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DEPUTY DIRECTOR’S STATEMENT

It gives me honour and great pleasure as the
Deputy Director: Administration to make the
submission of 2025/26 Annual Performance Plan
and 2025/26 Annual Operational Plan for the
Motherwell Local Service Office, under Nelson
Mandela Metro. This plan serves as a strategic
framework that guides and directs the Local Service
Office in the provision of developmental social
welfare services based on the need to respond to
the nature and context of social ills that are ravaging
our communities within our area of jurisdiction. This
is also aligned to the Medium -Term Development
Pan (MTDP) 2024 - 2029 and the Provincial MTDP
as per the National Development Plan (NDP) Vision
2030.

The Motherwell Local Service Office Performance
Plans for the 2025/2026 financial year have been
guided by the following 3 key priorities for the
Department:

MS N. DATTO

ACTING DEPUTY DIRECTOR ADMINISTRATION
MOTHERWELL LSO

NELSON MANDELA METRO

1. Inclusive Growth and Job Creation
Reduce Poverty and Tackle the High Cost of
Living and

3. Building a Capable, Ethical and
Developmental State

In realisation of the goals of the District
Development Model and the Provincial Anti-Poverty
Strategy the management and staff of Motherwell
Local Service Office, under Nelson Mandela Metro
will continuously establish and sustain new and
existing partnerships with stakeholders in pursuit of
a meaningful impact in society through our joint
interventions thus making communities drivers of
their own development through our community
participation programs.

We will together continuously strive to contribute
optimally to the overall mandate, outcomes, outputs
of the Department of Social Development with the
available resources in pursuit of good governance
and administration in realisation of the dream of a
“pbetter life for all”
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

e Was developed by the management of the Motherwell Local Service Office, Eastern Cape Department of Social
Development under the guidance of the MEC, HOD, and the Management of the Department.

e Takes into account all the relevant policies, legislation and other mandates for which the Department of Social
Development is responsible.

e  Accurately reflects the Impact, Outcomes and Outputs which the Eastern Cape Department of Social Development
will endeavour to achieve over the period 2025/26.

NOMALANGA KOFI 19 MARCH 2025
SUPERVISOR

-
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ANZA GREYLING 19 MARCH 2025
SUPERVISOR

ANDA MTSHUTSHWANA 19 MARCH 2025
SUPERVISOR

NOKUTHULA MAGABA N T é
SUPERVISOR 19 MARCH 2025
NONZWAKAZI DATTO 19 MARCH 2025
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LIST OF ACRONYMS

AFS
AG
AGSA
AIDS
AO
APP

APS
BCM
BEE
BBBEEA
CBO
CBR

DSD
DQA

EC

ECD
ECSECC

EPWP
EWP
EXCO
FBM

FET
GBV
GITO
HCBC
HOD
HIV

HRD

L A A ,

Annual Financial Statements

Auditor-General

Auditor-General South Africa

Acquired Immune Deficiency Syndrome

Accounting Officer

Annual Performance Plan

Anti-Poverty Strategy

Buffalo City Metro

Black Economic Empowerment

Black Economic Empowerment Act

Community-Based Organisation

Community-Based Rehabilitation

Community Development Practitioner

Chief Financial Officer

Community Nutrition Development Centres

Chief Information Officer

Cooperative Governance & Traditional
Affairs

Corona Virus Disease

Child and Youth Care Centres

Child and Youth Care Workers

Department of Basic Education

Deputy Director-General

Department of Education

District Development Model

Division of Revenue Act

Department of Public Service
Administration

Department of Rural Development and
Agrarian Reform

Department of Social Development

Developmental Quality Assurance

Eastern Cape

SASSA

Early Childhood Development

Eastern Cape Socio Economic Consultative
Council

Expanded Public Works Program

Employee Wellness Policy

Executive Council

Family Based Model

Further Education and Training

Gender Based Violence

Government Information Technology Officer

Home Community Based Care

Head of Department

Human Immunodeficiency Virus

Human Resources

Human Resource Development

Human Resource Management

Internal Audit

Information Technology

Information and Communication
Technology

Information Education and Communication

MOU

Memorandum of Understanding

MOA

Memorandum of Agreement

MP

Member of Parliament

MTEF

Medium Term Expenditure Framework

MTSF

Medium-Term Strategic Framework

NAWONGO

National Association of Welfare Organisations
and Non-Profit Organisations

NDA

National Development Agency

NDP

National Development Plan

NGO

Non-Governmental Organisation

NIA

National Intelligence Agency

NMM

Nelson Mandela Metro

NPO

Non-Profit Organisations

NTR

National Treasury Regulations

NYS

National Youth Service

Organisational Development

Occupational Health and Safety Act

Office of the Premier

Orphans and Vulnerable Children

Provincial Development Plan

PERSAL

Personnel and Salary System

PIAPS

Provincial Integrated Anti-Poverty Strategy

PFMA

Public Finance Management Act

PPP

Public-Private Partnership

PMDS

Performance Management Development
System

SAPS

South African Police Service

SA

South Africa

SAHNES

South African National Health and Nutrition
Examination Survey

SAQA

South African Qualifications Authority

SARS

South African Revenue Services

South Africa Social Security Agency

SETA

Sector Education and Training Authority

SCM

Supply Chain Management

SCOA

Standard Chart of Accounts

SCOPA

Standing Committee on Public Accounts

SDIP

Service Delivery Improvement Plan

SDIMS

Social Development Information Management
System

SEZs

Special Economic Zones

SITA

State Information Technology Agency

SLA

Service Level Agreement

SM

Senior Manager

SMME

Small Medium Micro Enterprise

SP

Strategic Plan

STI

Sexually Transmitted Infection

TADA

Teenagers Against Drug Abuse

TIDs

Technical Indicator Descriptors

B

Tuberculosis

UN

United Nations

UNICEF

United Nations Children’s Education Fund

VEP

Victim Empowerment Program
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IDP
IFMS
IMST

ISS

IPFMA

LED
LGBTI+

Integrated Development Plan

VCANE

Integrated Financial Management Systems

Information Management Systems
Technology

Institutional Support Services

Institute of Public Finance Management
and Auditing

Local Economic Development

Lesbian Gay Bisexual Transgender &
Intersex

©

WEGE
WHO

Inm

Violence Child Abuse Neglect and Exploitation

Women Empowerment and Gender Equality

World Health Organisation
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1. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES

The Department of Social Development will continue to
provide social protection services through Integrated
Developmental Social Services and lead government
efforts to forge partnerships through which vulnerable
individuals, families, groups and communities become
capable and self-reliant participants in their own

1.2 CORE FUNCTIONS/AND
RESPONSIBILITIES

To provide Developmental Social Services to
individuals, families, groups and communities through
the following social protection measures:

development. e Protective — Measures are introduced to save lives
and reduce levels of deprivation.
1.1 CONSTITUTIONAL MANDATE e Preventive — Acts as an economic stabilizer that

L. seeks to help people avoid falling into deeper
The Constitutional Mandate of the Department of poverty and reduce vulnerability to natural

South Africa’s Constitution: e Promotive — Aims to enhance the capabilities of
(1) Everyone has the right to have access to individuals, communities and institutions to

a. health care  services, including participate in all spheres of activity.
reproductive health care e Transformative - Tackles inequites and
b. sufficient food and water; and vulnerabilities through changes in policies, laws,
c. social security, including, if they are unable budgetary allocations and redistributive measures.
to  support themselves . and_ their e Developmental and generative — Increases
dependents, appropriate social .ass[stance consumption patterns of the poor, promoting local
(2) The state must take reasonable legislative and economic development and enabling poor people

other measures, W|th|n.|ts ava_llablle resources, to access economic and social opportunities.
to achieve the progressive realisation of each of

these rights

Section 28(1) of the Constitution enshrines the
rights of the children with regard to appropriate
care, basic nutrition, shelter, health care services
and social services

Schedule 4 of the Constitution mandates the
Provincial Governments to render population
development and welfare services

The Departmental response to the socio-economic
conditions is defined and detailed within the Social
Protection measures and interventions as outlined in
the Chapter 11 of the National Development Plan
Vision 2030. The Department will drive social
protection measures linked to the provincial 9
Integration Areas through an integrated and
coordinated implementation:

Table 1: Social Protection Measures

Protective Measures Residential facilities for care of vulnerable groups,

Older persons, persons with disabilities,

Food parcels,

Social relief of distress,

Shelters for survivors of gender-based violence,

Substance abuse, Childcare and protection services and Integrated School Health

Programmes.

Social grants,

Gender based violence and femicide prevention programmes,

Substance abuse prevention programmes,

Social Crime Prevention programme, Social Mobilisation Programmes, Community

Nutrition Development Centres,

Community based Care Services for older person and persons with disabilities,

Food gardens,

Active aging programmes,

Social Behaviour Change Programmes, Youth Development Programmes,

Women Development Programmes.

Prevention and Early Intervention Programmes for children

Family Preservation Programmes,

Protective workshops for persons with disabilities,

Partial Care Services,

Skills Development programmes for youth, women,

persons with disabilities and LGBTQI+,

Aftercare services.

Expansion of services to under—serviced areas through ICROP,

Prevention and Early intervention Programmes to deal with social ills,

Women Empowerment programmes,

Youth Empowerment programmes

Expanded public works programme,

Community Development Programme, Development,

Capacity Building and funding of Non —Profit Organisations, Youth, Women and Persons

with Disability Co-operatives,

e Establishment of Community Development Structure to create a platform for development
opportunities.

MOTHERWELL LOCAL SERVICE OFFICE
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1.3 PURPOSE OF DEVELOPMENTAL SOCIAL SERVICES

e Enhance social and human
capacities.

e Promote social solidarity through participation
and community involvement in social welfare.

e Promote social inclusion through empowerment
of those who are socially and economically
excluded from the mainstream of society.

e Protect and promote the rights of populations at

risk.

functioning

1.4 MAIN SERVICES

The Department offers its programmes and services
not as a single entity but collaboratively with the NPO
sector established under the Non-Profit Organisations
Act (1997). The services of the Department are
rendered through a structured based approach
adopted from the White Paper for Social Welfare
Services 1997 and Framework for Social Welfare
Services 2013.

Developmental Social Services are delivered to
beneficiaries in terms of the life cycle of a person,
namely childhood, youth, adulthood and aging focusing
on the family as the central unit in communities
targeting groups that are more vulnerable than others,
Children, Youth, Women, Older persons and People
with disabilities.

e Generic basket of services focusing on prevention,
early intervention, rehabilitative, residential and

1.5 POLICY IMPERATIVES

Legislation / Policy Directive table

LEGISLATION / POLICY DIRECTIVE

e | Address oppression and discrimination arisin
not only from structural forces but also fr ocial
and cultural beliefs and practices that hamper
social inclusion.

e  Contribute significantly to community building and
local institutional development.

Reunification and After Care Services in dealing
with substance abuse prevention and rehabilitation,
care and services to older persons, crime
prevention and support, services to people with
disabilities, child care and protection services,
victim empowerment, home community based care
services to HIV/AIDS infected and affected
communities, social relief of distress, and care and
support services to families;

e In ensuring community development, focus is given
to community mobilisation, institutional capacity
building and support for Non - Profit Institutions
(NPIs), poverty alleviation and sustainable
livelihoods, community-based research and
planning, youth development, women development
and population policy promotion.

HOW DSD CONTRIBUTES

Professionalising NPO sector, SSP, norms and standards, practice
notice, SACSSP, compliance, community development programme
(sustainable livelihood and food programmes), social welfare
programme, ethics and anti-fraud, White Paper, CSS reforms,
Fundraising Amendment Bill

SW absorption

Social sector EPWP, co-operatives, CNDC
Expanding social services professionals
SCM policies

CSS reforms

NDA co-operatives

Self-sustained livelihood

Linking graduates to opportunities
Social grants

Subsidy to NPOs

Sourcing from co-ops

Internships

Partial Care

NPO development

Reformed SW sector
Professionalization of SSPs and ECD
SW training

Youth skilling

HIV, reproductive health

CYCW

RPL - community development assistant
Nutrition programme

Legislations
Norms and standards
Social protection

MOTHERWELL LOCAL SERVI
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LEGISLATION / POLICY DIRECTIVE | HOW DSD CONTRIBUTES

UIF, SASSA, minimum wage, grants, HHFN, EPWP, define social floor,
HIV programme, social grants, CNDC

Priority 5: Spatial Integration, Human Settlements and Local
Government

Infrastructure

Shelters and Treatment Centres

C(CE

Community (participation, action, research)

Priority 6: Social Cohesion and Safe Communities

Shelters

GBV

Infrastructure

VEP

Social crime prevention

Substance abuse

Community development

Social welfare service

Family programme

Child Protection Services
Social-mobilisation programmes
Men'’s forum

Community mobilisation and dialogues
Sexual health and reproductive programmes

Priority 7: A better Africa and World

Goal 1 “No poverty”
Goal 2 “End hunger, achieve food security
Goal 5 “Gender Equality”

WHITE PAPER PROPOSALS

Proposal 1: Establish a Social Protection Floor that
Includes Social Welfare

Proposal 2: Develop a national social development
act

Proposal 3: Include a Social Development Component
in the Provincial Equitable Share Formula or Increase
the Poverty Component to Fund Welfare Services
Proposal 4: Increase DSD welfare budgets
incrementally

Proposal 5: Strengthen National Planning and
Standardise Service Offerings Across Provinces
Proposal 6: Establish and Enforce Simple, Effective
and Standardised Data Collection

Proposal 7: Integrate Youth Development and Women
Development into Other Programmes

Proposal 8: Focus the responsibility of the Department
of Social Development in Respect of Disability
Proposal 9: Coordinate with other Departments and
Agree on Roles and Responsibilities

Proposal 10: Policy on Orphans Living with Relatives
Proposal 11: Accelerate  NPO Funding Reform
Process

Proposal 12: Institutional Reforms

Proposal 13: Human Resource Reforms

Proposal 14: Education, Training and Skills
Development
Proposal 15: Community Development and

Sustainable Livelihoods
Proposal 16: Comprehensive Social Security

All policies implemented effectively

Multilateral/bilateral (UN, AU, SADC)

Migration, xenophobia, refugee grants

Developmental social welfare, NISPIS

Social sector jobs (HCBC, CYCW, ECD)

Training of SSPs (CPD, SACSSP)

Social security, developmental social welfare, community development
and sustainable livelihood

Support demographic plan IDP, social mobilisation, participate in local
government structures (KHAWULEZA)
GBV, substance abuse, migration,
regeneration

Skilled workforce, Social development academy

family strengthening, moral

SDGs — ALIGNED TO THE NDP INCLUDING THE PRIORITIES

Goal 1: Sustainable livelihood programme + social security, social
grants, community development, HHFN

Goal 2: Food nutrition, CNDCs, SRD, NPO funding, grants, HHFN
Goal 5: GBV /VEP, mainstreaming and advocacy, grants, women
empowerment programme (including violence prevention and
parenting programmes)

Proposal 1: DSD must lead and define the social protection floor
Proposal 5: Norms and standards

Proposal 6: NISPIS

DSD contributes, DPME/NPC to lead through comprehensive social
security

NPO Directorate as a government component

Co-ordination. Mobilisation, facilitation, capacity building, integration
across departments

Partnership
Psycho-social
interventions)
Development and placement of social workers

Proposal 7: Youth camps, WEF

Proposal 8: WPRPD, disability programme

Proposal 9: Integrated framework, district model approach

Proposal 10: Develop policy including Service Delivery Model and
approach, foster care, adoptions, families programme

Proposal 11: NPO Unit, NPO funding floor

Proposal 16: Extend social security coverage to eradicate and prevent
poverty, institutional reforms to improve access, coherence and
responsiveness of the social security system

support (development and implementation of

L A AD
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1.6. LEGISLATIVE AND POLICY MANDATES

The Department of Social Development derives its

mandate from several pieces

policies. Based on its mandate, the Department
implements programmes for
alleviation of poverty, social protection and social

develops and

Legislative Mandates

LEGISLATION

Constitution of the RSA Act 106 of
1996

development among the poorest of the poor, and the
most vulnerable and marginalised. The Department
effectively implements this through its partnerships
with its primary customers/clients and all those sharing
its vision

of legislation and

the

PURPOSE

Section 27 (1) (c) of the Constitution provides for the right of access to appropriate social
assistance to those unable support themselves and their dependants.

Child Justice Amendment Act 28
of 2019

To establish a criminal justice system for children, who are in conflict with the law and are
accused of committing offences and make provision for the assessment of children; the
possibility of diverting matters away from the formal criminal justice system, in appropriate
circumstances and extend the sentencing options available in respect of children who have
been convicted; to entrench the notion of restorative justice in the criminal justice system in
respect of children who are in conflict with the law.

Children’s Act 38 of 2005, as
amended

To give effect to rights of the children as contained in the constitution and sets out principles
for the care and protection of children that define parental responsibility and rights.

Children’s Amendment Act 17 of
2022

intends: to amend the Children’s Act, 2005, so as to amend and insert certain definitions; to
extend the children’s court jurisdiction; to further provide for the care of abandoned or
orphaned children and additional matters that may be regulated

Cooperatives Act, 14 of 2005

To provide for the formation and registration of co-operatives; the establishment of a Co-
operatives Advisory Board as well as the winding up of co-operatives.

Criminal Law (Sexual Offences
and Related Matters) Amendment
Act 13 of 2021

The act provides various services to the victims of sexual offences, including but not limited
to the creation of the National Register for Sex Offenders which records the details of those
convicted of sexual offences against children or people who are mentally challenged.

Criminal Procedure Act 51 of 1997
as amended

It provides for the promotion of the rule of law and the protection of the rights of all individuals
involved in criminal proceedings in South Africa. It also provides a clear framework for the
conduct of criminal proceedings, ensuring that justice is served fairly and transparently

Domestic Violence Amendment
Act 24 of 2021

To afford the victims of domestic violence the maximum protection from domestic abuse that
the law can provide; and to introduce measures which seek to ensure that the relevant
organs of state give full effect to the provisions of this Act, and thereby to convey that the
State is committed to the elimination of domestic violence.

Intergovernmental Relations
Framework Act, 13 of 2005

To establish a framework for the national government, provincial governments and local
governments to promote and facilitate intergovernmental relations; to provide for mechanisms
and procedures to facilitate the settlement of intergovernmental disputes; and to provide for
matters connected therewith.

Mental Health Act, 17 of 2002

To provide for the care and treatment of persons who are mentally ill and sets out different
procedures to be followed in the admission of such persons.

National Youth Development
Agency Act 54 of 2008

To provide for the establishment of the National Youth Development Agency aimed at
creating and promoting coordination in youth development matters; to provide for the objects
and functions of the agency.

Non-Profit Organisations Act,
1997

This Act repealed the Fund-Raising Act, 1997, excluding the chapter that deals with relief
funds, and provided for an environment in which non-profit organisations can flourish. The
Act also established an administrative and regulatory framework within which non-profit
organisations can conduct their affairs. The Act was amended in 2000 to effect certain textual
alterations.

Older Persons Act 13 of 2006

To deal effectively with the plight of Older Persons through a framework aimed at
empowering, protecting, promoting and maintaining their status, rights, wellbeing, safety and
security.

Prevention and Combatting of
Trafficking in Persons Act, 7 of
2013

The prevent, suppress and punish trafficking in persons, especially women and children,
supplementing the UN convention against transnational organised crime.

Prevention and Treatment for
Substance Abuse Act, 70 of 2008

This Act provides for the implementation of comprehensive and integrated service delivery in
the field of substance abuse amongst all government Departments. The main emphasis of
this Act is the promotion of community based and early intervention programmes as well as
the registration of therapeutic interventions in respect of substance abuse.

Probation Services Act, 116 of
1991

To provide for the establishment and implementation of programmes aimed at the combating
of crime; for the rendering of assistance to and treatment of certain persons involved in crime;
and for matters connected therewith.

Probation Services Amendment
Act, 35 of 2002

To make provision for programmes aimed at the prevention and combating crime; to extend
the powers and duties of probation officers; to provide for the duties of assistant probation,
officers; to provide for the mandatory assessment of arrested children; to provide for the
establishment of a probation advisory committee; to provide for the designation of family
finders; and to provide for matters connected therewith.

L A A .
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LEGISLATION

Public Finance Management Act,
1999

PURPOSE

To regulate financial management in the national government; to ensure that all revenue,
expenditure, assets and liabilities of that government are managed efficiently and effectively;
to provide for the responsibilities of persons entrusted with financial management in that
government; and to provide for matters connected therewith.

Skills Development Act, 97 of
1998

To develop the skills of the South African workforce - to improve the quality of life of workers,
their prospects of work and labour mobility; to improve productivity in the workplace and the
competitiveness of employers; to promote self-employment; and to improve the delivery of
social services; encourage employers - to use the workplace as an active learning
environment; to provide employees with the opportunities to acquire new skills; to provide
opportunities for new entrants to the labour market to gain work experience; to employ
persons who find it difficult to be employed; and encourage workers to participate in learning
programmes; to improve the employment prospects of persons previously disadvantaged by
unfair discrimination and to redress those disadvantages through training and education.

