ALIIGISNOJSTY JONVINYO443d 1949 INOLLYINOTYD v1va ‘CYILHVND  ZUILHVND  “LHALUVND g3y 5143n38 40
NOILVAITVA HOLVIIaNI a3yisaa ONILYOd3Y 40 QOHL13nW 40 324N0S J0d/NOILYOI4I¥3A 40 SNVAN NOILY9349VSIa
sapunpoddo 21Wou028-0[00S 0} payul| SaLelauaq Juswdojarsq UINoA :SNOILAINNSSY
(npep) ‘G0 prep) ‘0ST NANAWIZUWN Ul pajuswisdul &g [ Jojedipul siyL :NOILYINYOASNYYL TVILYdS
Slap|oyaye;s Jayjo yim diyssauped ul sepiunpoddo juswAojdwa pue sewwelbod
diysusayul ‘diysisuses) ‘sapiunpoddo Atesing ‘swesboud sjys Jo sweiboid Buip|ing Ayioedes payipalode-uou pue pajipaldde ‘sepunpoddo Buipuny Uo payul| 81e 8OUB)SISSE [el00S JO SLeIdlauad Joalp pue SaljIgesip Yim yinoA ‘me| auy
UM J1u0d Ul yinoA ‘sayenpelb pakojdwaun |ooyas-jo-1no ‘yinoA pakojdwaun ‘sweiboid uonezijiqow ynoA ui paredionied oym yinoA o} sisjai sy “saniunpoddo 91wou098-0190S 0} payull YinoA Jo Jaquinu 8y} SJUnod Jojealpul siyl :NOILINId3a
pus Jesk eaeNWING :3dAL zo_E._:o._S_ saljunpoddo 91uI0u093-0190s 0} payul ynoA Jo JaquinN :J7LIL OLVOIANI| +'9'S
pajeyoeded
a|doad BunoA g9g

‘syuediored ‘sjuedioued ‘sjuediored ‘sjuediored
ynoA oA yinoA yinoA ‘spJem jsalood
jooseqeleq ‘¢ | jooeseqeleq ‘¢ | jooseqeleqg| joeseqereq ‘¢ ur esoy Ajjetoadsa
‘salunpoddo spodal suodai sJodal sJodal (133N) Buures
|eunauaidanua Buures] -z Buiuel] -z Buutes] 'z Buures] g 1o JuswAojdwg

10 uoneald pue Juswkojdwa slg)sibal ‘sig)sibal s1g)sifal sig)sifal

uolesIuILpY 1o} 9|doad BunoA (unon sig)sibay| souepuany 2ouBpuanY aouepuany aouepuany

:0pauig Aindag Josinadng /dad Buowe sj|ixs panoidu| Ausuenp a|dwis) snieuEnd 90UBpUBRY paubis | paubis | paubis ‘| paubis |

| INIWSSISSY
m_._o>oﬁ INOILYINDTYD ‘EYUILUVND  ZHILNVND b ¥IALUVND gqpyyio)43nag 40
ONILYOdTY 40 QOHLAW VLYQ 40 304N0S JOJ/NOILYOIINIA 40 SNYIW NOILYO3¥OVSIa

8|doad BunoA Jo Ayjigedojdws pue Juswiamodwa d1wouods 0190s sejowold sawwelboid Juswdojansp s|ys Ul uonedidiied :SNOILdINNSSY

ALITIGISNOdSY
NOILVAITVA

ALITIGISNOdSY
YOLVIIANI

JONVINNO4¥3d
azyisaa

‘(auesiys1) ¥z piem ‘(ISOH) €2 prep ‘(eJwind) 61 P ‘(lusdenn) g} piep ‘(nrojpunbunbi) z) prem
‘(minpuexnydes ‘esemxn) 60 PLeA ‘(NPED) G0 Prep ‘(UIpIBIS) +0 prep ‘(lusmiodiS) Z0 PLeM OST NGNAwIZWIN Ul pajusws|dwl 8q [Iim Jojealpul SIYL :NOILYINYO4SNYYL TVILYdS

*S13U}0 pue djueyoaW Jojow pue Buipjem ‘Buimas pue Bujubisap ‘sis Areulnaysjeyo ‘diysinausidaua

‘Buip|ing 8snoy A}junwiwiod ‘(uojonJ}suod B Bupjew jsuiges) Ajuadied ‘sjiiys ssauisng ‘[eaujos|s ‘sewwelboid s|ips aji painjons ‘sijiys Ja)ndwiod ‘sasinod Ayjejdsoy ‘sasuddl] SISALp Ulelqo o} ynoA jsisse ‘Buiquinid % uononisuo)

‘9| S||INS [euoieaoA ul Buiuie) ‘sdiysiauiea ‘ewweifold 821MaS YINoA [euolieN au} se yans sawiwelbold 0y Jajal sawwelBoud Juswdojanap s|iMS *(1202-910z) Ad110d Juswdojarag YinoA asa pue |} | ABajens juswdojansq siiNs ‘Abejens
juawdo|anaQ UYINOA [BIOUINOIG ‘§1.0g P02y JuswAojdw3 UInoA ‘(0202-G10Z) A2110d YINOA [BUOIEN 8U} Ul paulino Se Siapjoyayels Jauo yim diysiauped ul sawwelboid Buiules) JueAs|al JaUJ0 PUE S||I%S [BIIUYIS)-UOU pue [BJIUYDS) Uo pajejoeded
SIe SOUB)SISSE [BID0S JO SBLIBIOBUS JO1IP PUB SAIIGESIP UM UINOA ‘Me| 8U} Ylim Jo1juod ut yinoA ‘ssjenpelb pakojdwaun ‘looyds-jo-inQ “sewwelboid juswdojanap sjs ul bunedioed ynoA jo Jequinu syy sjunod Jojedipul siyl :NOILINIA3A

pus Jeak aAjewNY :3dAL NOILYINDTVI "sawweiBoid juswdojanap syiiys ui Buedioned ynoA jo JequinN :3TLIL HOLYIIANI| €9°S

UMZIMVUBU LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

2025/26

LA AN A .



“UBWIOm “USWOM sawuwelbouid
10} 9SEQE)EP| "USWOM IO} BSE]E}EP |'UBWOM J0} 8SEeqejep lo} aseqejep Juswdojanap
pajepliosuo) pajepljosuo) pajepljosuo) pajepljosuo) S|IYS Ul UBWOM GZ

"g0uel|al ‘sowwelBoid ‘sawwelboud ‘sawwelboud ‘sawwelboud
-J|os pue Juawiojdwa wswdojers Juswdojena Juswdojers Juswdojers( SalIgesiq yim
Jabeue|y Juswdojarag 10} UsWOM (unon ‘sig)sibay S|INS uo Loday S|INS uo SIS uo|  S|INS uo poday| UsWOop 10 %z Buipnjour
Aunwwio) | Buowe sjjiys parosdw) Asuenp a|dwig) snneuEND aouepusly pajepljosuo) | Woday pajepljosuon| Hodey pajepljosuo) pajepljosuo)|  usiop pakoidwaun

INIWSSISSY . . . .
GISNOdS3Y  ALIISISNOASIY  IONVINYOA¥3d 31949 INOLLYIND VD viva 7 ¥3LAVND ‘€ ¥3LHVND T ¥314VNO S3I¥VIOIANIE
NOILVAIYA HOLVOIGNI @3¥1SIA  ONILYOJIY 40 QOHLAIN 40 30¥n0S 30d/NOILYOIHINIA 40 SNYIW 40 NOILYOROVSIA

JuswAojdws Joj sapiunyoddo pue adueljal-}|as Jo S|aAs| pasealoul aaey sawwelboid Juswdojeas s|MS Ul bunedionied uswop) :SNOILAINNSSY
“(suesiysL) yz prem ‘(lusmpuidiy) Lz prep (lususnmep) ‘0z piep ‘(1usgepN) z1 piem ‘(minpuesinydes) 60 e ‘(lusquea) Go piep ‘(UIpIBIS) 0 p/epy 0ST NANAWIZWN Ut ul psjuswalduwi 8q [[im J0jedipul sIy] :NOILYINYOASNYYL TVILYdS

‘ABajens 393\ pue 000z Alienb3 Japuss) ¥ Juswiamoduwig s,uUsWOp) Uo A91j0d [euoneN ‘9661
BOUJY YINOS 0 21jgnday 4O UoRnIISuo 8y} Yim aulj Ui SIS [BIIUYIS) R JOS ‘DILIOU0IS ‘U0 Buisnaoy jusuwiamodwa 91wou098-0100S Joj sawiwelfold Juswdojaasp s|is ul Buijedionied uswom Jo Jaquinu sy} Syunod Joyedipul syl :NOILINI43A

ajep 0} Jeak aneinwng :3dAL NOI .F<._:u._<o_ juswiamoduid 91WoU093-0190S Joj Juswdojarap s|jiys ul Bunedioned uswom jo JaquinN :371IL YO ._.<o_n_z__ LS

10001 JoUISI

‘uswiom

‘uswiom

‘uswom

‘uswom

10} aseqejep 10} oseqejep lo} aseqejep lo} eseqejep (%z= Awgesiq)
uoisnjoul pajeplosuo) ‘g pajepliosuo) g pajepljosuo) pajepljosuo) 'z | ‘pajeyoeded uswom 4
|e120s pue sawwelboid swelboud ‘swelboud ‘sweJbosd ‘swelboid
JusidojaAsp 21WOU02d Juswlamodwa Juswlamodwa Jusuamodwa Jusuamodwa sanigesiq yum
uonesiuwpy 01908 Ul UBWOM ‘sig)siboy uo Joday uo Joday uo Joday uoyoday  |usWOp Jo %z Buipnjoul
-00811q findaqg Josinadng /dao| o uonedidiued aajoy Apapend I I 9oUBpuUAnY pajepijosuo) | pajepIjosuo) ‘| palepIjosuo) paiepljosuo) | | uawop) pakoidwaun

IGISNOJSTY IBISNOJSTY JONVINYO4¥3d 31949 INOLLYTNDTYD vLva ‘€ ¥3LUVNO T ¥3L¥VND S3IYVIOIANIE
NOILVQITVA HOLVIIQNI Q3MIS3A  ONILYOdIY 40 GOHLIW 40 39¥NOS 30d/NOILYIHIN3A 40 SNVIW 40 NOILYDI¥OVSIa

*S)yBIY I8} N0 SSBUBIBME PUB B0UEBI[BI-}(8S JO S|aA8| pasealoul aAey sewweiBoid jusuwsmodws ul Bunedioed uswop) :SNOILANNSSY
“(suesiysL) ¥ prep ‘(lusmpuidil) 1z pre (lusysnmep) ‘0z pep ‘(1usgepn) gl piem ‘(minpuexnydes) 60 prem ‘(lusquied) Go pep ‘(UIPIBIS) 70 PIeM OST NANAWIZWIN Ul pajuswaldwl 8q |im Jojealpul siy L :NOILYINYO4SNVYL TVILYdS

*000Z Ayjenb3 Japuas) B juswiamodwg s,UBLIOAN U ADIj0d [BUOREN PUB 966 BOUMY
UINOS 40 21|qnday JO UORNIISUOD B} UM BUI| Ul S||IYS [BOIUYOS} @ D1LOU0IS ‘(21008 ‘SIBIY (2687 ‘Siybry s,uswopy uo Buisnaoy sswiwelfold juswiamoduws 2iuou08-0100s Ui Buiedionied Uslom Jo Jaquinu 8y} S)unoo Jojeaipul siy :NOILINI43A

ajep-0}-1eah anenwng :3dAL NOI ._.<._:o._<o_ pajanpuod sawweiboud Buipjing Ayioedes Aaesoape sjybu uswom Jo saquinN :37LIL YOLVIIANI| L'L'S

LIN3INdOTIAIA NINOM L'G

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

LA AN A .



‘Awouods
weasjsulew ay)
Ul USWOM JO uoIsnjoul soAenIul saAjenul ‘sepunuoddo
pue uopedioned SPOOYI[aAI|| SAIRNIUI SPOOYIISAI|| SBABIIUI SPOOYI[OA]| Spooyljenl|| 8|qeulelsns 0} paxul|
21WOU028 IO} s9|l4 9|qeulelsns o} 9|qeulelsns 9|qeule)sns o} |qeulelsns 0)|  saleIolBUsq S 6
sapiunioddo apinoid Aleioyauag| payul| SaLeIOIBUSq [0} paYul| SaLBIOlBUS]|  Payul| SBLEIDIBUSY | payull Saleloyaua]
uonessiuiwpy SBAlEIIUl pOOyI[aA]| (Junog [00L1| 9SJ jo sseqejep 9SJJjo sseqelep| 9SO Jo dseqelep|  HSJ Jo sseqejep ‘sallejolsusq
:10y0a11q Aindeg Josinedng /dan ustiom panoidu| Asuenp a|dwig) sanejjuBND|  JUBWSSESSY pajepljosuo) ‘| pajepljosuo) ‘| pajepliosuo) ‘|| pajepljosuo) ‘| juesb poddns pjiyo

ALINIGISNOdSTY
NOLLVAIMVA

ALINIGISNOdSTY
YOLVIIANI

JONVINHOA¥3d

310AD

d3dIS3a  ONILYOdIY

LNIINSSISSVY
INOILYINITVI
40 QOHL3N

40 32¥N0S

J0d/NOILVIIIHIA 40 SNV

'} Y3LAVNO

S3ARWVIOI4ANIE

40 NOILYOFH9VSIa

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

‘Auanod aonpal 0} sanjunyoddo SpooyaAl| S|qeulelSnS 0} payul| Saueldlyauaqg Juelb poddns piiyd :SNOILJINNSSY

(1ualipuei) 71 prep ‘(1usysjoluN) || Prep ‘(luaquied) GO PIeA ‘NGNALIZUIN Ul pajuawsidul aq [[im Jojealpul siy L :NOILYIWHOASNYYL TVILYAS
saniunuoddo spooyljeAl] 8|qeulelsns 0} payul| (Uonunuiew Aq pajoage Uaipjiyd JO SIaYIow 0} SnJo} O0ads Ulim) SaLeldyauaq Juelb poddns pjiyd Jo Jaquinu 8y} S}unod Jojedlpul siyl :NOILINI43a

aInBly }saybly eAjenwND-UoN :3dAL NOILYINI VI saiunyioddo spooy|anl| ajqeulelsns o} payull saLeloysuaq juesh poddng pjiyd o Jaquiny :37LIL mo._.<o_n_z__ LG
“Awouoos SsAReniul SeARenul SaAlenIul SeAleniul (10 = UNoA ‘90
weaJsuiew ay} SPOOYI[aAIT SPOOYI[aAIT SpOOYI[aAI] SPOOUYI|aAIT = S8|BWa4) SaAleIUl
Ul USLOM JO uoISnjoul uswom uswom uswom uswiom POOYJ|AIT] USWOAN Ul
pue uonedioned 1SIoISBN 10 aseqejep 10 aseqejep 10 aseqejep Jo aseqelep | pajedionied uswop 90
21WOU0I3 IO} SaAlenHIul paleplosuo) ‘g pajeplosuo) ‘gz pajepljosuo) 'z pajepljosuo) ‘g
sopunpoddo apiaoid pooyljan|| ‘podal ‘Yodal ‘podal ‘Uodal | SeNI|IGesIq YsM USWIOA
uoesIuIwpy SOAIJBIIUI POOYI[aAI| (uno) UBWOAN Bunoyuopy Bunoyuopy Bunoyuopy Buuoyuopy | Jo %z uswop Buipnjour
-1010811q findag Josinadng /dao uswom panoidw Apsyenp a|dwig) aAanemueny|  papuny joisi] pajepljosuo) | pajepljosuo) ‘| palepIosu0) ‘| pajepijosuo) *||  uswop) pakojdwaun

LNJNSSISSY
INOILVTINITVI
40 QOHL3W

‘1 ¥3LNVNO

T ¥3L8VND S3YVIOIANIE
JOd/NOILYDIHINIA 40 SNVIW 40 NOILYDI¥OVSIa

*Kuanod sonpai 0} S|9A8| 8LI0OUI PaAOIdWI Liim SSATIBIIU| POOYI[BAIT USLLOA d|qeurelsns :SNOILAINNSSY
IUBYSNMe} 0Z PIeA ‘OS T NANAWIZWN Ut pejuswis|dwi q [[iM Jojedlpul siy] INOILVINYOASNVYL TVILVdS

9661 19V OdN Pue 800z 1oV Juswdojeraq SIS ‘00z 10V Aleladood ypm aul| uj uonelrs|je Auaaod Joj saniunpoddo uopelauab
awoou g djay-jjes ur uonedionted Joj uswom o} (juswdojaaap s|is %@ Buipuny ybnouyy) poddns [eauY9s} pue [eroueul Jo UOISIACLd “papoddns (SOJN % SeAlesadoo)) SaAljeriul POOYI[aAI] USWOM JO JaquNU dU) SJUnod Jojedlpul iyl :NOILINI43a

ainby jseybiy aAneNWNY-UON :3dAL zo_._.<._:u._<o_ papoddns saAeNIul POOYI[aA]| USWOM JO JBqINN :JTLIL YOLVOIONI| €2L'G

ALIIFISNOdSIY
NOLLVAIMVA

ALIIFISNOdSIY
¥OLVIIANI

JONVNYOLH3d 37040
Q3dIS3a  ONILYOdIY

viva
40 32¥N0S

LA AN A .



,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

ADMINISTRAT



\

\

A

S
Qs _—
~J _—
S -
S _
S
o
&
(=)
Jo)sibal Mn_
Joda ssaibold | ysi jo uoneyuswsaldwi a8y uo ssaiboid ojuoly [ " W
S =
Japsibal ysiy Jg)siBal ysiidojanaq ¢l uu o3
JUsWINJOp d|Y S =
sawwelboid 1’603 sued yuswanoidwy Jpny. - AN _.n_._u M
-gns Aq uopesadoo) | - L'y 03 | Pue [eIoUBUY JO UOISSIWANS pue juswdojersp ainsug S m:._
senuiw _mn._ 1)
yeis Aq uonessdoo) | - pue sig)sibas  souBpUBHY Buiesw yeys [essuab Jonpuody 1l N_u ANn
sawwelboid SUe|d [euopeladQ [enuuy pue sduewWIOpad m DMn
9 -qns fq uogesadoo) | - dOV £2/9202 8 ddV /2/9207 | lenuuy jo uoissiwigns pue jo juswdojersp ainsug |SNI)K w m
W sawwelboid spoday aouewIopad > &
o o -qns Aq uojjesadoo) | - ajedpied lenuuy poday [enuuy Jiwgns pue ajidwon 60 nHD. _m..:
Z g sawweJbosd sejnuipy =3
g g _ s S Y
o S -qns Aq uogesadoo) | - pue sigisifey souepushy poday Auspeny jwqgns pue aidwod ‘jonpuo) 80 S W D
3 W sawwelboid spodai Ajyyuopy senuIy W = M
S 5 -gqns Aq uopesadoo) | - Ja)siBal sduepuUsRY spoday Ajyjuopy Jwans pue ajidwiod ‘ynpuo) <N
m sajnuIp
M. YH Aq uonesadood | 007000 0SLY pue sigisiboy souepuspy SMAINSY doUBWIOKad AEak Jey Jonpuo)
jJuswabeuepy sajnuIp
o7 Aq uopesadoo) | - pue sigisiboy souepushY sbupaay juswabeue}y (6907 }oNpuoOY
ueld pajelBaju| sbuaalu Jo sejnuiw
[enuuy panoidde jo Ayjigerieny | - pue sigisify  souepuany Inoge] paziuefiQ yym sbuieaw Jonpuo)
wnio4 sbunasw Jo seynuiw
OdN [e207 woy uonesadoo) | - pue sigisifey  souepuany wnJo4 OdN (907 yym sBupaslu Jonpuo)
SuoISseS sIa)sibay eouepuspy
dal panoidde jo Ayjgejeay | - pue  uoday  oeqpae4 SUOISSAS W04 ‘day 4 ul sjedionied
ueld pajelBajul sIasibay souepuapy suone|ey
[enuuy panoidde jo A pue  Jodey  oeqpas4 [BJUBWUIBA0D-J8)U] [BOIUYDS] Ul 8jediolied
ALIAILOVY
NOILYAITVA  ALITISISNOJS3Y S3ION3IAN3d3d Y¥3d 139ang NOILYOI4I43A 40 SNY3IN S3ILIALLOY

Advnyag3ad AAVNNVP Y¥38N303a Y3IGNIAON 4390100 \ Anre 7 annr 7 AVN  lHdY S139YVL ATHINOW

HOYVIN

=90 L =10 S13DYVL ATHILYVYND
o 1394V1 TYNNNY

SUOIJUdAI)U| 3OUBLIAAOS) d)elodiod Jo JaquinN L7’ ) ¥OLVYIIANI LNdLNO

sueld Aiojnjeig 1nd1no

aoueusanoh poob 1oy uonensiuiwpe [ejuawdojaAap pue JuaIdIYa ‘BAIYT HOLYIIANI INO0I1NO

10995 pajesbajul pue aARday3 ‘euoyound :¢ JNOILNO JN0JLNO

NOILVYLSININGY -¥0L03¥10 ALNd3A FHL 40 301440 L'}




il

\

\ \ O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

2025/26

spodai jo Buunydea

o = slelowo Jo Ayigejeay | - spodas Bunojuoly | pue uonensiBel 1oy sysep djay OdN JoNUop

W .nmu 3 Kianodal Ja)sesiq ‘asa suoneoldde
5< Q [elouInold Aq seyeounued jo Buinss| | - yodal JuswIssassy uonesisibai Jo Buissaooid pue Juswssassy
m, W s Kianooay Jajsesiq ‘Ajiqeiene J19)s16a1 aouepuany 8oueldwod pue uonessiBal suluo uo
58 w. ylomjaN ‘sjelowo Jo Ajqepeay | - aseqeyep Buures | paulel} aq 0} s|elowo Jo aseqejep dojpasq
Sl S paulel} 8q 0} S|eIOILO aul| uo aoueldwod pue uoneunsibal
‘sfeloo jo Ajigeleny payjuap! Jo eseqeleq OdN U0 Bulutes} Joj siepiyo Ayjuap|

N O s V

NOILVAITVA  ALIIGISNOdS3Y S3ION3AN3d3d  139andg JNVH4FNIL SAILIALLOV

HOYVIN AdvNyg3d AYVNNYP RECTEREN] YIGWIAON ¥390190 REENEIRES 1snony  AINr 3NAF | AV S139YVL ATHLNOW
7=¥0 ¥=10 S139YYL ATHILYYND

Ll 1394V1 TYNNNY
paiajsibai SOdN J0 JaquinN €7} HYOLVOIANI LndLNO
SOdN J0 uonessibay 1nd1no
aoueusanoh poob 1oy uonensiuiwpe [ejuawdojaAap pue JuaIdIYa ‘BAIYT HOLYIIANI INO0I1NO

103935 pajesbajul pue aAday3 ‘euoyound :¢ JNOILNO JN0JLNO

INJNIOVNVIN OdN




|

\\

uonessIuILpY
;10pa1g findeq

10}UIPI00) OdN

NOILVAITVA  ALITIFISNOJdS3Y

Ayiigejiene jobpng -

BEIE]
JuswaBpajmouoe ‘eseqejeq

"sanss| aouel|dwod Yim S,0dN JsIssy

SOdN Aq uonesadoo) -

siaysibal souepusyy
paubis pue spoday

‘suonuansul aoueldwod Jo uonejuaws|dw

OdN
ay) woyy asuodsay -

podas aouel|dwod
0]U0.}08|3 /aseqejeq

"suopesiueblo julejdwod
-uou pue juel|dLuod Jo aseqeyep utejuiew pue dojarsq

S[eilo Jo Aigeiieny

CEIRNE[NELE(

aseqeleq

JNVHSFNIL NOILVOII¥3A 40 SNV

sanss| aoueldwod
UO paulel} 8q 0} S[eIOlO JO UOIealuspl aleyioe

S3LLIALLOVY

HOYVIN

AdVNYE3d

AIVNNVP
€=¥0

y38N333d

YIGINIAON ¥380100 Y3GN3Ld3S 1snonv Anre

annr |

AVIN S139UV.L ATHLNOW

S13I9YVL ATHILHVNO

139UV TVNNNY

pajuswajdwi suonuaAiajul adueldwo) jo Jaquinn 7’}

YOLVIIANI LndLNO

ud)epapun suojuaAIdjul aduelduio?)