Social Assistance Act, 59 of 1992

To provide those unable to support themselves and their dependents with a right of access to
appropriate services social assistance.

Social Service Practitioners Act
2018

To provide for the establishment of a South African Council for Social Service Professions
and to define its powers and functions; for the registration of Social Workers, student Social
Workers, social auxiliary workers and persons practising other professions in respect of
which professional boards have been established; for control over the professions regulated
under this Act; and for incidental matters.

Social Work Amendment Act 102
of 1998

To enable applicants and beneficiaries to apply to the Agency to reconsider its decision; to
further regulate appeals against decisions of the Agency; and to effect certain textual
corrections; and to provide for matters connected therewith,

White Paper on Population Policy
for South Africa, 1998

To promote sustainable human development and quality of life for all South Africans through
the integration of population issues into development planning in all spheres of government
and in all sectors of society. The policy mandates the Department of Social Development to
monitor the implementation of the policy and its impact on population trends and dynamics in
the context of sustainable human development.

White Paper on Social Welfare,
2015

To set out the principles, guidelines, proposed policies and programmes for developmental
social welfare in South Africa. As the primary policy document, the White Paper serves as the
foundation for social welfare in the post-1994 era.

Women Empowerment and
Gender Equality Bill of 2012

To give effect to section 9 of the Constitution of the Republic of South Africa, 1996, in so far
as the empowerment of women and gender equality is concerned; to establish a legislative
framework for the empowerment of women; to align all aspects of laws and implementation of
laws relating to women empowerment, and the appointment and representation of women in
decision making positions and structures; and to provide for matters connected therewith.

Disaster Management Act 57 of
2002

Requires the establishment of a National Disaster Management Centre (NDMC) responsible
for promoting integrated and co-ordinated National Disaster Risk Management Policy.

Policy Mandates

LEGISLATION
Generic Norms and Standards for
Social Welfare Services (2011)

\ PURPOSE

The development and implementation of service standards is a critical requirement for the
transformation and improvement of service delivery by public institutions. This is provided
for in the White Paper on the Transformation of Public Service (1995), which outlines
service standards as one of the eight principles underpinning the transformation process.

Household food and nutrition
security strategy for South Africa

This is about government commitment in ensuring food security through implementation of
the comprehensive food security and nutrition strategy to benefit vulnerable households.

National Development Plan, Vision
2030 (Outcome 13: Social
Protection)

The NDP 2030 is based on a thorough reflection of the grinding and persistent poverty,
inequality and unemployment. It provides a shared long-term strategic framework within
which more detailed planning can take place and also provides a broader scope for social
protection focusing on creating a system to ensure that none lives below a pre-determined
social floor

National Strategic Plan on Gender

2030)

Provide a multi-sectoral, coherent strategic policy and programming framework to ensure a

Based Violence and Femicide (2020- |coordinated national response to the crisis of gender-based violence and femicide by the

government of South Africa and the country as a whole

National and Provincial Strategic

To provide strategic direction, guidance and prevent the spread of HIV and AIDS and other

Plan for HIV AND AIDS, STI’s and TB |sexually transmitted diseases (STI's) and mitigate the impact thereof.

National Youth Policy (2015 — 2020) |The Policy is a cornerstone and a key policy directive in advancing the objective of

consolidating and integrating youth development into the mainstream of government
policies, programmes and the National budget.

National Skills Development
Strategy Il (2011-2016)

To improve the effectiveness and efficiency of the skills development system; establish and
promote closer links between employers and training institutions and between both of
these and the SETAs and enable trainees to enter the formal workforce or create a
livelihood for themselves.

National policy for food and
nutrition security

To ensure physical, social and economic access to sufficient, safe and nutritious food by all
people, at all times to meet the dietary and food preferences.

Policy on Financial Awards to
Service Providers

To guide the country’s response to the financing of service providers in the Social
Development sector, to facilitate transformation and redirection of services and resources,
and to ensure effective and efficient services to the poor and vulnerable sectors of society.

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
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LEGISLATION PURPOSE

To accelerate transformation and redress with regard to full inclusion, integration and
equality for persons with disabilities. We believe that the WPRPD and its Implementation
Matrix will offer both the public, private and civil society sectors a tangible platform to do
things differently to expedite the process of improving the quality of life of persons with
disabilities and their families.

To enhance the independence and creating opportunities for people with disabilities in
collaboration with key stakeholders.

To influence the country’s population trends in such a way that these trends are consistent
with the achievement of sustainable human development.

To facilitate services that are accessible, equitable and affordable to Older Persons and
that conform to prescribed norms and standards.

To provide a statutory framework for the promotion and upholding of the rights of victims of
violent crime; to prevent secondary victimisation of people by providing protection,
response, care and support and re-integration programmes; to provide a framework for
integrated and multi-disciplinary co-ordination of victim empowerment and support; to
provide for designation and registration of victim empowerment and support services
centres and service providers; to provide for the development and implementation of victim
empowerment services norms and minimum standards; to provide for the specific roles
and responsibilities of relevant departments and other stakeholders; and to provide for
matters connected therewith.

It provides a unifying framework for effective and systemic translation of the country’s
childcare and protection responsibilities to realise the vision. The Policy recognises that
parents, families, and caregivers are the primary duty-bearers for the care, development
and protection of their children, and that most parents, caregivers and families have the
desire and capacity to provide care and protection.

It protects clients, supports practitioners, and ensures that professional standards and
quality services are delivered by competent social workers

The Revised White Paper on Families views the family as a key development imperative
and seeks to mainstream family issues into government-wide, policy-making initiatives to
foster positive family well-being and overall socio-economic development in the country.
Ensure that families have access to the basic resources, assets, and services they require
to promote family well-being. Promote strong and equitable intra-family relationships within
safe, supportive and nurturing communities. Support families in need or characterised by
severe conflict or neglect of vulnerable family members, to regain their dignity and dissolve
in an amicable way.




2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

Frameworks, Norms and Standards

NO. FRAMEWORKS, NORMS AND STANDARDS

National Norms and Standards for Social Service Delivery

Integrated National Disability Strategy

National Drug Master Plan 2019 — 2024

GCR Integrated Anti Substance Abuse Strategy 2020 — 2025

National Policy on the Management of Substance Abuse

National Minimum Norms and Standards for Inpatient Treatment Centres

National Minimum Norms and Standards for Outpatient Treatment Centres

National Minimum Norms and Standards for Diversion

National Policy Framework for Accreditation of Diversion Services in South Africa

National Guidelines on Home-based Supervision

{|National Blueprint Minimum Norms and Standards for Secure Care Facilities
Interim National Protocol for the Management of Children Awaiting Trial

National Norms and Standards for Foster Care

National Norms and Standards for Adoption

National Norms and Standards for Home Community Based Care (HCBC) and Support Programme

National Norms and Standards for Prevention and Early Intervention Programmes

National Norms and Standards for CYCC

Generis Norms and Standards for Social Welfare Services

Norms and Standards for Community Development Practitioners

Ministerial Determination 4: Expanded Public Works Programme, Notice No 347

EPWP Recruitment Guidelines 2017

National Community Development Policy

National Policy on Food and Nutrition Security

National Strategy on Household Food and Nutrition Security

Eastern Cape DSD Women Empowerment and Gender Equality Policy

Supervision Framework for Social Service Practitioners

National Youth Policy 2020-2030
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2.1 POLITICAL DIRECTIVES AND PRIORITIES FOR 2025/2026

Guided by the National Development Plan, the System

Department’s principal vision is to create an all and e Integrated and developmental social welfare
Inclusive Responsive Social Protection System that services (preventive, rehabilitative, therapeutic).
forges a consensus on transforming of social e Community development facilitation and support.
protection within a developmental paradigm. The

MEC’s political directives are embedded in the Below are the political and policy imperatives which will
Pﬁpar_tments’ core functions, which are to provide the be carried out in the 2025/26 Annual Performance Plan:
ollowing:

e Inclusive and Responsive Social Protection

Interventions

MEC PRIORITIES NDSD INTERVENTIONS
Strategic Priority 1: e Filing of Critical Vacant posts and
Inclusive Growth and Job Finalisation of the organisational
Creation structure.

e Expedite the Employment of Social
Service Professionals to address
social behaviour change challenges and
help curb rising social ills.

\ ECDSD INTERVENTIONS

o Fighting poverty, unemployment and inequality
by reducing the rate of unemployed social
workers

e Implement and optimize public employment
programmes (Expanded Public Works) and
prioritize work experience for young people.

Strategic Priority 2: e Reducing Poverty — Priority 2 of the
Reduce Poverty and tackle MTDP - Optimised social protection
the high cost of living and coverage.

¢ Reigniting the Role of the Family — care
and support of children, youth, adults
and elderly.

e Alcohol and Substance Abuse has
reached unprecedented levels and has a
significant impact in the gangsterism,
violence, road accidents, and many
other unwarranted episodes.

e NPOs — NPOs play a critical role as a
service delivery partners of government.

e Use the Social Relief of Distress (SRD) grant
as a basis for the introduction of a sustainable
form of income support for unemployed people to
address the challenge of income poverty.

e An effective, integrated and comprehensive
poverty alleviation strategy is necessary to
provide protection and support to the most
vulnerable in society.

e Enhancing the participation, mainstreaming
and empowerment of all our vulnerable groups
(persons with disabilities, Youth and Women
Development)

e Strengthening the provision of Child Care and
Protection Services to ensure that every child is
protected  and receives  developmental
opportunities at the early stages of his or her life

e Improving Sustainable Community
Development Interventions

¢ Growing and strengthening of the NPO Sector
through improving monitoring and management.

o Strengthen the implementation of the National
Drug Master Plan to ensure a Eastern Cape free
of substance abuse.

Strategic Priority 3: o Gender Based Violence and Femicide
Capable, Ethical and through the provision of shelters and
Developmental State psychosocial support services to victims

of crime and violence.

o Strengthening district operations to be hubs of
service delivery and development in line with the
DDM

e Strengthen implementation of NSP GBVF to
ensure access of victim support services to all in
need.
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2.2 STRATEGIC FOCUS AREAS IN RESPONSE TO DEMAND FOR DEVELOPMENTAL

SOCIAL WELFARE SERVICE

2.2.1 CARE AND SUPPORT SERVICES TO OLDER
PERSONS

The Older Persons Act, 2006 was put in place by the
South African government to protect, promote and
maintain the status, rights, well-being and security of
older persons. In support of the Older Persons Act,
South Africa has seen several non-governmental
organisations (NGOs) focusing on the needs of the
older people. The Department will focus on the
following for the 2025/26 financial year:

e Provision of Residential Facilities for older
persons

e  Provision of Community Based Care Services for
older Persons in funded and non-funded sites

e Provision of psychosocial support services and
Advocacy Programmes for protection of older
persons

e  Promotion of Active Ageing

222 SERVICES TO THE PERSONS WITH
DISABILITIES

The White Paper on the Rights of Persons with
disabilities advocates for equality of persons with
disabilities, removing discriminatory barriers to access
and participation and ensuring that universal design
informs access and participation in the planning,
budgeting and service delivery value chain of all
programmes. The Department will focus on the
following for the 2025/26 financial year:

e Provision of Residential Facilities for persons with
disabilities

e Provision of Protective Workshops for persons
with disabilities
Provision of psychosocial support services

e  Provision of Community Based Care Services.

2.2.3 HIV AND AIDS

The Department implements the National Strategic
plan for HIV/AIDS which seeks to maximise equitable
and equal access to services and solutions for HIV/ TB
AIDS and STIs and these are implemented through a
compendium of Social and Behaviour Change
Programmes through YOLO, Ke Moja, ZAZI, the family
(e.g. Families Matter programmes), the community
(e.g. Community Capacity Enhancement (CCE),
Traditional Leaders and Men Championing Change.

2.2.4 SOCIAL RELIEF

The Department implements the Social Assistance Act
No 13 of 2004 which provides for temporary relief for
individuals and communities experiencing undue
hardships and the act is implemented through the
following relief programmes:

e Food parcels

LA AN A

vouchers to qualifying individuals and families
School uniforms

Psychosocial support services

Sanitary dignity Programmes to children of indigent
families and households who are from Quintile 1-3
schools.

2.2.5 CARE AND PROTECTION SERVICES FOR
CHILDREN

The implementation of the Children’s Act 38 of 2005 as
amended aims to provide regulations, services and
programmes that promote the protection and care of
children as well as building resilience of families. Services
include:

e Statutory and Alternative Care services - e.g.
Temporary Safe Care, Foster Care, Residential
Care and Adoption Programme.

e Programmes aimed at reuniting children
previously placed in alternative care with their
families or communities of origin.

e Public Education and prevention programmes,
focusing on parental responsibilities and rights,
targeting children, parents, families and
communities.

e Partial Care Services targeting children with
disabilities

e Child and Youth Care Centres

e  Community-Based Care Services for children
through Drop-in Centres, RISIHA and Safe Parks

e Provision of services by Child Protection
Organisations.

2.2.6 PROMOTION OF FAMILY WELL-BEING AND
STRENGTHENING OF FAMILY RELATIONSHIPS

e Provision of Family Preservation Services,
Parenting Programmes and Family reunification
services

e Expand families’ knowledge of and access to
social welfare services that can meet their needs
at different points in the family life course.

e Provision of Psychosocial support and
Therapeutic services

e Provision of family services through various
NGOs and faith- based organisations.

e Protect all families’ right to have access to
sufficient food to meet family members’ basic
needs

e Empowering families to develop sustainable
livelihood strategies.

2.2.7 CARE AND SUPPORT TO FAMILIES

Along with the economy, polity and education, the
family is universally viewed as one of the essential
sectors without which no society can function' (Ziehl,
2003). As the setting for demographic reproduction,
primary socialisation, and the 'source of emotional,
material, and instrumental support for its members
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(Belsey,2005), families influence the way society is
structured, organised, and is able to function. During a
family’s life course, individuals within the family
transition between different life stages. Each stage
presents new challenges and new opportunities for
growth and development. However, for a range of
reasons, many families are less equipped and face
significant stressors as they seek to respond to the
needs of family members. Such circumstances may
include (but are not limited to) poverty and a lack of
economic opportunities, poor infrastructure and service
delivery, substance abuse, crime, and violence (Roman
et al., 2016). In addition, pandemics, and other social
and environmental shocks, such as HIV and AIDS and
Covid-19, profoundly affect the well-being of South
African families through shifts in the burden of care,
health challenges, and loss. (National Family Policy,
2015).

2.2.8 CRIME PREVENTION AND SUPPORT

Crime and violence continue to be amongst the most
serious and intractable impediments to development in
the Eastern Cape. These impediments are the result
of a multiplicity of factors related to the socio-economic
challenges experienced by the province, which are
characterized by extreme inequality and poverty,
spatial segregation and high levels of unemployment.

In line with the National Development Plan (NDP) sets
out a vision for safer communities, recognizing the
need to address the drivers of crime and violence, the
Department of Social Development implements Social
Crime Prevention Strategy through the following
measures:

e  Expand provision of re-integration programme for
ex-offenders

e Implementation of social crime programmes in hot
spot areas

e  Provision of diversion programmes for children in
conflict with the law

e Provision of re-integration programme for ex-
offenders

2.2.9 SUBSTANCE ABUSE, PREVENTION AND
REHABILITATION

The National Drug Master Plan seeks to provide an
effective response prevention of social marginalisation
and the promotion of non-stigmatising attitudes,
encouragement to drug users to seek treatment and
care, and expanding local capacity in communities for
prevention, treatment, recovery, and reintegration.

The Department implements the National Drug Master
Plan through the following measures:

e Strengthen functionality of Local Drug Action
Committees in  partnership  with  Local
Municipalities

e  Strengthen implementation of the Provincial Drug
Master Plan targeting hot spot areas.

L A A .

e Promote access and marketing of the  Ernest
Malgas Treatment Centre to benefit all children in
need of rehabilitative service

e  Strengthen = implementation = of ' integrated
prevention programmes on substance abuse.

e Establish collaborative relationships; promote
joint planning and integration internally and
externally.

e Capacity building of emerging organizations in to
have capacity to render restorative services.

e Roll out of prevention programme through
implementation of awareness

e Provision of in and out-patient treatment
programme

e Provision of aftercare and re-integration
programme

2.2.10 VICTIM EMPOWERMENT

The National Policy Guidelines for Victim
Empowerment are intended to achieve a society in
which the rights and needs of victims of crime and
violence are acknowledged and effectively addressed
within a restorative justice framework.

The National Strategic Plan is a government and civil
society’s multi-sectoral strategic framework to realise a
South Africa free from gender-based violence and
femicide. It recognises all violence against women
(across age, location, disability, sexual orientation,
sexual and gender identity, nationality and other
diversities) as well as violence against children. The
National Strategic Plan outlines six pillars that must be
implemented throughout the provinces:

e Pillar One: Accountability, Coordination and
Leadership

e Pillar Two: Prevention and Rebuilding Social

Cohesion

Pillar Three: Justice, Safety and Protection

Pillar Four: Response, Care, Support and Healing

Pillar Five: Economic Power

Pillar Six: Research and Information Management

The Department will implement the following measures:

e Strengthen prevention and early intervention
programmes

e  Continue to support White Door Centres of Hope
and Shelters for Women

e  Provision of support services to all victims of crime
and violence in line with the Norms and Minimum
Standards for Victim Empowerment.

e Implementation of the National Strategic Plan on
Gender Based Violence and Femicide (2020-
2030) with emphasis on Pillar 4, 2 and 5 focusing
on response, care, support & healing, prevention
of gender-based violence and femicide and
empowerment of survivors of GBV.

2.2.11 YOUTH DEVELOPMENT
National Youth Policy 2020-2030 sets out

interventions that facilitates holistic positive
development for young people to enable them to
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contribute positively and actively in the socio-
economic platforms within the society.

The Department of Social Development Strategy as
aligned to the Eastern Cape provincial youth strategy
seeks to achieve a holistic and positive impact on
youth development in terms of the cultural, social,
economic and empowerment aspects of collective and
individual development of young people.

The youth development objectives of this strategy are:

e To mainstream youth development across the
spectrum of DSD services by ensuring that the
importance of youth development is understood
within the context of the DSD mandate, is planned
for in terms of resourcing and budget
allocation/spend and is carried out in a co-
ordinated manner with all the relevant
stakeholders and role-players

e To ensure that youth development — within the
DSD - is carried out in a co-ordinated manner in
order to achieve the desired outcomes and impact

e To provide youth with opportunities to improve
their education and skills through access to
tertiary and vocational education, skills
development programmes, internships and
learnerships that will allow them to take
advantage of key opportunities in the employment
space — both within the public and private sectors

e To encourage social engagement and active
citizenship through participation in community
development initiatives and programmes thereby
ensuring responsible and engaged young
community members who contribute positively to
society

e To promote entrepreneurship and innovation
amongst the youth through support for youth-
initiated ideas and projects that are creative and
contribute to solving community-based problems,
challenges and issues that that seek to drive
economic growth and sustainable development at
a community-level

e To use the 4" Industrial Revolution and
technology to enhance awareness of, access to
and opportunities associated with  youth
development as a priority focus for the DSD

Youth Development Programme focus areas: Support
to Youth Development Structures (Youth Cooperatives
& NPOs), Skills Development and Youth Mobilisation.

»  Support to youth development structures focuses
on empowering young people by providing them
with livelihood opportunities to enhance their
capabilities and create self-employment
opportunities. These initiatives are democratic
organisations which emanates from youth
mobilisation sessions with a social purpose that
addresses both economic need and social need
initiated and sustained by the combination of public
and private resources. The programme provides
financial support, capacity building and mentorship
in relevant aspects such as governance,
entrepreneurship development, financial
management, bookkeeping, marketing leadership,
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social cohesion and nation building for effective
performance and for service delivery.

Skills Development

*  Youth development incorporates youth skilling
through training, internship and learnerships for
young people to access a range of available
opportunities within the mainstream economy.
These programmes provide foundation for youth to
enter a range of qualification based training on
community development methodologies, technical
scarce skills and soft skills such as Culinary Skills,
carpentry (construction & cabinet making),
upholstery, community house building, electrical,
plumbing, welding, life skills, computer training,
digital skills, business skills, sewing,
entrepreneurship and drivers licence)

*  Youth Mobilisation involves continuous
engagement of young people for empowerment
and to equip them with tools for personal
development and sustainable livelihoods.
Personal development covers any activity that
improves awareness or identity, enhances quality
of life/develops talents and skills so at to contribute
to social cohesion and nation building.  Young
people are mobilised to work together, engage,
raise awareness, create a strong voice, actively
participate in their own development using a
solution focused approach that empowers them to
solve their own problems. These programmes are
facilitated through youth outreach programmes,
youth dialogues, intergenerational dialogues,
youth month events and Provincial Youth Camp.

2.2.12 WOMEN DEVELOPMENT

Implementation of Women Empowerment
Gender Equality Strategy

The Department of Social Development has
spearheaded the development of the Women
Empowerment Gender Equality Strategy to ensure that
women in their diversity in the Eastern Cape Province
have and can take full and fair advantage of
opportunities to earn a living, maintain self-esteem, and
fully exercise their social and economic rights. The
literature shows that empowering women and girls
helps to build and develop their capabilities and
capacity to be functional, leading to better and
sustainable socio- economic outcomes for the
realization of their personal well-being and for the good
of society at large. Ensuring women'’s full participation
in the economy is, thus, essential if the ideals of equity,
prosperity, shared and inclusive growth are to be
achieved. By developing the strategy, the department
strives to adhere to its constitutional mandates and
obligations of promoting socio economic development
of the province, paying particular attention to rural
dwellers.

The promotion of gender equality and ‘women
empowerment is a process rather than a goal, and'in
this respect the department envisages the need for the
alignment of the strategy with' other provincial and
departmental .= gender policies, programmes ‘and
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strategies such as the National Strategy Framework for
Women Empowerment and Gender Equality. The
alignment is intended to facilitate a common vision and
enhance synergistic cooperation of all departments for
effective implementation of the provincial sector plan
towards the realization of gender equality and women
empowerment, and the broader Outcome 14 of the
national priorities: “a diverse, socially cohesive society
with a common national identity”.

Women’s Economic Empowerment

The promotion of women empowerment and gender
equality is a priority which is expressed in several
South African laws which are aligned with regional,
continental and global conventions and frameworks. In
fostering an enabling environment for gender equality,
the Department implements the following
interventions:

Economic empowerment is central to women'’s ability
to overcome poverty, cope with shocks and improve
their well-being. Women’s economic empowerment is
when women can make and/or influence, and act on
decisions about their participation in labour markets,
their share of unpaid work and in the allocation and
use of their own/their household’s assets. The
Department will implement the following interventions:
Develop a database of NPOs, Cooperatives and
informal trading entities

Enable women to access start-up capital and funds for
expansion of existing women-owned businesses.
Promote cooperation among women led NPOS and
cooperatives.

Improve capacity and mentoring of women in business
and potential entrepreneurs

Facilitate skills development and training in business
and entrepreneurship development, co-operatives
development, organizational, financial management
and stokvel savings management;

Promoting Women Empowerment through
Cooperatives

A cooperative refers to an autonomous association of
people who voluntarily cooperate for their mutual
social, economic, and cultural benefit. It includes non-
profit community organisations that are owned and
managed by the people who use their services
(consumer co-operatives) and/or by the people who
work there (worker co-operatives). The Department will
promote Women Empowerment through:

e Improved access to economic opportunities for
women cooperatives.
Improved capacity and access to markets

e Strengthening management and governance of
women cooperatives.

e Improved access to mentorship, information and
advisory services

Support to Women’s Social Empowerment
and Protection Programmes

L A A .

Women'’s social empowerment is' understood as the
process of developing a sense of autonomy and self-
confidence, acting individually and collectively to
change social relationships. It is when women gain the
ability to make/influence decisions about their social
interactions (e.g. mobility, association with others),
reproduction, health and education

e Eradicating and supporting victims of Gender-
Based Violence and Femicide.
Strengthening women’s development.
Promoting and protecting women'’s rights
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DISTRICT DEVELOPMENT MODEL

IMPLEMENTATION OF PROGRAMMES TARGETING MILITARY VETERANS

A proclamation through Government Notice, Number
32844, dated 28 December 2009; recognizing a need
to acknowledge South African Military Veterans, and
therefore established a department to handle their
affairs, the Department of Military Veterans (DMV).
Subsequent to that, the Military Veterans Act 18 of
2011 was passed as legislation to handle all matters
relating to Military Veterans. Military Veterans were
identified as a designated group in the Eastern Cape
Province. For 2025/26 plans the Department will
prioritise delivery of services to military veterans in the
Eastern Cape, where there will be signed MOU
between the Department and Department of Military
Veterans.

Section 9 Of the Bill of Rights addresses the right to
equality while Section 10 guarantees the right to
dignity. The Military Veterans Act 18 of 2011, provides
for principles that guide all benefits relating to military
veterans, By Sector Departments. Military Veterans
Act 18, 2011, Accommodates Military Veterans issues
from all nine (9) Military Veterans associations and
organisations, statutory and non-statutory.

The Department will focus on the following services to
military veterans:

Provision of Psychosocial support services

2) Profiling of Households
3) Provision of Social Relief of Distress
4) Facilitation of Business Development Support

(Registration of, co-ops, NPO’s).

IMPLEMENTATION OF PROGRAMMES TARGETING EX-MINE WORKERS

The Department will focus on the following services to
Ex Mine Workers:
1) Provision of Psychosocial support services
2) Profiling of Households

DISTRICT DEVELOPMENT MODEL

The District Development Model (inspired by the
Khawuleza Presidential call to action), launched by the
President aims to accelerate, align and integrate
service delivery under a single development plan per
district or metro that is developed jointly by national,
provincial and local government as well as business,
labour and community in each district. Each district
plan must ensure that national priorities such as
economic growth and employment; improvements to
living conditions; the fight against crime and corruption
and better education outcomes are attended to in the
locality concerned. In the Eastern Cape, OR Tambo
District Municipality has been identified as the rural
pilot of the District Development Model (DDM). The
Model will be rolled out in all the districts and metros in
the Province. This will assist in ensuring that planning
and spending across the three spheres of government
is integrated and aligned and that each district or metro
plan is developed with the interests and input of
communities taken into account upfront.

Lack of coordination between national and provincial
governments, between departments and particularly at
local government level, has not served the country.
The pattern of operating in silos has led to lack of
coherence in planning and implementation and has
made monitoring and oversight of government’s
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Provision of Social Relief of Distress
Facilitation of Business Development Support
(Registration of, co-ops, NPO").

3)
4)

programme difficult. The President in the 2019
Presidency Budget Speech (2019) identified the
“pattern of operating in silos” as a challenge which led
to “lack of coherence in planning and implementation
and has made monitoring and oversight of
government’s programme difficult”. The consequence
has been non optimal delivery of services and
diminished impact on the triple challenges of poverty,
inequality and employment.

The rolling out of “a new integrated district-based
approach to effectively address our service delivery
challenges and localized procurement and job
creation, that promotes and supports local businesses,
and that involves communities, was important. The
DDM focusses on implementation of immediate priority
projects, stabilisation of local government and long-
term institutionalisation of integrated planning,
budgeting and delivery anchored on the development
and implementation of the “One Plan”. As such the
DDM focuses on building state capacity as the system
of Local Government is stabilised, and in the medium
term, to improve cooperative governance, integrated
planning and spatial transformation, inclusive
economic development, and where citizens are
empowered to contribute and partner in development.
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accross govt | broad buy-in of NDP & MTSF

The DDM enables synergy between national, provincial
and local priorities; and implementation of immediate
priority projects and actions as well as a long-term
strategic framework for predictable, coherent and
effective service delivery and development. It enables
implementation of the National Development Plan
(NDP), National Spatial Development Framework
(NSDF), Integrated Urban Development Framework
(IUDF) and the Medium-Term Strategic Framework
(MTSF) by localising and synergising objectives,
targets and directives in relation to the 52 District and
Metropolitan spaces (IGR Impact Zones), thereby
addressing the triple challenges of poverty, inequality
and unemployment in a spatially targeted and
responsive manner. The DDM is positioned in relation
to the NDP, MTSF and NSDF to enhance the overall
system by synergizing national, provincial and local
priorities in relation to the district and metro spaces.

The Department of Cooperative Governance and
Traditional Affairs (COGTA) is championing the
implementation of the DDM by all sector departments
in the province is still finalizing a Provincial
Institutionalization Framework that will assist to
formally institutionalize, provincialize and localize the
DDM with structured response and accountability.

Table 21: District Development Model Interventions

Poor integration \ from alignment

No coherent Noed for shift
perfurmance mgt )

. Sustainable Livelihoods

. Anti-Substance Abuse Interventions

7.Child Care & Protection Services

S\ Needfor shift x

G®

Development impact

from alignment

The Department will participate through district offices
in ward-based planning and Municipal IDP processes
to ensure alignment of departmental plans and budgets
with local government plans.

The implementation of the DDM has fostered practical
intergovernmental relations to plan, budget and
implement jointly with other sector departments and
local government in order to provide coherent and
seamless services to communities. DSD will continue
to strengthen IGR systems at all levels for enhanced
and integrated

These key projects will be implemented through these
interventions: A myriad of integrated Developmental
Social Services intervention are implemented with the
District to address the social ills that exist. The following
interventions are implemented with stakeholders and
Social Partners.

Over the MTDP period, the Department will contribute
to the DDM through these interventions:

|9. Community development interventions
[11. Women Development

13. NPO Management
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UPDATES TO RELEVANT COURT RULING

The following are the court rulings will continue having
an impact on the Departmental operations or service
delivery obligations during the 2024/25 financial year
and beyond:

i. High Court Ruling on NPO Funding Policy —
NAWONGO v MEC for Social Development and
Others Case No. 1719/2010, Free State High Court

A group of NPO’s in the Free State Province, brought a
court application against the Free State Provincial
Department of Social Development, after several years
of serious frustration in the manner that the Free State
Provincial Department had dealt with the transfers of
their subsidies. The first part of the NPO’s application
was that government should immediately pay the
transfers that had already been allocated to the NPO'’s
but was yet to be transferred. The second part of the
NPQO’s application was that the Free State Provincial
Department should urgently review its policies in
respect of NPO funding.

The first part of the judgment, delivered in August 2010,
noted that 1 400 NPOs were currently funded by the
Free State Provincial Department of Social
Development, and that the Department openly
acknowledged that these organisations played a major
role in delivering social services to children, older
people, people with disabilities and others. In fact, the
Department was dependent on the NPO’s for delivering
services which the Department was responsible for in
terms of the Children’s Act and the Older Persons Act.
The Department also acknowledged that the funding to
the NPO’s do not cover the full costs of delivering these
services, yet the allocations to NPO’s and the way in
which it makes (or does not make) payment do not
reflect these acknowledged facts.

The judgement provided guidance to the Free State
Provincial Department of Social Development on how it
should revise its funding policy in order for the policy to
be reasonable. Firstly, the policy must recognise that
the NPO’s are providing services that the Department
itself is obliged to provide in terms of the Constitution
and the applicable relevant legislation. Secondly, the
policy must have a fair, equitable and transparent
method of determining how much the department
should pay and how much the NPQO’s should contribute
from other sources of income such as donations from
funders.

While the judgment was against the Free State
Department of Social Development, it is relevant to all
Provincial Departments of Social Development
because the Free State’s NPO funding policy is the
same as the national policy. Therefore, the judgement
was also a strong indictment of the existing national
framework for the funding of NPO'’s that all provincial
governments followed. The Eastern Cape Department
of Social Development continually strives to adhere to
the guidance provided by the High Court in developing
and improving its funding policies.
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ii. High Court Matter on|reduction / termination of
subsidies -
Eastern Cape NGO Coalition v MEC for Social
Development and others, Case No. 2460
/2018, Grahamstown High Court

The Legal Resource Centre, an NGO based in
Grahamstown was acting on behalf of the Eastern
Cape NGO Coalition, a group of NPO’s based in the
Nelson Mandela Metro District. An urgent court
application was launched during August 2018 for an
order to compel the Department to review its decision
to cut, reduce and/or terminate the payment of
subsidies to the affected NPO’s. In essence, this matter
dealt with the historical imbalance of NPO funding in
the developed part of the Eastern Cape, i.e. the Port
Elizabeth and East London metropolitan areas, and the
underdeveloped part of the Eastern Cape, i.e. the
former Ciskei and Transkei.

The High Court found that the Department’s decision to
cut, reduce and/or terminate the payment of the
affected NPO’s was unlawful, irrational and
unconstitutional. The Court further found that the
Department’s consultative process with the affected
NPQ’s was not comprehensive nor was it transparent
as the Department appeared to have already made a
decision before the consultation process had
commenced. The High Court did not grant any
compensation due to the elapse of time that had
passed since the matter was initiated. The judgment is
however important as the Department had to review its
entire consultative process to be one that is inclusive,
encompassing, open and transparent. The Department
has ensured that all future consultative processes with
NPO stakeholder forums, individual NPO’s and the
community at large is just that to prevent any claim that
the Department has embarked on the consultative
process with a pre-determined decision.

iii.High Court Matter on suspending subsidies
based on alleged corruption -
Sakhingomso Training and Development Centre v
MEC for Social Development and one other,
Case No. 4244 /2021, Mthatha High Court

The District received an anonymous tip off alleging
corruption and mismanagement of subsidised funds at
the Sakhingomso Training and Development Centre in
Mthatha. The District reported the allegations to the
Provincial Head Office and requested a forensic
investigation. The District then decided to suspend the
further payment of subsidies to the Centre pending the
finalisation  of the  investigation. ' Alternative
arrangements were made for the affected children at
the Centre. In terms of the Department’s service level
agreement with the Centre, the Department reserved
the right to suspend funding where allegations of such
a serious nature are brought to the fore. The
Department is however obligated \in terms 'of the
contractual agreement to finalise the investigation
within a fairly quick turnaround time, which it failed to
do.
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The High Court found that the Department had not
complied with the service level agreement and was in
breach of its own contractual obligations. The
Department should have concluded its investigation
within the time period agreed and should have
presented its findings to the Management Board of the
Centre to allow them to implement the
recommendations and/or remedial steps. The Court
further found that the failure of the Department to
conclude its own investigation due to budgetary
constraints could not be laid at the door of the Centre
and that the suspension of funds should at best have
been lifted in order to allow the Centre to operate and
render services.

The High Court ordered the Department to compensate
the Centre all the outstanding subsidies that was
withheld during the period of suspension. The judgment
is important as the Department has learnt that it must
comply with its own obligations in terms of its
contractual agreement before taking the drastic
decision to suspend funding. The Department has
further revised its contractual agreement to allow itself
a reasonable time to conclude investigations into
allegations of fraud and corruption, and to define the
special circumstances under which subsidies may be
suspended.

iv. High Court Matter on the reduction of
subsidies —
Imbumba Association for the Aged v MEC for
Social Development and one other, Case No. 647 /
2022

The Department and the associated members of
Imbumba entered into service level agreements on or
about May/June 2021 to provide services at Service
Centres for older persons in rural, poverty-stricken
areas concentrated in the former Ciskei and Transkei.
As a result of the devastating impact of the COVID
pandemic on the national fiscus, the State implemented
national and consequential provincial budget cuts
across all organs of State, including the Department for
the financial year 2020/2021. The budget cuts for the
Department of Social Development were detrimental to
its constitutional mandate with all five Departmental
programmes adversely affected, including its core
services. This resulted in the Department having to
implement budget cuts across the board, with
programme 2 deciding to limit the number of subsidised
beneficiaries who visit service centres to a maximum of
20 beneficiaries. The decision was informed by the
national state of disaster regulations implementing a
national lockdown restricting the freedom of movement
during the highest levels of COVID. Unbeknown to the
Department, the care givers at these Imbumba affiliated
service centres defied the ban and visited the
beneficiaries at their homes to provide the assistance
that they would ordinarily have received at the service
centres but for the COVID lockdown.

Imbumba raised a dispute about the reduction of the
number of beneficiaries to a maximum number of 20.
Dissatisfied with the Department’'s responses, the
dispute escalated into a formal application before the
High Court in Makhanda under case no. 647 / 2022.
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The Department, alive to its constitutional mandate to
inter alia, provide social security to older persons, and
appreciative of the partnership with Imbumba, initiated
negotiations through its internal legal services with the
legal representatives of Imbumba in an effort to settle
the dispute out of court.

In following this approach, the Department considered
the fact that although the national lockdown restricted
the movement of ordinary citizens including older
persons, and despite the service centres not rendering
the services at their institutions, the Department had a
moral duty in terms of its Constitutional mandate to at
least compensate the service centres for actual
services rendered where sufficient proof could be
provided of home visits. The circumstances were after
all exceptional as none of the litigants could have
foreseen the catastrophic consequences of the COVID
pandemic that has now forever changed the landscape
within which government renders its services to the
marginalised and impoverished citizens of the country.

Due to the litigant parties having signed a confidentiality
agreement, the Department is precluded from divulging
the terms and conditions of the settlement agreement.
The matter is important as it gives the Department a
blueprint on how to manage a national disaster of the
magnitude of the COVID pandemic, the likes of which
has never been seen or experienced by past
generations. More so, where such a pandemic has a
detrimental impact on the State Fiscus, any budgetary
reductions must first pass constitutional muster.

v. High Court Ruling on NPO Funding Policy —
NAWONGO v MEC for Social Development
and Others Case No. 1719/2010, Free State

High Court

A group of NPO'’s in the Free State Province, brought a
court application against the Free State Provincial
Department of Social Development, after several years
of serious frustration in the manner that the Free State
Provincial Department had dealt with the transfers of
their subsidies. The first part of the NPO’s application
was that government should immediately pay the
transfers that had already been allocated to the NPO'’s
but was yet to be transferred. The second part of the
NPQO’s application was that the Free State Provincial
Department should urgently review its policies in
respect of NPO funding.

The first part of the judgment, delivered in August 2010,
noted that 1 400 NPOs were currently funded by the
Free State Provincial Department of Social
Development, and that the Department openly
acknowledged that these organisations played a major
role in delivering social services to children, older
people, people with disabilities and others. In fact, the
Department was dependent on the NPO's for delivering
services which the Department was responsible for in
terms of the Children’s Act and the Older Persons Act.
The Department also acknowledged that the funding to
the NPO's do not cover the full costs of delivering these
services, yet the allocations to NPO’s and the way in
which it makes (or does not make) payment do not
reflect these acknowledged facts.
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The judgement provided guidance to the Free State
Provincial Department of Social Development on how it
should revise its funding policy in order for the policy to
be reasonable. Firstly, the policy must recognise that
the NPO’s are providing services that the Department
itself is obliged to provide in terms of the Constitution
and the applicable relevant legislation. Secondly, the
policy must have a fair, equitable and transparent
method of determining how much the department
should pay and how much the NPQO'’s should contribute
from other sources of income such as donations from
funders.

While the judgment was against the Free State
Department of Social Development, it is relevant to all
Provincial Departments of Social Development
because the Free State’s NPO funding policy is the
same as the national policy. Therefore, the judgement
was also a strong indictment of the existing national
framework for the funding of NPO'’s that all provincial
governments followed. The Eastern Cape Department
of Social Development continually strives to adhere to
the guidance provided by the High Court in developing
and improving its funding policies.

vi. High Court matter on adoptions —
National Adoption Coalition of South Africa v MEC
for Social Development, KZN — Case Number
D4680/2018, Durban High Court

The Department's budgetary constraints is further
challenged by the KZN High Court Order relating to
adoption services. In summary the case related to
serious delays experienced in the issuing of Section
239 (Children’s Act) letters by the KZN Department of
Social Development. These delays in many instances
prevented adoptions from proceeding due to the
Department’s failure to decide on the adoption and
consequently preventing the Children’s Court from
timeously considering the adoptions.

The judgment handed down declared that the current
adoption process followed in respect of Section 239
applications was infringing on the rights of the
adoptable children, the rights of the birth parents and
the rights of the prospective adoptive parents. The
Court Order provided strict timelines for DSD to
process all outstanding adoptions, namely 30 (thirty)
days. The Court Order further directed that proper
consideration of all the relevant factors be undertaken,
and this now represented a significant departure from
the past decision-making process that was more rigid.

The judgment sets an important precedent as it
enforces the Department to provide and allocate
adequate resources to ensure that the adoption system
flourishes and is managed efficiently and effectively. If
not, the Department runs the risk of similar litigation.
The Department has taken heed of the judgment and
has implemented proactive steps to efficiently and
effectively manage the adoption process despite
serious budgetary constraints and stretched resources.

L A A .

vii. | High| Court matter|on children with Disruptive
Behaviour Disorders
Centre for/Child Law v Ministers of Social
Development, Health and Basic education
(Children with Severe or Profound Disruptive
Behavioural Disorders

The case focused on the plight of a 10-year-old girl who
was orphaned and placed in foster care shortly after
birth. The placement broke down, leading to 15
different placements in her 10 years of life. Three
government Departments, namely Department of
Social Development [DSD], the Department of Health
[DOH] and Department of Basic Education [DBE] were
taken to Court by the Centre for Child Law for their
failure to cater for the provision of appropriate
alternative care, mental services and basic education
of an adequate quality for children with Severe or
Profound Disruptive Behavioural Disorders (DBD).

The three departments ultimately acknowledged that
their present policies, programmes and plans did not
comply with the obligations imposed on them by the
Constitution and legislation to provide appropriate
assistance and care to children with severe or profound
disruptive behaviour disorders.

A settlement was reached between the three
Departments (DSD, DoH and DBE) and the Centre for
Child Law.

The settlement agreement required of the departments
to develop an inter-sectoral policy, and an
implementation plan that removes barriers that hinder
children with behavioural difficulties’ full and effective
participation in society. The order further required that
the policy and plan must also explain how residential
care facilities, with appropriate programmes, will be
spread out, to ensure that children have access to
services they need and that these services address
their particular needs if they are in need of care and
protection. The policy and plan must also set out how
basic education and appropriate health care services
will be provided to the children as well as how support
for families and respite care will be provided so that
children are not unnecessarily removed from their
family environment.