1nd1no

aoueusanoh poob Joj uonensiuiwpe [eyuswdojaAap pue JuaIdIa ‘BAIYT

YOLVIIANI INOJILNO

10)20s pejelBajul pue eAldey3 ‘[euondund :¢ JN0ILNO

JN0J.LNO

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONA

2025/26

\ \




Al

o
S
S _
_Aln ~
o
&
(=)
<
=
&S
@ <<
e
=
g3
S &
Juawhed ]
Jodai juswAed | 1o} 8010 JO1ISIP BY) O} UOISSILUGNS pue s8]} jo Loljesedaid %) ANn
sealy Aq uonesadoo) - Sjuswnaop palinbai Jo UOISSILQNS 8}BUIPI00Y) Mn_ =
sjoday S S
SOdN Aq uonesadoo) - J9)s16a1 souBpUBY sdoysyJom Jo uoljeyuswia|dwi sy} 8}eulpIoon) W. _mru
h Joy] Uojedoye 2 &
S,0dN Aq uonesado-09 | - sisdouAg ‘s,y1S paubig S,0dN Aq sjoenuo9 jo Buubis sjeulpio-09) S g ©
= swia)shs pue sue|d ssauisnq W M Wu
2 ylomjau Jo Ayjigejieay | - JO UOISIOA 0JU0JJ08[] wis)sAs ay) 0} oy Jo Buunydes sjeulpioon W W S
AG z yodai juswhed Sue|d ssauisng S <IN
m. o sjsi| Jajsepy panoidde pue papuswwiodsy JON pepusLIL0dsy
g mu $9011j0 Aq uonesedo-09 | - panoidde pue paubig 'passassy ‘pepILgNS JO }si| JaJSe Sjeplosuo)
z a s3]l Ue|d Ssauisng
E) 3 sonuIp
M. < sis|| Jaisely sue|d ssauisng
W. $9011j0 Aq uonesedo-09 | - sIa)sibal souepus)y 1O UOIJeN[eAS pue JUSLISSaSSE JO $88001d 8Y) 8}eUIPI00D)
s sJg)sibal aduepuapy
S,0dN Aq uonesado-09 | - suoneoloads sa1neg SUONeaN0ads 891M8S U0 S,0dN JO UOIE)NSU0D Jonpuo?)
sJg)sibal
uoissiwgng pue buinss| SOdN Aq ssed0id
S,0dN Aq uopesedo-09 | - Manpy uoneoldde sjeulpiood pue sjesodoud Joj |89 8nquIsiq
sIaysibal aouepuspy
SOdN Aq uonesadoo) suoday ‘Modal sisAjeue spaau Ul sindul Jwgns pue aiedaid

@ N O S Vv NOILYDI4R3A
13oang JNVEINIL 40 SNYIW SAILIAILOY

NOILVAITVA  ALIIGISNOdS3Y S3ION3AN3d3d

AUVNNVP y38N303a YIGINIAON ¥380100 Y3GN3Ld3S 1snonv Anre aNar | AV S139UV.L ATHLNOW
Ly =90 Ly =10 S139YV.L ATHILYVNO
Ly 139UV TVNNNY
SOdN papunj jo JaquinN §'¢°} YOLVIIANI LndLNO
SOdN 40 Buipun 1ndino
9oueuIanoh toom 10} uoinjesjsiuiwpe _S:wEQO_0>¢v pue Jualdiye ‘aAjo8y] HOLVYIIANI JNOI2LNO
J0}9as pajeiBajul pue aAlday3 ‘euoljound :¢ INOILNO JN0J.LNO

HOYVIN AdvVNYEad




uonessiuwpy
210198110 findag

10}eupi00D) OdN

SOdN
Aq uonesadoo)

SOdN
Aq uoneladoo)

SOdN
Aq uoneladoo)

NOILVAITVA | ALITIGISNOdS3Y

SOdN
Aq uonesadoo)

S3ION3AN3d3d

139andg

a N O s
JNVH4INIL

v

sig)sibay souepuapy 10)08S OdN
pue suoday uoissag

UM suoissas JuswabieBbua Auapenb jonpuo)

spoday UoIssag | SoMIsI SY) 0} SUOISSAS YoBPas) 8}euIpI00))

"Joday Buuoyuow
pasAleue pue pajepljosuo) |  spodey Buuoyiuoly asjeue pue sjepijosuon)

"aseqejep dojeAsp pue

NOILVOII¥3A 40 SNVIN

spodau Bunoyuow
Pa}epIjosuod pue aseqejeq

(2661 J0 1L 1OV OdN) siduos
aid [eyuswipedsp uo
suonesiuefio papunj jo 8ouel|dwiod JoyUO

SAILIALLOV

HOYVIN

Advnyug3ad

AYVNNYP

4383030

YIGNIAON

4390100

Y39W3Ld3S

1snonv

Alnr

annr |

AVIN S139¥VL ATHINOW
S139YUVL ATHILHVNO

Ly 139UV TVNNNY

paiojuow suopesiuebio papuny jo JIaquinN 9°Z°}

SY¥OLVIIANI LNdLNO

pailojiuow suoijeziuebio papung 1nd1no

aoueusanoh poob Joy uonensiuiwpe [eyuawdojaAap pue JuaIdla ‘BAIYT

YOLVIIANI INOJILNO

10}2as pajesfajul pue aA3Y3 ‘euoRoUNS i€ JW0ILNO JN0JLNO

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



ousip
owsaw Buiyiys paubig | 03 196pnq jo BuiiysAUBWEIA - jouoISSILGNS
‘sjuswjuiodde pue

Kisuoness jo Ayigeyieay | -
Svd

|w)

3

=

<

=

s nwuw puE S| ‘|BSIod Jo Aiqereay | - yode jesiad | sjuawAed pajejal Aiejes paljon [|e $$8901d
g 2 “WNIO} UONEIS[39E
z 2 Ayngeyene yebpng | - Jo)siBal souepuany | juswAed jpusip ey Ul ejedoieq
=l = RINjoeuU0D/SHode] "SAYO pUE "suonoalal pue sjualiAed
2 SIN j0 fungepeay | - suonosfes U0 Joday | pledun B uo SisAeue puel) JONUOW
= siopinoid | -

=7

90IMBS  WOJ  UOISSIWgNS Ja)s16ay 8910AU| VIN4d yim aoueldwoo abeuely

W 4 r aN O S 7
ALIAILOY NOILVOI4I¥3A
NOILVAITYA  ALIISISNOdS3Y CEIRNEEREL ¥3d 139ang INVYATNIL 40 SNV3W S3ILAILOY

HOYVI AYVNYE3d  AYVNNVP y3aW3o3a RECEL ¥390190 |  ¥3AW3Ld3S Anr annr AVIN S1394VL ATHLNOW
%00} = O %00} = €0 %00} = 20 %001=10 SLIOYVL ATHILNVNOD

%00} 139YVL TYNNNY
skep og¢ uiypm pied sadjoaur o abejuadiad L7’} SYOLVIIANI LNdLNO
shep o¢ uiypm pred sadloau]| 1nd1no

aoueulanob poob Joj uonelysiuiwpe |ejuawdolaAap pue JualdId ‘BAIdBYT HOLYIIANI INO0I1NO

103035 pajeiBajul pue aAday3 ‘euojound :¢ INOILNO JN0JLNO

LINJIW3OVNVIN TVIONVNIA

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



\

W\

=

ki Aioeded

M Z 90In0SaY UewnH 1817 Aojuaau| pajepdn Bulioyuopy Asauole)s /Sa10)S AUNOY AuBWSBEUE) Y20)S

5 3

g o

W W Ayoedeo

g - 90IN0SaY UewnH Jg)siBau suonippe pajepdn suolyppe ajgearow mau sjepdn

QO

M. Aioeded lg)siBay Jossy J9)siBal JosSe 9|qBOAOW PAIEPIIOSU0D
90In0SaY UewnH

NOILVAIMVA  ALITIGISNOdS3Y S3ION3AN3d3a JNVYSFNIL NOILVOII¥3A 40 SNVIN S3ILIAILOV

LNIWIOVNVIN LISSV IT19VAON

2010 JOH)SI( 0} UOISSIWQNS 10}

Ananosuuooyspodal @37 Yum 8Ul| Ul Suoljoesuel} jusainoold
J0 Aingejeay podal Apspenp| uo spodas ssaiboid  Ajyuow sjidwo)

a N O s vr
NOILVAITVA ALITIGISNOdSY S3ION3AN3d3a JNVYAINIL NOILVOII¥3A 40 SNVIN SAILIAILOV

Advnyg3ad AYVNNVP -EL: [ ERE(] YIGNIAON ¥390120 ¥39N31d3s lsnonv Anr annr AVIN S139¥VL ATHLNOW

%§.=20 %SL =10 S139YV.L ATHILYVNO

%SL 1394V1 TVNANNY

y}iomawelq 37 o swud) uj siaijddns jeaoj Buiabiey puads jebpnq Juswainsoud jo abejuaiad 67'1 SYOLVIIANI LNndLNO
sialiddns [eoo| Bunabiey pusds JeBpng Juswaindoid 1ndLno

aoueUIan0b poob 1o} uonessiuILPE [eyuswdojaAsp puB JuBIdILe ‘aA0aYT ¥OLVIIANI IW02LNO

10jo8s pajesBsju| pue Jusie ‘|euojoun :¢ INOILNO JN0J1NO

LININIOVNVIN NIVHO A1ddNS

\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

R

RN

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



,u/////////////////////f

uopejsiulwpy
.100811Q Aindaq

NOILVAITVA

19010 Hodsuel |

ALNIGISNOdSTY

303In0s8Yy

fyoeded
uewny

CE\E(\ELE[

s_mﬂozom,‘ﬂﬂs_L
INVYIIWIL |

W\\\\\\\\

\

VY

ANNUAL PERFORMANCE PLAN & ANNUAL OPER.

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

(s

$8JOIYBA 9 JO SieisiBey
19SSy 9OIYSA  PaIEPIOSUOD

NOILVOIHI¥3A 40 SNVIN

"s19)s1681 JUSLUJILILIOD PUE SBJOIYSA PasipIsgns ‘sialsifal
}OSSE B[OIYSA JO BOUBUSJUIBW PUE UOREIYLBA ‘BuULojuoj

S3AILIAILOV

ANIJWIOVNVIN 13374




ulwpy

J0j0aug Aindag {ouooBld uH

siabeue|y
Aq uoneiadoo)

ALIAILOV
-EL

NOILVAITVA ALITIGISNOdSY S3IONIAN3d3a 139ang

spoday Auspenp

N O S NOILYII43A

40 SNVaN

JNVYSINIL

s8s59001d(SANG)
wa)sAs Juswdojenap 9 Juswabeuew
90UBWIONSd JO Uonejuswaldwl 8y ajeyjioe

SAILIAILOV

40 ? LNJWIOVNVIN 308N0S3Y NVINNH

1eBpng pue sisuonioRId

suoday
aAeaT

Juswabeuew
‘pled salejoleuaq jo

seako|jdwsa Jo sjyauaq Jo sjuswAed pue aojA8s JO
SUOIIPUOD JO UoNejuBWa|dwl SnoaLUI} 8y} JajSIuIWpY

S)UBWINOOp 80.n0s 8y} Buidesy se
lom se siasn Aq aseqelep TySHId 4O dUBUBUB)

ALIAILDY

NOILVAIMVA  ALITIGISNOdS3Y [IE\ELE] Y3d 139ang

o
3

f =y

= >

W E} 9 siabeuey\ uH | - Jaquinu 8y} Joj suoday
g s aseqejep
W = sies( [esied WSYad ues|o
3 W ¥ siglopuo) |esiad | - Jo podas uonewlyuo)
Z %

W. si0j0ai Aindaq Hoday
= ‘av  ¥H  fsiopauq | - JusWINIdSY pajepdn

N O S v |r r
JNVYSFNIL

NOILVYOIdI¥IA
40 SNVIN

Ayinba juswAojdwa Buriapisuod
‘JUSWASIUAAPE  JaYe syjuow XIS uiypm - sjsod
papuny juedeA jo Buiy sy} Jojuow pue juswejdw)

SAILIAILOV

NOILVYLSININGY 32dN0S3 NVINNH

HOYVN  AdvVNYg3d AJVNNVI  ¥39WN303d  ¥3EINIAON

Y¥390100  ¥3GW3Ld3S 1snonv annr AVIN

S139UV.L ATHLNOW
S139YVL ATHILHVNO

1£4 :13OUVL TVNNNV

pajuawsajdwi suonuaAdjul [eydes uewnH jo Jaquiny 0}z’ )

:SYO0LVIIANI LndLnO

$921n0sal pue ‘sanjiqedes ‘yuawidojanap ‘eouewiopad sakojdwa ‘uoneziuebio panosdwy

:1nd1no

juawdojana( % Juswabeuely [eyden uewny aAday3 aoueusdaroh poob Joj uonesisiulwpe [ejuswdojonsp pue ‘Jualols ‘DAY T

YOLVIIANI 3NOILNO

10)29s pajelBajul pue aAjdaYT ‘leuoiound :¢ JNOILNO

dNOJLNO

S3JIAY3S 31VH0dH0d

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



\

W\

uwpy Jauonoeld saleuonouNy spoday 9101104 HH 40
101811 Aindeg 4H | ¥YH Ag uonesadooo jo yoed uolje)NSu0d panoiddy uonejuswaidwi ajey|ioe 10

ALINILOY N O s Vv

NOILVAITVA ALITIGISNOdSIY S3IONIAN3d3a d3d 139ang JNVYSFNIL NOILVOII3A 40 SNVIN S3AILIAILOV

ONINNV1d SIOUNOSIYU NVINAH— ©

unwpy sess9001d(SANd)
‘_Bom.__.n_ findaq Jsuonnoeid ¥H siabeue|y washs Juswdojenap 9 Juswabeuew
: Aq uoneladoo) spoday Apapeny | souewlopsd jo uonejuswsldwi 8y} ey SN

ALIAILOY
¥ad O s v|rr NOILYII43A

NOILVAITVA ALITIGISNOdSY S3IONIAN3d3a 139ang JNVYSINIL 40 SNVaN SAILIAILOV

(0 ® INJNFOVNVIN 3DUNOSTU NVINNH  »

diysiauiea pue sdiysuisu
‘diysiejoyog Joy asegejep panoiddy
‘spoday ‘sweiboud diysuisyu

diysutayu| pue diysiaulea panoiddy | pue  diysieuies  ajeyjioeS
s19)sibay souepuany paubis

yum  spoday uononpu|  panoiddy
‘siapjoy Aesing

|leulajul  Jo aseqeleq panoiddy
‘sig)sifioy aouepuany saafo|dws jo Juswdojanap
‘wnpuelows|y panoiddy | pue  Buuiel]  ejeyoe4

SOWaW JUBWINIOB)
10 [erosdde ayy ur shejpg | -

uipy Joypaiqg Jauopioeld
Aindag H

slaquiaw
0as Aq uonesadoon

oY smﬁozoiwiﬂﬂ
S319N3ANId3a ¥3d 139ang JNVAINIL NOILVI4INIA 40 SNVIW SAILIAILOY

NOILVAITVA ALINIZISNOdSTY

AIN3INdOTIAIA I0¥NOSIY NVIANH

ulwpy Jauonpoeld saleuonouny spoday $919110d YH
Jopaug Aindeq ¥H | ¥H Agq uoneiedood jo oen uoneynsuoo - panoiddy o uonejuswaldwl  ajey|ioed

ALIALLOY FaNO[S YV I T WV, NOILYOIHIN3A
NOILYAITYA | ALITISISNOJS3Y S319NIAN343a ¥ad 13oang NVYSTNIL 7 40 SNVAW S3ILIAILOY

ONINNVd S304NO0S3Y NVINNH

\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

R

RN

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



ulwpy Joyaiiqg
Aindaq

NOILVAITVA

Jauoloeld
dH

ALINIGISNOdSTY

SOWSW JUBWINIOB)
10 [erosdde ayy ul shejag

slaquiaw
0as Aq uonesadoon

S3ION3AN343a

ALIALLOV
Y3d 139ang

diysieusea pue sdiysuisu
‘diysiejoyog Jo} aseqelep panoiddy
‘spoday

diysutaiul pue diysiauea panoiddy

pue

‘sweiboud diysuisyu

diysiousea  aeyjioES

s_mﬁozoiwiﬁﬁs_e.
INVHATWIL

sig)sibay aouepuapy paubis

yum  spoday uononpu|  panoiddy
‘slap|oy Alesing

Jo aseqeleq panoiddy
‘slg)sibay souepuapy
‘wnpuelows|y panoiddy

N

NOILVOII¥3A 40 SNVIN

pue

Buiures)

SAILIALLOV

seafkojdws jo juswdojersp

aeyoe

IN3INdOT3AIA I2UNOSIY NVINNH

UMZIMVUBU LOCAL SERVIGE OFFICE

©
Y
'S
S
N



IAL WELFARE SE




\

\

A

S
Qs _—
~J _—
S -
S _
S
oc
&
(=)
<
=
&S
@ <<
W 3
=
83
=5
c
1)
%3
~J
S =
S O
S =
196pnq ajenbapy ] ] [ [ Jodal uoisinadng SUoISSas UoIsiAIadns Jonpuo) nUD _m._:
sbunasw Juswabeuew W ~ ©
- Je1s Jo Ayjigejieny JO sajnuI pue sis)sibay souBpusHY sbunesw z swweibold jonpuod) W W Wu
S N
M. 3 sue|d [euonelad sueld W ANn m_
R w 1elg z swwelbold paubis pue sue|d 80UBWIONAY |euonesadQ pue sue|q souewIOpad
=) o |00 WoJ} uonesadoo) - |ENUUY 8210 2IAIBS |90 paubig |enuuy Jo Juswdo|anap aeyjioe
=1 @ }elg z swielbold SUOISSS JuslabebuT Buluue]d
S & |00 WoJ} uonesadoo) - spoday uoisseg juswabebu3 buiuueld 9010 92IAISS [BD07T JONPUOD
W oM uoljew.oul 8jeindoe 30d yim
5 = JO UOISSILIQNS ShoBWI | - Jodal |enuuy gz swweibold pajepljosuo)
o 1 UOIJeLIOjUl 8jeINJJE 30d Yym podal
W. m 10 UOISSILIQNS SNOBWI | - ApeaA JleH z swwelbold pajepljosuo)
> @ UOIJeWIO}Ul 3}eINJ0E 30d Yim podal
= JO UOISSILIQNS ShoBWI | - Aapenp g swuweiboid pajepljosuo) spoda uonewIoyul
UONJeLIO}Ul 8}eINJJE 30d Ym podal douewIopad Jo uoneplosuod

JO UOISSILQNS Snoawl | Ajyyuopy Z swweiBoid payepljosuo)
gy W 4 F G N O S VT 7 r 7 W 7 v 7
NOILVAITVA ~ ALIISISNOdS3Y S3IONIANAJ3IA | 4ad J8bpng JNVY43NIL 7 NOILVOIdI¥3A 40 SNVIN S3ILIAILDY  ON

pue uope||oo ‘uone|idwon)

HOYVIN AdVNYEE3d  AAVNNVP 4383030 ¥389W3AON Y390100 | ¥3IAWILd3S | AINF 3NN AV | TRdY 1394V1 ATHLNOW
$=10 S139YUVL ATHILHVNO

144 1394VL TVNNNY

pajeulpJood sadjaias Hoddns jo JaquinN |')Z dO1VIIANI Lnd1NO

pajeuIpiood adiaias poddng 1nd1no

pazijeuibiew pue sdnoib ajqesaujna jo Buiag-|jom panoidw) ¥OLVIIANI INOILNO

S3IIAI9S a1ej|am |e120s |ejuawdojanap 0} SSa99. |esIaAlun pasealdu| |, JN0ILNO 3JN0I1NO

S3DIAYIS LY0ddNS ANV LNIWIOVNVIN |2




|

\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONA
\ \ \

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

siap|oyeye)s
10 Ayigepieny PLMO | 100) Buipodey Aujuop Jo uoissiugng

101081
Aindeg
Josinadng|

MIOM [BID0S)
Z dwwelboid

spodal §/00] SS800Id §/00] SS800Id

pg
o
3.
S.
(7]
=
Q
=
o
=S

1O UoISSIWQnS Snoswl | UOlUBAIBYU| dlBURS) paya|dwo) UOIUBAIBYU| D1BUSY) JO Uonejuswa|du|
fiapoy [N |4 £ @ N O S V. F Fr W V
NOLLYQITYA ~ ALITISISNOJSTY S3IONIANId3a lad Jobpng JINVHATWIL NOILVOII¥3A 40 SNVIN SAILIAILOY

¥3
AYVNNVF  gN303d Y3IGNIAON 43890100 4393 Ld3S 7 1snonv 7 Anr annr AVIN 1394V.L ATHINOW
0¢ =vD 0¢ =L0 ‘S13DYVL ATHILYVNO
0zL 1394VL TVNNNY
S19)I0M\ [e1908 Aq pajonpuod sjuawissasse aAisuayaidwod Jo JaquinN Z'1°Z HOLVIIANI LNdLNO
pajeuIp100d as1nas poddng :1nd1lnO
pazijeuibiew pue sdnoib ajqesauina jo Buiag-jjam paroiduj ¥OLVIIaNI INOJLNO
S39|AIaS a1ej|oMm [e120S |ejuawdolanap 0} SS899. [eSIaAIUN pasealdu] i, JW0ILNO 3N0ILNO

AdvNYE3d

HOYVIN




s|00] Buniodey
Apapeny paubig

sjoo] Bunoday Apspenp jo uoissiwigng

uonelsiuWpY :10j08u1q Aindag

Josinadng YIop) [e100S g swiwelboid

NOILVAITVA ~ ALITIGISNOdS3Y  S3IONIAN3IL3A

Koy 1o yebpng

N O S
JNVH4FNIL

syoday uoisses

198169y aouepuany

SUOISSaS
wnio4 siosinadng ul ajedioied pue puspy

J18)sibay 8ouBpUBHY

SeINUIN

slaquiajy Wnio Joisi

wnio4 siosinadng uayibuasg pue ysijges3

dad peubis

's99sInadns
10} ue|d Juswdojana [euosiad dojaraq

ajou siosinadng

spodal

uoisiAladng paubig

(dNOYD ANV ¥33d “IVNAIAIGNI)
*SUOISSaS UOIjE}NSUOD JUuoISIAIadnsS Jonpuo)

SjoejU0Y paubig
NOILLVOIdIM3A

40 SNVIN

"99siMadNs pue
Josiniadns usamiaq sjoeuo) uoisinedns dojprsg

SAILIALLOV

AdVNYE3d AVNNVI y38IN333d YIGINIAON 4380100 Y3GN3Ld3S 1snonv Anre AV 139¥VL ATHLNOW
S139UVL

19 =v0 19=€0 19 =20 19=10 ATY3LIVNO

1444 139UV TVNNNY

pua Jeak aeinwng ddAL NOLLYINDIVI

ylomawel4 uoisiAiadng ypm aul| ui paja|dwiod SUOISSas UOISIAIRANG JO JAQUINN €717 [Rtsr (o)A /) (6| WLk} L0)

pajeuIp100d as1aas poddng 1Nnd1NO

pazijeuibiew pue sdnoib ajqesauina jo Buiag-jjam panosdwy [EREeNN ) [a] =Tl o)

S90IAIaS aleyaM [e190S |ejuawido]anap 0} SSa99e |esIaAIuN pasealau| il JWO0ILNO0 3IN02LNO

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



NOILVAITVA

ALITIGISNOdS T

Ayanoy

194 19bpng

NOILVOI4I¥3A 40 SNVIN

S3AILIAILOY

\

\

A

=
3
Q—
~J _—
= -
m ~
s
&
=)
<
=
&=
T 3
W 3
=
S
=
c
[T g )
%3
~J
S5
S o
~1
2D
W a
pajeaso S Mn_ M/O.
$80IN0S9Y UBWNH safjunpoddo yiom Jo aseqejeq dMd3 ybnouyy pajeasd sapunpoddo yiom Joyuoly [ N W c/u
5 SIap|oyayess Jo uojesedoo) SU0SIad Jap|Q JO aseqeleq Sal}I|1k} [BUSPISAI 8|B)INS O} SUOSIA Jap|Q Jajal pue Ayjuap| == M
3 9002 S <N
m-ﬂw_ m slapjoyaels Jo Ajjiqejieny 8 Ww.oj pajejdwo) JO €| 0UJOY SUOSIad Jap|Q BY} JO SWLS) Ul SIeAIS) ale)) Jajsibay  []
=z 5 900z 10 €1
=) o slapjoyayels Jo Ajijiqejieny  wio} pajejdwo) 0U JOY/ SUOSIad JOP|O Y} JO SWLIS) Ul SaI}l|Io.) [enuapisas JajsiBey  [BLi)
8 1] EEIERIENE
(=} o leyausq
S & Anjqejiene podsuel | |oo} Ayjiqibi3 papuny Jo spoyasnoy Ajiwey |[e o} Buljyoid pjoyasnoy jonpuo)  [BREI)
Z = Sal}I|10€} [eRUAPISAl 10V SUOSIad Jap|O UNM aUl| Ul SaI}I[I9€} [BRUSPISAI
w” El papuny Aq uopjesedood spodey Bunojuopy | papunj-uou pue papunj ul sweibold Jo uolejuswaldwi ay) J $0
2 @ Sal}I|10€} [ERUAPISAl sIa)sibal aouepuspe
Ww. m papuny Aq uopjesedood pue podau uofejuswiajdwi aid |enuapisas papuny ul sdoysyJom uonejuswajdwi-a1d jonpuo) )
= z 9seqejep Pajepljosuod FEREN
= slapjoyaess Jo Ajjiqejieny pue pajepdn panosddy |  [enuapisal papuny ul suosiad Jo 9Seq Bjep 8)epljosuod pue aje(jo)  [IA]
spodal
JO UoISSIWgNS Snoawl | syodau JisiA a)IS B [BljUSpISaY O} a)is-uo Buipunj-aud jonpuo)

YIGINIAON Y¥390100 ¥3GN3Ld3S AInc | annr AVIN | TIMdV | 139¥V.L ATHLNOW
S139YV.L ATHILYVNO

139UV TVNNNY
sal[19e} [enjuapisay Buissadde suosiad Jap|o Jo JIqUINN |22 JOLVIIANI LndLNO

sad1M19g poddng pue aie) paseg Ajunwwos Buissaaoe suosiad 1ap|0 1ndLNoO
pazijeuibiew pue sdnoib sjqesauina jo burag-jjam panoidwy ¥OLVIIANI INODLNO
wa}shs uonoajoud [e1oos anisuayaidwod g aaisuodsal ‘@AISN|dU| :Z JNOILNO JN0OLNO