The order set out interim arrangements that were to be
put in place while the policy and plan was being
developed, with the departments required to ensure
that children with behavioural difficulties brought to their
attention must be provided with suitable alternative
care and if necessary, have access to quality education
and receive appropriate health care services while their
families should be provided with necessary support.

The Department of Social Development was
specifically ordered to make arrangements for children
with DBD to be placed in the most suitable Alternative
Care as well as ensuring provision of the necessary
and suitable support to Parents/Caregivers of children
with DBD who remain in their care.
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viii. D 'and Another v Head of Department of Social
Development, Gauteng and Others, S and
Another v Head of Department of Social
Development, Gauteng and Others
(30205/2019, 55642/2019) [2021] ZAGPPHC
388 (17 June 2021)

Both matters relate to the proper interpretation of
section 239(1)(d)[1] of the Children’s Act 38 of 2005
(the Children’s Act) to recommend an adoption. The
applicants were of the view that such a letter
(recommending an adoption) is not a peremptory
requirement and should be interpreted to include a
letter not recommending an appointment.

The Court considered the jurisdiction of the Children’s
Court to hear adoption applications and considered that
the purpose of the letter implicitly recognizes that it is
the Children’s Court that must make a decision on the
evidence before it on whether or not to grant an
adoption. The Children’s Court would, logically,
consider the letter either recommending or not
recommending the adoption in its assessment of, inter
alia, ‘best interests’. A Children’s Court is not absolutely
barred from hearing an application but rather may, in
exceptional circumstances, condone that failure. The
Court then held that it must then follow that a Children’s
Court that is in possession of a letter — albeit a letter not
recommending the adoption — would still be entitled to
consider the adoption application.

If this were not so, it would lead to the absurd
conclusion that a Children’s Court is bound by the
decision of the first respondent and has no authority
whatsoever to depart from it. This, in the view of the
Court could not be correct and, in fact, would do
violence to the separation of powers doctrine and
defeat the very purpose of the Children’s Court. A
converse finding would not only run contrary to the spirit
and purport of the Children’s Act but would also violate
several fundamental rights of children including: firstly,
the purpose of the Children’s Act as articulated in its
Preamble; secondly, the objectives of the Children’s
Act, generally, and the objectives of adoption,
specifically; thirdly, a child’s right to ‘family life’; fourthly,
the child’s right to appropriate alternative care; and
fifthly, a child’s right to have his or her best interests
considered of paramount importance, particularly
insofar as it deprives a child to ‘family life’ and leads to
undue delay.

In conclusion, the court declared that the letter
contemplated in section 239(1)(d) of the Children’s Act
38 of 2005 includes a letter not recommending the
adoption of the child.

ix. SvLMand Others (97/18; 98/18; 99/18;
100/18) [2020] ZAGPJHC 170; [2020] 4 All SA
249 (GJ); 2020 (2) SACR 509 (GJ); 2021 (1) SA

285 (GJ) (31 July 2020)

The matter has its genesis in an urgent review
concerning four (4) children, which came before
magistrates for diversions in terms of section 41 of the
Child Justice Act. The children were alleged to have
committed offences referred to in Schedule 1 of the
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Child Justice Act. They had all tested positive for
cannabis which tests had been performed at school.
They were accordingly alleged to have been in
possession of cannabis which constitutes an offence in
terms of Schedule 1 of the Child Justice Act.

The court in terms of the review application before it
made the following declaratory order:

a). ltis declared that section 4(b) of the Drugs and Drug
Trafficking Act 140 of 1992, as amended is inconsistent
with the Constitution of the Republic of South Africa,
1996 (‘Constitution’) and invalid to the extent that it
criminalises the use and/or possession of cannabis by
a child.

b) Pending the completion of the law reform process to
correct the constitutional defects, no child may be
arrested and/or prosecuted and/or diverted for
contravening the impugned provision. This moratorium
did not, in any way, prevent and/or prohibit any person
from making use of any civil process and/or procedure
to ensure a child receives appropriate assistance
and/or interventions for cannabis use or dependency.
c) That section 53(2) read with section 53(3) of the
Child Justice Act 75 of 2008 (‘Child Justice Act) does
not permit, under any circumstances whatsoever, for a
child accused of committing a schedule 1 offence to
undergo any diversion programme involving a period of
temporary residence.

d) That section 58(4)(c) of the Child Justice Act does
not authorise and/or empower a prosecutor or child
justice court to refer a child, accused of committing a
schedule 1 offence, and who failed to adhere to a
previous diversion order, to undergo any further
diversion programme involving a period of temporary
residence.
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OUR STRATEGIC FOCUS

VISION

“A caring society for the protection and development of the poor and vulnerable towards a sustainable society”

Caring Society | Through a collective approach or unity with stakeholders

Poor & Vulnerable By building trust, hope and assurance

Sustainable society Through continuous improvement & sustainability

MISSION

“To transform our society by building conscious and capable citizens through the provision of comprehensive, integrated
and sustainable social development services with families at the core of social change”.

Transformation Changing the landscape of the Province through legislative reform; programmes which must
radically change material conditions of our people and entrenching of human rights
Consciousness Building activist bureaucrats committed to the service of the Eastern Cape whilst creating a

space for progressive awareness, critical engagement and participation of people in their
development

Capabilities Enhancing social, human, financial, physical and natural assets of citizens so as to enjoy
freedoms espoused in the Constitution of South Africa.
Integrated service Ensuring that our provision of welfare services, community development and social security

respond to lifecycle challenges that our people face. This requires budget, structures,
systems and processes that enforce integration.

- VALUES

Integrity Ensuring that we are consistent with our values, principles, actions, and measures and thus
generate trustworthiness amongst ourselves and with our stakeholders.

Human Dignity Fundamental Human Right that must be protected in terms of the Constitution of South Africa
and facilitates freedoms, justice and peace

Respect Showing regard for one another and the people we serve and is a fundamental value for the
realisation of development goals.

Equality and Equity We seek to ensure equal access to services, participation of citizens in the decisions that
affect their lives and the pursuit of equity imperatives where imbalances exist

Empowerment We aim to empower employees and communities by building on existing skills, knowledge
and experience and by creating an environment conducive to life-long learning.

Accountability Refers to our obligation to account for our activities, accept responsibility for them, and to
disclose the results in a transparent manner.

Customer-oriented Defined as an approach to sales and customer-relations in which staff focus on helping
customers to meet their long-term needs and wants

NATIONAL DSD MANTRA

“Building cohesive, resilient families and communities by investing in people to eradicate poverty and
vulnerability towards creating sustainable livelihoods

VALUE COMMITMENT

As the management and officials of the Eastern Cape Department of Social Development, we undertake to treat the people
we serve, i.e. the poor, the vulnerable and the marginalised, with integrity and ensuring that we are consistent with our
values, principles, actions, and measures and thus generate trustworthiness amongst ourselves and with our stakeholders.
Our actions and decisions must be in the interest of the community and must be beyond reproach. We re committing to a
rights-based and customer-oriented culture & professionalism in which the right to human dignity of individuals and
communities is sacrosanct. We also commit into treating and serving our people with respect and compassion by acting
professionally and diligently in our work. We aim to empower our employees and communities by building on existing skills,
knowledge and experience and by creating an environment conducive to life-long learning. We pledge to be accountable
and transparent to the citizens of the Eastern Cape Province through understanding the impact of our work and taking
responsibility for our actions and decisions whilst forging strong partnerships with our stakeholders and civil society. Lastly,
we seek to ensure equality and equity through ensuring equal access to services, participation of citizens in the decisions
that affect their lives and the pursuit of equity imperatives where imbalances exist.
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PRINCIPLES
We seek to embody the Batho- Pele Principles in our efforts so as to ensure that our service provision is

conducted with respect and dignity and results in positive and sustainable outcomes for the citizens of South
Africa.
Consultation People should be consulted about the level and quality of services they receive, and wherever
possible, be given a choice.

Service standards People should be told what level and quality of services they will receive.

Access All citizens should have equal access to the services to which they are entitled.

Courtesy All people should be treated with courtesy and consideration.

Information Citizens should be given full, accurate information about the public services they are entitled
to receive

Openness and Citizens should be told how national and provincial Departments are run, how much they cost,

transparency and who is in charge

Redress If the promised standard of service is not delivered, citizens should be offered an apology, a

full explanation and a speedy and effective remedy; and when the complaints are made,
citizens should receive a sympathetic, positive response.

Value for Money Public services should be provided economically and efficiently in order to give citizens the
best possible value for money.

PROBLEM STATEMENT
Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social dysfunctionality targeting poor
and vulnerable individuals, families and communities)

IMPACT STATEMENT
Resilient and self-reliant families within empowered communities

OUTCOME STATEMENT

Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and Development

OUTCOMES
OUTCOME 1 Increased universal access to Developmental Social Welfare Services
OUTCOME 2 Optimised Social protection for sustainable families and communities
OUTCOME 3 Functional, efficient & integrated sector
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PART C: MEASURING OUR PERFORMANCE

e DEPARTMENTAL PROGRAMME STRUCTURE

The following Programme structure of the Local Service Office, aligned to the Social Development Sector Budget
Structure:

PROGRAMME SUB-PROGRAMME
1.1. Office of the Deputy Director: Administration

1. Administration

2.1.  Management and Support

2.2. Services to Older Persons

2. Social Welfare Services 2.3. Services to the Persons with Disabilities
2.4. HIVand AIDS

2.5. Social Relief

3.1 Management and Support

3.2 Care and Services to Families

3. Children and Families 3.3  Child Care and Protection

3.4  Partial Care

3.5 Child and Youth Care Centres

3.6 Community-Based Care Services for children

4.1 Management and support

4. Restorative Services 4.2  Crime Prevention and support

4.3  Victim empowerment

4.4  Substance Abuse, Prevention and Rehabilitation

5.1. Management and Support

5.2.  Community Mobilization

5.3. Institutional capacity building and support for NPOs
5. Development and Research 5.4 Poverty Alleviation and Sustainable Livelihoods
5.5.  Community Based Research and Planning

5.6. Youth development

5.7. Women development

. DEPARTMENTAL PERFORMANCE INFORMATION OUTCOMES
PROBLEM STATEMENT Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social
dysfunctionality targeting poor and vulnerable individuals, families and communities)

IMPACT STATEMENT Resilient and self-reliant families within empowered communities |

OUTCOME STATEMENT Placing Individuals, Families and Vulnerable Groups at the center of Care, Protection and
Development

OUTCOME 1 Increased universal access to Developmental Social Welfare Services

OUTCOME 2 Optimised Social protection for sustainable families and communities

OUTCOME 3 Functional, efficient & integrated sector

. PERFORMANCE INDICATORS FOR 2025/2026

The performance of the Department will be measured against the following core set of performance indicators as tabulated below:

PROGRAMME NAME \NO OF PERFORMANCE INDICATORS
Program 1: Administration 8
Program 2: Social welfare services 16
Program 3: Children and families 14
Program 4: Restorative services 9
Program 5: Development and research 23

MOTHERWELL LOCAL SERVICE OFFICE \
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PROGRAMME 1: ADMINISTRATION

PROGRAMME PURPOSE

The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives
mandated by the constitution of the country.

PROGRAMME SUB-PROGRAMMES SUB-PROGRAMME PURPOSE

1.1 Office of the Deputy Director: The office of the Deputy Director: Administration provides political
Administration and legislative interface between government, civil society and all
other relevant stakeholders.

Corporate Management Services provides for the strategic
direction and the overall management and administration of the
Department. The office of the District Director is located under
this section as well as the following functions: Communication
and Customer Care and Security Management.

1.2 Corporate Management
Services Other support functions that fall under Programme One are
Information &  Communication = Technology, Financial
Management, Facilities and Infrastructure Management, Human
Resource Management, Human Resource Development and
Operations.

1. ADMINISTRATION

MOTHERWELL LOCAL SERVICE OFFICE,
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1.1 OFFICE OF THE DEPUTY DIRECTOR: ADMINISTRATION

The Deputy Director: Administration (DDA) is responsible for
providing strategic leadership and guidance to the District. The
DDA is also responsible for ensuring integration to improve the
provision of services to the communities of the Motherwell
Local Service Office. The DDA will participate in various
National, Provincial, Departmental and District activities, these
will include IDP, IGR, Budget review & Extended Management

Programmes, EXCO Outreach Programme, District Lekgotla,
Social ' Transformation Committee, Social Transformation
Cluster and District Forums and Ward and Community Based
Planning. Within the Local Service Office, the DDA will hold
ongoing engagements with External Stakeholders and staff at
large providing strategic direction for improved accountability
and integration within the Local Service Office.

meetings,

Executive

Mayoral

& Mayoral

Qutreach

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: OFFICE OF THE DEPUTY
DIRECTOR: ADMINISTRATION

Outcome
Indicator

Outputs

Output
Indicators

Audited/Actual Performance
2021/22

2022/23 2023/24

Estimated

Performance

2024/25

Medium-term Pargets

2025/26 2026/27 | 2027/28

20 20

24

40

40

40

OUTCOME 3: Functional, Efficient and Integrated Sector

Effective, |Corporate 1.1.1  Number
efficient and |governance |of  corporate
developmental|interventions |governance

L) P ; . 20

administration |implemented |interventions

for good implemented
governance

QUARTERLY TARGETS: OFFICE OF THE DEPUTY DIRECTOR: ADMINISTRATION

Output Indicators

Annual
Target

2025/26

111 Number of corporate governance 40
interventions implemented

Calculation
Type

Quarterly Targets

1st ‘ 2nd ‘ 31

Cumulative year

11 7 10 12 end

MOTHERWELL LOCAL SERVICE OFFICE,
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NPO MANAGEMENT

necessary compliance reports so as to maintain the validity of
their registration status. Furthermore, the Unit monitors if
NPOs operate in line with what they are funded for. The NPO
Unit coordinates and supports the NPO Forums both
Provincial and District.

The NPO Management Unit facilitates and coordinates
various role players in the processes of funding of NPOs. It
also assists NPOs with registration of NPOs as legal entities
in terms of the NPO Act No.71 of 1997. Once registered,
NPOs are obliged to comply with the provisions of the same
Act. To that effect, the Unit conducts compliance support
interventions intended to assist NPOs to submit the

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: NPO MANAGEMENT

Audited/Actual performance Estimated Medium-term targets
O.u Lo performance
Indicators | 2021/22 2022/23 | 2023/24 2024/25 2025/26 2026/27 2027/28
OUTCOME 3: Functional, Efficient and Integrated Sector
5 Registration |1.2.3 Number
= 8 |of NPOs of NPOs - 15 15 21 21 21
2 § registered
3 § Compliance |[1.2.4 Number
3 | h !
> interventions |of Compliance
S -g implemented |interventions i ¥ 6 12 12 12
Co implemented
T
£ 8 |Funding of|1.2.5 NPO’s
35 |NPOs funded NPOs - 18 19 33 33 33
E s
s
¢ 2 |Funded 1.2.6 Number
B E |organizations |of funded )
£ ] |monitored organisations 18 19 33 33 33
w monitored

QUARTERLY TARGETS: NPO MANAGEMENT

Output Indicators Annual Target Quarterly Targets ‘Calculation Type
2025/26 | 3rd |
r
1.2.3|Number of registered NPOs 21 6 5 5 5 Cumulative
year end
1.2.4|Number of Compliance interventions 12 3 3 3 3 Cumulative
implemented year end
1.2.5|Number of funded NPOs Non-cumulative
32 33 33 33 33 highest figure
1.2.6 [Number of funded organizations monitored Non-cumulative
33 33 33 33 33 highest figure

MOTHERWELL LOCAL SERVICE OFFICE,
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FINANCIAL MANAGEMENT

keeping, fleet management, facilities and infrastructure

Responsible for managing the District’s finances including
management as well as supply chain management.

financial planning, expenditure management, management of
financial risks, financial reporting, asset management, record-

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: FINANCIAL MANAGEMENT

Medium-term Targets

2025/26  2026/27 | 2027/28

Estimated
Performance
2024/25

Audited/Actual Performance

2021/22 | 2022/23 2023/24

Output
Indicators

Outcome
Indicator

Outputs

OUTCOME 3: Functional, Efficient and Integrated Sector
Effective, Invoices paid|1.2.8
efficient and within 30 | Percentage
developmental |days of invoices| 100% 100% 100% 100% 100% 100% 100%
administration paid within 30
for good days
governance Procurement |1.2.9
budget spend | Percentage
targeting of
local Procurement
suppliers faﬂggeﬁggpe”d 80% 85% | 85% 75% 75% 75% 75%
local
suppliers in
terms of LED
Framework

QUARTERLY TARGETS: FINANCIAL MANAGEMENT SERVICES

Output Indicators Annual Quarterly Targets Calculation Type
Target t d rd th
2025/26 18 ‘ 2" ‘ 3 4
1.2.8 Percentage of invoices paid within 30 o o o o o Non-cumulative
days 100% 100% 100% 100% 100% highest figure
1.2.9 Percentage of procurement budget spend - .
targeting local suppliers in terms of LED 75% 75% 75% 75% 759 | Non-cumulative
F highest figure
ramework

MOTHERWELL LOCAL SERVICE OFFICE,
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CORPORATE SERVICES

Facilitates the provision of Human Resources Administration, Performance Management, Human Resources Planning and

Conditions of Service and PERSAL administration, Organizational Development; and Employee Relations)
Recruitment; Human  Resources Development and Employee Wellness and Labor Relations.
Management (Training, Staff Training Development,

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CORPORATE SERVICES

Audited/Actual
performance

Outcome
Indicator

Outputs Output Indicators Estimated

performance
2024/25

Medium-term targets

2021/22 2022/23 | 2023/24 |

2025/26 | 2026/27 2027/28

OUTCOME 3: Functional, Efficient and Integrated Sector
Effective, Human 1.2.10
efficient and Capital Number of Human
developmental | Management | Capital
it - : h - - 4 4 4 4 4
administration | interventions | Management
for good implemented |interventions
governance implemented

QUARTERLY TARGETS: CORPORATE SERVICES

Output Indicators Calculation Type

Annual
Target
2025/26

Quarterly Targets

1St ‘ 2nd ‘ 3rd

Non-cumulative
highest figure

Number of Human Capital Management
interventions implemented 4 4 4 4 4

1.2.10

MOTHERWELL LOCAL SERVICE OFFICE,
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PROGRAMME 2: SOCIAL WELFARE SERVICES

PROGRAMME PURPOSE

To provide integrated developmental social welfare services to the poor and vulnerable in
partnership with stakeholders and civil society organisations. There is no change in the
programme structure.

Programme Sub-programme

2.1 Management and
Support

Sub-programme Purpose

Provide administration for programme staff and coordinates
professional development and ethics, provision of tools of trade
for management and support staff providing services across all
sub-programmes of this programme.

2.2 Services to Older
Persons

Design and implement integrated services for the care, support
and protection of older persons through establishment of
support structures, provision of governance, development and
implementation of interventions for older persons, quality
assurance and capacity building

2. Social Welfare

Design and implement integrated programmes and provide
services that facilitate the promotion of the well-being and the
socio-economic empowerment of persons with disabilities
through provision of intervention programmes and services as
well as capacity building and support

Services

2.4 HIV and AIDS

Design and implement integrated community-based care
programmes and services aimed at mitigating the social and
economic impact of HIV and AIDS by providing intervention
programmes and services, prevention and psychosocial
support programmes as well as financial and capacity building
of funded organisations

2.5 Social Relief

To respond to emergency needs identified in communities
affected by disasters not declared, and or any other social
condition resulting in undue hardship by providing counselling
and support to affected individuals and families, developing
care plans for short, medium and long term interventions and
providing financial and material assistance to individuals or
households directly or via suitable and approved service

delivery partners

LA AN A ,
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2.1 MANAGEMENT AND SUPPORT

i

The sub-programme is managed by the Social Work Manager
and it provides administration support for Programme 2
personnel and coordinates professional development and
ethics across all sub-programmes of this programme. Social
Service Practitioners from all Districts are capacitated for

improved social service delivery as well as Developmental
Quality Assurance (DQA) assessments are conducted for
compliance  with = relevant = Legislation.  Programme
performance plans and reports are also coordinated by the
sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: MANAGEMENT AND SUPPORT

Outcome Outputs Output
Indicator Indicators

Medium-term targets

Audited/Actual performance ‘ Estimated

performance
2021122 2022/232023/24|  2024/25
IOUTCOME 1: Increased universal access to Developmental Social Welfare Services

Support services  [2.1.1 Number of
coordinated Support services

2025/26 2026/27 2027/28

icoordinated 20 20 20 24 20 20 20
Comprehensive
assessments §o1m2p g‘;’::sei\r/gf
conducted by assessments - - - - 540 540 540

Social Workers doriducted by

Social Workers

Improved well-being of vulnerable groups
and marginalized

Supervision 2.1.3 Number of
sessions conductedsupervision
in line with the sessions
supervision conducted in line - - - - 312 312 312
framework with the
supervision
framework

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly targets ‘ Calculation
target I e [ Type
2025/26 ond 3
211 Number  of  support  service; 20 4 5 5 6 Cumulative Year
coordinated end
Number of comprehensiv¢ Cumulative Year
21.2 assessments conducted by Socig 540 135 135 135 135 end
Workers
Number of supervision session| Cumulative Year
21.3 conducted in line with the supervisiol 312 78 78 78 78 end
framework

MOTHERWELL LOCAL SERVICE OFFICE,
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2.2 SERVICES TO OLDER PERSONS

The District Renders Care and Support Services to Older improvement of social wellbeing and the protection of Older
Persons through residential facilities as well as Community Persons against any form of abuse through establishment of
Based Care and Support Services. Residential facilities offer support structures. As a way of reaching out and extend
24-hour care, protection and support services in a safe and services to Older Persons the Department will expand
secure environment whereas Community Based Care and Community Based Care and Support services rather than
Support Services happens in the service centres which are institutionalization. This is also as part of the transformation
within communities, these promote recreation, social cohesion agenda as outlined in the social sector priorities.

and Active Ageing (Golden Games). The emphasis is on

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR SERVICES
TO OLDER PERSONS

Audited/Actual Estimated
Outputs Output Indicators performance performance
2021/22 |2022/23| 2023/24 ~ 2024/25 2025/26 = 2026/27 2027/28

OUTCOME 1: Increased universal access to Developmental Social Welfare Services

Medium-term targets

Outcome
Indicator

Services in Non -|Care and Support
Funded Facilities  |Services in Non -
Funded Facilities

Older persons

R A
° Residential |
= Facilities accessing 0 0 0 0 0 0 0
» Residential
= Facilities
o
; Older persons|2.2.2 Number of
@ accessing older persons
9 Community Based|accessing
% Care and Support|Community Based %20 320 320 369 440 440 440
% Services Care and Support
ey Services
c
g Older persons|2.2.3 Number of
= accessing older persons
g Community Based|accessing
3 Care and Support|/Community Based| 149 149 149 149 0 0 0
3
a
E

marginalized

QUARTERLY TARGETS: SERVICES TO OLDER PERSONS

Output Indicators Annual Quarterly Targets Calculation Type
Target

2025126 1 2

221 Nurr_1_b_er of older persons accessing Residentig 0 0 0 0 0 Nc_)n-cumu_lative
Facilities Highest Figure
Number of older persons accessing Communit Non-cumulative

222 Based Care and Support Services 440 40 440 140 440 Highest Figure
Number of older persons accessing Communit Non-cumulative

2.2.3 |Based Care and Support Services in Non- Funde: 0 0 0 0 0 - .
Facilities. Highest Figure
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2.3 SERVICES TO PERSONS WITH DISABILITIES

T

The Programme provides services that facilitate the promotion support. Implementation of Community Based Rehabilitation
of the social well-being and the socio-economic empowerment services and advocacy within a rights-based approach around
of Persons with disabilities through provision of intervention developmental programmes as well as access to services will
programmes and services as well as capacity building and contribute positively to their participation within the community.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PERSONS WITH

DISABILITIES

Audited/Actual Estimated
Outcome Output performance

Outputs

Indicator Indicators

performance
2021/22 2022/23 2023/24 | 2024/25

Medium-term targets

2025/26 2026/27 2027/28

OUTCOME 1: Increased universal access to Developmental Social Welfare Services
3 Persons with |23'3'1 Number‘?hf
N |disabilities preons| | wi
2 |accessing disabilities 0 0 0 0 0 - -
2 Residential accessing
€ |Faciliies Residential
5 Facilities
® 2.3.2 Number of
2 Persons with|Persons with
3 disabilities disabilities
=) accessing services|accessing 20 20 20 20 20 20 20
% in funded Protective|services in
o Workshops Protective
2 Workshops
=}
> 2.3.3. Number
s Person; of Persons
2 accessing accessing
D Community c -
o Based ommunity 0 0 0 0 400 400 400
T |Rehabilitation Based =~
2 Servi Rehabilitation
- ervices .
5 Services
o 2.3.4 Number
% Families caring |Families caring
- for children and |for children and
adults with  |adults with
ﬂisabilities who |disabilities who 10 10 10 10 10 10 10
ave access to a- |have access to
defined basket of |a-defined
social support  |basket of social
services support
services
2.3.5 Number
Persons with  [Persons  with
disabilities disabilities
receiving receiving 5 5 5 5 3 3 3
personal personal
assistance assistance
services support services
support

MOTHERWELL LOCAL SERVICE OFFICE
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN \
@ 2025/26 \\
A\ \\



_,mrll!}{/I/

QUARTERLY TARGETS: SERVICES TO PERSONS WITH DISABILITIES

Output Indicators Annual Quarterly targets Calculation Type
Target __ = :
2025126 129 3¢ 4
231 |Number of persons with disabilities accessing 0 i i i ) Non-cumulative
Residential Facilities Highest Figure
2.3.2  |Number of persons with disabilities accessing Non-cumulative
services in Protective Workshops 20 20 20 20 20 Highest Figure
233 Number of Persons accessing Community Based .
Rehabilitation Services 400 100 150 100 50 Cumulative year end

234 Number Families caring for children and adults with
disabilities who have access to a-defined basket of 10 2 1 3 4 Cumulative year end
social support services

235 Number Persons with disabilities receiving personal )
assistance services support S 1 1 1 2 Cumulative year end

MOTHERWELL LOCAL SERVICE OFFICE \ \
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2.4 HIV AND AIDS

i

The National Development Plan notes that in 2007, South
Africa represented 0.7 percent of the World’s population but
accounted for 17 percent (about 5.5 Million people) of the
global number of HIV infections. In the Eastern Cape specific
focus is more on areas where there is high HIV prevalence as
HIV has enormous strain on the capacity of families to cope
with Psycho — Social and economic consequences of the
iliness as well as to curb new HIV infections.

Young people aged (15 -24 years) are identified as key
population mostly affected by HIV and AIDS hence
strengthening of Prevention Programme through social and

behavior change and Psycho-social support services. In
response to this, DSD derives its mandate from the National
Strategic Plan (NSP) for HIV&AIDS, TB and STI's 2017-2022
which acknowledges that HIV&AIDS is not only a health issue,
but a developmental issue, hence the combination approach.
In the next financial year focus will also be on Key populations
that have not been key in the Programme i.e. Sex Workers,
Older Persons, Persons with disabilities, Lesbian, Gay, Bi-
sexual, Trans-gender, Inter-sexual, Queer, Asexual plus
(LGBTIQA+'s) and Families experiencing Gender Based
Violence which will have an effect on the Programme target
population.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: HIV AND AIDS

Outcome Outputs
Indicator

2021/22| 2022/23 2023/24\
OUTCOME 1: Increased universal access to developmental Social Welfare Services

Output Indicators |Audited/Actual
performance

Estimated Medium-term targets
performance

2024125 202526 2026/27 2027/28

Implementers  trained|{2.4.1  Number of
-5 on Social and|implementers
g) < Behaviour Change|trained on Social 10 10 10 10 20 20 20
S 4 5 |Programmes and Behaviour
8589 Change
T ST Programmes
c
-i % D |Beneficiaries reached|2.4.2 Number of
% © g through Social and|beneficiaries
22 Behavior Change|reached through
C
‘_Elé Programmes Social and Behavior 2000 2000 2000 2400 2400 2 400 2 400
Change
Programmes
» |Beneficiaries receiving|2.4.3 Number of
F - g % Psychosocial Support|beneficiaries
2 c ¢ o|Services receiving
c .= C
g88 2 Psychosocial 2000 2000 2000 450 445 445 445
c OO0 .
0 g S Support Services

QUARTERLY TARGETS: HIV AND AIDS

LA AN A ,

Annual
Target

Output Indicators Quarterly Targets Calculation Type

2025/26 ond 3

2.4.1 Numbe;r of implementers trained on Social an 20 5 10 ) 5 Cumulative Year end
Behaviour Change Programmes

242 Number of_beneficiaries reached through Socig 2 400 600 550 650 600 Cumulative Year end
and Behavior Change Programmes

243 Number of be_neficiaries receiving Psychosocig 445 100 150 95 100 Cumulative Year end
Support Services
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2.5 SOCIAL RELIEF

i

The Department is mandated by the Social Assistance Act to
develop a safety net for individuals, families and communities
in difficult circumstances and to respond to situations of
disaster declared and undeclared. This the Department does
in collaboration with South African Social Security Agency
(SASSA) as the Department Agency. The services are aimed
at the eligible poor and vulnerable and can be offered in the
form of counseling and material aid (uniform, clothing, food
parcels etc.). The unit cost of intervention per beneficiary is
based on the pronouncement of the increase or decrease of

the Old Age Social Grant as pronounced by the Minister of
Finance annually which impacts on reaching out to more
beneficiaries sometimes due to budget limitations.

The Department will further contribute to the Integrated School
Health Programme in ensuring that indigent learners from
Quintile 1,2 & 3 schools receive material support in partnership
with Department of Education and Department of Health. The
Department will further ensure that these services are more
biased towards Anti-Poverty sites.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SOCIAL RELIEF

Outcome Outputs

Indicator
2021/22

Output Indicators Audited/Actual performance

Estimated
Performance

Medium-term targets
2025/26 2026/27 | 2027/28

OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Beneficiaries |2.5.1 Number of
g who beneficiaries who
2 8 benefited benefited from
Q -
§2 |fromDSD  |DSD Social Relief fe [ 89 89 89
2 g Social Relief |Programmes
ES @ Programmes
2 '§_ 2 |Leaners who |2.5.2 Number of
& x5 |benefitted leaners who
g o through benefitted through
3g Integrated Integrated School - 705 1095 1870 1870 1870
g2 School Health
€5 Health Programmes.
Ly = Programmes.

QUARTERLY TARGETS: SOCIAL RELIEF

Output Indicators Annual Quarterly targets Calculation
Target o - Type
2025/26 3
2.51 Number of beneficiaries who benefited from Cumulative
DSD Social Relief Programmes 29 28 22 10 Year end
2.5.2 Number of leaners who received sanitary
pads through Integrated School Health 1870 } 935 935 ) Nqn-CumgIatlve
Programmes. highest figure
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PROGRAMME 3: CHILDREN AND FAMILIES

PROGRAMME PURPOSE

i

To provide comprehensive child and family care and support services to communities in partnership with

stakeholders and civil society organizations. There is no

Sub-programme

Programme

3.1 Management and Support

change in the programme structure.

Sub-programme Purpose

Provide administration for programme staff and
coordinates professional development and ethics,
provision of tools of trade for management and support
staff providing services across all sub- programmes of
this programme.

3.2 Care and Support Services
to Families

Programmes and services (interventions, governance,
financial and management support) to promote
functional families and to prevent vulnerability in
families.

3.3 Child Care and Protection
Services

Design and implement integrated programmes and
services (interventions, evidence-based management
and information support, human resource development
and capacity building) that provide for the development,
care and protection of the rights of children.

3.4 Partial Care Services

Provide comprehensive early childhood development
services (Provincial Strategy and profile for ECD and
partial care, Provision of services ECD and partial care,
Norms and Standards compliance, Registration of ECD
and partial care programmes and services, Assignment
of functions to municipalities and funding of ECD sites).

3. CHILDREN AND FAMILIES

3.5 Child and Youth Care
Centres

Provide alternative care and support to vulnerable
children through Governance (Registration, funding,
monitoring and evaluation of CYCC, Drop-in-Centres)
and Capacity building (training of all relevant
stakeholders on the Children’s Act).

3.6 Community-Based Care
Services for children

Provide protection, care and support to vulnerable
children in communities Including services to children
with disabilities, child headed households, Children
living and working on the Streets, Children accessing
Drop in Centre services, Orphans and vulnerable
children (due to other various reasons), Registration of
children in Child Headed Households, Public awareness
and education on OVCs & services available and
ISIBINDI Community-based care model.

MOTHERWELL LOCAL SERVICE OFFICE,

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
2025/26
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3.1 MANAGEMENT & SUPPORT

The sub-programmes is driven by the Social Work Manager sub-programmes of this programme. Plans and reports of the
and it provides administration for Programme three staff and programme are also coordinated by the sub-programme.
coordinates professional development and ethics across all

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: MANAGEMENT & SUPPORT

GGl e Estimated Medium-term targets

Outcome Indicator Outputs i performance performance

Indicators |05 1/222022/23 2023/24 2024/25  2025/26 2026/27 2027/28

IOUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
Reduction in families at risk  |Support  [3.1.1. Number|

. . services Jof Support . ] 20 24 24 | 24 24
Increase in functional and coordinatediservices
restored families coordinated

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly targets Calculation
target

2025/26 |1 2nd 3 4" e

Cumulative Year

3.1.1. Number of support services coordinated 24 5 7 5 7 end

MOTHERWELL LOCAL SERVICE OFFICE \ \
ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONA
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3.2 CARE AND SERVICES TO FAMILIES

The Department renders programmes and services that
promote stable, healthy, resilient and well functional families
and prevent vulnerability in families. The Department
intervenes by intensifying Family Preservation, Fatherhood

and parenting programmes with a special focus on
implementing the Strategy for Teenage Parents to vulnerable
groups.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CARE AND SERVICES TO FAMILIES

Outcome Outputs Output Audited/Actual performance \Estimated Medium-term targets
Indicator Indicators performance
2021/22  2022/23 2023/24 |5024/25 2025/26 2026/27  2027/28
OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
Family members 3.2.1 Number
participating in Family |of family
@ |Preservation service |members
Z,—E participating in - - 300 300 800 800 800
ke Family
3 Preservation
5 services
. @8 |Family members re- [3.2.2 Number
2 5 |united with their of family
= & [families members re- - 10 3 3 3 3
9 united with
% S their families
O § Family members 3.2.3 Number
£ 2 |participating in of family
c = H
& o [|parenting members i
B & |programmes participating in 5 150 200 200 200
3 g parenting
&J £ programmes.

QUARTERLY TARGETS: CARE AND SUPPORT SERVICES TO FAMILIES
Annual Calculation

Target

2025/26

Quarterly Targets

Output Indicators

Cumulative year

800 225 225 175 175

Preservation service end
3.2.2.|Number of family members re-united with their Cumulative year
families 3 0 L 1 ! end
3.2.3.|Number of family members participating in parenting Cumulative year
Programmes. 200 35 65 60 40 end

MOTHERWELL LOCAL SERVICE OFFICE, \
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3.3 CHILD CARE AND PROTECTION

The primary focus of this programme is care and
protection of children against Violence, Child Abuse,
Neglect and Exploitation (VCANE). This is undertaken
through provision of Community Based Prevention and
Early Intervention Services to support Vulnerable
Children in communities. It also ensures provision of
Therapeutic, Psychological, Rehabilitative services as
well as Alternative Care Services for children found to
be in need of care and protection through Temporary
Safe Care, Foster Care, Child and Youth Care Centres
including Adoption Services for those requiring
permanency.

biggest challenge.

services to Prevention and Early

requires design and implementation of integrated
programmes and services (interventions, evidence-
based management and information support, human
resource development and capacity building) that
provide for the development, care and protection of the
rights of children. Full and effective implementation of
the Children’s Act 38 of 2005 as amended remains our

The sector paradigm shift for provision of Child
Protection Services emphasizes a shift from statutory
Intervention

Child Care and Protection is a highly legislated terrain,
rooted on both the Constitution of the Republic of South
Africa, Act No. 108 of 1996 and the Children’s Act 38 of
2005 as amended. The Programme needs to ensure

compliance to

legislation/professional
standards/service standards to avoid litigation. This

Programmes to ensure that abuse is prevented before
it occurs, identified early enough, avoid children from
getting deeper into the system and that all children are
prepared for every stage of life in line with the life cycle
approach.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CHILD CARE AND PROTECTION

Outcome |Outputs

Indicator

Output Indicators Audited/Actual performance ‘Estimated

2021/22  2022/23 |2023/24

Medium-term targets
performance
2024/25

2025/26 2026/27 2027/28

OUTCOME 1: Increased universal access to Developmental Social Welfare Services
© Children reported to [3.3.1 Number of
% have been abused |reported cases of - - 60 40 60 60 60
o) 3 child abuse
C
T;> % Children with valid |3.3.2 Number of
%5 .S |foster care orders. |children with valid - - 1337 670 570 570 570
=2 % foster care orders
'_g E Children placed in  |3.3.3 Number of
= 5 foster care children placed in - - 60 40 4 4 4
q;’ 9 foster care.
E 3 Children placed in  |3.3.4 Number of
© © |foster care re- children in foster ) ) 5 9 2 9 9
g' unified with their care re-unified with
- families. their families.

QUARTERLY TARGETS: CHILD CARE AND PROTECTION

Annual
target
2025/26

Output Indicators

Quarterly targets

- ! Calculation Type
2" ‘ 3" ‘

3.3.1 |Number of reported cases of child abuse 60 10 20 20 10 Cumulative
year-end

3.3.2 |Number of children placed with valid foster 570 455 469 486 570 Cumulative

care orders year to date

3.3.3 |Number of children placed in Foster Care 4 1 1 1 1 Cumulative
year-end

3.3.4 |Number of children in foster care re-unified Cumulative

\ : N 2 - 1 1 -

with their families year-end

MOTHERWELL LOCAL SERVICE OFFICE,
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
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3.4 PARTIAL CARE SERVICES

T

The primary focus of the programme is to provide reception,
protection, development and partial care to children on behalf
of their parents or caregivers for a temporary period during day
and could include overnight. Develop provincial partial care
strategy and profile for partial care as enshrined in the children’s
Act 30/2005 as amended. Registration and monitoring of partial
care facilities (private school hostels, temporary respite care
referral to as special day care centres and after school care) to
ensure compliance with norms and standards. The programme

also focuses more on prioritization and providing care for
children with disabilities, which are those children with cognitive
impairments, hearing impairment, deafness, speech or
language impairment, blindness, deaf blindness, serious
emotional disturbance, orthopedic impairment, severe or
multiple  disabilities, autism, traumatic = brain  injury,
developmental delay, or specific planning disabilities and who
by reason of qualifying disability require special education and
care.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PARTIAL CARE SERVICES

Audited/Actual performance Estimated Medium-term targets
Outcome Output
. Outputs " performance
Indicator Indicators 2021/22 | 2022/23  2023/24 2024/25  2025/26 2026/27 2027/28
OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Partial care 3.4.1 Number of
5o facilities registered partial - - - 1 1 1 1
= 5 registered care facilities
= N5
2 ag . 3.4.2 Number of
o i - L -
_i % g, registered partial ?:;Zf::gg partial 2 40 40 40
% g g carg facilitips care facilities
E— % Children with 3.4.3 Number of
=|> disabilities children with - - - 37 77 77 77
funded disabilities funded

QUARTERLY TARGETS: PARTIAL CARE SERVICES

Output Indicators Annual Quarterly Targets Calculation
Target » Type
2025/26 1 2nd 3
3.4.1 [Number of registered partial care facilities 1 - - 1 - Cumul:rt::j/e year
3.4.2 Nurr_]ber of ch_ll_dren accessing registered 40 } } 40 ) Cumulative year
partial care facilities end
3.4.3 Number of children with disabilities funded 77 77 77 77 77 Nqn-cumglatlve
highest figure
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3.5 CHILD AND YOUTH CARE CENTRES (CYCC)

The sub-programme provides residential care services and
support to vulnerable children through governance (registration,
funding, monitoring and evaluation of Child and Youth Care
Centres) and capacity building of all relevant stakeholders in the
children’s Act. Slow progress in reunification services for
children in residential care centres due to limited resources for
case managers (external Social workers from Department of
Social Development (DSD) and Child Protection

Organizations).