SNOS¥3d 43070 O1 SAJIAYAS ¢°C




uonesiuIWpY -10jaq Aindsg

NOILVAITVA

10sIA18dNg Yo 1008 Z awiwielbold

$982IN0say uewnH

siaployaxess Jo Aqeleny

pajeaid
sapunyoddo yJom Jo aseqejeq

dMd3 yBnouyy pajesso sapiunuoddo siom Jojuopy

¥ Wio4

900c o €l
0U JOY SUOSIad J8p|O BY} JO Swis} Ul sianBaie?) Jajsiboy

siaployasiess Jo Ayliqeieny

g Wio4

9002 JO €| OU JOy SUOSIad Jap|0 8y} JO SuLs)
ul sasjua) Joddng pue aie) paseg Ajunwwo) Jsjsibay

s1apjoyayess jo uonesadoo)

sIa)sibas souepuany

SeInjonJis pue sewwelboid
Koeoonpe ul sjedioued o) suosiad Jap|Q 8zI[IGojy

siapjoyayess Jo uojeladoon

SJap|oyayels Jo uopelado
-09 9bpnq Jodsuel |

s1g)siBal souBpUBRY

shep
pazifeuonnysul ul ajedionJed o} suosiad Jap|Q 8zI[IqoN

SIap|oYaYE}S Jo uoielado
-09) /186pnq pJodsues |

J19)s16a1
90UBPUSJE PUE SWIo) MOD

slapjoyayels yim diysiauped
ul (euawa( ‘siswidyz|y ‘esnqy Jap|3) suosiad Jap|0
Bunoaye sanss uo seliwelfoid ssausieme Jonpuo)

SI9p|0YdYE}S 4O uoielado
-09) /86pnq podsues |

100} Ayiqibi3

"SalleIolauaq papuny
J0 spjoyasnoy Ajiwey |je o} Buljyold pjoyssnoy jonpuo)

Ayjiqejieae podsues |

sIa)siba) souepuany

sewwesboud
Buiebe anljoe u| suosiad Japjo jo uoijedidned ajeyijioe

siapjoyayess Jo uojeladoon

s|00} Bunoyuopy

spiepuejs
puB SWIOU U}IM 8UI| Ul S8.3U89 papunj uj sewwelfold
2180 Paseq-AuNWWIOd Jo Uonejuawa|dwi sy} JOUo}

Ayjiqeiene podsues |

9Seqelep pajepl|osuod
pue pajepdn panoiddy

pajonpuod sad1A1as Joddns pue paseq Ajunwiwod
Buissaooe suosiad Jo aseq ejep ulejuiew pue dojprsq

Ayiliqejieae podsues |

S3ION3IAN3d3d

Aoy
19d 19bpng

S90INIBS
paseq-Ajunwwod Buissaooe
suosJad Japjo Jo aseqeleq

suosJad Japjo
0} $821AI8S Joddns pue paseq Ajunwwod jusua|duuj

JNVHAINIL

spodai SSIA 8)ISUQ

NOILVOIII3A 40 SNVIN

(mau) seoinag poddng pue aie)
paseg Ajunwwo)) 0} S)isiA 8yis-uo Buipuny-aid jonpuo)

S3ILIALLOY

Advnyug3ad

AYVNNVP

Y¥38N303a

YIGNIAON 4390100 Y39N3Ld3S

snony |~ Anr |

AVN  iRbdVY 1394VL ATHLNOW

S139YV.L ATHILYVNO

785 1394VL TVNNNY

sa9|A19g poddng pue aie) paseg Ajunwwo) Buissasoe suosiad 1ap|o Jo JaquinN Z'Z'Z HOLVIIANI LNdLNO
s991M98 poddng pue aie) paseg Ajunwwo?) buissasae suosiad 19p|0 1nd1NoO

pazijeuibiew pue sdnoib sjqesauina jo burag-jjam panroadu EEEYNZ[a] TRl ool 1 0)

S92IAI3S aIej|am |e190S |ejuawdolanap 0} SSaI9. [esIaAIuN pasealdu| |, JN0ILNO 3N0ILN0

\

\

\ \\\\\\\\\

m‘
Qo
g
S
=
v’
=
(=)
g
=
&S
_HA
W&
=
83
g™
o<

(&)
%3
-

I =
SO
~1
25
Q
Sz
IU
N =
S§

2025/26



\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

Siapjoyayels 900¢ J0
Aq uonesadoo) - W04 | €| OUOY SUOSIad J8p|0 Y} JO Sws) Ul sianbalen) JejsiBay
SIap|oyayels 9002 0 €} OU JoY SUOSIad Jap|O BU} JO SWid)
Aq uonesadoo) - g Wio4 ul sanua) poddng pue aie) paseg Alunwiwio) Jajsibay

slapjoyaye;s yum diysieuped

Ayjigejieae S0y \NOD pue ul (euswaq ‘s Jawiayz|y ‘esnqy Jop|3) suosiad

186png pue podsue. | - sJa)sibal aouepuspy J1ap|O Bunosye sanssi uo sawiwelboid ssausieme }onpuo)
SpJepue)s

PUE SWIOU U}IM BUI| Ul S81jU87) papuny -uou Ui sewwelboud

Josinadng
YoM [B100S Z swwelboid

uonessiuiwpy oyaug Aindsg

Ayjigejiene yodsuel | - spodas Bunoyuop 8IB0 paseqg-Ajunwiwiod Jo uonejuswalduwi sy} JOJUO[N

Aoy a N o|lSs Vv NOLLYII¥3A
NOLLYQITYA  ALIISISNOdS3Y S3IONIANIJIA  1od 1ebpng ANVHINIL 40 SNVAW S3ILIALLOY

HOYVIN AdvNyg3d AYVNNYP ¥39W3d3a ¥39WIAON ¥390.100 ¥39N3L1d3S 1snonvy AINF ANNF AVIN | TIHdY 1394V.1 ATHINOW

S1IDYVL ATHILHVNO
782 1394V1 TVNNNY
salj|ioe4 papung- UON ui SadlAlag poddng pue aleq paseg Ajunwwo?) Buissadde suosiad Jap|o Jo JaquinN €77 SYOLVIIANI LNd1NO

sal}I|Ioe4 papund- uop ui sasialag poddng pue aie) paseg Ajunwiwo) buissasoe suosiad Jap|Q 1nd1no
pazijeuibiew pue sdnoib sjqesauina jo burag-jjam panoidw| ¥OLVIIANI INODLNO
S9IIAI9S aIej|am |e190S |ejuawdolanap 0} SSa99. |esIaAlun pasealdu| |, JN0ILNO 3N0ILNO




\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

dMd3 ybnoayy
pajeald saiunyoddo yiom jo aseqeleq pajeald saniunuoddo 3iom JojUo|y
SR ET

$82IN0say uewnH -
90In0s9y uewny

10 Ajjigeyieay - 100} Bunojuol swielBoid Jo uonejuswa|dul 8y} JOJUOI
90In0S9Y UBWNH

fiqeriene Salj|ioe} [eiuspIsal papuny Ul

podsuel] - JI9)s16a1 souBpUBRY sdoysyiom uonejusws|dwi-sid Jonpuod

Ssan1oe} [euapIsal sal|ioe} [euspIsal
Buissaooe saniigesip yim suosiad jo papuny Ui sanijigesip yim suosied
$92IN0S8J UBWNH - aseqejep pajepljosuod pue pajepdn panoiddy JO 9SE( EJEp 8}Ep|0SU0D pue 8}e||0)
90IN0S9Y UBWNH
fuigejene Saljjioe [enuspisay
podsuel] spodau JISIA 8IS uQ 0} SHSIA 8)is-uo Buipuny-a1d Jonpuo)

T a N O S|V
NOLLYQITYA  ALITIGISNOdS3¥ ~ S3IONIANIIA  4od 19bpng INVEIWIL NOILYIJI¥3A 40 SNVIAW S3ILIALLOY

uolessiuiwpy :oypaliq findeq
JosiAIadng IO [B100S Z dwielbold

HOYVIN  AdvNyg3d AYVNNVF  ¥39IN3030  ¥38IWN3AON Y¥380100 ¥3FN3Ld3S 1snony | AIne | annr AVIN | TI8dV | 1394V1 ATHLNOW

S139YUVL ATHILHVNO

09 1393V TVNNNV

sall|ioe [eRuapIsay Buissadde salllIqesIP YJIM SUOSIad JO JaqUINN |'E'Z SYOLVIIANI LNdLNO

SopI[Ioe [EjUapISay BUISS3IIE SAIIGESIP Y)IM SUOSIad 1nd1no

pazijeuibiew pue sdnoib a|qeIau|nA Jo buiad-||am paroidu ¥OLYIIANI IN0ILNO

S92IAIaG 1B\ [erd0g [ejuawidojaAaQ 0} SSadJe [eSIBAIUN Paseaidu| ;| JNOILNO 3JN0ILNO

S31LIT19VSIA HLIM SNOS¥3d OL SAJNIAYIS




uonessiuiwpy :Ioaug Aindag

NOILVAITVA  ALITIFISNOdS3Y

Josinadng YO [e100S g dwiwelboid

$82In0say uewnH

pajealo saunuoddo yiom jo eseqejeq

dMd3 ybnoay
pajealo saijunyoddo }I1om JojUO

82In0sal uewnyH
1ebpnq jo Ajiigejieay

wodau Buipjing Ayioede)

sawwelboid Buipjing
Ayoeded Joj sjuedioied yul| pue Ajuap)

$80IN0S8J UBWNH
pue Ayjigejiene Jodsuel |

|00} Buijoid ployasnoy

SalIeIolaUaq papuny Jo pjoyasnoy
Ajlwey |l o} Buyyosd pjoyasnoy Jonpuor)

$80In0S3] UBWNH
pue Ayjiqe|iee podsuel |

spodal Juswaoe|d

"awiweliBold dd3 ul senljigesip
UM SUOSIad 40 Juswaoeld ey} ajeioe

$90IN0S8J UBWNH
pue Ajjiqejiene podsuel |

sowwelbold dMd3 ul padeid
8q 0} saplligesip LM suosiad Jo Jsi]

"sefjiqesip
UJIM SUOSISd UO }pNe S[1%s 1onpuo?)

$80IN0S3] UBWNH
pue Ayjiqe|iee podsuel |

sia)siBal souepusny

sdoysyiom aAoaj0.d papunj ul
sdoysyiom uopejusws|dwi-aid Jonpuo)

$80In0S3I UBWNH
pue Ayjiqe|iee podsuel |

sdoyssop
BAIJ08)01d Papuny Ul $80IAIS Buisseooe
sanligesiq yim suosiad Jo aseqejeq

sdoysxiop 9A1399101d
papuny Ui sanjigesip Yym suosiad
10 SEq EJep 8)epl|osu0d pue 8je|j0)

$80IN0SaJ UBWNH
pue Ayjiqejieae Jodsuel |

S3ION3AN3d3a

Rnpoy
13 18bpng

JNVHIINIL

s_n_—.n_zow<_._.s_<7

suodai JISIA 8)IsuQ

NOILLVOI4I¥3A 40 SNVIIN

HOYVIN

AdVNY¥E3d

AYVNNVF  ¥39W303a

Y3IGNIAON

3801200

Y39N3Ld3S

1snony |

ANr |

annr | AV |

sdoysyIo| aA1}98)01( Ul S3dIAIaS BuISSad9e Sal|IqesIp Y)im SUO0SIad JO JaquinN g'¢'Z

sdoysyIop aA1}93)01d papuny Ul SadIAIas BuISSadoe Salji|Iqesip Y)IM SUosiad

pazijeuibiew pue sdnoib ajqesauina jo buiag-jjam paroidu)

S90IAI9G aJBy[a) |el100g [ejuawidolanaq 0} SSaI9e [eSIaAIUN pasealdu| 1| JW0ILNO

sdoyssop 9A1308}01d papuny
0} sysIA ayis-uo Buipuny-aid Jonpuo)

S3ALLIAILLOV

1394VL ATHLNOW
S139YUVL ATHILHVNO
139UV TVNNNY
SY¥OLVIIANI LNdLNO
:1nd1no

YOLVIIANI INOJILNO
JN0JLNO

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26




W 4 rla N|/O S ¥V r r W i
oy
NOILVGIVA ~ ALITIGISNOJS3Y SIIONIANIJIa | 4ad 19bpng JNVYITNIL NOILVDIJI¥3A 40 SNVIW

pajeasd sapjunioddo
$92In0S8Y UBWINH 3Iom Jo aseqejeq dMd3 ybnouyy pajea.o seniunyoddo yiom Joyuop
$32IN0S8J UBWINH SalIeIoauaq
pue Ayjiqe|ieae Jodsuel | |00} Buljjoid ployasnoH papunj Jo ployasnoy Ajiwuey |fe o} Buljyoid pjoyasnoy }onpuo)
slapjoyaye}s jo uonesadoo)
o $92In0S8J UBWINH Ja)sifoy
o m pue Ajjiqe|ieae Jodsues | S0UBPUBYY PUB SANUI UM Suostad Joj shep pajnynsul ul ajedioied 0} seiunWwod as1|Igojy
2 3
M 3 $90IN0S8J UBWINH salj|iqesip
5 > pue Ayjiqe|ieAe Jodsues | sia)siBal aouepualy Uiim suosiad Bunoaye sanssi BSIp UO SSBUSIEME JONPUOD
g s $60IN0Sa] UEWNH pauie]
W 2 pue Ayjiqe|ieAe Jodsues | aq 0} sJanIBale) Jo aseqeleq "aJeQ) paseq dWOH U0 s1aAIBaIe) Jo Bululel) ajeyijioe
5 5 TejsiBay pusdis paubig
2. > $92In0S8J UBWINH ‘slonibale) Jo aseq eyeq s}09loud papuny ul puadns Buinieoal sianIBa.ed Jo aseqelep ulejulely
3 s Ioysiboy (semgesip yiim usIp|iyo Jo sjusied Buipnjoul) SSIHIIGESIP Yiim SUOSISd
S 2 SIap|oyaYelS Jo uonesado-0) 99UBPUSYY PUE SeNUIN Joj sdnoub djay-jjes pue saunjonus Bupsixe usyybuans pue ysiqelsJ
8 $90IN0Sa] UEWNH
pue Ayjiqe|ieae Jodsuel | sJa)siBal aouepuayy ¥g9 papuny ui sdoysyom uonejusws|dwi-aid jonpuo)
$30IN0S8J UBWINH ¥40
pue Ayjiqe|ieae Jodsuel | spodau Buniojuopy papuny ul Sal|IgesIp Yiim suosiad Jo aseq ejep ajepljosuod pue aje|jo)
$30IN0S8J UBWINH 9Seqejep pajepl|osuod S90IISS UONEY[IGRYDY
pue Ajjige|ieae Jodsuel | pue pajepdn ‘panciddy paseq Ajunwiwo? papunj o} 8)Is-uo Buipunj-a.d Jonpuo)

Y¥38N303a 43GW3AON 4390100 438N31d3S

90

'S0

70

€0

20

annr AVIN 1394VL ATHLNOW
01£=10 RYERXLAVNLETR)/)[v]

0501 1394VL TVNNNY

Sad1Alag uoljeyljiqeyay paseg Ajunwwod Buissadde suosidd o JoquinN ¢'¢'z SRS [oNhfo (o[ THE)EHEy o)
S991AI9S Uole}IjIqeyay paseg Ajunwwo?) Buissasse suosiad 1nd1noO

pazijeuibiew pue sdnoib ajqesauina jo Buiag-jjam panoadu) [RTeNE ) (o] \[Re [ Toko )1} o)

S32IAIaG 2By |e190g [ejuawdolana 0} SSa99e |eslaAlun pasealou] i, JN0JLNO 3N0I2LN0O

UMZIMVUBU LOCAL SERVIGE OFFICE

©
N
S
S
N




uonessiuiwpy :oyaug Aindag
Josinadng Yo [e100S g swwesboid

NOILVAITVA  ALITIFISNOdS3Y

$32IN0S8J UBWINH
pue Ayjiqejiene podsues |

(830U
$s9201d) podas Burioyuop

$80In0S8I UBWINH
pue Ayjigeieae Jodsues |

p|oYasnoy 8y} Jo uoijejuswa|dul 8y} J0JUO|

“ue|d uopuanIB)ul

JaysiBal sduepuaRy

$32In0SaI UBWINH
pue Ayjigeieae Jodsues |

SuosIad 10} sawwelBoid sAsuodsal pue aaisnjoul
aleoe} 0} winiod Ayfiges|q 8007 Yjim s1eiogeio)

SanlIqesIp ym

(60 MD) ueld
uonuanIBlU| ployasnoH

$32IN0S8J UBWINH
pue Ayjiqejiene podsues |

yoes Aq paousliadxa sabuajieyd sy} yym Juswiubie
ul ue|d uonuaABlul ployasnoy ey jo Juslidojaasq

"ployasnoy

(100} Anqibi3) spioyssnoy
pajyoud jo suoday

$80IN0S8I UBWINH
pue Ayjigejieae Jodsues |

IIIGESIP YJIM S)Npe pue ualp|iyd Joj Bues
ployasnoy Ajiwe} e 0} Buiyoid pjoyasnoy jonpuod)

9Seqejep pajepl|osuod
pue pajepdn ‘panoiddy

$82In0sal uewny

S3ION3AN3d3a

Aiiwey paynuap! 4oes Ui
Ailgesip Jo ainjeu se [[om Se Jequinu 8y suILLsleq

aseqejep pajepljosuod
pue pajepdn ‘panoiddy

Rnpoy
13 18bpng

NOILVYOIdI¥IA
40 SNVIN

Si

9 10} BULIED SBljIWE} JO UONEOLIUSP|

AYVNNVP

Y¥38N303a

YIGNIAON 380120 Y39W3Ld3S

Lsnony |

ANr | AV

Hoddns [B120S JO J9)SEq Pauljop-||aM B 0} SS32Ie dARY OUM SaljI|IGeSIP Y}IM S)NPE pue uaip|iyd Joy Bulles saljiwey o JaquinN y'¢'g

s991AI3s poddns [B190S O }a)Se( Pauljap-||aM & 0} SS3I9. aARY OYM S3I}I[IGESIP UM S}Npe pue uaip|iya 10} Bulied saljiwey

pazijeuibiew pue sdnoib sjqesauina jo Burag-jjam panoidw|

S99IAIaG diBj|3M (21908 [ejuswdojanaq 0} SSaI9e [BSIdAIUN Pasealdu| | IN0JLNO

IGesIp Wi synpe

S3ALLIAILLOV

1394VL ATHLNOW
S139YUVL ATHILHVNO
139UV TVNNNY
SY¥OLVIIANI LNdLNO
1ndLino

YOLVIIANI INOJILNO
JN0JLNO

\

\

\ \\\\\\\\\

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



uonessiuiwpy owaug Aindag

NOILVAITVA Al

Josinedng Yo [e100S g swiwesfoid

$32IN0S8J UBWINH
pue Ayjiqejiene podsues |

$90n0S8J UBWNH
pue Ayljigejieae Lodsuel |

$80In0SaI UBWINH
pue Ayjigeieae Jodsues |

$32IN0SaJ UBWINH
pue Ayjiqejiene podsues |

$92JN0S8J UBWINH
pue Ayjiqejiene podsues |

$80IN0SaI UBWINH
pue Ayjigejieae Jodsues |

S3ION3AN3d3d

Ry
194 18bpng

(ey0u
$$920.d) Loday Buloyuopy

p|oyasnoy 8y} Jo uoejuswa|dwl 8y} J0JUO|

“ue|d uopuaIB)ul

J9ysiBal souepusyY

SuosIad 1o} salwelBfoid snisuodses pue saisnjoul
a)e)lioe) o) wniod AJiqesi [E207 YjM O)el0qe]0)

SanlIqesIp yim

(60 MO) ueld
uonuaAIBlU| ployasnoH

yoes Aq paousiiadxa sabusjieyo sy} yym justuubije
uj ued uonuaAIB)Ul ployasnoy ey} Jo Juswidojaasq

"ployasnoy

(jo0y Aaiby3)
uoday Buijoid pjoyssnoH

Sal[IGesIp YyM SUu0sIad Joj Bues
ployasnoy Ajiwey e 0} Buiyoid pjoyasnoy jonpuod)

aseqelep pajepljosuod
pue pajepdn ‘panoiddy

Ayligesip jo ainjeu sulwialeq

9seqejep pajepl|osuod
pue pajepdn ‘panoiddy

N O S v |r r

NOILVOI4I¥3A

JNVH4FNIL 40 SNVIN

poddns s821AI18S 89UB)SISSE [euostad Jo
pasu Ul SaNIGesIp YJIM SUosIad Ssesse pue Ajjuap|

HOYVIN

HOYVIN

AdvVNY¥E3d

AYVNNVYP

Y¥38N303a

43GW3AON

¥390100 |  YIAW3LAAS |

annr

AVIN

144

"s99]A19s Joddns aoue)sisse |euosiad BuiAladal sanljiqesip yym suosiad Jo JaquinN §'¢°Z

poddns sasinas aoue)sisse [euosiad BuiAiadal sani|IgesIp Y)M Suosiad

pazijeuibiew pue sdnoib sjqesauina jo burag-jjam paoidw|

S90IAIaG diB)|3M| |e100g [ejuaidolaAaq O} SS90 |eSIaAIUN pasealdu] | JN0ILNO

SAILIALLOV

1394VL ATHLNOW
S139YUVL ATHILHVNO
139UV TVNNNY
SY¥OLVIIANI LNdLNO
1ndLino

YOLVIIANI INOJILNO
JN0JLNO

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



\

\

A

S
Qs _—
~J _—
S e
S B
S
o
&
(=)
<
=
&S
@ <<
W 3
=
g3
= W
c
1)
%3
~J
S =
S O
~1
2 &
QS a
S a©
SS9
SEIIENETS J9)siBey souepusyy | ewweiboid g1 pue s|1S ‘AIH Ul lsisse o) sjusbe abueyo W W N
10 uonesadoo) pue Jebpng - ‘Yoday Buiuiel | se siapesT [euonipe.] Jo Buuiel; Jnojjoy 8y} ajeyjioed (B8 S <IN
REBES ] swwelboid siepea [euonipel]
yim uonesadoo) - J9)siBay souepusny UO paulel} 8q 0} SJopeaT [euonipel] JO uoneoynusp| )
%9 (zz

-L10Z dSN) S LS Pue g1 ‘AlH uo somaweld Aajjod au)
10 Uolje|suel} pue uoljejaidiajul 8y} Uo SIBp|oysxelS pue
- SIBUOI})oBI4 9IAIBS [ID0S JO UONEJUSLIO B} 8)eyl|ioe4 |88

uonessiulwpy :Joyauig Aindag
Josinadng Yo [e100S Z awiwelbold

$80In0sal dL ‘diN4 390 00N "008
UewnH pue Ayjigejieae Ja)siBay souepuapy | ‘OTOA ‘Awwoy) uo Buiuies) pusye o} SiepjoysyelS pue
196pnq ‘Aisuonels ‘Hodsuel | - ‘loday Buurel | SlauoijoRId 89IAIS [B190S JO Buluies} Jnojjoy ajeyjioe (B8
$90Jn0SaJ UBWNH sjuedionieed sawwelBoid abuey) |einoineyag
pue Ayjigejieae podsuel | - 7 paliuspl Jo 1sI |BIOOS UO paulel} 8q 0} sisjuswiajdwi Jo uoneayiuap|
Koy
Jod N 4 7 r a 7 N O S Vv r 7 r 7 N 7 v 7 NOILYOI4I¥3A

NOILVAITVA  ALIIGISNOdS3Y S3ION3AN3d3d Jabpng JNVH4INIL 40 SNVIN SAILIALLOV

HOYVIN  AdVNYyg3d AYVANVF  ¥39N3030  ¥3FINIAON ¥390100 ¥3dN3L43S AVIN 1394VL ATHLNOW
0=p0 S139YVL ATHILYVNO

09 1394VL TVNNNY

sawweiboid abueyd Inojaeyag pue |e190g Uo paulel) siajuawajdwi o JaquinN L'y’ SYOLVIIANI LNdLNO

sawwelboid abuey) Inoireyag pue [e190g Uo pauiel} siajuawajdw) 1ndLNo

pazijeuibiew pue sdnoib sjqesauina jo burag-jjam panoidwj YOLVIIaNI INODLNO

S99IAIaG diBj|3M [e1908 [ejuswdojanaq 0} SSaI9e [eSIdAIUN Pasealdu] | IN0JLNO 3IN02LNO

Salv NV AIH




uonessiuwpy :Joyaug Aindag

NOLLVAITVA

$80IN0S8Y UBWINH -

siapjoyaye;s Jo uoieiedoo) -

SIap|oysye)S Jo uojeladoon -

pajeald sanunyoddo
Yom Jo aseqeleq

dMd3 ybnouyy pajesaso seunpoddo siom Joyuoly

‘Sallellauaq
10 9SEq BlEp Pajeplosuo)
pasiopus pue paroiddy

sowwelbold
abuey) Jnoineyag pue [e100g ybnoly) payoesl
SaIeaUaq JO BSE] BJEp S)epI|0SU0I PUE 8}e(|0)

SIap|oyae)S Jo uoneladoo)
pue Ayljigejieae Lodsuel | -

SIap|oyaye)S Jo uoneladoo)
pue Ayjigejieae podsues | -

J0sinadng YO [e100S g dwiwelfoid

slap|oysyels Jo
uonesadoo) pue Aisuonels
‘Ayjigejieae podsues | -

Siap|oyaye;s Jo uoesadoo)
pue Ayjigejieae Jodsues |

Aoy
1ad

S3ION3AN3d3d Jabpng

slg)sibal "AIH Unm Buiai ajdoad ‘wnio4 s,uspy Buipnjour

aouepus}ie pue sajnuI 089 unm sdiysieuped uiejuiew pue usybusig
aseqeleq ‘eq

pue Ja)sibay souepusiy SalV PHOAN Spiemoy sjuans dn pjing se abueyn
‘Wio} € MOD PUB Z MOD Inoineyag [e100S UO $anBojeIp YINOA Jonpuon)
aseqejeq "90UBJOI\ paseg Jepua9 pue g ‘s|LS ‘AlH Jo

pue Jajsifay aouepuapy SISALP [eINJONI)S PUE [B1D0S AUB BjeIAS||B 0} MOY UO
‘wio} € MOD PUB Z MO | swuabe abueys, se usw Buiebie) sanbojelp 1onpuo)
1 1 1 [ 1 [ [ | aseqeleq “abuey)
pue Jajsibay souepusiy Inoineyag [e100S Jo ued [esBsjul ue se swwesboud
‘WO € MOD PUB Z MOD Juswaoueyu3 Aoede) Alunwiwo) 1onpuo)

aseqeleq
pue JgysiBay souepusRy

‘Wio) ¢ MOQ PUE Z MOJ

“awelboid
slopesT [euonipel] 9 ‘300 ‘swwelBoid sielep
Anwed *90W 008 “Awwoyd ‘0T0A Bulpnjoul
sawwelfoid abuey) Jnoineyag [e100S Juawsjdw|

10 MOJ

NOILVOI4I¥3A
JNVH4INIL 340 SNVIN

"awwelfold abuey) Inolreyag [eIoog Jo
uoljejusLua|duu] SpJemo} UORESI(IGO}A [B100S Jonpuo)

SAILIALLOV

AdvVNY¥E3d

AYVNNYF  ¥38N3030 ¥3IGINIAON

4380100 | ¥3AW3Ld3S LSnONV |  AInr annr AVIN

1394VL ATHLNOW
26 =10 S139YUVL ATHILHVNO

1682 1394VL TVNNNY

sawweiboid abuey) Joineyag pue [e1o0g ybnoly) payoeal saleloyauaq Jo JaqunN Z'4'Z SHOLVIIANI LNdLNO
sawwelboid abuey?) Joireyag pue |ejoog ybnoay) payoeas salelolauag 1nd1no

pazijeuibiew pue sdnoib ajqesauina jo buiag-jjam paroiduj ¥OLVIIaNI INOJLNO

S90IAI9G dJBy[3j\) |el100g [ejuawdolanaq 0} SSaI9e [eSIaAIUN pasealdu| | JW0ILNO 3IN02LNO

\

\

\ \\\\\\\\\

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



uonesiuwpy :1o0jauq Aindag

NOILVAITVA

Josinadng Yo [e100S g swiwesboid

ALITIGISNOdSIY

pajeald
saiunpoddo yiom Jo aseqeleq

dMd3
ybnouyy pajeasd sanunpoddo yiom Jojuop

sia)sibal sduepuaye
pue syodas Buuoyuop

slaploysyels
Aq uonesadoo) -

SpIEpUE)S pUB SWIoU
wnwiuw o} SOgOH J0 oueldwod Jojuop

Hodal yiom
dnoub pue sis)sibal souepusny

Ajigejieae 1e6png -

SAIVRAIH Uim pajoaje pue pajosjul sjdoad
1o} sdnoub poddns ysijqelse pue uayibussg

J9ysiBal souepusyY

S[EI214J0 JO JUSWHWWIOD
pue $80In0S8) UBWNH -

Og0OH papuny
ur sdoysyom uonejuswa|dwi-a1d Jonpuo)

salieioleuaq Jo eseqejeq

fyiqeriene
19bpnq /Hodsuel | -

salleloyausq
DGOH J0 8seq ejep 81eplosuod pue 8je|j0)

Jodal JISIA 8)is-UQ

S[BIOIO JO JUBHIWLIOD
pue $90.n0S8I UBWNKH -

O80H
papun; 0} syisSIA 8)is-uo Buipuny-aid Jonpuo)

J19)sibal
[eJiayol ‘Juswieal) pue buyssy
10} pawiayal 9|doad Jo aseqeleq

S[BIOIO JO JUSLUHIWWIOD
pue $90.n0S8I UBWNKH -

JusW)eal} pue saoInIss Bupse)
AIH Jo} s813u80 8160 U)|eay O} s|ewsyel ajeyioe

podal uopejuasjdw|
S80INBS

uoddns |e1oosoyohsd Buiniaoal
SalIeIoYBUaq JO aseg eleq

S|BIOIO JO JUSHIWLIOD
pue $80.N0S8I UBWNH

Rnnyoy

S3IONIANId3A  Jad Jebpng

‘saluNWWod
pUE Saj[lWe} ‘S|eEnpIAIpUI Pajoae pue pajosjul
0} $921M9S Hoddng [e100S0YdASd opInoid

EOIVES
uoddns e1oosoyohsd Buiniaoal
salleIoyauaq Jo aseq eleq

a N o s Vv rr

JNVHIINIL NOILVOIIY3A 40 SNV

"S8OUBQINISIP [BINOIABYSq Buioualiadxa
g|doad Joj uonuanIdyul [BAR1O B Se Joddns
[B100S0UASd UO SBRIUNWILIOD SZ}}UBIISUOD)

S3ILIAILDY  ON

Advnyg3d

AYVNNVP Y¥38W3030

YIGW3AON ¥380100 Y¥38N3Ld3s 1snonv Anr | annr

AV 1394V.1 ATHLNOW

09¢ =10 S1IDYVL ATIILYVND

08¢l 139YVL TVNNNY

s991MI8G poddng |ejo0soydksd BuIAdal SaLIedIRUR] JO JAqUINN €17

sa91M98 Joddng [e1oosoyahsd Buiaiaaal saleldlauag

ssalsip [e190s bBuroualiadxe ajdoad 1o swsiueysaw buidos pasueyu3

S@IAI9G aIBj|9 M 100G [ejuawidojana( 0} SSadde [esIaAlun pasealdu] ;| JN0ILNO0

SY¥OLVIIANI LndLNO
1nd1lno

YOLVIIANI JN0JLNO
JN0J1NO

\

\

\ \\\\\\\\\

m‘
Qo
g
S
=
v’
=
(=)
g
=
&S
_HA
W&
=
83
g™
o<

(&)
%3
-

I =
SO
~1
25
Q
Sz
IU
N =
S§

2025/26



\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

1oddns
[e100s -yoksd Buinigoal S$S8.]SI( J0 J9119Y [BI00S JO Saleldlausq
SoLIBIOIBUS( JO 8Seqeje | 0} SuojuaAIs)ul [B120S-UIAsd Jo uoisinold

slapjoyaxels
Jo uonesadood pue Buipuny
ajenbapy ‘s32In0SaI UBWINH -

sfenpialpul 104 (00 AiaiBlI3 YIS U
N JUBWSSasSe }$8) sueall Jonpuo)

$82In0sal uewny

ot

z9 = 3 I awwelBoid ssaisiq o Jaljay [e100S
w W W S $90JN0S8) UBWNH - JuswaBpajmouyoe paubig UO SBLIBIIBUSQ JO UOIBILLIBA JoNpUoD)
md o £ w » 29 mmm_mo._zme
=g S Buipuny asegeleq pue s}ayue|q ‘wiojiun s|ooyas ‘sjaoied
=g @ P ajenbapy/ pue $80In0sal UBWNH - pasiopus pue panoiddy pooy Buipnjoul poddns [elsjew apircid

- m sdiyspJey anpun Buipusladxa

ALIAILOV 0 S
S3ION3IAN343A  ¥3d 139and m_s_<~_n_m_s__._. S3ILIAILDY  ON

NOILVAITVA  ALITIFISNOJS3Y

AYVNNVF  ¥39N323a Y3IGINIAON ¥390100 Y39N3Ld3S AINr - 3Nnr 7 AVIN 1394VL ATHLNOW
¥Z =¥0 = = = S1IDUVL ATHILHVNO
14 139UVL TVNNNY
sawwelBo.d Jalfay |e190g 4Sa Wod) pajlyauaq oym salIe1d|yauaq Jo JaquinN '6'Z SYOLVIIANI LNdLNO
sawwelboid ja1ay [e190S S WO.j pajiauaq oym saliejoyauag 1ndLno

ssal}sip |e1oos Burouaniadxa ajdoad 1o swisiueyssw Buidos pasueyug YOLVIIaNI INODLNO

S99IAIaG aleya\\ |e1908 |ejuadojana( 0} SSa99. [eSIaAIUN pasealdu] i, JN0ILNO 3N0ILNO

HOYVIN AdVNY¥E3d

43173y TVIO0S




siapjoysxess Jo uopeiadoo)

siapjoysyess Jo uopesadoo)

82In0sal uewny

podsuel} pue 82in0sal
uewiny ‘Buipuny jo Ayligejieay

Jodsuel) pue 80In0sal
uewny ‘Buipuny jo

JodaJ uoeollaA

awwelboid Aubiq
AJejueS UO S8LEBUS] JO UO[RIYLBA }oNPUOD)

poddns [e1o0s -0yaskd Buinigdal
saleolauag Jo aseqeleq panolddy

syoed Ayubip Aiejiues jo saleioyausq
0} SuouaAIB)uI [e100s-0ydAsd apinoid

syodas Buloyuoly

awwelboid
Ayubig Aseyueg sy} Jo uoyngLisip Y} JOHUON

Ja)sibau ydiedal paubig
sped Aiejlues panjaoal
OYM SIBuIed) JO aseqeje( panolddy

sawiwelbold yyesH j0oyds pajelBaiu ybnoiyy
siaules| 0} syoed Ajubip Aieyues sjnquisiqg

sia)siBal souBpUBHY

yomawel
uonejuawaldw) Ayubiq Aejues uo seapILWo)
Kyubig Aseyues jo Buipjing Ayoedeo sjeyjioe4

uojeisiulwpy -10paig Aindsq
JosiAladng YIop 1008 g swielfold

S1ap|oyayess Jo uogeladoo)

sIa)sibas souepuany

SenedIN
€907 *HOQ ‘S ‘30 J0 Pasuduwion SaaNILILIO)

s1apjoyayess Jo uoeladoo)

NOILVAITVA  ALITISISNOdSTY

Aoy
134 }9bpng

0O s V
JNVY4INIL

rf r|N V|

NOILVOI4I43A 40 SNVIN

sanuInN Rubiqg Areyues usyibuains pue ysijqeis3
syoed Aubip Aiejues anigdal
Jodal Juswssassy 0} 9|q1B1[8 S|00YDS PaLIUSPI! Ul SIBUIED| SSASSY

AdvNyg3d AAVNNVE ¥39N303d Y3IGNIAON 4390100 ¥39N31d3s 1snonv Anr annr AVIN 1394V1 ATHLINOW
S1I9YVIATIILYVNO

9. 1394V1 TVNNNY

sawiwelBold yjleaH |0oyag pajesbajul ybnoay) pajijauaq oym sIaUIea| Jo JAqUINN Z'6'Z SYOLVIIANI Lnd1NO

sawwe.bold yjeaH [0oyag pajesbajur ybnoiyy payyauag oym siaulea 1ndLno

ssaJ)sip [e1oos Burouaiiadxa ajdoad Joj swsiueysaw Buidos pasueyuz Teih 7] (o[ Teke) 1[0}

S991AI9S aJej|ap| [e190S [ejuawdojana(] 0} SSade [esIaAluN pasealoau] i, JN0ILNO 3W02LN0

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

{ILDREN AND FAI



\
=
5
Qs _—
Mn_ _—
W B
S
o
&
(=)
<
=
&S
@ <<
W 3
=
83
=
c
1)
%3
~J
S =
S O
~1
slap|oyayels nUD mn..
Jo uonesadoon - la)siBay souepuany suoissas olbsjeng [ejusipedaq ul sjedionied BN W W S
SIOPIOUANENS wniog =3 W
o 1o uonesadoo) - spoday JoMsIq | uonasl0ld pue aled pliyo 1ousiq o} Wodal pue sjedionied 0 W W M
g m slap|oyayels aseq ejeq pue syodey s [euinoid Aq paquoseld se spodey S <N
W 3 10 uoijesadoo) - uonewJojul sduewiopad Ajyuop UOIJeWIOJU| 8OUBWIOHA JoUISI Jwans pue ajidwod) N
W W BEVIIEEY Abajengs uondsjoid
m g J0 uoesadoo) - J19)s16ay aouepuany pue aie) piyo Jo yuswdojerap ayy ul sjedioied 0
W W slapjoyayels wnio4
El g 10 uoijesadoo) - Jg)siBal souepuaRy SI9P|OYSYBIS Saljilieq pue usip|iy) Jo1sIq s1eupood) [T
W. g SIap|oyeyers
m.. S Jo uoesadoo) - Ja)sibal souepusye pue sejnuIly suonesapow uejd ssauisng JoLsIp Jonpuo) 0
8 SIap|oyayels
10 uoneladoon - Jg)siBal souepuapy smalnal souewopad Alapenb jonpuo) \
SenuI
11B1S Jo uojesadoo) - pue epuaby ‘is)sibal souepusny sbunssw swwelboid 1oM1s1q JoNpUO) 0
v U 0 v v
OlLVdlV d Od ol d d40 eldd ang Vel OILV o 0 V V O

HONVIN  ANVN¥E3d  ANVANVF  ¥39W3030  ¥3GNIAON  ¥380100  N3FW3Ld3S 1snanv ANt ANAE AV 1394VL ATHINOW
6=rD L=10 SLIONVL ATHILHVND

ve 1394V TYANNY

PaJeulpI00d S0AIaS Joddns o JaquINN |} ¥OLVIIANI LNdLNO

PajeuIpI009 821AI8s Joddng 1nd1no

Sal[lLIg} paio}sal pue [EUOKOUNy UJ 3SEaI0UI '3 YSH JE Saljjluiey U UORINpay ¥OLVIIANI IN0ILNO

SalUNWWOI pue Saljiwe} d|qeule)sns 1oy uoyaajold [e1oos pasiwndo iz JIN0ILNO 3IN02LNO

S3JINYIS LHO0ddNS ANV LNIWNFDVNVIN L€




\
=
3
Qs _—
Mn_ _—
m B
S
o
_mr_:
(=)
<
=
&S
@ <<
W 3
=
g3
=
c
1)
23
~J
S =
] pajeald S
$80IN0S8Y UeWNH sapjunyoddo yiom Jo aseqeleq ‘dMd3 ybnoayy pajes.o saniunyoddo som  Jojuop RN mn._
juuosiad asq . |9A9] [BIOUINOI] pUE nHD. o
JO JUBWYIWIWOD pUE SIap|oyayels Jo uoijesadoo)) spoday Alapenp JouIsIq Je el04 $80IMeg Allwed Jo souepusyie aje)jioe W Mn_ %
s)oday JO UOISSILUGNS pUe SIap|oyaXe)s . siaysibal souepuspy (1equisydag ;-|) S80I B2IAIBS 8907 GO BY} Ul YoaM N W S
2010 99IM8G [B207 Ag Uonesadoo) suodal Ajyuopy diysuonejal pue abelie)y Jo UOIeIoWaWWOI a}e}|ioe W = M
spoday JO UOISSILQNS PUE SIap|oyayels i sig)sibal aouepusiy (Rey G1) s@0110 891MBS [B207 GO BY} Ul <N
2010 80IM8g |B207 Aq Uoeladoo) spodal Ajyuoy | seljiwed jo AeQ [eUORBUISIUI JO UOIIOWSWILIOD Bje}|ioe

S901}j0 0IAISS €007
sIa)sifal souepuany G0 9y} Ul sawwesbold Juswyouug pue sigsibal souepusiy
spodal Ajyuop suodal
Ajypuoly uonesedaid abele|y Jo uopejuswa|dw) sjey|ioe
S91}J0 0IAISS 8007

S0

sla)sifios aouepuslly | 8y Ul sawwelBold SSeusiemy [euolieanp3 pue SAlejusAald
spoday Ajyuopy 10 uonejuswa|dwy sjey(oe 4
"suonjeziueblo woly spoday uoneziuebiQ
8y} Aq spodau Jo uoissiwgns pue uojesadoon) Ajypuopy spodas Bunoyuoly | yoid-uou pazipisgns Aq swwelboid jo uonejuswaldw JOJUON
Sjuawind0( JuswAed Jo uoIsSIWans SENERIIERRN Sol|lwe4 0} $8JAI8S poddns pue aied
Ul 9010 92IMSS [B207 8} Aq uoeladoo) pue sl Jajse}\ parosddy | Buuanijep suoieziuebio papuny jo sjuswAed Jajsuel) ajeyioeq

SO
801G [B007 8y Aq spodal Ajyjuow Jo uoissiwgng

08 10MmsIq
JoBeuel Yo [e100S

"spoday Jo uoissiwqns pue
SI9P|0YaNEIS 9O 9IIAISS [B207 Ag Uojeladoo)
suonez|ueblQ [eJusWUIBA0S) — UON pazIpIsqns

ALIAILOY
NOILLVAITVA ALITIGISNOdSTY S3IONIAN3dIA  ¥3d 139an S3ILIAILDY  ON

HOUVIN AdVNYE3d AVNNVP y38N333d UIGINIAON ¥380100 AVIN S139UV.L ATHLNOW

S139YV.L ATHILYVNO

ov. 139¥VL IVNNNY

S82IMI8G UOleAIdsald Ajiwe ul Bugjedioped siaquiaw Ajjwey jo Jequin |'Z'¢ SYOLVIIANI LNd1NO
S99IAI9G UoneAIasald Ajiwe4 ur Buedioned siaquaw Ajjwey 1nd1no

sal|le} Pal0}sal pue |euoljouny Ul 3sealoul g st Je sal|iwey ul uoljonpay ¥OLVOIaNI IW0ILNO
SaI}lUNWIWOd pue Saljiwe} a|qeule)sns Joj uonoaajoid [eroos pasiwndo iz JWO0ILNO JN0I1NO

SAMINVL 0L S3JIAYIS ANV VI




il

\

\ \ O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

2025/26

» $8IYJO 80IMSS (8907 18)s169y "(30d) 2ousping
o =8 8y} wolj (30d) oseq ejeq pajepljosuod 20UBpUANY 10 01]01I0d pue spoday Ausuenp
gz 22 pue spoday Ayyuow Jo Ayjigelieay spodal uonepiiep 10} UORWLIOJUI SOUBWIOHSd B}eplleA
[Spg=A ,m W, sealy ay} S82IAI3S UOJ}BOlIUN-31 UO Sauljapinb
=3

Aq spodal Jo uoissiwgns pue uonesadoo) suodas Ajyuopy | jo uonejuswas|dwi Joyuow pue djey|ioe
W 4 r @ N OGSV T
ALIAILOY | NOILYI4IN3A
NOILVQITVA  ALITIGISNOJS3Y S3ON3aN3d3@ Y34 1390n8 JNVHIINIL 40 SNVIW SAILINILOY

HOYVIN Advnyug3ad AYVNNYP ¥39N303d 439W3AON 4390100 Y39N3Ld3S Alnr annr | AVIN S139¥VL ATHINOW
S139YUVL ATHILHVNO

09 139YV1 TVNNNY
Sal|iule} J1ay) ypim pajiun -al siaquiaw Kjiwiey jo JaquinN z°z'¢ SY¥OLVIIANI LNdLNO

Sallwe} J13y) Y)Im pajiun -ai siaquiaul Ajiwe 1ndLino

Sol|lwey palojsal pue [euoljouny Ul asealoul ' Ysi Je saljie) ul uoonpay YOLVIIANI 3NOJLNO
Saf)lUNWWOD pue sal|ley} d|qeule)sns Joj uonaajoid [e1vos pasiwndQ :z JNO0ILNO 3JW0ILNO




1000117 JoUIsIQ

JaBeuey yIop) [e100S

"spoday Alyuow
JO UOISSIWQNS pue S1apjoyayels
ealy Aq uoneladoo)

sJesiBal souepusnNy
suoday Ajyiuop

"S80W0
90IMI8S [B00T GO BY} Ul swwieiBold Bunusied

u9a] oAnnoulg Jo uonejusws|duwi a)ey|ioe

"spoday
JO UOISSIWQNS pue S1apjoyayels
ealy Aq uoneladoo)

sia)sibal aouepusyy
spodai Ajyjuop

"$BOIYJO BOIAIBS [B007 GO Ul wiwelBold Bupuaied
0G/0G 8182 Usy\ Jo uonejusaldwi sjeyjioe4

‘spoday
JO UOISSIWQNS pUE SIBp|oyaYeIS
ealy Aq uoneiadoo)

sia)sibal souepus)y
suoday Ajyiuop

(subredwen pooysaipe

pue sewweibold Alojesedald uoneniu| [euonipel |
‘sewwelBbold + a1e) uajy) sewweibold
pooyJayjed Jo uonejuswajduil JOJUop

sealy 9 a4} Woy (30d)
asegq eje( pajepljosuod pue
spoday Ajyiuow Jo Ayjigejieny

S3ION3AN343a

ALIAILDY
Y3d
139dng

mﬁozo‘me.ﬁﬂ:_j
INVYATNIL

sia)sibal aouepuspy
spoday Ajyjuop

NOILVYOIdI¥IA
40 SNVIN

(1oquianoN 61) Aeq
S,UBJ\ [BUOHBUIBIU] JO UOIEIOLISWWOD B)ey||loe

S3ILIAILDY  ON

HOYVIN

AdVNY¥E3d

AYVNNVP

Y¥39N303a

YIGNIAON 380120 Y39N3Ld3S ANr |

annr

AV |

S139¥VL ATHINOW
S139YUVL ATHILHVNO

TRdY
69€ =10

0201 139UV TVNNNY

"sawwe.boid Bunuaied ui Buedioed siaquiaw Ajiwey jo JaquinN ‘¢'Z'e

SY¥OLVIIANI LNdLNO

sawwelboid Bunuased uj buedionied siaquiaw Ajjwe4

1ndLino

Sal[IWe} Palo)sal pue [BUOIOUNY U] 9SBaIOU] %@ YSH Je Sal|IWey Ul uoonpay

YOLVIIANI INOJILNO

SajuUNWWO) pue saljiwe} a|qeule)sns 1oy uoyaajoid [eoos pasiwndo :Z JIWO0ILNO

JN0JLNO

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



d0L1034Id LOrd1SIa

NOILVAITVA

HIOVNYIN HHOM TVIO0S

gISNOdSTY

JaysiBey souepuspy

souewopad
papodai 1o} Seseq ejep o UoleplieA

dI3d) sewweiboid
uonuanisyu| Aue3 pue
uonuanald buissaooe
g|doad jo aseqeleq

(dI13d) sewweiboid uonuaniauj
Ae3 pue uopuanald Jo uoisiroid ajeyjioe

s80IAJas Joddns
|e1oosoyoAsd paniaoal
uaJp|Iyo Jo aseqeleq

"uoo8}0Jd pue 81eo Jo pasu
Ul uaJp|iyo 0} seoines Joddns [eroosoyohsd
J0 uoisinoid Jo Buuoyuow ajeyjioe

ale) ajes
Arelodws] ul paoed
usIp|Iyo Jo eseqeleq

"a1ed ajes Asesodwa} Ul
uaIp(Iyo Jo Juswade|d Jo Bulioyuow Jonpuod

"8SNqE P|IYO JO Sesed
pallodal Jo aseqeleq

asnge pjiyo
10 sosed papodal Jo Buuoyuow ajeyjioe

S3ION3AN3d3d . 139dng

sjualed Aajes
panoidde Jo aseqeleq

ALIALOY
wig WdraNosverwy

JNVHAIWIL 7

NOILYOIdI¥IA
40 SNVIN

600z J0 8¢ "ou
10B S,UBIP|IYD BY} JO /9] UOROSS JO W) Ul
Jswyeda( Jo pesH a8y Aq sjuaied Ajajes
10 uonessibal Jo [eaoidde ay; ajeyjioe

SAILIAILOY  ON

HOYVIN AdvVNY¥E3d

AYVNNVP

439W3AON

¥390100  ¥3AW3Ld3S | LSnony | AINr | ANNF |

AV S139YVL ATHINOW
7.=10 S139YV.L ATHILYVNO

052 139UV TVNNNY

asnqe p|1yd Jo sased papodal Jo JaquinN |'¢'e

SY¥O0LVIIANI LNdLNO

21e9 12)s0} ul pade|d uaipjiy)

1lndino

pazijeuibiew pue sdnoib ajqesauina jo Burag-jjam panoidw|

YOLVIIANI 3NOJILNO

S3OIAIaG aIey[a)\| |e100g [ejuawidolanaq O) SSaI9e |BSIBAIUN PAsealdU| :|, AWOdNQ