The target and counting in this indicator also include children
placed in state owned CYCCs, underperformance is viewed as
positive deviation in line with the sector Paradigm shift that
enforces CYCCs as the less preferred alternative care option,
promoting  family-based approach as opposed to
institutionalization of children.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CHILD AND YOUTH CARE CENTRES

Outcome Output
Indicator I

Audited/Actual performance \ Estimated

Indicators  2021/22 2022/23  2023/24 ‘

Medium-term targets

performance
2025/26 2026/27 2027/28

2024/25

OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Children 3.5.1 Number
% placed in Child |of children in
© and Youth need of care
o § Care Centers. |and i i i | i i i
EX- protectipn,
S %) accessing
o5 services in
[
3 E CYCCs.
o0
= C Children in 3.5.2 Number
o ® . .
] need of care |of children in
®3 and protection |[CYCCs re-
3 5 |[newly placed |unified with - 5 3 3 3
a in funded Child|their families
E and Youth
Care Centres

QUARTERLY TARGETS: CHILD AND YOUTH CARE CENTRES

Output Indicators

Quarterly Targets Calculation

3.5.1 Number of children in need of care and Non-cumulative
protection accessing services in funded - - - - - . 3
Child and Youth Care Centres highest figure
3.5.2 Number of children in CYCCs re-unified Cumulative
h ; - 3 - - 3 -
with their families year-end
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3.6 COMMUNITY BASED CARE SERVICES FOR CHILDREN

Provide protection, care and support to vulnerable children in
communities including services to children with disabilities (child
headed household) children living and working on the street.
This is undertaken through provision of Community Based
Prevention and Early Intervention Services to support
Vulnerable Children in communities former “Isibindi” model and

Drop-In Centres as an implementation mechanism. Target has
not increased as there is no additional budget as this service
is delivered through funded organizations implementing
former Isibindi model and Drop-In Centres as provided for in
the Children’s Act 38 of 2005 as amended.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR: COMMUNITY BASED CARE

SERVICES FOR CHILDREN

Audited/Actual Performance ‘ Estimated

Medium-Term Target

(OUBEE Outputs el performance
Indicator Indicators | 2021/22 | 2022/23 2023/24 ‘ 2024/25 2025/26 2026/27 2027/28
OUTCOME 1: Increased universal access to Developmental Social Welfare Services
o Children 3.6.1 Number
o reached of  Children
o through reached
o community- | through
g based community-
3 Prevention | based 0 0 43 43 43
3 and Early| Prevention
o Intervention | and Early
o Programmes| Intervention
5 Programmes
(PEIP)

QUARTERLY TARGETS: COMMUNITY BASED CARE SERVICES FOR CHILDREN

~ Calculation
Type

Annual Quarterly Targets
Output Indicators Target
2025/26

1 st znd 3"1 4th ‘

3.6.1 Number of Children reached through
community-based Prevention and Early 43 43 43 43 43
Intervention Programmes

Cumulative
year to date

MOTHERWELL LOCAL SERVICE OFFICE,
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PROGRAMME 4: RESTORATIVE SERVICES
PURPOSE

To provide integrated developmental social crime prevention, anti-substance abuse services and victim empowerment
and support services to the most vulnerable in partnership with stakeholders and Civil Society Organisations. There is
no change in the programme structure.

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE
4.1 Management and Provide administration for programme staff and coordinates
support professional development and ethics, provision of tools of trade

for management and support staff providing services across all
sub- programmes of this programme

(7]

w

= 4.2 Crime Prevention and |Develop and implement social crime prevention programmes

E and provide probation services targeting children, youth and

t"},’ adult offenders and victims within the criminal justice process

w

E Design and implement integrated programmes and services

é (interventions, financial and management support, policy and

o 4.3 Victim empowerment |legislation and governance) t support, care and empower

'J, victims of violence and crime in particular women and children

&

< Design and implement integrated services (prevention

4.4 Substance Abuse, governance, establishment of support structures stakeholder

Prevention and management and capacity building) support for substance
Rehabilitation abuse, prevention, treatment and rehabilitation

\
\

MOTHERWELL LOCAL SERVICE OFFICE,
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4.1 MANAGEMENT AND SUPPORT

The sub-programmes is driven by the Chief Director: and ethics across all sub-programmes of this' programme.
Specialist Social Services, it provides administration for Plans and reports of the programme are also coordinated by
Programme staff and coordinates professional development the sub-programme.

Audited/Actual performance Estimated Medium-term targets

Outcome Output

. Outputs .
Indicator g Indicators  2021/22 2022/23 2023/24 pegggzg‘:“ 2025/26  2026/27  2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
% Support 4.1. Number
T services of support
T E «» |coordinated [services
- coordinated
» 5 C
vt 3
Sg E 20 20 20 24 24 24 24
Q.
1S
w

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly Targets Calculation
Target nd rd Type
2025/26 2
4.1.1 |Number of support services coordinated 24 5 7 5 7 Cumulative
year-end

MOTHERWELL LOCAL SERVICE OFFICE \
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4.2 CRIME PREVENTION AND SUPPORT

The sub-programme implements social crime targeting children, youth and adult offenders and
prevention programmes and provide probation services victims within the criminal justice process.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CRIME PREVENTION AND
SUPPORT

Audited/Actual performance \ Estimated Medium-term targets

Output
" rf
Indicators 2021/22 2022/23 2023/24 pezggz;ggce 2025/26 2026/27 2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
Persons reached|4.2.1 Number

Outcome
Indicator

Outputs

through social|of persons

crime  prevention|reached

programmes through social - - 300 300 300 300 300
crime
prevention
programmes

Persons in conflict|4.2.2 Number
with the law who|of persons in

completed conflict with the
Diversion law who - - 0 0 0 0 0
Programmes completed

Diversion

Programmes

Children in conflict|4.2.3 Number
with the law wholof children in
accessed  secure|conflict with the
care programmes |law who - - 0 0 0 0 0
accessed
secure  care
programmes

Empowered, sustainable and self-reliant
communities

QUARTERLY TARGETS FOR: CRIME PREVENTION AND SUPPORT

Annual 5Quarterly Targets Calculation
. Target Type
Output Indicators 2025/26

4.21 Number of persons reached through Social Crime Cumulative

Prevention Programmes 300 100 50 100 50 year-end
4.2.2 Number of persons in conflict with the law who i} ) ) B ) Cumulative
completed Diversion Programmes year to date
4.2.3 Number of children in conflict with the law who } ) ) ) ) Cumulative
accessed secure care programmes year to date

MOTHERWELL LOCAL SERVICE OFFICE, \
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4.3 VICTIM EMPOWERMENT PROGRAMME

The Sub-Programme implements integrated victim and violence inclusive of victims of trafficking in persons,
empowerment programme providing care, support, prevention sexual offence and victims of hate crimes.
and protection services and programmes to victims of crime

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: VICTIM EMPOWERMENT PROGRAMME

Audited/Actual performance \ Estimated Medium-term targets

Outcome Output

Indicator Outputs performance

Indicators  2021/22  2022/23 2023/24‘ 2024/25 202526 2026/27 2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
Victims of  [4.3.1 Number of
violence victims of
o !
2 accessed . violence who | L 900 900 870 870 870
= psychosocial|accessed
g Support psychosocial
I services support services
<}
o Victims of ~ |4.3.2 Number of
S Gender victims of Gender
© Based Based Violence,
o Violence, Femicide and
@ Femlc[de crime who ) ) ) i 17 17 17
° and crime  |accessed
C i
© who sheltering
% accessed services
o sheltering
© services
(]
a People 4.3.3 Number of
3 reached persons reached
a;, through through
3 integrated |integrated ) }
g— Gender Gender  Based 525 525 575 575 575
I Based Prevention
Prevention |Programmes
Programmes

QUARTERLY TARGETS: VICTIM EMPOWERMENT

Output Indicators Annual Quarterly Targets ‘ Calculation
Target th Type
2025/26 4 ‘

4.31 Numb f victi f viol h d C lati
umber o_ victims o VI-O ence who accesse 870 140 275 420 870 umulative
psychosocial support services year to date

4.3.2 Number of victims of Gender Based Violence, .

) \ \ Cumulative
Femicide and crime who accessed sheltering 17 5 8 10 17

. Year to date
services

4.3.3 Numb f hed th h Gend C lati
umber .o persons rgac e roug ender 575 175 175 125 100 umulative
Based Violence prevention programmes year end

MOTHERWELL LOCAL SERVICE OFFICE, N \
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4.4 SUBSTANCE ABUSE PREVENTION AND REHABILITATION

The Sub-Programme implements integrated services stakeholder management and capacity building) support for
(prevention governance, establishment of support structures substance abuse, prevention, treatment and rehabilitation

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SUBSTANCE ABUSE
PREVENTION AND REHABILITATION

Audited/Actual performance \ Estimated Medium-term targets

Outcome Output
Indicator Outputs performance

Indicators  2021/22  2022/23 ‘2023/24‘ 2024/25 2025/26  2026/27 2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities

People 4.4.1 Number of
% reached people reached
» through through
B substance substance abuse - - 525 525 710 710 710
X ﬁ abuse prevention
et prevention  |programmes.
£ g programmes.
‘g g Service users|4.4.2 Number of
o2 who service  users
3 & accessed who  accessed
o © Substance |Substance Use
S Use Disorder|Disorder (SUD) ) ) 1% 15 6 6 6
g- (SUD) treatment
i} treatment services
services

QUARTERLY TARGETS: SUBSTANCE ABUSE PREVENTION AND REHABILITATION

° . Annual Target Quarterly Targets Calculation
utput Indicators 2025/26 1st ‘ 2nd 3rd 4th Type
4.4.1 Number of people reached through substance Cumulative
abuse prevention programmes. 710 195 9 170 250 year end
4.4.2 Number of service users who accessed Cumulative
Substance Use Disorder (SUD) treatment 6 2 3 4 6 car o date
services y
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PROGRAMME 5: DEVELOPMENT AND RESEARCH

To provide sustainable development programmes which facilitate empowerment of communities based on

demographic and evidence-based information.

PROGRAMME SUB-PROGRAMME

5.1 Management and
Support

SUB-PROGRAMME PURPOSE

Provide administration for programme staff and coordinates professional
development and ethics, provision of tools of trade for management and
support staff providing services across all sub-programmes of this
programme.

5.2 Community
Mobilisation

Building safe and sustainable communities through the creation of strong
community networks, based on principles of trust and respect for local
diversity, and nurturing a sense of belonging and confidence in local people
through Financial and management support, Community Mobilization,
Supporting socio-economic well-being of individuals and communities &
People engagement and involvement

5.3 Institutional
capacity building and
support for NPOs

To support NPO registration and compliance monitoring, NPO stakeholder
liasison and communication, provide institutional capacity building, manage
NPO funding and monitoring and create a conducive environment for all
NPO to flourish.

5.4 Poverty Alleviation
and Sustainable
Livelihoods

To provide Programmes and Services through interventions such as Food
for All (DSD feeding programmes included e.g. food parcels; soup kitchens;
Drop-in-Centres etc.; Social Cooperatives; Income Generating Projects and
Community Food Security

5.5 Community Based
Research and Planning

5. DEVELOPMENT RESEARCH

To provide communities an opportunity to learn about the life and conditions
of their locality through household and community profiling and uplift the
challenges and concerns facing their communities, as well as their strengths
and assets to be leveraged to address their challenges

5.6 Youth development

Create an environment to help young people to develop constructive,
affirmative and sustainable relationships while concurrently providing
opportunities for them to build their competencies and needed skills to
engage as partners in their own development and that of their communities
through Leadership and Life-skills, National Youth Service, Youth Service
Centres, Inter-generational programmes and Support Structures

5.7 Women
development

Create an environment to help women to develop constructive, affirmative
and sustainable relationships while concurrently providing opportunities for
them to build their competencies and needed skills to engage as partners in
their own development and that of their communities through Intervention
Programmes and Services (Leadership and Life-skills, Service Centres,
Inter-generational programmes and Support Structures)

VYV Y P
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5.1 MANAGEMENT AND SUPPORT

The sub-programmes is driven by the Chief Director: development and ethics across all sub-programmes of this
Development and Research, it provides administration for programme. Plans and reports of the programme are also
Programme Five staff and coordinates professional coordinated by the sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS, PROGRAMME PERFORMANCE INDICATORS AND
ANNUAL TARGETS FOR MANAGEMENT AND SUPPORT

Outcome Outputs Output Audited/Actual Estimated Medium-term targets
Indicator Indicators performance performance
2021/22 | 2022/23 | 2023124 2024125 2025126 2026/27 | 2027/28
OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
€ Management|5.1.1 Number
3 o % & |support of
g Q. E [seMices —management | g, 20 20 20 20 20 20
53S0 2 coordinated |support
g— %o E services
Ua&3 coordinated

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT
Output Indicators Annual Quarterly Targets ' Calculation

Target 1st  2nd 3rd 4th Type
2025/26

Number of support services Cumulative
coordinated year-end

MOTHERWELL LOCAL SERVICE OFFICE,
ANNUAL PERFORMANCE PLAN & ANNUAL OPEHATIO
2025/26
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5.2 COMMUNITY MOBILIZATION

Community Mobilization aims to build safe and sustainable
communities through the creation of strong community
networks, based on principles of trust and respect for local
diversity, and nurturing a sense of belonging and confidence
in local people. This is done through Financial and

management support, Community Mobilization, Supporting
socio-economic well-being of individuals and communities and
involvement of individuals and communities in' their own
development.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS: COMMUNITY MOBILIZATION

Outcome Outputs Output | Audited/Actual performance Estimated Medium-term targets
Indicators Indicators ' 202122 2022/23  2023/24 Pergggz;zasnce 202526  2026/27 2027/28
OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
People 5.21
o reached Number of
8 through integrated
§ Community |community - - 350 350 400 400 400
§ o Mobilization |Mobilization
= 8 Programmes |programmes
8’§ conducted
> Organised |5.2.2
- g Communities [Number of
“;’ s coordinated [communities
3 S and organised to - - 2 2 2 2 2
33 functional coordinate
a3 their own
£5 Development

QUARTERLY TARGETS: COMMUNITY MOBILIZATION

Calculation
Type

Output Indicators

Annual Target
2025/26

Quarterly Targets
2nd B

5.2.1  |Number qf peopl_e_ rea_lched through 400 100 210 320 400 Cumulative
Community Mobilization Programmes year to date
5.2.2 |Number of communities organized to Cumulative
. . 2 2 - - -
coordinate their own Development year end

MOTHERWELL LOCAL SERVICE OFFICE,
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5.3 INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS

The sub-programme provides capacity building support to and practitioners with the aim of improving services provided
Community  Based  Organizations  (i.e. =~ Non-Profit to the communities. The demand for these capacity building
Organisations and Cooperatives) and Social Service programmes requires more resources (financial and human)
Practitioners to enhance the capacity of these organisations than is currently available.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS: INSTITUTIONAL CAPACITY BUILDING
AND SUPPORT FOR NPOS

Outcome Outputs Output Audited/Actual performance Estimated Medium-term targets
Indicator Indicators
2021/22  2022/23 202324 Performance 54,506 202627 2027728
2024/25
OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
o NPOs 5.3.1 Number
] capacitated  |[of NPOs - 3 5 10 10 - -
Qo . capacitated
Q2 o
e = Cooperatives  [5.3.2 Number
g g trained of Cooperatives - 2 2 2 2 - -
7€ capacitated
g8 Work 5.3.3 Number
55 Opportunities |of Work
2 created Opportunities - - - 69 48 48 48
g—; through EPWP |created through
w3 EPWP

QUARTERLY TARGETS: INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS

Output Indicators Annual Target Quarterly Targets Calculation
2025/26 Type

5.3.1  |[Number of NPOs capacitated Cumulative
10 - 5 - 5
year-end
5.3.2 |Number of Cooperatives capacitated 2 ) } 2 ) Cumulative
year-end
5.3.3  [Number of Work Opportunities Non-cumulative
created through EPWP 46 46 46 46 46 Highest Figure

MOTHERWELL LOCAL SERVICE OFFICE \ \
ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONA
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5.4 POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

]

Promote sustainable livelihood and self-reliance through
building capabilities, improving access to food and nutrition

security to vulnerable individuals and families as well as
support to self-help initiative

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: POVERTY ALLEVIATION AND
SUSTAINABLE LIVELIHOODS

Outcome
Indicator

Outputs

Output Indicators

2021/22

Audited/Actual

performance

2022/23 2023/24

Estimated
performance
2024/25

Medium-term targets

2025/26

2026/27

2027/28

Empowered, sustainable and self-reliant communities

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
People benefitting|5.4. Number of
from poverty people benefitting
reduction from poverty ° i 6 190 190 190
initiatives. reduction initiatives
Households 5.4.2 Number of
accessing food |households
through DSD food|accessing food
security through DSD food 7 - 6 8 8 8
programmes security
programmes
Livelihood of 5.4.3 Number of
people people accessing
participating in food through DSD
Community, feeding - - - 182 182 182
Nutrition and programmes
Development (centre-based)
improved
CNDC 5.4.4 Number of
participants CNDC participants
involved in involved in - - - 8 - -
developmental developmental
initiatives initiatives
Cooperatives 5.4.5 Number of
linked to cooperatives linked
economic to economic - - - 2 2 2
opportunities opportunities

QUARTERLY TARGETS: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

Output Indicators Annual Quarterly Targets Calculation Type
Target
2025/26 1st 2nd 3rd 4th
5.4.1 [Number of people benefitting from poverty reduction Cumulative
initiatives 190 120 145 190 190 year to- date
5.4.2 [Number of households accessing food through DSD 8 8 8 Cumulative
food security programmes ) ) year to- date
5.4.3 [Number of people accessing food through DSD Cumulative
feeding programmes (centre-based). 182 120 137 182 182 year to date
5.4.4 |Number of CNDC participants involved in 8 ) 4 4 ) Cumulative
developmental initiatives year end
5.4.5 [Number of cooperatives linked to economic 2 2 Cumulative
opportunities . . . year end

MOTHERWELL LOCAL SERVICE OFFICE, \
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5.5 COMMUNITY BASED RESEARCH AND PLANNING

household,
planning.

The sub-programme promotes identification and analysis of
family and community needs to inform interventions through

community = profiling 'and community-based

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: COMMUNITY BASED RESEARCH
AND PLANNING

Audited/Actual
performance

2021/22 2022/23 2023/24

Estimated
performance

2024/25
\ 2025/26 \ 2026/27 2027/28

Outcome
Indicator

Outputs Output

Indicators

Medium-term targets

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities

Empowered, sustainable and self-reliant

communities

Households  |5.5.1 Number

profiled of households d - 240 240 240 240
profiled

Community 5.5.2 Number

Based Plans |of Community

developed Based Plans - - 2 2 2 2
developed

Communities |5.5.3 Number

profiled in a of communities

ward profiled in a ) ) 2 2 2 2
ward

Profiled 5.5.4 Number

households of profiled

linked households

sustainable linked - - 24 24 24 24

livelihoods sustainable

programmes |livelihoods
programmes

QUARTERLY TARGETS: COMMUNITY BASED RESEARCH AND PLANNING

Output Indicators Quarterly Targets Calculation
Type
Number of households profiled Cumulative
5.5.1 240 60 120 180 240 year to date
552 |Numberof Community Based Plans 2 ) ) 9 9 Cumulative
developed year to date
Number of Communities profiled in a Cumulative
5.5.3 2 1 1 - -
ward year-end
5.5.4 |Number of profiled households linked 2 6 12 18 24 Cumulative
sustainable livelihoods programmes year to date

MOTHERWELL LOCAL SERVICE OFFICE,
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5.6 YOUTH DEVELOPMENT

Youth Development Programme aims to create a conducive

environment that

enables

young people

to develop

constructive, affirmative and sustainable relationships while

Outputs

Indicator

Output Indicators

2021/22

Audited/Actual
performance

2022/23 2023/24

Estimated
Performance
2024/25

2025/26 2026/27

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: YOUTH DEVELOPMENT
Outcome

concurrently providing opportunities for them to build their
competencies and needed skills to engage as partners in their
own development and that of their communities.

Medium-term targets

2027/28

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant
communities
Youth 5.6.1 Number of
participating in |youth participating
youth in youth - 270 270 -
mobilisation mobilisation
*g’ Programmes |Programmes
2 Youth 5.6.2 Number of
o development |youth development 5 2
[ 1 -
I5 structures structures
S supported supported
2 Youth 5.6.3 Number of
o participating in |youth participating
© skills in skills - 80 80 -
8 development |development
_;’_ 2 Programmes. |Programmes.
$ = 5.6.4 Number of
g g Youth linked to ) ) 4 )
g IS socio-economic
o 3 opportunities

QUARTERLY TARGETS: YOUTH DEVELOPMENT

Output Indicators

Annual
Target
2025/26

Quarterly Targets

2nd 3rd

Calculation
Type

5.6.1  |Number of youth participating in youth .
mobilisation 270 100 40 60 70 Cumulative
Programmes year-en

5.6.2 [Number of youth development structures Non-cumulative
supported 2 2 2 2 2 -cuimu

highest figure

5.6.3 |Number of youth participating in skills 80 25 37 18 ) Cumulative
development Programmes. year-end

5.6.4 |Number of Youth linked to socio- c lati
economic opportunities 4 - - 4 - umuatve

year-end
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5.7 WOMEN DEVELOPMENT

Women Development creates an environment to partners in their own development and that of their
help women to develop constructive, affirmative communities through Intervention Programmes and
and sustainable relationships while concurrently Services (Leadership and Life-skills, Service
providing opportunities for them to build their Centres, Inter-generational programmes and
competencies and needed skills to engage as Support Structures).