JN0JLNO

S30IAY3S NOILOFLOUd ANV JAVI-ATIHI

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



100810 JoUSI

NOILVAITVA

$80IAIBS UOIJ08J0Id PUB 818D PlIyD : JoBBUB YoM [BI00S

ALITIGISNOdSTY

jouuosiad QSQ JO JUBWHWWOD
pue siapjoysyels Jo uoesadoo)

|uuosiad S 4O JusWw)Wwod
pue s19p|oyayes Jo uonesadoo)

|ouuosiad S JO JusW)WWod
pue siapjoysye;s Jo uopessdoo)

jouuosiad QSQ JO JUBWWW0D
pue siap|oyayels Jo uopesadoo)

jouuosiad QSQ JO JUBWWW0D
pue siapjoyayels Jo uopesadoo)

jouuosiad QSQ JO JUBWHWWOD
pue siapjoysyels Jo uopesadoo)

jouuosiad QS JO Juswywwod
pue siapjoyayels Jo uoesadoo)

jouuosiad QS JO JusWWLWOd
pue siapjoyayels Jo uopesadoo)

jeuuosiad gSQ JO JUBWWWOD
pue siapjoyayels Jo uonesadoo)

S3ION3IAN3d3a

ALIAILLOV
¥3d 139ang

NdraNOSVCIrFrNYV

J18)s16ay souepuspy

soueLLopad papoda Joj seseq ejep Jo uonepieA )

(SS|) seainag [e100s [euoneusajul
Buisesseooe ualp|iyo Jo aseqejeq

sJoul|\ Jueibiy pajesedsg pue pajuedwoddeun

ualpliyo ejgeidope 1o} 8seq ejeq

Buinl yuspuadapul

IM WalSAS 8180 J8)SO} }IX8 0} INOGE UBIP|IYD IOHUON

suopeoldde
uodope passado.d Jo aseqeleq

$80IM8G uondopy Buliepual
SI9PINOI4 82IMIBS Pajipaldde Aq saolnlas uodope jo Buluoisiroid Jojuopy

uaJpjiyo 8|geliun-al o aseqeleq

ualpiIyo 2jgejdope Jo Jpne JoJuo

sjualed 9A308ds0ld J0 8seqeleq

sjualed anpdopy 8AR0ads0ld JO JUSLIYINIIBI JOJUO|

JNVIIINIL

aleo Ja)so)
JIX8 0} JN0ge UBIP|IYD JO 8seqele(

1B J8)S0J }JIX8 0} JNOge UBIP|IYD JIPNY JOJUOI

|00] Buuojuop pajs|dwon

uoie|siba uoasold
PIIUD YiM S801440 80IAI8S (1S PUe suopesiuebiQ Uoiasjold pliyD) paipaidde
‘uonesiuebiQ uonasjold pIyo pajeubisaq jo soueldwod sjeyioe

SIBPIO 8181 J8}SOj pIeA
ypm paoejd usip|iyo Jo aseqeleq

NOILVOIJIITA 40 SNVAN

SIBpI0 818D
18)S0} pljeA ypm paoejd usip|iyo Uo ejep Jo soueusjuiew pue sjepdn sjejijioed

S3ILIAILDY  ON

HOYVIN

AdvVNY¥E3d

AYVNNVP

4383030

YIGNIAON

380120

Y39W3Ld3S

lsnony

ANr |

AVIN S139¥VL ATHINOW

S139YUVL ATHILHVNO

annr |
622 =10

1802 139UV TVNNNY

S19p10 1ed 13)S0} PI[eA ypm paded UaIp[Iyd Jo Jaquin Z'¢'s

SY¥OLVIIANI LNdLNO

SJ1apJo a1ed 13)s0} pi[eA Ypm pase(d uaip|iyo

1ndLino

pazijeuibiew pue sdnoib sjqesauina jo Burag-jjam panoidw|

YOLVIIANI INOJILNO

S3OIAIaG aIey[a)\\ |e100g [ejuawidolanaq O) SSaI9e |BSIBAIUN PASealdU| :|, AWodINQ

JN0JLNO

S
Qo
g
S
=
v’
=
(=)
g
=
&S
_HA
W&
=
83
g™
o<
(&)
%3
-
I =
SO
~1
25
Q
Sz
IU
N =
S§

2025/26




AjlligejieAe Jodsuel] ‘JuswWWwond yeis Ja)siBal sduBpUBHY souewlopad papodal o) aseqejep sjepiie [ER)

*81e9 18)S0} Ul paoed uaip|iyd Jo Ajun-ay )
10

uonensiuIlpy
:Jojaug Andeq

S13p|oyayess 10 uonesadoo) UaIp[IYo palilun-a1 Jo aseqeleq

Josinedng
MO [B100S € swiwelfold

SIap|OYBYEIS JO UOReI8doo)) UBIP|IU0 B|GeLIUN-81 JO 8SEq Beq | 8Jed Ja}soj i peoe|d UsIp|iyd 8|qetun-a1 jipny

s_u_.azoii_._.s_i
%

NOILVAITVA  ALITIGISNOdS3Y CEIRIEELE(] NOILVOIJIIA 40 SNVIN

Anre aNAF AV | TRIdY

AdVNYE3d

AIVNNVI ¥39N303a YIGINIAON ¥390100 Y39N3Ld3S 7 1snonv

"Sal|IWe} JIay) Y)IM paiiun-al aied 19)soj Ul Ualp|iyd Jo JaquinN y'¢'s

SaljiLLe} J1aU) QM paynal Ualpiyd)

pozijeulbiew pue sdnoib s|gelau|nA Jo Buiag-|lam paroidw

S0IMIBS BIej|a)\\ [e100g [ejuawidojeAs(] 0} SSB00B [BSI9AIUN pasealou :|, JW0ILNO0

S139¥VL ATHLINOW

SLIDYUVL ATHALHVN
 139¥VLIVANNY
SYOLVIIGNI LNdLNO
1ndLno

YOLVIIANI JNOILNO
JNOJILNO

W 4ranNoOS i
INVAIINIL

rrowy NOILYDIAINIA

7 40 SNVAW

ALIALLOV

NOILVAIMVA  ALITIGISNOdS3Y ¥3d 139ang

S3ION3AN3d3d

HOYVIN Advnyag3ad AAVNNVF Y¥39n303a Y39W3AON ¥390100 FECEIEL) Anre annr AVIN TRV

533

eyl
2189 19)S0} Ul pade|d uaIp|Iyd JO JoquInN ¢S
2189 19)S0} Ul pade|d uaipjy)

pazijeuibiew pue sdnoib ajqesau|nA jo Buiag-jjam panoiduwj

S9DIAI9G aiBy|ap| |elo0g [ejuawdojaAaq O} SS2IIE [BSI3AIUN PAsealdu] :|, aWodNQ

=) = uoneysiba
= 29 m m jouuosiad 0SQ 40 JUBWHWWOD UuoN08}0.d PlIYD UO SIsUOnoBId 80IASS [BID0S JBYI0
m ] w m o pue SIap|oyaYe)s Jo uonesadoo) - Ja)siba1 souepuany pue s1axJopN [B100S o Juswdojerap Ayoedeo ajeyjioe
g S22 W [auuosiad SQ JO JUBWAILIUIOD - a1e9 19}50} Ul paoe|d

g E> puE s19p|oyae)s Jo uonesadoo) 7 7 7 ualp|Iyd Jo aseqejeq 8180 J8)S0} Ul UBIP|IYD JO Juslade|d mau aje|1oe

SAILIAILOV

S139YVL ATHLNOW
S139YVL ATHILIVNO
139¥VL IVANNY
SYOLVOIIANI LndLNO
1nd1no

YOLVIIANI JNOJLNO
JNOJLNO

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



|auuosiad
- dSq Jo Juswwwod pue S8UY) 81D
= 8 SJ9P|0YaYE}s JO uonesadoo) siaysifal aouepusny Keq [e10adg papuny poddns pue JojuO}y
o] w $90IN0S8l Sa1)UD S81)u90 8J8d a)idsal
= 3 UewnH pue Ayjiqejiene aJe0 a)idsal Aleodwis) Ul papuny uaipjiyo Aesodwia) Ui papuny UsIp|IYo JO aseqelep
=) S Hodsuel] ‘JusWWIWOD e JO 9SE]EJEP PAJEpI0SUOD BIIO BIINIBS 8207 9010 991N [BIO] BY} AJIBA puE UlelUIe|
8 jd jouuosiad
S & dsq o JuswWwod pue "Woo 8oue)deooy
= = slap|oyayess jo uoneladoo) sia)sibal souBpUSHY WISNY PHOAN JO UOHEIOWBWWOY) PUSHY
w. S sowwelboid Buyuaied uo bul sawuweiboud Bunuased
& ® Ayjigejieae Ayoeded pusye 0} saligesIp Yim ualpjiyo | uo Buipjing Aoeded pusiie o} Sanijigesip Yim
pw.,. m Jodsuel] ‘Jusuwwod Jeis Jo syuaied pue sianibaled Jo aseqejeq uaIp|Iyo Jo sjualed pue sianibales Ajpusp|
> Iy [EIIREN
= Ajigejieae a.ed [eiJed pasaisibal Buissadde uaip|iyo
Jodsuel] ‘Jusuwiwon Jeis 10 9SEq Blep Pajepl|osuod 801jj0 80IAMSS |00

NOILVAITVA  ALITIFISNOdS3Y S3ION3AN343a

HOYVIN AdvNY¥g3d AYVNNOVI Y¥38W303a YIGNIAON annr AVIN TRV S139YVL ATHLNOW

S1IDYVL ATHILHVNO

Alnr |

0

saly|1oey a1ed [eied paiajsiBas Buissadde ualp|iyd Jo JAqWINN Z'y'e SYOLVIIANI LNdLNO
sNl|1oe} a1e9 [eJed paisjsibal Buissadoe uaipiyd 1ndLnoO
pazijeuibiew pue sdnoib a|qelaunA jo Buiag-||am paroidw) ¥OLVIIANI 3W0ILNO |

S39IMIBS alBya)\\ [B100S [ejuadoenaq 0} SS8OI. [BSIBAIUN paseasou| i}, JN0ILNO JN0ILNO
Lo = % Angejiene sa[1oe} 8.1e9 [eed pals)sifel ‘sapyi|1oe} a1ed [ened passisibal Jo (30d)
g m g m Jodsues| _Hcosg_sb:__ww ﬁm 10 9Seq BJEp PaJep|0SU0D 8910 89IAISS [BI0] 9SEeq BJEp 9010 BIIAISS [BIO] S}pI[eA PUB AJIaA ‘Ulejule|y

5< 2] liqel

pmd. W m W Jodsues| _EoEH_EE_%o u_cSm sia)sifal souepuany sajioe} a1e9 [erped pais)siBal o} Buojuow }onpuo)
W S S @ Ringejene S90IAIBS 819 [efed Uo SJUORIORI] 89IAISS
3 9 =8 Jodsuel] ‘JusWjWWO9 yeis Ja)s16a1 duBpUBNY 190G 40 Juswdojanap Ayoeded ui sjedionied pue puspy
- sani[ioe; aued [eJed paisjsifal jo 8seq ejeq uoijel}sibau 10} sali|ioe} a1ed [ened 0} S)ISIA 8)IS JoNpuo)

N 4 r @a N O S V r/r NV
JNVYE4INIL

NOILVAITVA  ALITIFISNOdSTY S3ION3IAN3d3d NOILVOIJI43A 40 SNVIN S3ILIALLOY

HOYVIN AdvVNY¥E3d AYVNNVP Y¥39N303a YIGNIAON 4380190 | ¥38W3ldas | 1snoanv Alnr annr AVIN S139¥VL ATHINOW

0=10 S139UVL ATHILHVNO
0 1394VL TVNNNY
saijij1oey a2 [eiped pasajsiBal Jo JaquinN |''e SY01VIIANI Lnd1NO

sajjlioe4 a1e) [elHed passjsibey 1nd1no

pazijeuibiew pue sdnolb sjgelsuina jo Buiag-jem panoidw YOLVIIaNI INODLNO

S90IAI8G alej[a)\\ [e100S [eyuswdojeAs 0) SS800E [esIaAluN paseasou| | JN0ILNO 3N0ILNO

S3ADIAYIS FAVI TVILAEVd V'€

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

UMZIMVUBU LOCAL SERVIGE OFFICE
2025/26

VVYVVY ¥



1003110 10MISIQ

NOLLVAITVA

uopessiuIWpy
Jopaug Aindsg

|auuosiad
S JO JuswyWwWod pue
SI9P|OYaYE}S JO UoneIadoo)

sJaysiBal souepuspy
suodaus Buuoyuopy

saIUua)
alen AeQ [e10adg papuny 0} S)SIA
yoddns pue Bulojuow Jonpuo) rdi)

$92IN0S3l
UewnH pue Ayjiqejieae
Hodsuel| ‘JUsLIIWOD Jels

ALITIGISNOdSIY S3ION3AN3d3a

S9.jud0 a1ed dydsal
Aesodwis} Ui papuny usip(Iyo
40 9Seqejep psjepljosuo)d OS1

ALIAILOY
d W 4 r/da N O|S V| r rN V
139an9 JNVIIINIL i NOILVOII¥3A 40 SNV

PapUN] SaNIIIGESIP
UM UBIPIIY JO BSEqelep
0S84 Ajuan pue uiejurepy

S3ILIALLOV

HOYVIN

Advnyg3ad

AYVNNYP -E L ERE(]

YIGNIAON 4390100 Y39N3Ld3S isnanvy | AInr annr AVIN

S139¥VL ATHINOW
0=10 S139YUVL ATHILHVNO

0 139UV TVNNNY

papuny SaRIIIGESIP U3IM USIP[IY2 JO JaqUINN £7'¢ SYOLYIIANI LNdLNO
Papuny Sajigesip YJM Uapjiy) 1nd1no
S8NIUNLIWOD JUEI[2J-J[oS PUE SGEUEISNS "pajamodiug HOLVIIANI INOILNO

S90IAIAG aIBy|3ap| |el1o0g [ejuawdojaAaq O} SS2IIE [eSIBAIUN PAsealdu] 1| aWodNQ 3IN02LNO

\Q

\

\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

R

RN

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



= “
!
I
= —
mw _—
o -
s
&
=)
<
=
&S
T 3
Mw 3
=
83
S A&
o Ly
- J19)sibay aouepuapy @ouewIopad papodal 1o} saseq ejep jo uonepiie A % W
"SIap|oyaYelIS (seuljeping pue saibajens ‘saidljod ‘uone|sifaT uonosjoid - W
pue suoneziuebiQ plIyD uo Jo) uonesibal GOz JO 8 ON OV S,UBIP|IYO BY} UO SISPIAOIH NJn &=
M ‘yeys Jousiq Jo Ajigejieay - J18)s16a1 souepUARY 90IAI9G UO1}98)0Id PUE 818 PlIYD JO 8oueldwod Buliopuow ejey|ioe 0 w m
W "SIaploySElS > m
S pue suoneziuefiQ 18)s16a1 aouepuspy $90IAIBG BJeY [BIJUSPISAY JO JusLaBeUBW UO SBUlPING pue salfiejens nHD. a
z ‘Jeis Jousiq Jo Ajjigerieay - d ‘uone|sifa uonasjold piiyQ uo juswdojarsp Ajoedes ajeyioe [N W Mn_ M/O.
Qo
8 ‘SlaployeelS SOOAO Ul N W c/u
] pue suoneziuebiQ Japiosi Jnoineyag aapdnisiq punojold SOOAD Ul Japlosig ] W
m % ‘Jjeys Jousiq Jo Ajiqerieny - 919A9S UJIM UBIP|IYO Pajipne Jo aseqejeq Inoineyag aAndnIsiq PuNojoId/aI1onaS iIm UaIp|IYo JO Jipne ajej|ioe 0 S <IN
a = SIBPIOUBEIS
W & pue suoneziuefin [emaualjuoijessifal
g m ‘es Jousia Jo Aniigejieny - Joj paiidde DDA Jo 18I SODAD J0 UoleysiBal/lemaul oy uoesljdde seyjioed R
> "SIBpIOYSEIS
S pue suoneziuebiQ SDOAD SJJUSY 8IeD YINOA pue
2 ‘Jeis Jousiq Jo Ajiqerieny - ul sawwesboud a1ed [enuapisal Jo si pIIyD Ul sweiboid a1e) [enuapisay Jo uoisiroid Jo Buiiojuow ajeyoe4 0
) "SIBPIOYSYEIS
3 pue suoneziuebiQ
3 ‘Jeis Jousiq Jo Ajigejieny - SOOAQ papunjun ul usipjiyd Jo 8seqeleq SOOAD Papunjun ui pade|d uaip|iyo JOIUO 0
"SIap|oyaelS
pue suoneziuefiQ SOOAD
‘Jje3s Jousiq Jo Ajiqelieny - papuny u paoe|d UaJp|Iyd Jo aseq ejeq SODAQD Papuny ul paoe|d UaIpIYD JO JUSLUSAOW JOJUO| 0

HOYVIN

AdvNygad

AYVNNVP

Y¥39W303a

YIGWIAON

¥380100

Y¥3gN3Ld3s

1snanv Anre

annr

AV S139¥V.L ATHINOW
JOYYL ATHILIVNO

(114 139¥V1 TVNNNY

Al

S81)udQ aled YINoA pue p|iy9 papuny ui sadiales Buisseode uondejold pue aled Jo pasu Ul uaip|iyd Jo JaquinN |'G'e S¥OLVIIANI LndLNO
1nd1no

YOLVIIANI INOILNO
JN0JLNO

SaIua) aied YINOA Pue pjiyd ui padsejd uaipjiyd

pazijeuibiew pue sdno.b ajqetau|na jo Buiag-jjam paroidu)

S90IAIG aJej|a M [B120G [ejuado[aAa(] 0} SSIIE |BSIBAIUN PaSeaIdu] 1|, W00

S3YULNID VI HLNOA ANV ATIHD §°€




"SIBPIOYSE}S pue

suojieziueio ‘el 1ouisi Jo Aigelieny

& So
[}

= nI o039
o D O O VO
= S5 ag o
o 2 o0 g 2
= OD.E.J.M
@ i ]
Q S 33
S = =
e o

NOILVAIMVA  ALITIGISNOdS3Y

'SIap|oyaelS pue

suoeziueBiQ ‘yels Jousia Jo Aingereny

S3ION3AN3d3d

\

W\

SN
PaIUNaI SOOAD Ul UBIPIIY JO 9Seq Bleq

SODAD Ul padeld
uaJp|1yd Jo uoleayIun -a1 JOJUO

$.00A0
Ul UaJIp|IYd B|qelIuN-al JO aseqeleq

AUAloy W 4 F G NO S VYV Fr WYV

Y3d 139ang

JNVYSFNIL NOILVOII¥3A 40 SNVIN

S.00AQ Ul paoed
UBIp|IY0 8|qeLiuNn-81 JO IpNY Sjejfioe4

S3ILIAILOV

HOYVIN AdvVNYE3d

Y¥39N303a

YIGNIAON

¥390100 Y39N3Ld3S 1snonv Anr annr AV

S139YVL ATHLNOW
S139YVL ATHILIVNO

20 139¥VL IVANNY

Soljiey JIay} Yim patjiun-al saljua) aled YINoA pue pjiyg ul uaipjiyd jo JaquinN g'g’¢ SYOLVIIANI LndLNO

Sal[Iie} JIaU} Y)IM paLiun-al S35Ua) a1eJ YINOA PUE PIIYD U UAIP|IY) 1nd1no

pazijeuiBiew pue sdnoib s|qelau|nA Jo Buiag-|jam paroidu) ¥OLVIIaNI IN0ILNO

S3OIAIaG aIey|a)\\ |e100g [ejuawidolanaq O) SS9 |BSIBAIUN PASealdU| :|, aWodNQ JN0ILNO

\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

R

RN

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



J0)ag PUsIg
J19Beuel SIOM [e100S

NOILVAIVA

|auuosiad

@SQ 40 JuswuIwwod
pue SIap|oyaxels

Jo uoesadoo) -

“UBIP|IYD BgeIsuNA

10} S80IAISG BJBD) paseg Ajunwwo) ybnoyy
pajealo sapunuoddo YIop peleplosuo)

‘9seqejep

SP|OYaSNOH PapeaH P|IyD PU. ‘usip|iyd 8|qesaunA
10} S80IAI9S 818D paseg Ayunwwo) ybnoiy)
pajeald sapunyoddQ Yo Jwans pue ajidwo)

|auuosiad

SQ JO Juswwwod
pue SIap|oysxels

Jo uoesadoo) -

9)eolyLs0 uolessibey

"Syled ojes [ewilio}
pue saljuso ui-doiq Jo uonessiBal 8jeuIpI00)

siapjoysyels
Jo uonesadoo) -

J9ysiBal souepuUB)Y

(s901nu9g Jo abeyoed
2109) dI3d paseg Ajunwwo) uo sisuoiioeld
90IAI9S [B100S JO Juswidojanap Aoeded ejeyjioe

slapjoysyels
1o uonesadoo) -

ALITIGISNOdSY

awweiboud

VHISIY jo uoejuswia|dwi sy} ybnoay)
UBIp|IY0 8|qeIauINA Joj S80IMSS 8leD) paseq
Ayunwiwo) Buissadoe (yz-61) Uinok pue (g1

-0) UJp|Iy 40 (30d) 8seqelep pajepljosuoy

(1@ Buipnjour) swweiboid

VHISIY jo uonejuswajdwi sy ybnoayy usipjiyo
8|qeJaUuINA Joj S8IINIBS B1eD) paseq Ajunwio)
Buisssaoe (yz-61) ynok pue (g}-0) usip|iyo

40 (30d) eseqejep sjepifen pue Ajusn ‘ulejuey

slapjoyayels
1o uonesadoon

ALIALLDY
wig W4 ranNoOS VLW

S3IONIAN3d3a 139ang JNVYAINIL

NOILVOI4I¥3A 40 SNVIN

yodau Buuoyuopy

J18)s16a1 souBpUBRY

"sajua) u-doiq pue says (,Ipuiq

J1aWloy) VHISIY Ul $901AI83 Jo afieyoed 8109
SU} UM BUI| Ul SROIISS dI3d Paseg Aunwiwio)
10 uonejuswaduwi jo Buioyuow syeyioe

S3ILIAILOY  ON

Advnyag3ad

AYVNNVP
9881 =0

4383030 YIGNIAON 380100 Y39W3Ld3S

ANr |

annr

AVIN  TTRIdY S139YVL ATHINOW
998 =10 S139YV.L ATHILYVNO

9881 139UV TVNNNY

(dI13d) sswweiBoig uonuansdju| Alie3 pue uonuarald paseq-Ajunwwod ybnoly) paydeal uaipjiyd Jo Jaquin |'9°s

SY¥O0LVIIANI LNdLNO

sawweihoid UouaAIau| Aj1eg pue uonuanalg paseq-Aunwwod ybnoiyy payseal uaipjiyd

1lndino

uoISaYy0) [B120S paoueyug

YOLVIIANI NOJILNO

Sa)luNWIWOD pue Saljiwey ajqeule)sns Joy uoidajoid |e1aos pasiwndo :Z IN0ILNO

JN0JLNO

S3JIAY3S VI d3SVa ALINNNINOD

\

\

\ \\\\\\\\\

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,

STORATIVE SEF



\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

o

= rm 196pnq ajenbapy yodal uoisivadng SUoISSas uoIsiAIadns Jonpuo)

2 g sBunesw Juawabeuew

M 3 1e1s Jo Ayjigejieny JO sajnuIy pue sis)sibay souepusHY sbuneaw swuwieibold 1onpuod)

=3 > uoneuwoul 30d ym

g m 9]eINJE JO UOISSILINS SNO3BWI | uodal [enuuy ¢ swwelbold psjepljosuo)

=2 o

> = uorewojul 30d Yyim uodal

3 S 8)eINJ9E. JO UOISSILQNS ShosWI | Alea \ JleHy swwelBold pajepljosuod)

5 =

@ %) uolewlojul 30d Yim podai

S m 9]eINJ9E JO UOISSILINS SNOBWI | Auspenp ¢ swwelbold pajepljosuo)

S =3 uoljew.oul 30d Yum podal spodal uoljewlojul sdauewlopad
8 8)eINJ9E. JO UOISSILQNS ShosWI | Ayuop  swweiboid pajepljosuo) JO UOIJepI|0SUOD pue uoje||od ‘uoneidwo)

s_n_q.n_zow<ﬁ—.s_<7
NOILVAITVA  ALIIGISNOdS3Y S3ION3AN343a JNVH4INIL 7 NOILVOIdI¥3A 40 SNVIN SAILIALLOV

HOYVIN AdVNYE3d AIVNNVI Y¥39N393d Y3IGNIAON 4390100 EL[ENRER 1snonv Alnr aNnre AVIN 1394V1 ATHLNOW
6=v0 L=lD S139YUVL ATHILHVNO

e 1394V1 TVNNNY
pajeuIpi00d sadlAlas poddns jo JlaquinN |1y ¥OLVIIANI LNdLNO
pajeuiplood asinas Joddng 1ndLlno

SaljluNWWOD Jue||al-J|3s pue ajqeurelsns ‘pasamodwy YOLVIIANI INOJLNO

Sa)luNWILIOd pue Saljiwey 3|qeule)sns Joy uoidajoid |e1aos pasiwndo :Z IN0ILNO 3IN02LNO