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: WOMEN DEVELOPMENT

Outcome Outputs Output Audited/Actual Estimated Medium-term targets
Indicator Indicators performance

2021/22 | 2022/23 2023/24 performance 2025/26 2026/27 2027/28
2024/25

OUTCOME 2: Inclusive, responsive & comprehensive social protection system for sustainable and self-reliant
communities
Women 5.7.1 Number
participating in |of women's
u women rights advocacy
& empowerment |capacity - - - 140 2 2 2
k= programmes building
g programs
% conducted
.% ® Women 5.7.2 Number
% ;g livelihood of women
» 5 |initiatives participating in
g E supported Zkills I i i i 5 5 5
5 o evelopment
H ,‘é’ for socio-
g— ks economic
o programmes
Women 5.7.3 Number
livelihood of women
initiatives livelihood - - - - - - -
supported initiatives
supported
Child grant 5.7.4. Number
beneficiaries of Child
linked to Support Grant
sustainable beneficiaries
livelihoods linked to - - - - 25 25 25
opportunities  |sustainable
livelihoods
opportunities

QUARTERLY TARGETS: WOMEN DEVELOPMENT

Output Indicators Quarterly targets Calculation

2nd 3rd Type

5.7.1  |Number of women's rights advocacy
capacity building programs 2 - 1 2 2
conducted

Cumulative
year to-date

5.7.2 |Number of women participating in Non-cumulative

skills development for socio- 5 - - 5 5 \ Y
economic programmes highest figure
5.7.3 |Number of women livelihood } ) ) ) ) Non-cumulative
initiatives supported highest figure
5.7.4 |Number of Child Support Grant Non-cumulative
beneficiaries linked to sustainable 25 25 25 25 25

highest figure

livelihoods opportunities

MOTHERWELL LOCAL SERVICE OFFICE, \
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN \\\

2025/26 \ \\\\\



ainbyy 1saybiy
SAIB|NWIND-UON

ainby 3saybiy
SAI}e|NWINI-UON

ajep 0} Jeak aAnenWND

ajep 0} Jeak aAnenWINy

IdALl NOLLVYINDTVO

- - 14 149)
- - 14 €0
- - 14 [4e]
- - 14 1O
sanunyoddo spooyiaAll 8|geule)sns 0}
- - ¢ pasuIl saLeoausq Juels) Hoddng piIyD JO JAquinN| - +°2°
- - - 1Y)
- - - €0
- - - [49]
- - - 10
i} i} i} Bupyuyy)
papoddns saAlelIul POOYI[BAI| USWOM JO JaquinN| €°2°G
- - S YO
- - S €0
- - - [49]
- - - X}
sawwelboid 2]WOouU09-0100S IO}
) ) S juawdojaaap s||iyjs ul Bunedioiued uswom Jo JaquinN|  Z'L'S
- - 4 149
- - 4 €0
- - 3 [49)
- - - X}
pajonpuod sweiboud Buipjing
) . [ Ayoedes £oes0Ape sjybl S,USWOM JO JaqunN

aas aas aas
1394VL ¥31S3HOT0D J13IMHSL IAILS T1IMEIHLON

ddV INST 92/5¢0¢ JdS T1aMYIHLION

SYOLVIIANI LNd1NO
1N3IINdOTIAIA NIWOM :S1IDUVL INST 92/5202

\

A

\\

\

MOTHERWELL LOCAL SERVICE OFFICE,

A\

\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL
\ \ O\

2025/26

&



,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,
,,,,,,,,,
,,,,,,,,,,,,,,,

CHNICAL INE
DESCRIPTOF



spodal WAI XE *L
ueld yebpng spodal VAl XE ‘g
0S1 [euly "9 Ueld
ue|d 1ebpng 1si14 0S|
|euonesado yeiqisi
[enuuy ue|d |euonesadQ| suodal WAI XE G
0S1 [euld G | Hodal WAIXE 9 [enuuy 0S1°9 Hodey
ued Hodau yeigisiidlenuny  0S7 9
90UBWIONAY  [IBA-JEH OS7 'S | Ueld @oueulopad Joday
[enuuy  |[uodal Ausuenp |lenuuy 0S1°§ Kusyenp
0S1 [BUld ¥ pug 0Ss1 ¥ Hodalyy 0S1 '
yodal yodal Apapenb x| 0S7°G yodai
aouewlopad souewlopad yodas souewlopad  eouewopad
[puow 08T x¢ "¢ upuow 0STx¢ "¢ [Anuow OST X * "ghlpuow 0STX¢ g (38 ‘sepiuNWWOg
Juswpedaq aseqejep aseqejep aseqejep aseqelep  [SOdN ‘salgesig
8y} Jo Japjoysxels Jspjoyaxels 'z lapjoysyels g Jsploysxels gl I9pjoysxeIS UM SuosIod
oy ym NG slg)sibay sig)sibay sig)sibay Jg)sibal - [yInoA ‘UsWOopn)
Ag  sjuswabebus INQ 9U} JO SUOISSOSIPOUBPUBHY UM [SOUBPUSHY UlIM 90UBPUS}YEOUBPUSHY YIM  [SI0}08S JUEIETEY
uonessiuiwpy| Jo Jaquinu (yuno) Juswebebusispodes uoisses  [spodes uoisses  |yym spodal uoissasispodal uoisses  [pue sdnoif ejgelauina
Jojoal Jousigiioyoaaq Andag| sy ur  eseasu| Apspenp|  ajdwig) aanelUBND)E juswabebuz | | juswabebuz | juswaebebus || juswebebul - woly SIap|oyayels|
INJNSSISSY
ALITIFISNOASIY  ALITIGISNOdS3Y  3ONVINYO4¥3d 310A0 INOLLYINIIVO ‘7 ¥31LHVNO ‘€ ¥3LYVNO ‘T Y¥3LNVNO (L Y3LNVND  S3AVIDIAANIS
NOILVAITVA HOLVIIANI a3yisaa ONILYOd3IY 40 QOHL3W v.1va 40 32¥Nn0S J0d/NOILVOI4I¥3A 40 SNVIN 40 NOILYDIYOVSIa
Jusliedaq 8y} Jo SBWO2INO JipNe paoidul pue AlsAijep 89IAI8S SABYS Ol Pes| [|Im uonelBaiul :SNOILAINNSSY
sIap|oyaye}s [eusajul pue jjeys ‘uswiebeu) 800 S0IAISS [B007 O} pajuaLBjdu 8] |[im Jojedlpu] 8Y] :NOILYINHOASNVYL TVILYdS
Kianijap 8o1n8s panosdul Joy Juspedaq ay SS0I0e pue ulyyim uonelbajul susyjbuais Joyealpul 8yl :NOILINIAAd
pus Jeak aAleinwng :3dAL NOI ._.<._:o._<o_ pajuawajdwi SuoiuaAIa}ul a9ueUIaA0B 8)e10di09 Jo Jaquinp 37111 HO. ._.<o_n_z__ VL

suoleolIssed Jayjo pue aoel ‘abe ‘Japuab uo uoreoyissed
INOYJIM ‘Spasu oym SUOAISAS 0} B|gISS900E pue AJBJUN|OA SJe S8JIAISS 9SNEJdq SOOIAISS
2y} 1oy |9A9] Aijud ayelul Je saleldyauaqg ayebaibbesip Ajgjeinooe o0} a|qissod aq jou ybiw )
‘S10JEDIPU| 9oUBWIONAd 8y} JO Ajliofew sy} Joj Jey) pajou aq pInoys }| “siaquinu ul passaldxa
ale pue AjpAiejjuenb pajenojeo ase siojedipul ddy oy jo Awiolew syl Ayjenuspyuod
ulejulew o} pue Buidesy piodal Jo) (SEOO 921G [B007 ‘suopesiuebiQ  ‘suoliniisul

YOLO3dId ALNdIA IHL 40 3JI440  °

NOILVYLSININGY :} JNNVHIOO0™d

'9°1) UONY8||09 elep Jo julod ay) Je 1day aq M 8a1nos Alewd ay) pue Alepuodeg pue Alewid
0Jul PapIAIP SI ejep pue papiroid usag sey (Woly pa}os||oo SI UolewIoUl 8y} a1aym Buresipul)
eJep Jo 80In0g 8y “Buipue)siepun Jo 8SES 10} pauljep Uaaq sey Jojedlpul Yoes Jey) painsua
sey pue yJomaweld 8y} Yyum aull ul sqjl 8y) padojeasp sey juswiedsq 8yl "Jojeoipul
jndino yoes oy usaAlb aq jsnw (sQ|l) suonduoseq Jojedipu| [edluydos] ayj jey} sayeindins
(0Z0Z ‘3INdQ) Sue|d @ouBWLIONSd [BnUUY pue sue|d 2169)e.}S 10} YJomaweld pasiney oy

(SAll) SNOILAIYNOS3A ¥OLVIIANI TVOINHOAL :a Livd

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

VVYVVY ¥



uonessiuiwpy
J10j0a11q Aindag

ALTIGISNOdSIY
NOILVAITVA

Kianijop 91A18S SNONUUOD

(yunop SOdN| ‘suoneziueblio ‘suoneziuefio ‘suoneziuefio ‘suoljeziuefio

10}eUPI00D) OJN| 21nSua 0} papuny aie SOIN Alenuuy| eidwig) sAneypuend| papuny ay) fleunoo|  papunyjo IS | PapuNy oIS TL| papunyjo IS “L|  papunjoisiy -y

gISNOdSTY JONVINYOLN3d 37040
YOLVIIANI a3yis3a  ONILYOdN

ANJWSSISSY . : . :
INOLLYIND TV PUILVND  ENILNVAD  ZHILMVAD b ¥ALMVND gamvioidanad 40

40 AOH13IN V1vd 40 324N0S JO0d/NOILVII4IY3A 40 SNVAN NOILYO39OVSIa
saliejoyauaq ayj o} sjduosaid aAne|siBa) Yim aul| ul SeolAIas Japual SOdN :SNOILAINNSSY

9IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajuaLIs|dul &g [[im Jojedlpul sIyL :NOILYINYOASNVAL TVILYdS

Vdd 89U} Yiim aulj ul SOdN Pepunj Jo Jequinu [ejo} 8y} 0} sisjal sy :NOILINIA3a

ainBiy 3saybiy aAejnWnd-UoN :3dAL zo_._.<._=o._<o_

SOdN Papun} jo JaquinN :37LIL ¥OLVIIANI STl

uoljesisiuIWpy
J00a11q Aindaq

ALTIGISNOdS3Y
NOILLVAITVA

ALTIGISNOdS3Y
YOLVIIANI

JONVINYOIN3d
a3¥1S3d 3T0AJ ONILYOdFY

Auspenp)| sjdwig) saneyuenp)| soueldwo? ||e Junod

‘uayeuapun
uayepapun|  suolusABlUI
suonuaAiglul  eoueldwod
uo spoday |

‘usyeuapun
suojuaMIS)UI

8ouel|dwod
uo spoday °||

‘usyepapun

SUOIUBAIBJUI
8ouel|dwod

uo suoday ‘|

‘usyeuapun

SUOIUBAJIBJUI
souel|dwoo

uo spoday |

INIWSSISSY
INOILYINDTYD ‘THALNYND L HILNVAD  SINVIOIAINIE
40 GOHLIW VLva 40 304N0OS 30d/NOILYOII¥A 40 SNVIW 40 NOLLY93IHOVSIA
SO JUel|dUI0o-UoU JO Jaguinu 8L Uj Uoonpay *SNOLLJINNSSY]

0J0 BIIAISS [B907] [[BMIBLIO|N Ul pajusLIBidul aq [|im Jojedlpul siyL :NOILYINYOASNYL TVILYdS

sdOySHIOM 10 BUO- U0 -8U0 ‘S|iewa 'SSINS YBnolyy /661 10 1219V OdN oYt Unm A|[dwoa o) pajsisse ale suonesiueBio :NOILINIA3d

pUa 6ok OAJENWIND ‘3dAL NOILVINO TV pajuswia|dull suopuaAIa}ul oueldwo Jo JoqINN ‘FTLILYOLVIIAN] v Z |

uonessiulwpy
Jojoang Aindag

I19ISNOdS3

NOILVAITVA YOLVIIANI Q3d1S3a JTOAD ONILYOdIN

gISNOdS3 JONVINNOLN3d

sonue ‘uonessifial ‘uonessibial
|ebo) se passjsiBau uonensibel yim yim ‘uonessiBer ypm| uonesnsibal yim
ale suonesiuebio (3unop Uim pajsisse | paisisse SON | palsisse SOdN pajsisse SON|  paisisse SOdN
10JeuIpI00) OdN 1By} 8INsud 0| Apauenp| ajdwig) sajeyuenD SOdN [lBUn0)| joeseqeleq ' | Jo aseqeleq | Jooseqeleq 'L|  Jooseqeleq |

AINJWSS3SSY . . . . S3VIOIFANIE
INOLLYINO VS HYUILHVND | (EHILNVND  ZHILMVAD G ¥ILNVND 10

40 AOHLIN V.Lvad 40 324N0S J0d/NOILYOI4I¥3A 40 SNVAN NOILY93Y9VSIa
‘(SOdN) sennus |ebs| se Buiesado aie suonesiuebiQ :SNOILAINNSSY

99IJJ0 99IAISS [BO07 [[9AISUJO|A Ul pajuaLIs|dul &g [|im Jojealpul si] :NOILYINYOASNVAL TVILVdS

1661 40 1219V OdN 8U} Ulim aul| ul SO4N Se uoneusifal pue sanss| 8dueusanob yym pajsisse ale suoleziuebi :NOILINIA3A

pus Jeak anenwNg :3dAL NOILYINI TV paia)siBal SOdN 40 Jaquin :37L1L HOLVOIANI €Tl

INJWIOVNVN OdN

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A



uoleAsuIwpY

J0j0aug Aindag

ALTIGISNOdSIY
NOILVAITVA

*90/0AUl J18)s1681 8910AU|
Jo}diedau jo shep ‘shep og uiyum pred ‘spodal ‘spodal ‘spodal *spodal
0§ UIy}IM UolejuaWNI0p SWIejo pue saoloAul| sisAjeue abe sisAeue abe sisAjeue abe siskeue abe
pilea pue 8)8|dwod (1unop 10 abejusasad pue 8ok pue 9joA2 pue 8ok pue 9ok

190 89UBUIH | UJIM $310AUI JO JuswAed Apspenp| ejdwig) saneyueny 3y} a)enoje) swhed | Juswhed | swhed | Juswhed |

LNJNSSISSY

ALITISISNOdS3Y JONVINYO4¥3d INOILYINDTVD PUILNYND  EUILAVND  THILWYND (L UILAVND ooy 9133Nag 40

dOLVIIANI a3yiIs3a 310AJ ONILYOd3Y 40 AOH13N V1va 40 324N0S JOd/NOILVOI4IH3A 40 SNVIN NOILYO3d9VSIa
‘syduosald Jueasjes sy} yym saljdwioo Juswpeda 8y} Jey) Buunsua pue a2j0Aul Jo Jdisdai Jo SAep (g UILHIM UOHEIUSWNIOP pijeA pue 8)e|dwod yjim Swiejd pue saoloAu| Jo JuswAed :SNOILANNSSY

9910 SOIAISS [BO0T] [|9MIBLAOIA Ul pRjuBLUB|dl Bq [|IM J0JedpUl SI] :NOILYIWHOASNYYL TVILVdS

sAep 0 Ulum pled swiejo pue s3010AUl Jo aBejus0iad NOILINIAIA

ainby saybiy aARe|nWN-UON :3dAL NOLLYINDTYI sKep ¢ uiyym pied sasloAul Jo aBejuadiad :3LIL OLYOIANI 8T

uoneASIuIWPY
Joj0a11q Ainda(

ALTIGISNOdSIY
NOILLVAITVA

R 3WO00N0
UINOg [eJ8uas) JoypNY 3WOoNO JIpNY Jpny uo JapeT
Aq passaidxe uoiuidoluo Jaye juswabeueyy Juswabeuep YOV

1PNy — SAjENEND| VSOV [eul paublg [euy paubls °}

8] 8oueuly Jipny
ANJNSSISSY

ALTIGISNOdS3Y  3FONVINYNOL4¥3d INOLLVINITVI EYILAYVND T HILAVND ‘1 YILYVND S3AIMVIOI4ANIG 40

4OLVIIANI Qd3¥IS3d 3170AJ ONILYO4IY 40 OHIIW VLva 40 39¥NOS J0d/NOILVIIIYIA 40 SNV NOILVO3Y9OVSIa

Jeak [eroueuly A1ans 10j SOV 8y} wioly Juslpedaq sy 1oy siseydua Jo sisjew ou Lyim Jodal Jipne ues|o e jses) Je Uiejqo 0] :SNOILJINNSSY|

0J0 IIAISS [B907] [[BNUBLIO|N Ul pajusLLsidul aq [|im Jojedlpul SiyL :NOILYINYOASNYL TVILYdS

"Juawiieda( 8y} Joj Hodal Jipne Ueajo e aA182a1 0} (Al[iqelunodae juiol) siebeuew [|e jo soue)sisse ey} yym aoejd Ul sasseooid au) (|8 Jes pue Ulejulew o] :NOILINI43A

aInby 1594BlY BAJEINWNO-UON *3dAL NOILYINO TV Paue}qo SjuaLIB}e)s [ejoueuly uo uouido pny ‘FTLILHOLVIIAN] LT}

INJWIOVNVIN TVIONVNId

UoljesiuIWpy
Jopaig Aindaq

ALINIGISNOdSTY

NOILVAITVA

‘yodal ‘Modal
"Modal Buuoyuopy 8 Buuoyuop B
‘palojiuow B1om Jey) “Hodai BuLoyuop| Bunoyuop suoneziuefio suoneziuefio
(yuno)| suoneziuebio pspuny 1 suojjeziuefio g suopeziuebio paJojuow paiojuow
10jeuIpIoo) OdN| paJonuow SOdN Apauenp) sjdwig) aAleluBND)| JO Jaquinu 8y} JUNoD|  PaIoUOW JO ISIT || paJojuow JoisIT - 03817 L

LNJNSSISSY L
gISNOdS3Y  JONVNHOL¥3d INOILYINITVI ‘P Y¥3LvN ‘€ Y3LIVNO ‘T YILAVNO ‘1 ¥31¥VNO
JOLVOIANI a3¥IS3AFTOAD ONILYOdIY 40 AOHLIN V.1vd 40 IUN0 J0d/NOILVOIHI¥IA 40 SNVIIN
"SOdN 40 89UEl|dw0d paroJdul| :SNOILdNNSSY|

00 BIIAISG [B907] [[BNUBLIO|N Ul pajusLLBjdul aq [|im Jojedlpul SiyL :NOILYIWYOASNYL TVILYdS

‘s|lews Jo spodas SNS Jo syisiA Bunioyuow ybnolyy ‘eaueldwiod Joj paiojiuow a1e SON :NOILINI4AAd

aInby sayBly SAeNWNO-UON :3dAL zo_h<._:u._<o_ paJojiuow suopeziuefio papuny Jo Jaquiny :37.1L ¥OLYIIANI 971

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A



ALITIFISNOdSIY
NOILVAITVA

spoday MH3 9| sHodey MH3
suodal spodal syodey M\HI "9

uondaox3 uondeox3 suodal spodey MH3

VSH3d G vSH3d uopdeoxg  [sHodes uopdeoxg

Jodey Hodey vs¥ad 6 vSH3d

JusWlINIOBY H  Juswiyinioay yoday uoday

Buioenuo) Buioenuo) JUETIN LN JuswyinIoay

SANd ¢ Sand Bunoenuo) Bunoenuod

$82IN0S8 yodal Jodal SANd € SANd

pue sanjiqedeg) pepenb ayH ‘ziiuenenb gyH yodal Jodal

“Juswdojanap| yoday uyodey  |Aueuwenb qyH ‘zlAueMenb  QyH
‘gouewiopad Apapend Apapend yoday uoday Aujgesig
uolje.jsiuiupy Jauonnoeld 9afojdwa (3unog 90I0PHOM Ainb3 Ainbg  [Ausuenp Aunbg  |Auepend Aunbg UINOA|
Jopaug Andaq 80In0saY UewnHuonesiuebio panoidu| Apauenppidwig)  aAjeuEND) ansuodsay| juswhojdwg juswAojdw3 JuswAojdw3g Juswiojdwg / UBWOM|

LNJNSSISSY
INOILVINITVI
40 QOH.L3NW

ALITIFISNOdSIY
HOLVIIANI

JONVINHOJN3d
a3¥1S3a 3TOAJ ONILYOdFY

7 43LNVND 'L ¥ALNYND SIIYVIOIANIE 40
30d/NOILYOII¥IA 40 SNVIW NOILYO3¥OVSIa
s)duosaid [eydeQ UeLINH JueASJaI [[€ Ui 20UelidI0) :SNOILJINNSSY]

40 3NINO

0J0 BIIAISG [B907] [[BMIBLIO|N Ul pajusLIsjdul aq [|im Jojedlpul siyL :NOILYIWYOASNYL TVILYdS

"$80IM8S JO K1anijap paroidu Joj seakojdws jo JuswdojoAsp pue Bujulel) JusW)inios] 9A}0aYe Sainsesll 10jeoipul SIyl NOILINIA3d

aInby 1594BIY BAJEINWNO-UON *3dAL NOILYINO TV pajuswia|du suopuaAIa}ul JusWaBeueyy [eyde Uewny Jo JoquinN ‘I TLIL ¥OLVIIAN] 04T |

SIJINYIS FLVHOdH0D

uonessiuIwpy
J0paug Aindag

gISNOdS3
NOILLVAITVA

*Ja1ddns [e20] uo (186png syoday 431 syoday 431 syoday 031 spoday 037
Juads ainypuadxa Juswaingoid ads| |eyuswyedaqg |eyuswyedaq [eyuswpeda |eyuswpeda
|eydeo pue saoines 1o abejusniad)| 196pnqg Juswainooid 1o paubis 110 paubis 110 paubis 110 paubis