S3JIAY3S 1H0ddNS ANV LNJWIOVNVIA L'y




\ \\\\\\\\\\\

SIap|oyayels
Jo uoijedioied pue uoneladoo)

ueyd uonejuswadui Abajeng uonuanaid swu)
dDS| uo Hodai Apispenp [B1008 J0 uonejuala|duwi uo podal Apapenb ywgns pue ajepljosuod)

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

uoyen(ers) g OO
(Buiuueyd) 60 MOD ‘oA |00Y9s 4O Jno pue
sJg)sibal aouepualy | Ul pue ysu Je uaipjiyo bunabie) sewweiboid Buuiel) s|s o)) Juswa|dw)

SEIENN

10 uonedionied pue uonesadoo)
Kbajeng bueb-nuy pue uonuaaid
awY (100 UM soueldwo)

(uoyenieas) zL MOD ABajens wslsysbued
(Buiuueid) 60 M0OD Uy pue sw [B100S pajeiBejul Lyim aul| Ul SY[e} [euoieanpa
J19)s16al souBpUBnY pue sanbojelp Ajunwwod ‘subiedwed ‘ssausieme awo Juswa|du|

slapjoyayels
Jo uopedioned pue uopesadoo)

uonesIuWpY :10j0811q Aindeqg

JosiAIadNg YIOM [B100S ¢ SWielBold

ABajeng Bueb-nuy pue uojuanaid
awu) [e190S yim souedwod

SdOs| uo ABajesg uopuanald swg
ue|d uonejuswaldwi [enuuy | [e190S Jo uoneluswalduwi Joy uejd uonejuswaldwi pajeiBajul ue dojaasg

W4 raNOSVIr NV
NOILVAIMVA  ALITIGISNOdS3Y S3ION3AN3d3a JNVYSFNIL NOILVOI4I¥3A 40 SNVIN S3ILIAILOY  ON

HOYVIN  AdVNYyg3d AYVNNVIF  ¥39N303d  ¥3FGW3AON 4380100 ¥3FGW3Ld3S 1snonv Anr annr AV 1394VL ATHINOW
085 =vD 098 =10 S13DYVL ATHILYVYNO
00L€ 1394V1 TVNNNY
sawwelboid UonuaAald awy [e190g ybnoly) paydeas suosiad Jo JaquINN |'Z SYOLVOIANI LNd1NO
sawweiboid UoNUAAald awl) [e190g ybnoly) payoeal suosiad 1nd1no

SOIUNLILIOD JUBJ[3J-|3S PUE 3|qeulejsns ‘pasamoduig HOLVIIaNI INOILNO

Sa)luNWILIOD pUe SaljiWey 3|qeule)sns Joy uondajoid |e1aos pasiwndo :Z IN0ILNO 3IN02LNO

1¥0ddNS ANV NOILN3IAZYd JNRD T°F




\

\

A

S
Qs _—
~J _—
S -
S _
S
o
&
(=)
<
=
&S
@ <<
W 3
=
oS
sBuyis jaued S m:..
SIap|oyaYE)S pue JO Sa)nUIW pue s1)siBay souepusRY S99IWWo) uonen(eny _wn._ (5)
siapinoid 89M8s Jo uoedidiped - ‘SIaqUIBLU 9B JO ISIT 90UBjuUas-ald Jo Buuonouny pue juswysijgels3 N_u ANn
S80IM9S UOISIONI] ) W
10 UOIB}IP8I0dY 10} somawiel4 Aaljod Upm w m
slapirold 891M8S Jo uojjelado-0) - SJaqIBW Wea) UOHEDLISA 8YIS JOISIT | BUlj Ul SWEea} UOHEILLSA 8)IS JoNpuod pue ysiqe)s3 nUD mn._
Slaquiaw Wes) uoisinadng paseg awoH W M S
| Siapjoyayels woyy uoneladoor - Jg)siBey SaH Japun paoejd uaip|iyo Joj 8oueldwod Jo JoyUo| S S N
BEVEER W W %
J0 uopjesadood pue Ayjigelieny UOISIBA|(] 10} SPJEPUE)S PUE SWION S <IN

1N0O Woy s[elsjey - JoysiBoy UOISIBNIQ | LNWIUI YA SUIjUI SBOIAISS UOISIBAIP Juswia|du]

wayshs
(1Y 1¥N) siaquiny souassay | (NDd) Juswabeueyy ased uoieqoid Uo passasse
[BUOIJEN UNIM SIB)SIBay JusWwSsassy ME| U} UJIM JO1JUOD Ul UBIP|IYD Jo S|iejap ainyde)

sjo6ped jo Ajigerreny -

uonesiuWpY ojoallg Aindag

SI9P|0YaYe)S pue Siapiroid 8IMI8S
J0 uoijesadoo) ‘Unod Aq [eliajey -
sigjuawe|dwi

Aq uonesadood pue j1abpng -

10sIAIadNG IO [B100S ¢ BwiwelBold

90UB)UBS-ald SHN09 o} spodal sousjuasald a|idwon

6 Wio4 sawiwelBold UoISISAIp 10} paligjal Ualpjiyd
sia)siBoy souepuapy 10} UOISIBAIP X20|q JO UojEjuaLIS|dWwI JoNpuoD

(S0MD) ‘uouasnajul ajeudoidde o) Jajau pue me

SUN09/SdYS Ag uaIp|iyd Jo [eusjey sio)siBey JUBLUSSASSY | AU YJIM JOIJU0D UJ USIP|IYD JO JUBLUSSSSE JoNpUo))

NOILVAITVA  ALITIFISNOdSIY S3ION3AN3d3a 139and JNVHAINIL NOILVOI4I¥3A 40 SNV S3ALLIAILLOVY

Sl

AdvVNYEg3d AYVNNVIE 438W393d Y3GN3AON 43890100 438N31d3s 1ssnonv | AInr | 3nnr AV 1394VL1 ATHINOW
Gl =v0 S1IDYVL ATHILHVNO

Gl 1394V1 TVNNNY

sawweiBoid UOISIaAIQ paja|dwod oym Me| 3y} Y)M JOI[}uod ul suosiad Jo JaquinN Z'Z SYOLVIIANI LNd1NO

sawweiboid uoisianiq paja|dwod oym Me| ayj Y3Im JOI[JU0I Ul SUosiad 1ndLno

SOIUNLILIOD JUBI[3J-]3S PUE 3|qeulejsns ‘pasamoduig HOLVIIaNI INOILNO

Sa)luUNWIWOD pue Saljiwey a|qeule)sns Joy uondajoid |e1oos pasiwndo :Z IN0ILNO 3IN02LNO




o
@D
=)
o
=1
<
=
3
[}
o
-l
z
3.
=
wn
=
Qo
r= 3
o
>

NOILVAITVA

Josiniadng YoM [B100S ¢ swwelBold

ALTIGISNOdS3Y

salieIoljauaq 80IAI8S JO Uoljesadoon)

J8)s1Bal 8oUBPUBHY

SI1apuayo-x3 1o} swelboid
aJealay Jo uojejuswa|dwi uo BuliojuOwW 8y} 8jeuIPJ00D

saliBIoljeusq 80IAI8S JO Uoljesadoon)

$80IN0S8l
pue sisp|oysyess Jo uoieiadoo)

sig)sifa) souepuspy

"sawiwelBoud aieaisye pue uonelbajulal Jo uonejuswa|dw|

slg)sibay souepusiy

"Pays|qe)sa ale Sejusd
AU} 8JaYM SaNIUNWWOI Ul sawwelboid yoeanno yuswa|duw)

siap|oyayess pue (podsuel)
ape} Jo $|00} 8y} o Ayjiqelieny

S90UBIBJU0D
dnoug Ajwe4 uo spoday

'saoualajuo) dnois Ajwe4 yusws|dw|

SIap|oyayels
pue gjdoad BunoA Jo uonesadioo)

slg)sibay souepusyy

pue [ew Bunieme uaipjiyd 0} sawwelfold a1ed a1naas Juswa|dw

Sa1Ua) 818D YINOA PUE Py Ul peousjuas

SdSS Jo uonedioned pue jabpng

191681 90UBpUBHY

PIYD Ul SI8UONORI B0IISS [e100S J0 Bupiing Ayoeded ajeyioe]

al)ua) ale) YINOA pue

S813Ud2 Ul Yok Jo uonesadood
pue siojonasul o Ayjigelieny

slg)sibay aouepuspy
Juonedionted Jo sajealie)

JDAD Ul sswwesboid onnadessyy
PUE [UONBIOA ‘[BUOEINPA JO UoKejusLS|dLl a)e)|1oe

uonedionied

sJg)sibay aouepuspy

In} pue siequiaw pieog Jo Aljiqe]ieay 9 sBunes jo seynuIly | spieog juswabeuew Jo Buiuonouny pue Juswysi|qelse a)eljioe
9peJ} JO S|00] pue SBIAISS [ Q) SON Jod YOAD (8180 81N08SG) YDAD U0 DDAD Ul UaIp|iyd Jo s|iejep ainyden
sig)sibay Sa.ua)

siapjoysye;g Jo uoneiadoo)

S3ION3AN3d3a

2ouepuany % suodal Buliojuopy

N4 raNOSVIFrNY
JNVHIINIL

NOILVOII¥3A 40 SNV

ale7) 8108 10} SPIBPUE)S PUB SWION UM 8oUB|dwod JOJIUO

S3ILIAILOV

AdVNY¥E3d

AYVNNVP

¥39N303d

0=p0

439W3AON 4390100

lssnonvy |~ ANr |

438N31d3S annr

1394VL ATHLNOW
S139YUVL ATHILHVNO

139UV TVNNNY

sawweiboid 21ed 21N29s PASSaIIL OYM Me| 3Y} Y3IM JO1)3UOD Ul UBIP[IYD JO JaquINN €7y

SY¥OLVIIANI LNdLNO

sawweiboid uoisiaAi] paja|dwod oym Me| ayj Yjim JO1j}u0d Ul Suosiad

:1nd1no

Sa)IUNWWOI JUBI|3l-}|as pUe d|qeule)sns ‘paiamodwiy

YOLVIIANI INOJILNO

Sa)luNWILIOD pUe SaljiWwe} 3|qeule)sns Joy uondajoid |e1aos pasiwndo :Z IN0ILNO

JN0JLNO

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26




\

\

A

=
S5
o
~J _—
= -
pajesald sapunyoddo [IER) S p
S80I 9INIBS 8007 - ¥om Jo aseqejeq 90IMBS ¢ Jo Buipuny ybnouy pajesid sapunyoddo yiom Joyuop _AHn
o
spodai Bujusaing %
siapiroid ao1nI8s slapinoid '$5900.d Bujuaaos 1oy )
d3A Aq uopesadoo) 90IMBS dIA JO IS S8JJUD BIINIBS dJ A\ PUE 0SQ Ul Siapinoid 89IAISS |[e JO S| Hwgng Mn_
>
slapjoyaye)s spoday w W
fa pue siapinoid $9)0U $S8901d T 3
9o1es Aq uogesadoo) - MO *90US|OIA JO SWIJIA IO} SIOIAISS SIEDIS}E PUE UOIEIYIUNal Juswa|dw) W 3
EEIERERNES g W
slapinold 8o1nes SWId3A 3/ Papuny ul SISIOAN Plol4 pue siauonioeld 8d1Ass [e100s 4Sd m o
d3A Aq uonesadoon - ul sp109a1 painyde) IIe Aq (SId3A) waysAS Juswabeueyy uonewuoju] 43A juswajdw o W
% yodai Buloyuopy % W
9 < 100} BuLioyuopy o X
2 3 'SW)SAS 80UBLIBAOS mn DMn
.M 3 MO POOS) pue SpIEPUB)S WNWIUI PUB SWION 43/ 0} soueljdwod S o
3 > SOdN Aq uopesadoo) - Ja)sifa) souepuayy | 0} SBUSI BIIISS I\ PAPUN)-UOU PUE papuny Jo BuLIo)UOW JONPUOY W_ _m
g S SoLIEDIAUR] J0 18I Q¢
= o -
> S a4 ©
g W 90UBPUB}E JO S3JEdIUED) W M N
B 2 Ja)s16a1 souepUs)Y W W &
s 5 siapjoyaye)s ueld "S8JJUSD BINIBS dIA S < m_
S m Koy Aq uonesadoo) - uonejuswaldw| panoiddy Ul SI0AIANS Joj dwwelBoud JusudojaAap S||4s JoNpuod pue Ausp)
8 Spodes suosiad
ur Bupoyel} @ spodas
1N0O pajIUgNS 4O S)sI ‘spodal
slapjoysyels |B21I0 J8Y}0 pue spuodas suosiad ul Buiyouyesy Buipnjoul S1apjoyayels
fay Aq uonesadoo) - s)sanbal Jo SpI0day J8Y}0 pue UnoJ 0} sHodal Jo uoIssiwgns pue uope|idwo)
SIONIOM sia)sifies aouepuspy
|BIOOS PUE SISNIOMN “ylomawel} aajejsiba| pue sapijod 43 uo
pial4 ayy Aq uopesadoo) - syodal Buiuiel] | SISYIONN [BIO0S PUE SIaIOAN Plol4 dIA o} Buiuiesy s1aIss-ul jonpuo)
spoday "SJJUSD 9JD B|9ZNUINY Ul SBIUSYO [ENXSS JO SWIIA Buipnjoul
(sodN 3 asa) Sau)us 80IMIBS dIA PapuN) ‘s8OlIQ BdIAISS [8307 0S( U S80S
siapjoyaye)s suwuo4 MO | [euoissajoud pue Buiiesunod oiseq Buissadoe ‘suosiad uj Buiolel jo
Koy Aq uonesadoo) YIM SaJl} Sauelolauag swioiA Buipnjoul sousjol jo swidla 0} Hoddns [e1posoyoksd apinoid
NOILYOIAIH3A
NOILYAITVA  ALITISISNOJS3Y S3ION3IAN3dId  139ang JNVH4INIL 40 SNV3IN

HOUVN  AdvNyg3d AIVNNVI

00¢ =v0

Y38N303a  ¥3GWIAON 4380100 ¥3IFNILd3S annr 139¥VL ATHLNOW
S139YV.L ATHILYVNO
139¥VL TVNNNY
SYOLVIIANI LNdLNO
1ndino

¥O0LVIIANI 3NOJLNO

JN0J.LNO

s991A19s poddng [e190soyafksd passadoe oym adusd|oiA JO SWIIIA JO JaqUINN 'SP
sa91A19s Hoddng [e190g -0yoksd Buissasae aouajolA Jo SWIIIA

S3I}IUNWWO) juel|aJ-}|3as pue d|qeule}sns ‘paljamodwy

S3I}IUNWWO pue Saljiwe} a|qeule)sns 1o} uoiaajold [eroos pasiwndQ 1z JN0JLNO

JNAVHEOO0Ud LNIJWHIMONI WILDIA €'Y




uoneAsiuILpY -0joallg Aindeg

NOILVAITVA  ALITIFISNOdSTY

J0sIAIadng ¥Iop\ [B100S  suwelBolg

SOdN Pue sjuiod Aienljs
801M8g Aq uoessdoo)

siapjoysselg pue siapinoid
80IM8s Aq uopeladoo)

sIap|oyaye}s pue siapiroid
soines Aq uopeladoo)

siap|oyayelg pue sispinoid
so1n8s Aq uopeladoo)

sjuedioned pue siapinold
80I8s Aq uojesadoo)

pajeaso sanunpoddo
}Iom Jo 8seqeleq

SJJUSY BOIAIBS
d3A Jo Buipuny ybnoayy pajessa sapunpoddo siom Iojuopy

suoday Buuojuopy
MO

sig)sibey souepuspy
100 Bunojuoly

"SPIEPUB)S WINWIUI PUB SWION dIA

UM 80Uel|dLLI0D 10} S18)jBYS JO BuLIo}iUOW JOj SHISIA B)IS JONPUOY

suoday
$9)0U $88901d
MO

“80UB[OIA
4O SWIJOIA 10} SBOIAISS BIB0IBYE PUB UOREILIUNSI JusWwajdw

podai Bujusalog

siapinoid 80IAI8S pue
suoljesiueblo 43 Jo1si7

'$8920.d BUIUSBIS 10} SBIUSD
90IIBS dJA PUEB 0SQ Ul S19pioid 81AISS |[e JO SISI| HugnS

"SgNUI
J18)s16ay souepuspY
UO[JE}IP3II. 10} B)BILINBD
1001 YOd

suopeo|jddy

"suosiad uj BuiyoLel} Jo SWROIA

0} S90IAI8S 10} SBIY|108} 8180 BjeS [eJodwia) JO UOHe)IpaIdY

sjuedioned pue siapinold
ao1n8s Aq uopesadoo)

sIap|oyayels pue siapinoid
ao1n8s Aq uopeladoo)

slap|oyayels pue siapinold
80I8s Aq uojesadoo)

Seleyeua] JO 1S

ueld
uonejuswaldw| panoiddy

'S$8J)U8d BJIAIBS

d3A Ul sloaians oy swwelBoud Juswdoaaap siys Juss|dw

SWId3A
ul spi0dal painyde)

"S81JUD BOINIBS dIA

papuny ul s1anifaied pue sisuopoeld 8oiAs [e100s S |IB
£q (SINI43N) waisAg Juswabeuely uonewop| d3A Juswajdw)

SIBYBYS d3A

sjuiod AanjaQ 891AIeg 8907

S3ION3IAN3d3a

139dng

0O s v .r
JNVHAINIL

Siejsibay eouBpUBHY

spoday Bululen aoinIas-u|

'S18)18ys U1 s1apir0ld 80IAI8S 10} Buiulel) 80IAI8S-Ul JoNPUOD

19)s1Bal 0uBpUBNY
MO

Joday

aseqeleq

Jg)s16ay uoissIwpy
NOILVOIdI¥3A
40 SNVIN

‘sig)jeys

d3A papuny ui suosiad uj Bupoles) pue adus|oiA pased-iapush

1O SWROIA 0} S90IAIBS Bups}jeys J0 uoiejusWa|dLUl JOUOp

HOYVIN

AdVNYE3d

AUVNANVP

¥39N303a
22 =0

YIGINIAON

4380100

Y3GN3Ld3S

1ssnonv

AN annr |

AV |

1AV 139¥V.L ATHLNOW

S139YV.L ATHILYVNO

[44 139¥VL1 TVNNNVY

S991A19S BulIa}|ays Passadde oYM SWLID pue JpIdIWA4 ‘32U3|0I\ Paseq 19puac) JO SWIJDIA JO JIaqWINN Z'S'y

SY¥OLVIIANI LNdLNO

$80]AI8S BUIIB)[BYS PaSSaIIe OYM aWIID pue JAG9

1ndLino

Sa)IUNWWOD JUBI|3I-}|9S pUe d|qeule)sns ‘pasamodwy

YOLVIIANI INOJILNO

SaNUNWIWO) pue Saljie} d|qeule)sns 1oy uoydajold [eroos pasiwndo :Z IN0ILNO

JN0JLNO

\

\

\ \\\\\\\\\

m‘
Qo
g
S
=
v’
=
(=)
g
=
&S
_HA
W&
=
83
g™
o<

(&)
%3
-

I =
SO
~1
25
Q
Sz
IU
N =
S§

2025/26



uonessiuiwpy owaug Aindag

Jos|nadng Yo [e100S {7 swiwesfoid

si1g)sibay
9oUBpUBlY 'saInjonis
sBupesw Jo saynuIp Buneuipioon suonnysul 6 Jeydey pue (8907 0) Jodal pue sjedionied
sbunasw Jo saynuipy

siapjoysxe)s pue siapiroid
90IMI8S JO UojeIadoo)

slapjoyayels pue siapiroid sig)sibay swea| asuodsay pidey

901n9s Aq uoneladoo) 2ouBpuany 4/A99 pue swnio4 43 8207 Jo Buiuonouny uayibuais pue ysigels3
spoday

MO ‘awwelboid sa0iaH Aephiang

slap|oyayels pue siapiroid sig)sibay 10 uoneyuawadwi Buipnjour siapjoyayels Jayo yum diysisuped

8oIM8s Aq uoijeladoo) souepuany Ul 82uB|oIA paseq-1apuab uo sawwelBoid anjeuaaid Jonpuo)

slap|oyaye)S pue siapiroid ueld
801n9s Aq uoneadoo) uonay panoiddy ubledwen 4Ag9 uo ueld uondy skeq gog paresbajul ue dojpasg

N O s |V

NOILVYOIdI¥IA
S3ION3AN343a JNVIIINIL 40 SNVIN S3ALLIAILLOV

HOYVIN

Advnyag3ad

AYVNNYP ¥39N303d YIAWIAON | ¥380190 Y39N3Ld3S lssnonv | AInr annr | AV | 1394VL ATHLNOW
096} =€0 0571 =20 S139YVL ATHILHVNO

139UV TVNNNY

sawweiboid UOIUIA3I] 99UI|OIA paseg Japuag ybnoiy) paydeal suosiad Jo Jaquinp £'¢y SYOLVIIANI LNd1NO

sawuweiboid uonuanaid asusjoip paseg 1apuag) pajeibaju| ybnoiyy payoeas suosiad :1nd1lnO

Sa1}IUNWILOI JUBI|aJ-}|8S pUE 8|qeule)Sns ‘palamoduiy ¥OLVIIaNI INOJLNO

SaljuNWWO) pue Saljie} a|qeule)sns Joy uoyydajold [eroos pasiwndo :Z IN0JLNO 3IN02LNO

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



uonesiuWpY :Jojoallg Aindag
Josinadng IO [e100S ¢ swwelbold

NOILYAITVA

00¢
Advnyug3ad

ALTIGISNOdS3Y

Josiniadng YIop sowwelboid
|BIO0S PUE SIBMIONN [B190S suodai Bulojuopy uonuanaid asnqy aouejsqng Buuspual suoijesiuebio papuny JOJUON

Josiniadng YIOAN “asnqy
[BIOOS PUE SIS}I0p) [e100S - 9)BOI9D UoljelisiBay aoue)sqng Bulspual uonesiuebiQ paseg Ajunwwo) Jo uonehsifey

SsejnuIW pue
sig)sibal souepuUslY | @apIWWO) uondy Bniq [e207 Jo Buiuonoun; ayy Loddns pue juswysijqels3
"sawwelboid uonuanaid pue ssauaieme ybnoiyy
sia)siboy souepusyy | Buiiolel] Jol| pue ssnqy Bniq jsuleBby Aeq [euoneulsiu] UoleIoWsWWOo))
‘Bujuses JaybiH Jo suonnysu pue sjooyds ‘seale jods joy
sla)siboy souepusyy Bunebiey asnqy aoueysqng uo sawwelboid uonuanaid Jo uoneuswa|du)
BIENEN

anne|siBa| pue ue|d Jeyse}y Bniq [eloulnold sy} yym aul| u sewwesBoud
ued pajelBoju| | asnge souelsqns Jo uonejusw|dwi ay) Joj ueld pajesBajul jo Juswidojeasq

SIBYIOM (21003 -

SISYIONN [e100S -

SIYIOM (21003 -

Josiniadng YIop
|BIDOS PUE SI9M}I0p\) [E100S -

W 4raNOSVYT I WNYVY
JNVHIIWIL

NOILVOI4I¥3A
40 SNV S3ALLIAILLOY

S3ION3AN3d3a  139and

00 7
Y3IGW3IAON

005 | ooy 0sy | | oo¢g
1ssnony | AINr aNAF | AVIN | TINdY 139¥V1 ATHLNOW

00¢
AYVNNYP

00¥
¥39N303d

00¢€ 05¢
4390100 Y39N3Ld3S

006 =¥0 0001 =€0 0521 =20 0511 =10 S1IDUVL ATHILHVNO
00Ey 1394V1 TVNNNY

sawweiBoid uoyuanaid asnge asuejsqns ybnoayy payoeas ajdoad jo JaquinN |y SYOLVIIANI LndLNO

sawweiboid uonuanaid asnqe asueysqns ybnoay) payoeal ajdoad 1nd1no

uolsayoa [e1o0s pajueyuy dOLVIIANI INOJLNO

SaIjUNWWO) pue Saljie} d|qeule)sns 1oy uondajold [eoos pasiwndo :Z IN0ILNO 3IN02LNO

NOLLVLITI8VHIY ANV NOILNIAIYd 3SNEV IONVLSEANS ¥y

\

\

\ \\\\\\\\\

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

.m - SI9YIO [B120S $8J0U $59201d S80IM8S UofelBajulal pue a1ed Jaye Juswajduw|
= m SI9YI0p\ [100S slg)sibay souepusyy 'sdnoib poddns jo Bujuonouny ainsus pue ysijqeis3y
W | asnqe
g .m 3 SIOYIOM [e190S siaysibal souepusyy 90UB)SqNS U0 $80IAI8S Buljjesunod pue onnadelay) juswiajdw
W = N "SUORUBAJIBJUI 8SNae
g g8 SIOYIOM [e190S |00} JUBLUSSESSY 90UBJSqNS 10} Pa.iajel suosiad Jo JUBWSSASSE PajoNpuor
5 2 Josinedng uoISses
m. W YO [BI00S uone)nsuod Joj JaysiBbal souepuspy S8OIAIBS JusLU}eal) pased-AJunwiwiod Jo Bujuonoun JoJuo
m. ~ 10s1n8dNng UOISS3S

YO [B100S uone)Nsuoo o} JaysiBal souepusyy $80IAISG JusW)eal] paseg Ayunwiwo) ysiiqels3

4 £ @ NJO S V
NOILVAITVA  ALIGISNOdS3Y S3ION3AN3d3d JNVH4INIL NOILVOII¥3A 40 SNVIN SAILIALLOV

AdVNYE3d AUVNONVF y39N303a UIGINIAON 4380100 Y3GNILd3S 1snonv 7 Anre 7 annr 7 AVIN 7 1AV 139¥V.L ATHLNOW

G€=+0 S13DYVL ATHILYVYNO
o¢ 1394VL TVNNNY
S391MIaS Juawieal) (QNS) Jap1osiq As aoUL)SINS PasSaIIe OYM SIASN AIIAISS JO JAqWINN Z'7'Y SHOLVIIANI LNdLNO
S991AI9S Juawyeal) (gnNS) 1opiosiq s 9oue)SqNG Passadde OYM SIasn dIIAIAS 1ndLno

SaljuNWWOD Juel|aJ-}|as pue a|qeule)sns ‘pasamodwiy ¥OLVIIANI INOILNO

S3IJIUNWIWOD pue Saljiwe} 3|qeule)sns 1oy uonaajoid [eroos pasiwndQ :z JN0ILNO JN0J1NO

HOUVIN




,,,,,,,,,,,,
,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

OPMENT AND R



\
=
5
Qs _—
Mn_ _—
W B
S
o
&
(=)
<
=
&S
@ <<
oy
S =
11e1s Jo Ajjiqejieny - SmalAal ue|dyiom paubig smalAal uejdxiom jo juswdojensq w <
SaN|[108} [enuapISal sjuswaaibe m ~
papun; Aq uoneladoo) - sue|dyiom paubig uejdxiom Jo Juswdojanag _wn._ %
seasinadns n =
sIap|oyaxe;s Jo Ayligeieny - Hodey [BNPIAIpUI LIM UolB)INSU0) J W
11e1S Jo AJljiqejieay - yodais uoisinadng suoIssas uoisiaiadns 1onpuo) w M
Buiuiesy aoinues 1T
S e 196pnq ajenbapy - Jg)s16ay souepuany -ul pue Buipjing Ayoedes jonpuo) nUD mn._
8 w [ons] ealy SU0ISSaS N W <
= S, PUE JOL}SI] WOJ} UOHE}IAU| - J19)sI691 @0UBPUBYY |  MBIASY BIUBWIOHA JOLISIq PUSHY = S N
=) ,M sbunesw juswabeuew W = %
8 m Jess Jo Ajjigejieay - 10 SaINUI pue sia)sibay souepusyy sBupesw swweiBboid Jonpuo) s ANn W_
S s sue|d [euonessdo sueld
Z 3 11B)S G swwesboid paubis pue Sue|q S0UBWIOKAd |euonesadQ pue sue|d souewIopad
w” = |B207 Woyy uoneladoon - [ENUUY 9010 SOIAISS [BD0T PauBIS |enuuy Jo Juswidojanap ayeyjioe %
23 .mu 1S G swwelbold ] I T suoissag juswabebu3 buiuuelq ~—
W. 3 |00 WoJ} uonesadoo) - suoday uoisseg Juswabebug Buluueld 9010 92IAI8S [BD07T JONPUOD
> 23 UONBWIo}Ul 8)eInooe 304 Yim
- JO UOISSIWQNS SNOBWI | - Jodai [enuuy G swiwelbold pajepljosuon)
UOeWIo}Ul }eIndoe 304 Yim podal
4O UOISSIWQNS SNoaW! | - AlBaA JeH G awweibold pajepljosuo)
UONBWIo}Ul 8)eIndoe 304 Ym podal
JO UOISSIWQNS SNoBWI | - Aauenp g swwelbold pajepljosuo)) spodal uoreuojul
UOeWIO}Ul B}eIndoe 304 Ym podal 9ouewWIopad Jo uonepljosuod
10 UOISSILIQNS SNOBWI | Ayiuop G swweiboid pajepiosuo) pue uoie|j09 ‘uonejdwon

Koy
S3IONAANAJ3IA | 4ad J8bpng NOILYOI4I¥3A 40 SNVIN S3ILIAILDY  ON

NOILVAITVA  ALITIFISNOJS3Y

AYVNNVP Y¥38N303a YIGNIAON 380100 Y39W3Ld3S 1snony | AIF 3NNP AVIN TRdY 139¥VL ATHLNOW

Advnyug3ad

6=r0 JAGE  S139¥VL ATNILNVND
ve 1394V TYANNY

PaJeUIpI009 S89jAIas Hoddns J0 JaqUINN |}'G ¥OLVIIANI LNdLNO

PajeuIpI009 821AI8s Joddng 1nd1no

SOIUNWILIOD JUBI[3I-4|3S PUE d|qeulejsns pasomodwia [YToTR fo](a || =0 R) 1\ [6}

SaIUNWIWO) pue Saljie} 3|qeule)sns Joy uondajoid |e1a0s pasiwndo :Z IN0ILNO 3IN02LNO

S3JIAY3S 1Y0ddNS ANV LNJNIOVNVIA 'S




S9OIAIS [I00S yoseasay sig)sifiay souepuayy | sawwelboid jo uorejuswaldwi
|eyuswdojens :9aa pue juswdojara slap|oysyels SUOISS8S Uolje)nsuo) auy} ul Jauped o) s1ap|oyayels
110308117 JO1Y0 Aq uoyesadoo) NOW az|iqow pue Ayjuap

ALAILOY W r w|v
NOLLVAITVA ALIISISNOJSTY $3I1ONIAN3d3A | ¥3d 139ang INVEIINIL NOILYOIJI¥3A 40 SNVIW SAILIAILOY

AYVNNVP H3AW3930 | YIGNIAON 380100 H3EW3Ld3S | 1snony | Alnr annr AVIN  TRIdY S139¥VL ATHINOW

HOYVIN AdVNY¥E3d

0=%0 1=10 S1IDYVL ATHILHVNO
70 1394V1 TVNNNY
uonejuawa|dw swwelhoid poddns o0} pabeuew siapjoyaye)g [BUIB)XT JO JaquINN Z'}'G SYOLVIIANI LNd1NO

pabeuew siapjoyaye)s [euIa)x3 1ndLno
Sa)UNWWO? JUBl[3.-}|3S pue ajqeulejsns ‘pasamodwy dOLVIIANI JNOJLNO
SaNUNWIWOI pue Sal[iwey 3|qeule)sns Joy uondajoid |e1ao0s pasiwndo :Z IN0ILNO 3IN02LNO

\Q

\

\

g
S
=
oc
N
(=)
s
2
&S
_HA
e
=
83
=1
'y
g
25
-~
3=
SO
~1
25
o
S
IU
N =
=
S

R

RN

\

\ \ O\

2025/26



$30In0S8Y UBWINH

Angeyene
Jodsuel] ‘siapjoyayels
10 uonesadoo)

pajealo

sanunuoddo yiom Jo aseqeleq

dMd3
ybnoay} pajeald sepunpoddo yiom JojUOp

JSTRETEN
podsuel] ‘siapjoyayeis
1o uonesadoo)

sawwelBoid Uoneziiqop
Aunwwo) ybnoiyy payoeal
a|doad jo sia)sifias souepuany
pue spoday pajeplosuo)

(suoissas /sawwelboid yoeanno ‘Suoissas
Bulieys uonewuoju| ‘senbojeip Ajunwwon)
‘subledwen ssaualemy) suoISSas UoNesI|Igow
Ajunwwod jo uonejuawajdwi }onpuo)

Jg)siBal souepusye
‘lodal yuswabebus Japjoyayels

sawwielBoid uonesligow Ayunwwod
10} SI9P|OYdYE)S JUBAB|aI JO Juswabebu]

Ayngeyiene
uodsuel] ‘siapjoyayeis
J0 uonesadoo)

uonesIuIWpY :10j08u1q Aindaqg
Josinadng Juswdojersg Alunwwon

NOILVAITVA

a N o s Vv rr
JNVYSFNIL

uonezijigou Joj
seniunwiwoo pajeble} jo eseqeleq

NOILVOII¥3A 40 SNVIN

soawwelboid [eyuswdojansp Joj pazijigow
8q 0} sanUNWWo pajabie) Jo uoneoyusp)

SAILIALLOV

081 =¢0

0821 =€0

NAGNANIZNN
1394V.L ATHLNOW
6£6 =D S139YVL ATHILIVND

08L) 139¥VL IVNNNVY

sawwelboid uonezijiqoly Ayunwwo?) ybnoayy payseal ajdoad jo JaquinN 1'Z’S

SYOLVIIANI LNdLNO

sawweiboid uonezijiqoly Ajunwwod ybnouiyy payoeas ajdoad

:1nd1nO

pazijeuibiew pue sdno.b ajqesau|na jo Buiag-jjam panoidu)

JOLVIIANI FNOJ.LNO

$991AI3G 2Jey[ap| [e190g [ejuawidojana( 0} SSa99e [eSIaAIUN pasealau] i, JN0ILNO

3N0JLNO

NOILVZITIGO0IN ALINNNINOD TG

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



Aqejene
Jodsuel] ‘siapjoysyels
Jo uopesadoon -

pajesin
sajunpoddo iom Jo aseqeleq

dMd3 ybnoay
pajealo sajunuoddo }om JojUO

pajejoedes sainjoniis Juswdojansp
Ajunwwod Jo aseqeleq

sainjonls juswdojarsp
Ajunwwod paysijgeisa Aimau
pue Bunsixa Jo buipjing Aoeded Jonpuo)

Juswdo|aA8Q UMO 118U} 8}eUIpIO0D O}
paziueBio selUNWIWOD Jo aseqejeq

saInonus JuswdojaAap AJuNWWOd
M3U JO JUSWUYSI|qe)Sd BU) Bjeyioe

SaINoNAs

uonessiuiwpy :101081q Aindag
Josinadng Juswdojanag Ayunwiwio)

Jodsuel] ‘siapjoysyels
J0 uonesadoo)

Ringay
194 )9bpng

NOILVAITVA  ALIIGISNOdS3Y S3ION3AN3d3d

slaquisw Juswdojersp AUNWILIOD JNOYIM saInjonuis Juswdojensp Ajunwiwod

q [oAap Ay Uy [orap Ay

Aunwwod jo uonyeladoo) - saunwwod Bunsixs Jo aseqejeq JNOUHIM S8I)IUNWLIOD JO UOIjeDIjusp|
Aingerene

sa.monus Juswdojorap
Aunwwod Bunsixa jo aseqele

NOILVOI4I¥3A 40 SNVIN

sainjonys Juswdojanap
Ayunwwiod Buisixe jo uoneayusp)

SAILIALLOV

ony |

139¥VL ATHLNOW
S139YV.L ATHILYVNO

139UV TVNNNY

juawdo|aAaq UMO 113U} 8}eUIpI00d 0} paziueblo SalIuNWWOd JO JBqUINN Z'Z'S

SYOLVIIANI LNdLNO

juawdojaAaq UMO 113y} 3)euIpi00d 0} paziueBio sapuNWWo?

1ndino

pazijeuibiew pue sdnoib ajqesau|na jo Buiag-jjom paroidw

Y¥OLVIIANI 3NOJLNO

S80]AIaG 0JB)|9\\ 1908 [ejuawdo|aAa(] O} SS828 [BSIBAIUN paseaiau] :| JN0ILNO

3JN0J.LNO

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

"slaquiaw
Ajunwwod Jo uonesadoo) - suodaus Buuoyuop ‘Buiuies; OdN Jo Bunoyuow 1onpuo)
spodai Bulurel |
Angejiene podsuel | pajejoeded SOAN
‘slop|oysyels Jo uoneladoo) - 10 8SEeqe}ep pajeplosuo) '$9011J0 |[e Ul Buutesy OdN eeyioe4

pajeyoeded aq 0} SOJN Jo Siskjeue

s19pjoyyels JO Uojesadoog - poda1 pny SiibiS spasu Bujuies) 3 PNy S[IHiS 10npUOY

Josinedng
jyuswdojans Ayunwiwo)

SOdN payhusp!
siapjoysye;g Jo uoieiadoo) 10 8SBqE]Ep PalepIosuo) ‘pajeoeded aq 0} SOJN Alnuap

RuAgoy a N O s Vvr
134 19bpng JNVH4INIL SIILIAILOY

uoneJsiuWpY :10j08u1q Aindag

NOILVAITVA  ALIIGISNOdS3Y S3ION3AN3d3d

139¥VL ATHLNOW
} =10 S139YVL ATHILYVNO
gl :139YV1 TVNNNY
pajejioede sQdN JO Jaquiny |'¢' :SY0LVIIANI LndLnO

pajeyoeded sQdN -1nd1NO
S3IJIUNWIWOD JUBl|3J-}|aS pUE. d|qeule)sns ‘pasamodwiy HOLVJIANI JN0ILNO
S3I}IUNWWO pue Saljiwey a|qeule)sns 1o} uoiyaajold [eroos pasiwndo :Z JN0JLNO 3N0J.LNO

SOdN Y04 L40ddNS ANV ONIATING ALIOVdVYD TVYNOILNLILSNI €°S




\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

Aigejieae yodsues | "soAljeladood Jo Buipjing
‘slap|oyayels Jo uoneladoon - s)oday Buuojiuopy Ayoedes Jo Buroyuow onpuoy

‘spodal
Ayjigejieae yodsuel | Buiuresy pue pajeyoeded saalesadoo) 'S0 ||B
‘s1ap|oyayels Jo uonesadoo) JO Seqejep psjepljosuo) u saAjjesadoo?) jo buiurely sjeyjioe
Ajjigejieae podsuel | paulel} aq 0} senijeladoo) Jo sisheue
‘S19p|oyeYelS Jo uojesedoo) Hodau ipny S|IMS | spasu Buiuies B ipny SIS Jonpuog
"soAeladood
SJap|oyaels Jo uoiesadoo) Salyuap! JO JSIalSew pajepljosuo) | “pajenoeded aq o) aAleladood Ayyuap|
Koy
NOILVAITVA ~ ALITISISNOdS3d S3IONAANIdIA  ‘od Jebpng JNVIIINIL NOILVOIJIY3A 40 SNYIN S3ILLIALLOY

Josinadng
yuswdojana Ajunwiwio)

uonessiuwpy :10j0auq Aindag

1394V1 ATHLNOW
=10 S139YV.L ATHILYVNO
9 139¥VL1 TVNNNVY

pajejoeded saAnesadoo) Jo JaquinN Z'S's SYOLVIIANI Lnd1NO
pajeyoedes saanesadoo) 1nd1lno
S3IJIUNWIWIOD JUBl[aJ-}|8S pue d|qeule)sns ‘pasamodwy HOLVIIANI JN0ILNO

SaIUNWIWO) pue Saljie} d|qeure)sns 1oy uolydajold [eroos pasiwndo :Z IN0ILNO 3IN02LNO




il

\

\ \ O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

2025/26

UOI)EPOLILIOdJE "spodal
‘Wodsue ‘Ayjigejieae 1obpng Bunoyuow Ajsueny ‘pajeslo saniunpoddo yom damd3 Jojuop
‘sowwelboid snouea Aq 7 aseqejeq | ‘juswpedap ayy uiyim pareasd sanunyoddo yiom

S o
= C
es
Q =
S a

nessiuiwpy
BOLETg|
fndag

sjuedioned jo uoisinoid snoswi | pajepljosuo) dMd3 Jo 8seqeiep ajepljosuod pue a|idwo)

W 4 r a N o iiiis_?

ALIAILOY NOILVYOIdI¥IA

40 SNVIN S3ILIAILOV

ALIQINVA | ALITIFISNOdSF S3ION3AN3d3d Y3d 139ang JNVY4INIL

AYVNNVF Y¥38N303a YIGNIAON 380100 Y39W3Ld3S 7 1snonv Alnr annr AV | TRIdY S139¥VL ATHINOW
€¢l=¥0 S139YUVL ATHILHVNO
€l 139YV1 TVNNNY
pajeald sapuniioddo yiom dMd3 40 JaqUINN ¢ €' ¥OLVIIANI LNd1NO
pajeald sapiunyioddo yiom dmd3 1lndino

SaIUNWWIOD Jue||3.-J|3s pue 3|qeulelsns ‘pasamodwy ¥0O1VIIANI IWOILNO
SaI)lUNWILIOD pue Saljiwey 3|qeule)sns Joy uondajoid [e1aos pasiwndo :Z IN0ILNO 3IN02LNO

AdVNYE3d




Josinadng
jJuswdojana Ayunwiwio)

uonessiuwpy oyaug Aindag

NOILVAIMVA  ALITIFISNOJS3Y

ST ETEN
Hodsuel] ‘siapjoysyels
J0 uonesadoo)

siayg|
uoliepuswiLw0dal paublg

"SoAlenIul |e ul sassad0ld
uonejusw|dwi ayenul o) suejd ssauisng
pajen|eAs UO sJajja| UolepusLlooal ajidwo)

SIap|OySYe)s Jo uoneiedoo)

siaquiaw
Ayunwwoo jo uopeladoo)

slaquiawl
Aunwwod jo uonesadoo)

siaquaw
Ayunwwoo jo uoperadoo)

S3ION3AN3d3d

a N O S
JNVH4INIL

1si| suopedydde Syg

"suejd SSaUISN JO PapUBILIODa] 3)eyie

Jodau aysuo paubig

"SOAEIIUL [[B 0} JSIA B)iS JonpuoD

yodal uojenjens paubig

"sue|d $S8UISN] JO UOIEN|EAS JONPUOD)

P00} 10} Sp|oyasnoy papuny
10 aseqejep ajidwo)
NOILVOI4I¥3A

40 SNVIN

‘sue|d ssauisnq dojanaq

SAILIALLOV

139¥VL ATHLNOW
S139YV.L ATHILYVNO

saAljeniul uonodnpal Apanod wouy Bunyauaq ajdoad Jo JaquinN 4G

saAljeiul uojonpal Apanod woly buniyauaq ajdoad

SaN)IUNWWOD JUBI|3I-}|9S pUe d|qeule)sns ‘pasamodwy

Sa)IUNWIWOD pue SaljiWe} 3|qeule)sns 1oy uondajoid |e1dos pasiundQ 'z JN0ILNO

SAOOHITIAIT ITGVNIVLSNS ANV NOILVIAITIV ALYIAOd V'S

0L} 139YV1 TVNNNY
SY¥O0LVIIANI LNdLNO
1lndino

YOLVIIANI 3NOJILNO
JN0JLNO

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



uonessiuiwpy
-Joyaiq Aindeq

NOILVAITVA

Juswdojerag Aunwwo)

Josinedng

ALINIGISNOdSTY

pajeald sapiunuoddo dMd3 ybnoiyy pareald

- ylom Jo aseqeleq S311UNOddo >iom JO)UOI
sjuediopied d\d3 uo SDQAND

- Jgysibai puadis 10 80Uel|dwod Jonpuo)

sjexyood Auanod pue
spodas | 8yis Auanod-ue e ur SOAND
Buuoyuow paubig | jo uonejuswa|dwi uo poddng

$82In0Say uewnH

Aungeyiene
Jodsuel] ‘siapjoysyels
10 uonesadoo)

S3ION3AN3d3a

sIa)sibal aouepuaye Rygeureisns 1oy SaliAloe

yum spoday | [ejuswdojanap uo sdoysyiom

- doysyJop Buiuies Buiutes| 9aND Jonpuo)
1 " sawwelbod

Juswdojens pue
uonunN ‘Aunwwion
asa ybnouyy salellausq

pooj Buissaooe ajdoad DQND o} 8seqejep
10 aseqejep pajidwo) 10 uonepijeA pue a|idwo?)

ALIAILDY W NOILVOI4I¥3A
Y3d 139ang 40 SNVIN S3ILIAILOV

139UV.L ATHLNOW

‘S139YVL ATHILYVN

09} :139UVL TVNNNV

(paseq anuad) sawwesboid Buipasy g ybnoayy pooy buissasae ajdoad jo Jaquinp £4'G :S¥O0LVIIaNI LNdLNO
(paseq anyuag) sawwelboid Buipasy gsqg ybnoayy pooy Buissasoe ajdoad :1nd1NO

S3}IUNWWOD JUel|al-J|3s Pue 3|qeulelsns ‘paiamodwiy dOL1VIIANI JW0I1NO

S3I}UNWWOD pue Saljiwe} a|qeule)sns 1o} uonaajoid [e1oos pasiwndo :z JN0ILNO 3JN0I1NO

hesiuipy
1opang
Aindaqg

awdojana(
Aunwwo)

]

NOILVAIMVA  ALITIGISNOdS3Y

“siaquuiaw josfold

pue siapjoysyels Jo uoieladoo) -

podal SPIEM || U] SUSpIES) poo4
Buioyuow paublg | pjoyasnoH jo uopejuswajdiul sy} BuLo}UO|

"uodal
Buipoud pjoyasnoy payejdwon

ALIAILOV
S3ION3IAN343a Y3d 139dng

aseqejeq aseqejep
pajepljosuo) P|OYyasnoH Jo uonepijeA pue w__QEoO
] a/N 0o s|Vv NOILVOIAI¥3A

FNVESTNIL 40 SNV SAILIAILOY

onv 139¥V.L ATHLNOW
S139YVL ATHILHVNO

0l :139¥VL TVNNNVY

sawwelboid Ajunaas pooj s ybnoyy pooy buissaaoe spjoyasnoy jo JaquinN Z'4's ‘SYOLVYIIANI LndLNO
aAlje|nwN)-uoN 3dAL NOILYINITVO

sawwesboid Kyunoas pooy gsa ybnoyy pooy buissasoe spjoyasnoH 1nd1lno

Sa1)luNWWOD Juel|al-J|as pue sjqeure)sns ‘pasamodwiy ¥O1VIIANI IN0ILNO

SaNUNWIWO) pue Saljie} a|qeure)sns 1oy uonydajold [eroos pasiwndo :Z IN0ILNO 3IN02LNO

\

\

\ \\\\\\\\\

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



NOILVAITVA  ALIIGISNOdS3Y

Auigenene
g Hodsuel] ‘siapoysyels
> & o
el reQ 10 uoesadoo)
5= T a3
29 2382
EgS 232 fgenene
59 S 2 Z
S8 = Hodsuel] ‘siepjoyexels
10 uonesadoo)

S3ION3AN3d3d

Al

Yd3d

139andg

N O S V
JNVH4FNIL

sanjunyoddo

J1OU0d® 10} SOAND O} payull | sejus)
saAljelado0?) JO Sjoelu0o paubig

sapiunuoddo o1wouods S Q Jaylo pue

UM seAeladood  jo  ebeul jonpuo)

Juswdojere@ UORINN Aunwiwo)

payul| seAneladoo) Jo eseqeleq

sapiunuoddo 21Wwou0os 0}

payul| saAleI8d00 J0 UoijepljeA pue ajiduwio)

saiunuoddo 91Wouoos 0}

S3ILIAILOV

saiiunpoddo 91wouo09a 0} payull SaAleIadoo9d Jo JaquInN G4’

sapunpoddo o1wou0ds 0} payul| SaAleladoo)

SOIIUNWLIOD JUBlj8I-}[8S U |qeulBlsns ‘pasemodwy

SONIUNWLLIOD PUE SaljIWE} 8qRUIBISNG 10} UON08}0Id 81008 paziwndO :Z IN0ILNO

AyjiqejreAe podsuel ]

‘Siapjoyaye;s Jo uoneiadoo))

sjuedioiped
DAND Jo uoijesadood

uonessiuwpy :Joyaug Aindag
Josinadng
jJuswdojana Ayunwiwio)

NOLLVAITVA  ALIIGISNOdS3Y

sIap|oyaels Jo uoijesadoo)

S3ION3AN3d3d

d3d 139ang

ALAILDY W 4 rf @

N O S

JNVH4INIL

v

S13DYVL ATHILHVNO
:139YVL TVNNNY
:SYO0LVIIANI LndLNO

:1nd1no
YOLVIIANI INOJLNO
JN0JLNO

yodai Bunoyuow paubig | uo sewweiboud [ejuswdojansp 1onpuo)

spJem jsalood
pue ayis Aanod-iue payiuspl ay

‘SaApenul
|ejusWdojonap ul paAjoAul
syuedioied HAND Jo eseqeleq

"sjuedionted JOND
10 aseqejep ay) Ulejuiew pue dojeaaq

"SanIAjoe [ejustudojonsp
DQNQ Uo Joda jipne s|iNg

"SONINOE
|eyuswdojanap Joj sapelolauaq
QAN J0 JIPNe S||4S Jonpuoy

S3ILIAILOV

g34 NV |

1394V1 ATHLNOW
S139YV.L ATHALNVND

0l

:13OUVL TVNNNV

uj [ejuawdojaap ui paajoAul syuedioied HANJ J0 JaqUINN 'S

:SY0LVIIANI LndLnO

saAljeniul [eyuawidojanap ui paajoAul syuedioiied HJgND

:1nd1no

S8I}IUNWLIOD JUB|[eJ-J|3S pUE 8|qeule)sns ‘paiamodwy

YOLVIIANI INOJILNO

SaI)luNWILIOD pue SaljiWey 3|qeule)sns Joy uondajoid [e1a0s pasiwndo :Z IN0ILNO

JN0JLNO

\

\

\ \\\\\\\\\

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



$30IN0S8Y UBWINH

pajeald sapiunuoddo
YoM Jo aseqele

Ajigejiene yodsuel |
‘siap|oyayels Jo uoneladoon

dMd3
ybnoay} pajeald sepiunuoddo yiom Jojuop

‘papoddns
sjuabe abueyo jo aseqeleq

Ayngejieae podsues |
‘SIap|oysxelS JO LoeIadoo)

sjuaby abuey) poddng

‘payjusp!
sjuabe abuey Jo aseqeleq

Rjjgejieae podsuel |
‘sIap|oyayels Jo uoneladoo)

spjoyasnoy
uiypm sawwelboud Juswdojarsp
uoidweyp oy sjusbe abueyd Auap|

"56580
paliajal Jo aseqeleq

Ajiqejiene podsues |
‘siap|oyayels Jo uonesadoo)

suoiuaAgjul pue poddns
ajeudoidde Joj spjoyasnoy pauiuapl Jajoy

Woday SISIN
painydea
spjoyasnoy Jo aseqele(

uonelsiuWpY :10j0au1q Aindaqg
Josinadng Juswidojera@ Alunwwon)

Ayjiqejiene podsues |
‘siapjoyayels Jo uonesadoo)

NOILVAITVA  ALIIGISNOdS3Y S3ION3AN343a

"SISIN uo pue eseqejep
aujuo uo spjoyasnoy pajyoid ainyde)

"Moday pjoyasnoH
aAljelIeN pajepljosuoD)
‘payjijold spjoyasnoy
JO 8seqeje suIluQ

NOILVOI4I¥3A

40 SNVIN

JNVH4FNIL

6051 =¥0

"SIUNWIWOD

paynuap! uf Buioid poyasnoy Jonpuos

SAILIALLOV

139¥VL ATHLNOW

6v¢ =10 S139YV.L ATHILYVNO

6051 139UV TVNNNY

pajijoid spjoyasnoy jo Jaquiny }'g'g SY¥O0LVIIANI LNdLNO

pajyoid spjoyasnoH 1ndLlno

S8IJIUNWLIOD JUB|joJ-J|os pue 8|qeule)sns ‘paiamodwy

YOLVIIANI 3NOJILNO

SaI)luNWILIOD pue SaljiWwey 3|qeule)sns Joy uodajoid |e1aos pasiwndo :Z IN0ILNO

JN0JLNO

ONINNV1d ANV HOYVIS3Y a3SvE ALINNININOD  &'G

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



&

)= Q funqerene

M 3 Jodsuel| ‘siepjoysyels

= » S 10 uonesadoo) -

g s Aungerene

= = m_ Hodsuel] ‘siepjoyexels

g s e 10 uonesadoo) -

z 3 Aungeyiene

s s Jodsuel] ‘sisploysyels

= 10 uonesadoo) -

ALIAILDY N

NOILVAITVA ALITIGISNOdS3Y S3ION3AN3d3d d3d 139ang

A
JNVHSENIL

uoday sishjeuy 10 uonelaidiaiul Jonpuo)

Buiyoid Aunwwod
uo sisAjeue [euopenyis

painjded sapiuNWWod 3UIJUO U0 SaUNWWIOD
J0 8seqejeq pajjoid jo ainyded

aseqejep

rirl W

"SaIIUNWLIOD palyiusp! Ul

sig)sifiey souepuapy | Buiyoid Ajunwwoo Jonpuod

NOILYOIdI¥IA
40 SNVIN S3ILIALLOY

1394VL1 ATHLNOW

0=1D

9 139YV1 TVNNNY

pJem e ui pajiyold SaIIUNWIWOD JO JBQUINN £'G'G

‘SYO0LVIIANI LndLNO

piem e uj pajyoid sapUNWWO)

S31}IUNWILOI JUBI|aJ-J|oS PUE 9|qeule)Sns ‘palamodwiy

YOLVIIANI 3NOJLNO

S8IJIUNWLWOD pUE Sol[IWe} 8|qeule)sns 1o} uodajold [e190s pesiwndo :Z INOILNO JNO0ILNO

$30In0S8Y UBWINH

siap|oysyelg Jo uoieladoon -

Kliqejiere podsues |

siap|oyaye)s Jo uoesadoon) -

Ayjigejieae yodsuel |

siap|oyaye)s Jo uoesadoon -

uonelsiuWpY :10j08u1q Aindeg
JosiAladng Juswdojersq Ajunwwio)

NOILVAITVA  ALITIFISNOdS3d

Ayngejieae podsues |

siap|oyaye)s Jo uoeiadoor

S3ION3AN343a

ALIAILOV
Y3d 139dng

pajeald sapunuoddo
}IOM JO 8seqeleq

pajeald senunuoddo yiom Joyuopy )

slapjoyaye;s

J9)siBa1 Aq suonuanisiul Jo uonejusws|dw Jo} sue|d
8ouepuajie pue Hoday paseg AJunwwon Jo 8Wwoono sjeojunwwion) 7))
BRI aseqejep

aouepuajie pue Hoday

auljuo uo 4go padojenap jo Buumden BRI

padojanep sueld paseg
Aunwwo? Jo aseqeleq
sigjsifiey souepuany

sueld
paseg Ajunwwo? Jo Juswdojarap Jonpuo) (I

Ja)siBa1 ouepuUBRY

NOILVYOIdI¥IA
40 SNVIN

dgd
1o juawdojanap jo Buiuued ayy Joj Bunssw
sweJBoud [eussjul pue Japjoysyels asiuebiQ

S3ILIALLOY

1d3S

NAF | AV |

TRdY 1394VL ATHLNOW
0=10 S139YV.L ATHILYVNO

9 139UV TVNNNY

padojanap sue|q paseg Ajunwiwo? Jo JaquinN Z'G'G

SY¥O0LVIIANI LNdLNO

padojanap suejd paseg Ajunwiwo? 1ndino

SaN)IUNWWOD JUBI|3I-}|9S pue d|qeule)sns ‘pasamodwy

YOLVIIANI INOJILNO

SaNUNWIWO) pue Saljie} a|qeure)sns 1oy uolydajold [eroos pasiwndo :Z IN0ILNO 3IN02LNO

\

\

\ \\\\\\\\\

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



\

\i\\\\\\\

so|oid Aunwiwo)

\

R

\\

\

\ \ O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

2025/26

SONIUNWLIOD

pajioid sanuNWwWod

ALITISISNOdSIY

payebiey Aq uopesadooo-uoN 10 9SEqE)Ep PBEpI|oSU0)

o
=1 $80IN0S8Y UeWNH - 7 7 aseqelep auluQ Jo Buunydes jo Buuoyuopy
> 3 so|ijoid Aunwiwo)
3. s s Z AIAIO8UUO0D HIOMION - yoday sishleuy 10 sisAjeue ay} ajeuIpIoo)
=5
Z o R
g3 g3
s -8
o 3
g
rimw|yv

4 £ @ NO S V

JNVHSFNIL

ALIAILDY - W r

S3ION3AN343a Y3d 139an8 NOILVIII¥3A 40 SNVIN

‘sg|ijoid Ajunwwo)
10 Juswidojanap 8y} 8}euIpI00D)

S3ILIAILOV

1394VL ATHLNOW
S139YUVL ATHILHVNO

243

139UV TVNNNY

sawweiBoid spooy1jaAl| ajqeule)sns o) payul| spjoyasnoy pajioid Jo 1aquin y'G'g

:SY0LVIIANI LndLnO

sawweiboid pooyijaar ajqeurelsns ybnoiy) pasamodwa saaneniul spooyiaAl| sjqeureisns buissasoe spjoyasnoy pajijoid

1ndLino

Sa1}IUNWIWOI JUBl|aJ-J|os pUE 8|qeule)sns ‘palamodwiy

YOLVIIANI INOJILNO

SaIUNWIWO) pue Saljie} a|qeule)sns 1oy uonydajold [eroos pasiwndo :Z IN0JLNO

JN0JLNO




Sjuana
ay Buipuaye ul saUNWWOd
Ul 1SaJ8jul JO 0BT -

Ajjigejiene podsuel |
‘s1ap|oyaxelS Jo uoneladoo) -
Ayjigejiene yodsuel |
‘slap|oyayels Jo uoneladoo) -

‘swwesboid uonesijigow

uoday Buiiojuopy ynoA Jo uonejuswa|dul JojUop

}oday SBIAIOY YJUO YINOA SBIIAO. yjuow yinoA Jonpuo)
slg)sibal aduepuaye

‘spoday senBojelp [euoessuablaju| | senBojelp [euoneiauaBiaul }oNPUOD

uonessiuiwpy Joyalg Aindag

Ajigejieae yodsues | sig)sibal "Salay} payioads
‘s1ap|oyaXelS Jo uonesadoo) - aouepuaye ‘uodas anbojeip yINoA uo sanbojelp yinoA Jonpuo)
sigysibal souepusyy Juswdojansp

Ayjige|ieae podsues | ‘sawwelBold uonesijigow yinoA yinoA uo Buisnooy ajdoad BunoA

Josiniadng Juswdojaraq Anunwiwo)

‘slap|oyayels Jo uonesadoon ur Buiedioed yinoA jo aseqeleq 10} sawwelboid yoeasno yonpuo)

ALIAILDY

NOILVAITVA  ALITIFISNOdS3Y S3ION3AN3Id3a  ¥3d 139and JNVH4INIL NOLLVOI4IM3A 40 SNVIIN S3ILIANILDY  ON

1394VL ATHINOW

S13I9YVL ATHILHVNO

0sy 1394VL TVNNNY
sawwieiboid uopesijiqow yynoA uj Guedioiped syinof jo sequiny |'9'g SYOLVIIANI LNdLNO
sawweiboid uonesijigow ynoA uy bunedisied yinox 1Nnd1NO

Sal}luNWWod juelal-J|3s pue 3|qeulejsns ‘paiamoduiy HOLVIIANI 3NOJ3LNO

S3I}IUNWWOI pue Sal|lWey d|qeule)sns loy uoijoajold [eraos pasiwndo :Z JIN0ILNO 3JN0I1N0O

INJINdOTIAIA HLNOA 9°S

\ \\\\\\\\\\\

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



uonelsiuwpY :10j08u1q Aindaqg
Josinadng Juswdojarag Ajunwiwio)

NOILVAITVA  ALITIFISNOdS3Y

Ayngejieae podsues |
‘siapjoysyels Jo uoneiadoo)

1915169y douepuany
‘suoday Buuoyuop

Aujigejiene yodsuel |
‘slapoysyels Jo uoneladoon

"sainjonus juawdojanap
yinoA  papoddns jo suoneiado Jojuop

JIa)sibay souepusy
‘Yoday uonejuswa|dwi-ald

Ajigejieae yodsuel |
‘slap|oyayels Jo uoneladoon

saAljeniul panosdde
Jo} doysyiom uonejuswaldwi-aid Jonpuod

uoday uoienjeas

Ayngejieae podsues |
‘siap|oysyelS Jo uoneiadoo)

"UOISSIWQNS pUE UOeNn|eAd
‘ueid sseuisng Jo juswdojansp ajeyjioe

1918169y douepuBlY
USIA 8l

‘Uoday

Ayjigejieae yodsuel |
‘slap|oyayels Jo uoneladoon

“sueld
SSBUISNG PSIWANS JO ANlIISEs) [BOIUYOS)
pue Ayonusyine Ajian 0} USIA 8)IS 1ONpu0)

uoday

Rjliqejiere podsuel]
‘siapjoyayels Jo uopeladoo)

sainjonis
juswdojerep yinoA 0} uoddns apinoid

Vodai Jipne sjiNg

Aigejiene yodsues |
‘slopoysyels Jo uoneladoon

S3ION3AN343a

IAILD
Y3d 139dng

sainjondjs Juswdo|arap WNoK o siskeue
spesu Buiulesj pue jpne sjbs jonpuoy

sainjonys Juswdojanap
yinok 10 aseqeleq

NOILVOI4I¥3A 40 SNV

"sa.nonus Juswdojanap
UInoA Jo JusWysl|gelse ajeyijioe) pue Ajusp

S3ILIALLOY

1394VL ATHLNOW
S139YUVL ATHILHVNO

139UV TVNNNY

papioddns sainjonu)s juswdojanap ynok jo JlaquinN Z'9'G

SY¥OLVIIANI LNdLNO

papoddns sainjonuys juawdojanap Yynox

S8I}IUNWLIOD JUB|joJ-J|S PUE 8|qeule)sns ‘paiamodwy

SaI)luNWILIOD pue SaljiWwey 3|qeule)sns Joy uondajoid [e1a0s pasiwndo :Z IN0ILNO

1ndLino
YOLVIIANI INOJILNO
JN0JLNO

\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S




\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

7 7 T T T T T 1 | pajealo dMd3 ybnoiyy
o $92IN0S3Y UBWNH - sanunuoddo yom Jo aseqeleq pajeald sanunuoddo }om Jojuo
= El “awwelboud
2 m 1uswdojersp s|iINs "swwelboud yuswdojensp
,M. ZF 10 uonejuswalduwi JoJuopy - uodai Buloyuopy S|IIys Jo uonejuswaldwi JOJUO|y
. =4 “g|doad
g 3 Ayngejieae yodsues | 1g)s160y BunoA 1oy sewwelboid juswdojarap
W .m ‘slap|oyayels Jo uoneladoo) - aouepuayy ‘Hoday Bulurel) S||INS 8AIBAOUUI S}e}I|IOB) PUB JONPUOD)
E} 3 sawiLIelBold
= mmw Aynigejieae yodsues | Juswdojoap S||Ixs Ul 'sjuedioned (SAN) 8oIM8S
pM 3 ‘slap|oyayels Jo uoneladoo) - Bunedioned SAN Jo aseqeleq UINOA [euoijeN 8y} jo Buiutes; sjeyjioe
S m S801Y0 9IINSS [BI0T
o

Ayjigejieae yodsues | 8} Ul paulel} 8q 0} YINOA Jo sishjeue
‘slap|oyayels Jo uoneladoon Modau ypne s|yg spasu Bulutes} 9 1PNy S|IINS 1oNpuo)

NOILVAITYA ~ ALITISISNOJSTY S319N3AN3d3a JNVEAINIL NOILYI4IN3A 40 SNVAW SAILIALLOY

NAr AVIN | 1394VL ATHLNOW
6= S1IDYVL ATHILHVNO

99 1394VL TVNNNY
‘sawwelBold yuawdojaap s|iiys ui Buijedioied syinok jo saquiny £'9'g SYOLVIIANI LNdLNO
sawwelboid yuawdojanap sjjiys ui bupedioied yinox 1nd1no

Sa)UNWWO? JUBl[3.-}|3S pue ajqeulejsns ‘pasamodwy ¥OLVIIANI INOILNO

S3I}IUNWWOD pue Saljiwey a|qeule)sns 1o} uoiyaajold [eroos pasiwndo :Z JIN0JLNO 3N0ILNO




\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

Q SI3p|0YaYE]S pue salielolauaq Juswdojanap
2 3 o Juswabeuew jo uonesadoo) - Joday yinoK Joj pajeald saniunyoddo Jixa Jojuopy  [RE))
= g3 SIap|oyayels pue
IR 3 & juswabeuew jo uonesadoo) - uoday sawwelBoid Jixe ynoA ajeuipioon) [EE)
25 .m M S1ap|oyayels pue pajeald sapiunpoddo sanlunyoddo o} ajdoad BunoAk Buryui| 1oy
3 W g2 Juswabeuew jo uonesadoo) - }IOM Jo aseqeleq | suoissas juslabefus Japjoyayels sjeulpioo)) 4]
3 o .= SIap|oyayels pue “sajunpoddo 21Wwou09a 0} payul|

s Juswabeuew jo uonesadoo) - "9Seqelep Pajepljosuon) 80 0} YInoA Jo UoIeoLIUBP| 8Y} 8}eUIPI00D

W 4 F GQNOGSUV I F W V,

ALIAILOY JNVN4TNIL NOILVYOIdI¥3IA
NOILVAITVA  ALITIFISNOdS3Y S3ION3AN3d3a ¥3d 139dn 40 SNVIN S3ALLIAILLOV

HOYVIN Advnyg3d AYVNNVIE ¥39N303a Y3IGINIAON ¥390.100 Y39N3Ld3S snonv | AN 3aNAr AVIN TV S1394V.L ATHLNOW
S1IDYVL ATHILHVNO

1394VL TVNNNY

sapjiunpioddo 91wou023-0190s 0} paxul| Yok Jo JAquINN 4'9'G SYOLVIIANI LNdLNO
sawweiboid uonesijiqow yynoA ui bupedioued yinox 1nd1no
SaI)UNWWOD JUBJ[3J-}|3S pue ajqeulejsns ‘pasamodwy ¥OLVIIANI INOILNO
Sa1}IUNWWOD pue Saljiwey a|qeule)sns 1oy uoiyaajold [eroos pasiwndo :Z JN0JLNO 3N0ILNO




\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

&
i
e
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

Juswlamodws pue
‘sjuedionied uswom sybu s,uswom ‘Ayjenba Japuab uo Aoedonpe

1O 9SEqe}ep Pajepljosuod ajowoid 0} skep pasiieuonnyisul Jues|al
pue spodal pajepliosuo) | Jo Uonelolwawwod sy ul uoedionied ajeyjioe
19)sIbey souepuany
wodai Buluresp
‘sjuedionled uswom 'sanss| s)ybiy (697 pue sjybry S UsWop

10 8SEqRIEp POlEpI0SU0D) uo sdoysylop Buipjing Aoedeq ejeyjioe
“(suoissas Aoea0Ape ‘suoissas
‘sIgysifias sauepusye Buieys uonew.our ‘subledweds ssausieme
‘aseqejep pajepljosuo) ‘sanbojel) sweiboid Aoedonpy sjybry
‘llodal pajepljosuo) S_UBLLOp\ Ul uswiom Jo uonedionted ajeyjioe

‘sonBojelp ul Japjoyayels
JueAgjal Jo uonedioed
186pnq Jo Ajgejeny -

196pnq jo Aungejeny
siap|joysyels
Juens|al Aq uonesadoo) -

uonesIuIWpY :10j08u1q Aindeqg

"siapjoyayels pue sisquisw
Ayunwuwoo jo uopeladoo)

Josintadng Juswdojersq Auunwiwo)

AUANLOY. W 4 r @ N O S V|r|r W|V
¥3d
NOLLYQITYA ~ ALITISISNOJS3Y S319N3AN343a 139ang JNVEAINIL 7 NOILYIJI¥IA 40 SNVAW S3ILIAILLOY

1d3S ony | 1394VL ATHINOW
S139YVL ATHILYVNO

1394V1 TVNANNY

pajonpuod sweiboid Buipjing Ayoedes Koesoape sjybil s,uawom jo JaquinN |°2'g SYOLVIIANI LndLNO
sawwelboid yuswiamodwa uawom uy bunjedionied uawopp 1nd1no

Sa)UNWWOD JUBl[3.-}|3S pue ajqeulejsns ‘pasamodwy dO1VIIANI JN0ILNO

SaljlunWwod pue saljiwey} 3|qeure}sns 1oy uonaajold [e1dos pasiwido :Z JN0ILNO JN0I1N0O

INJINdOTIAIA NIWNOM




Juswabeuew

sbuineg [aAY0)g pue Juswabeue|y
|eloueuld ‘Juswabeueyy jeuonesiuebiQ
‘Juawdojanaq sannesado-07) sjeyjioe

sjuedioned uswom
JO 8Seqelep pajeplosuo)
pue suoday pajepliosuo)

Juswdojensp diysinausidanug
pue ssauisng Ul Buiuiel] ayeyjioe

sjuedioned uswom
10 9Seqelep Pajepljosuo)
pue spoday pajepijosuo)

"SIap|oyayess Juenajal yym diysiauped
ur uswom Jo} sewwelboid yuswdojersq
SIINS paynusp! Jo uohejuswa|dull sjeyjioeq

swelbold
JuswJiemodwd Jo Jsi7
puE USWOM JO }SI

swelboid Jusuwsamodwy
21WOU093 — 000G JO Juswidojarap
PUe Jipny s||I4S J0j UBWOM JO UoiedlBusp|

(@)

o

3

3

=

ES

o] =
2} o $90IN0SAI JO
=3 m Ayiqelene pue siapjoyayels
1= g JueAs|al Jo uoedioied
m E 56010581 JO
= W Ajigeyieae pue sispjoysyels
m JueAs|al Jo uonedioned

«Q

[
'$92IN0S8l JO

AyjigejieA. pue siapjoysyels
JueA8jal JO Uohedioied

S3ION3AN343a

Y3d
139dng

s_u_ﬁozow<LLs;<
JNVYATNIL

"G Jo abe

3} Japun UaIp|Iyd PaYSLINOU[EW UM USWOM
1sBuowe Juswiemoduwe pue soueljel — jjes
aseasoul 0} sesbold yuswamodws sjey|oe

S3ALLIAILLOV

190 ony | nre NAF | AVIN

1394VL ATHLNOW
S139YUVL ATHILHVNO

139UV TVNNNY

sawwelboid 9]Wou093-0190S 10 Juawdojanap s||ijs ui Bunedidnied uswom Jo JaquinN Z'L'G SYOLVIIANI LNd1NO

papoddns saAjeniul pOOUI[aA]| UBWIOA 1nd1no

S3)IUNWILLIOD JUE|aJ-}|as Pue 3|qeule)sns ‘pasamoduiy YOLVIIANI INOJILNO

SaIUNWIWO) pue SaljiLe} d|qeure)sns Joy uoydajold [eroos pasiwndo :Z IN0ILNO 3IN02LNO

\

\

\ \\\\\\\\\

&
T
S
g
=
05
)
3
S
S
-~
2
S
S
=
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



\
=
S
[ -
Mn_ _—
m )
S
oc
u
S
~J
S
oG SeAeNIUI SpooyliaAl [ s1Agg Jepun Salerolauaq [ W
Og =2 S 8|qeuleIsns o} payul| Jueig poddng piiyo eie m <
a 2 293 S1A09 Japun SaLeIdYeUa] | Oym UsWom Joj swelBoid U3
s a nm 3 W SIap|oyayels yoddng piyo Juswiamodwa d1WouoIs _._0._ =
== Jo uoesadoo) 10 8seqejep pajepl|osuo) - 01008 8je}ljioe4 m M
a N o|s|v|rir| N V NOILVOIJIN3A T W
NOILVAITVA ALITISISNOdS3Y S3IONIANAdIa  ¥3d 13oang JNVHAINIL 40 SNV S3ILIAILOY ;] nNn
-~
SE
HOYVIN ICORCEE AYVNNVP FECTEREN] Y¥3IGWIAON ¥390100 RECIEIRERS 1SnoNY ~ AIF 3INAF AVIN TI¥dY SII9UVL ATHINOW w_ =
6¢ =10 IEEJECRITWREEINIIVE &
6¢ FENR A S - ©
sopiunpioddo SpPOOYI[aAI| 3|qEUIE}SNS O} payul| Salieloyauaq JuelB Hoddns piIyd J0 JqUINN 725 BN AL BN = 5 M
pajoddns saAljeniul poOyI|aAl] USWIOAN :1Nd1lNO W W N
S3I}IUNWWOY Jueljal-}|as pue 3|qeule)sns ‘pasamodwy ¥OLVIIaNI INOJLNO S <IN

S3I)IUNWWOD pue Sal|iLiey 3|qeule)sns 1o} uoiyoajoid [e190s pasiwndQ :Z IN0ILNO 3W0ILNO

asadd apisino pue

SIap|oyaYelS SBABNIUI | UIyNIM S}ayJew pue saniunpoddo o1wouods o)
pue sjuedioued jo uoieiadoo) - payu| Jo aseqeleq soAjeladood paj-uawiom Jo Bumjul ajeyjioe
SoAljenul ul Joddns

papuny ul uswiom Jo uonedioned - spoday Butojuop ealuye} apiaoid pue Butiouow jonpuos)

spoday uonenjen
sjuedioned jo Buipuny Joj suejd
aseqejep pajepljosuo) | ssaulsng UOISSILUGNS pue UOJEN|BAS d}e}l|ioe
SoAlenIul pooyliaal ul buedionied

uswiom Jo Buiyoid pue uoreaynusp! alel|ioe

slap|oy
9)els Jo :o_um‘_oaooo ‘apel}
4o sjoo} pue jobpng jo Ajigejieny -

100011 JoUSIQ

yodau Buijioid

sjuedionied jo uonesadoo) -

JeBeuey\ yuawdojara Ayunwwo)

sjuedioed jo uoesadoo) - syoday | juswdojersp usWOM [[e 0} SHSIA B)IS S:ncoo.
ALIAILDY | N N oS v|r NOILYOI4I¥3A
Y¥3d 139an9g JNVH4TNIL 40 SNV3IN S3ILIAILOVY

NOILVAITVA  ALITIFISNOdS3Y S3ION3AN3d3a

H3GINIAON 43890100 b-EL [ EIELS 1snonv ANF | aNnr AV 1HdY S1394V.L ATHINOW
= 1=10 RS ELEVANNEEIR:L (o)
l :1394V1 TVNANNY
SOAIJRIIUI POOYI|3AI] UBWOM Jo JaquinN ¢°/°'G ‘SYOLVIIANI LndLNO

papoddns saAljeniul pooyI[aAl] UsWop :1nd1lnO

Sa1)luNWWO? Juel|al-J|3s pue s|qeure)sns ‘pasamodwiy ¥O1VIIANI IN0ILNO

S3I}IUNWWO pue Saljiwey a|qeule)sns 1oy uoiydajold [e1aos pasiwndo :Z IN0ILNO 3N0ILNO

HOYVIN

AdvVNY¥E3d AYVNNYP

1=%0

4383030