}alD 8oueul{|  pue spoob Jo %G8 Auspeny NNl ) 10 abejusolad Jpanoiddy Jpanoiddy

INIWSS3SSY . .
GISNOdSIY  IONVINNOL¥3d I10A9  INOILYINDTYI ‘€ ¥3L4VNO ‘T ¥ALAVNO L H3LAVND gy 9133Nag 40
HOLVIQNI a3Is3a ONILYOdIY 40 GOHLIW VLva 40 30¥N0S 30d/NOILYDIRIA 40 SNVAW NOILYOINOVSIa

19W 8. YIoMmaWel4 037 Jo swus} ul sjebie} puads juswaindoid ey} 8insus 0} yiomawel4 037 Jo swusy u siaddns [eao) Bunebie} puads jebpng juswaindoid jo %00} 1Ses] I :SNOILdINNSSY

/panoiddy /panoiddy

HAEIRL]

9IJJ0 90IAISS [BO07 [[SAUSUJOIA Ul pejusLISdwl aq [|im Jojedlpul siyL :NOILYINYOASNVAL TVILYdS

pasi[eal a1e SaAR93[qo yiomawel4 37 Jeys ainsus o} siaiddns [eao] sy bunysuaq juswaindoid uo juads jebpnq jo abejusaiad :NOILINI4IA

2In6y 1s8yb1y enpeNWINo-UoN :3dAL NOILYINI VI

ylomaweiq @37 Jo swid) ui sianddns [eao| Bunabie) puads jabpng Juswainaoud jo abejusdiad : 37111 HOLVIIANI 671

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

VVYVVY ¥



"SISNION [€100S WOJ

'S80IAIBS Juswdojanap SOOIAIBS [eUOISSBJ0Id|  Se Sa|y Alelolauag pajonpuod ‘pajonpuod pajoNpuUod
|e100s Buipiro.d JSETNERITRSETI =T TENET ‘19)sIboy dyeUl|  SJUBWISSASSE SJUBISSASSE sjuawssesse | °|00] Buipoday 'suosIod
uonelsIuILpY Ag sueduyy yinog Jo JoJaquinu  ‘J3)sibay Buiusslog| aaisuayaidwod anisuayaidwod | ansusyaidwo PolepI|osu0d 1ap|O pue s)npy|

Jopaig Aindeq YoM [B100g| 8} Jo Ayjenb panosduy| |B10} Y} JUNOD)| pajepliosuo)| o aseqeleq Jo aseqeleq J0 aseqeleq paubig ‘YINOA ‘UaIp|IyD)
INJWSSISSY L

ALITIGISNOASTY ALITIGISNOASTY  JONVINYO4¥3d I10A0  INOLLYINITYI 'y ¥31uvn '€ ¥3LNVN :ZHALNVAD ) ¥IALYVNOSIRVIOIAANGE 40

NOLLYQITVA YOLYIIANI @3¥IS3A  ONILNOJ3IY 40 AOHLIW VLvd 40 324NO 30d/NOILYIIHIMIA 40 SNVAW NOLLYD3¥OVSIa

"s)ybu uewiny Joj joadsal pue yoeoidde [ejusiudojarsp e e)eljsuowap Yalym Jauuew e Ui ‘pue suonejoadxe pesoxe UsAs pue Jeaw Salellauaq o) papinoid se0iAIeS :SNOILAINNSSY :SNOILAINNSSY

8010 S0IAIBS [B00T] OPIMZ Ul pajualliajdull aq [[iM J0jealpul SIYL NOILYIWHOASNVYL TVILVdS

"1je1s 11oddns Jiay) pUe SIaI0M [2120S JOo WnJjoads e AQ palepual ale S80IAIaS "S|00] SS8d0ld UONUSAIS]U] DLBUSSE) U)IM aul| Ul SUOUSAIS)UI [BUCISS8]oid LM papircid SaLBIdlauaq JO Jaqunu 8y} SJUNod JOJedIpul Iy :NOILINIAA
pua Jeak anjeInwng :3dAL NOILYIND TV SIYIOM [B190g Aq Pajonpuod sjuswssasse aAIsusyaIdwiod Jo saquiny :FTLIL YOLVIION] 217

ueld
1ebpng 1814 0STG
yeiqisiy
ue|d |euonesadp| poday
ued [BNUUY OST ¥ enuuy 0sT¢
jeBpng OST [BUIS Y] yeiqisiy (938 ‘sepjunwwo)
Juswyedaq ue|d |euoneladQ| uodal ue|d @oUBWIOUS yoday Apepenp) SON ‘sapigesiq
8y} Jo Japjoysxers [enuuy OS7 [eulgledAJled  OSTg [BNUUY OST "€,y 0STZum suosiad
oy wm NG Ue|d 9oUBLLIOHad Jodal Joday ‘LINOA ‘UsWOop)
Aq  sjuswebebusg INQ Y} Jo suoissasienuuy OS7 [euld zZiiusnend wz 0S¢ Auedenb | 0S7 Hodajsio}oas JUEIETEY
I 10 Jaquiny (yuno9y 1uswebebus| podas souewlopad podsl souewopad podas ouewiopad aouewlopadpue sdnoif sjqessujnA
lojoalg Aindaliosinadng sop) 100G By} Ul asealou| Apspenp|  ajdwig) saeyuenpye wnodifjyiuow  OS7 X¢ LAYUow OST Xg'L| Alyuow 08T XE CLAlyuoW OST XE Lol SIap|oyayels|

LINJINSSISSV
I10AD INOLLYINITVI ‘7 43LIVNO ‘€ Y3LAVNO T YIALAVNO L ¥ALUVND  STIYVIOIFANIE
J0d/NOILVOIJI¥IA 40 SNVIN 40 NOILVOFHOVSIa

ALITIGISNOdS3Y ALTIGISNOdS3Y JONVINYO4¥3d
NOLLVAITVA HOLVIIANI a3disaa ONILYO4IY 40 AOH13NW Vv1va 40 304n0S
Juswpedaq 8y} Jo SWI0INO Jpne panoidwl pue AIaAljap 80IAISS BAIJ0BYS OjUl Pes| [|IM uoieiBalu| :SNOILJINNSSY|

0JO BIIAIAG [BO07 [[BNIBLIOJN Ul pajusLLBjdul aq [|im Jojedlpul SIyL :NOILYINYOASNYL TVILYdS

Kianap 801A8s panoidul 1oy Juswipedaq 8y} SSOJOB pue ulyym uonelBejul susyiBuais Jojealpul 8y] :NOILINIA3A

pus Jeak oAjeINWIN :3dAL zo_h<._=o._<oA PajeuIp1009 s391A1as Joddng Jo Jaquin :ITLIL HOLVIIAN]  1'1'Z

L¥0ddNS ANV LNJWIOVNVIN 1T

SFVIAYIS FHVATIM TVIOO0S ¢ INNVHOOUd

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A



SB0IAISS YIOM [BI00 PajoNpUOd PajoNpUOd pajonpuod PaJoNpUOd siosiuadng [e100g

Ayfenb jo Juswanodw "pajonpuog) "UOISSaS SUOISSas SUOISSas SUOISSaS SUOISSas SI9YIONN [e100S]
uoljelsIuIWpY Josinadng 1o} uoisiuadn suolsses uoisiiadns|  ayy Jo sapnuly puel  uoisiuedns uoisinadns uoisinadns uoisinadns SIOYIO
Jopalg Aindeq YIOM [B100G|  ©A)OBYS Sjowoid 0 Ausuenp)| 4o Jaquinu 8y} Junod)| siajsiBay souepusily|  Jo aseqeleq 10 aseqeleq 10 aseqeleq 10 8seqeleq [AIBlIXNY YIOp) [BI00S

LINIINSSISSV
I9ISNOdS3Y  ALITIGISNOdS3Y JONVINNO4Y3d J10AD INOLLYINITVO B4 mm_._.zeﬁL RR-EIR-\ )] ‘2 Y3LHVNO '} ¥31¥VYND S3IYVIOIFINTE 40

NOILVAITVA 4OLVIIANI J3dIS3a ONILYO4IY 40 GOH1IWN V.iva 40 3 J0d/NOILVIIIITA 40 SNV NOILVO3YOVSIa

salelolaUaq 0} 80IAIBS J0 Ajilenb paroidu| pue JusidojeAs(] [eUoissalold oy uoisinadns paaoidw) :SNOILAINNSSY :SNOILANNSSY|

90lJj0 9OIAISS [BO07 SPIMZ Ul pajusLLB|dul aq [|im Jojedlpul SIyL :NOILYINYOASNVL TVILYdS

wnio4 siosiAadng ey Ul sosiAedng |8 Jo uonediofled ‘seasiAedng 10} SUe|d JusLidojaAa(] [eUosIad apnjoul Aew Junod sy "SaasiAiadng o} souepinb pue poddns Buipiroid
4O WIB BU) Yiim J0B1UOD UoisiAIadNg ojul 18 sessiviadns pue Josinuedng 'dSSOVS [10UN0d 8u) Yiim paisisiBal seesinedns pue Josinedns Usamiaq SUOISSaS UoisiAadns painjonijs o Jaquinu 8y} SJUNod Jojedlpul siyl :NOILINIA3A

pua Jeak sAjeinwng :3dAL NOILYINDTVY JHomawel 4 uoisiiadng ayj YjIM aulj Ul pajanpuod suoissag uoisiaiadng Jo Jaquiny :3111L HOLYIION] €177

\

\

\ \\\\\\\\\

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



S80IMBS S80IMBS S80IMBS ‘S9OINIBS
Joddng pue yoddng pue poddng pue poddng pue
‘sapioed| eie) paseg alen paseg alen paseg alen paseg
papunj U $80In8G|  Aunwiwo) Aunwwo) Aunwwo) Aunwwo)
uoddng pue ae) Buissadoe Buissadoe Buissaooe Buissaooe
paseg Ajunwiwon suosiod suosiod suosiad suosiod
Ul S80Ins 18p|0 18p|0 18p|0 18p|0
suosiad Jap|o Buissaooe suosiad| Jo aseqejep 10 9seqejep 10 9seqejep Jo 9seqejep :sanigesiq
uolesIuIWpY Josinadng 10 Ajunoas pue Ayayes ‘Buiag-jlom (uno ajdwig)| Jap|0 Jo siasiBay| paiepl|osuod Pa}epI|osuod Pa}epI|osu0d PalepI|osu0d UM SU0SIad % ¢
Joyalg Aindeq YoM [B100S | ‘sniels ayy sjowold pue Ulejulew o Alsuenp aAeJIUEND aouepuany paubig *| paubig | paubis | paubig ‘|| USWIOM % 08

LINJINSSISSVY

GISNOdS3Y¥  ALITISISNOJSIY 31949 INOILYINITVI yiyg ‘YYILUVND] €UILHVND|  2YUILHVND| () ¥ILNYND g3pyyigi4aNag 40
NOILYAITYA HOLVIIONI IONVINYO4¥3d 03NISIA  ONILYOdIY 40 QOHLIW 40 394n0S 30d/NOLLYI4IN3A 40 SNYIN NOILYOINOVSIa

‘9|qissod se Buo| Se 10} SeIUNWILLIOD JIBY} UIYHIM SBWOY 418y} Ul UIBLWS) SUOSIad Jap|O 1By} 8Insud 0} SU0SIad Jap|O 4o sjybu Jo uonosjoid pue ueds o) pabuojoid ‘Buiaqg)am panoiduw| :SNOILJINNSSY

9IJJ0 92IAISS [BO07 [[9AUSUJO|A Ul pajusLIS]dwl &g [|im Jojealpul siy] :NOILYINYOASNVAL TVILYdS

‘9002 JO £ 10V Su0SIad Jap|O 8y} JO | | uonoss ¢ Jajdeyd Aq pawielooid se S18juad 8IAI8S PapuNy Ul SaUNLIWOD
18y} UILIM 81BD WNWIXEW dA18981 suosiad Jap|o [lel} Jey} 8Insus 0} SadlAlas 1oddns pue a1ed paseq-awioy ‘uondajold ‘a1ed Buinigoal a1e oym (9A0ge pue sieak ()9) Suosiad Jap|Q O Jaquinu 8y} Sjunod JoJealpul iyl NOILINIA3a

ainbiy 3saybiy anenwno-uoN :3dAL NOILYIND VI $991A198 Moddng pue aieg paseg Ajunwwo? buissasoe suosiad 19pjO o JaquinN :J7LIL YOLVIIANI Farara
e e e
sanljioeq [eRuSpIsay [BljuSpISey [BljuSpISeYy
[enuapIsay Buissadoe Buissadoe Buissadoe
Buissaooe suosiad SuosIad SuosIad
[BUSPISSY papun}| suosIdd J9p|O 18pio 18pI0 18pI0
‘suosiad Jap|o Jo Aunoss ul seoines Buisseooe|  jo eseqejep 10 aseqejep J0 aseqejep J0 aseqejep :sanligesiq
uoessiuIwpy Josinadng|  pue Ayapes ‘Buiag-|jom ‘snjels (uno9 aidwig) SU0SIad 1ap|0 Jo|  pajepljosuod Pa}epI|osuod pa}epI|osuod pa}epI|osuod UM Su0sIad % Z
Joyoauq Aindeq MIOAN [B190S ay ajowold pue ulejuiew o Apapend anjeyuend)| siaisibay souepuspy paubig | paubis '} paufis | paubis ‘|| USWON % 08

INIWSSISSY . . : :
ALIISISNOSTY  ALIISISNOdSTY J19A0  INOILYINITYD PUILUVND  EHUILUVND  ZHILWVND ) ¥ILAVND g3pyyi9)43N3g 40

NOILVAITVA HOLVIIANI JONVINYHO4¥3d a3yis3a ONILYO4IY 40 AOH.13W| V1vad 40 334¥N0S J0d/NOILVII4IYIA 40 SNVAN NOILYO3HOVSIa
*suosJad Jap|o 10} SaN|Io.} [BIIUBPISEI PapuNy JO Uonesiin [ewndo pue saiioe [enuapisey Buisseode suosiad Jap|O o siybu jo uoiosjoid pue ueds sy pabuojoid ‘Buteqiam paroidwi :SNOILANNSSY

9IJJ0 99IAISS [BO07 [[9AUSUJO|A Ul pajuaLIs|dul &g [|im Jojealpul siy] :NOILYINYOASNVAL TVILYdS

"9002 10 £ 10y Su0sIad Jap|0 8y} Jo /| uonass 4 Jeydey) Aq pawiejpoid se uoiusye [eioads pasu oym suosiad Japjo pue
suosiad Japjo 1B} 0} SSOIAISS 8189 N0~ Buliapus) Saly[Ioe) [enuspisal Ul (S30IAISS 818D Yjjeay pue ‘UoLINU ‘UONB|NLUIS) S3OIAISS SS320B OUM (A0QE PUE SIeak (g) SUosIad Jap|Q 10 Jaquunu ayj SJUnod Jojedlpul siyL :NOILINI43A

ainBy 1saybiy aAlenWINd-UON :3dAL zo_._.<._:o._<o_ sali[ioe [enjuapisay Buissadoe suosiad Jap|O 40 JaquinN :J1LIL HOLVIIANI| 122

SNOSH3d ¥30d70 O1 SAJIAYIAS ¢°C

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



uonessiuiwpy
Jlopalg Aindsg

ALIIFISNOdSIY
NOLLVAIVA

Josinadng
YO [e100S

ALIIFISNOdSIY
YOLVIIANI

suosiad

J1ap|o Jo Ajunoas

pue Ajajes ‘Buiag-jjom
‘snyeys ay ajowoud
pue uleyulew o

JONVNHOSY3d
a3yisaa

Apapenp

37040
ONILYOd3Y

(3uno
a|dwig) aAjeuEnD

LNJNSSISSY
INOILVTINITVI
40 QOHL3N

jioe 4
papun4-uon
[URSESIIVELS
uoddng pue aie)
paseg Ajunwwo)
Ul $80IMeS
Buissaooe suosiad
19p|Q JO sJaisibay
aouepusny

V.1va 40 32d¥N0S

S90INIBS
yoddng pue
ale) paseg

Aunwwo)
Buissaooe
suosiad Jap|0
JO 9seqejep
PajepI0Su0d
paubis |

S90INIBS
yoddng pue
ale) paseg

Aunwwo)
Buissaooe
suosiad Jap|0
JO 9seqejep
PajepIoSu0d
paubis |

‘€ YILIVNO

S90IM9S
poddng pue
ale) paseg

Aunwwon
Buissaooe
suosiad Jap|0
J0 oseqejep
pajepi|osuod
paubls |

T YIALIVNO

J0d/NOILVOIHI¥IA 40 SNVIIN

S90INIBS
poddng pue
ale) paseg

Aunwwo)
Buissaooe
suosiad Jap|0
JO 9seqejep
PajepIoSu0d
paubis °|

'} ¥31HVNO

*9|qissod se Buoj Se 1o} SBRIUNWILIOD JIBY} UIY}M SSWOY JIY} Ul UIBWSI SUOSISd JBP|Q JBY} 8INSUS 0} SUOSIAd J8P|Q 4O Spybu Jo uoiasjoid pue ueds o) pabuojoid ‘Buisgiem paroidw| :SNOILINNSSY

'sallqesiq
Ylm suosiad % ¢
UsWop % 09

SARIVIOIAANIG
40 NOILVO3HOVSIa

9IJJ0 90IAISS [BO0T [[SAUSUJOIA Ul pejusLISdwl aq [|im Jojedlpul siyL :NOILYINYOASNVAL TVILYdS

"900Z 10 €| 10Y SU0SIad Jap|O 8y} Jo || uonoss ¢ Jaydeyn) Aq pawiejpoid e seijusd pspunj-uou Ui SaRIUNWLWOD

JI3U} UIYIM 8JIED WNWIXew dA18984 suosiad Jap|o [el} Jey 8insus 0} s8I Joddns pue a1ed paseqg-awioy ‘uoiasjold ‘a1ed Buiniadal aie oym (8A0ge pue siesk ()9) Suosiad Jap|Q JO Jaquinu au} SJUNod Jojeadlpul sIyl  :NOILINIA3A

ainby 1saybly sAeNWNO-UON :3dAL NOILYINI TV

salji[19e4 papun4-uoN ul sadiniag poddng pue ale) paseg Ajunwiwo? Huissadoe suosiad J9p|Q Jo Jaquinp 31111 HOLVIIANI

€T

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



uonedsiuipy
Joj0alig Ainde(

ALINIGISNOdSTY
NOLLVAIVA

Josinadng iop) [e100S

ALITIGISNOdSY
YOLVIIANI

sanijigesip yim suosiad
10 Juswiamodwa
21WOU093

-0190s 8y} 8jowold 0|

JONVINNOLNId
a3disaa

Aapenp

ER )
ONILYOd3Y

sdoyssop
BA1}08)01d papuny

ul seaines Buisseooe
saligesiq

UlIM suosiad |[e

JO Jaquinu 8y} Juno)

LNINSSISSVY
INOILVYINITVI
40 QOHL3N

sdoysyiop
BA08)0.1d papuny

ul seoinies Buissadoe
soljiqesiq yim
Su0sIad Jo sia)sifay
aouepuany

V.1va 40 324N0S

‘sdoysyop
aA1j08)0Id
papuny
Ul S80IABS
Buissadoe
salligesiq
Ulm Suoslad
10 9seqejep
pajepl|osuod
paubls |

‘7 Y3LAVNO

sdoysyiop
aA1j08)0Id
papuny
Ul S80IMBS
Buissadoe
salgesiq
Ul SuosIad
10 9seqejep
pajepl|osuod
paubls "}

‘€ YILAVNO

sdoyssiop
BAI}08)0.d papuny
URSCRITNER
Buissadoe
niigesia
UlIM Suosiad
J0 aseqejep
pajepIjosuod

paubig -

2 Y3LAVNO
NOILVYOI4I¥3A 40 SNV /V.Lva 40 32¥N0S

‘sdoyssop
aAos}0Id
papuny
Ul S80INSS
Buissaooe
salligesig
UM SUosIad
10 9seqejep
pajepl|osuod
paubis -

‘1 ¥3LAVNO

UINOA % 0
USWOM % 08

S3ARWVIOI4ANIE
40 NOILYOFH9VSIa

SONIIGESIP L}iM SUOSISd JO SNIE)S 0]Wou08-0100s paroiduw| :SNOILIINNSSY

99IJJ0 9IAISS [BO07 [[9AUSUJOIA Ul pejusLISdwl &g [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

sdoysiop 9A198101d papuny Ui (038 Buimas ‘Anuadies ‘6-9) poddns [e100s -0yoAsd pue sawwelbold Juswdojaraq s|iNg ul Bunedionied sanijigesiq Yiim SUosIad 0 Jaquinu 8y} JO Jaquinu 8y} SJunod JoJedlpul iyl NOILINIA3a

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

ainby 3seybiy sAe|NWN-UON :FdAL zo_._.<._:o._<o_ sdoysyiop aA1308}0.d papuny ui sadlAIas Buissade salji|Iges!q Yiim SuosIad Jo JaquinN :37L1L YOLYOIANI TeT
safioe sajioe safljioe
[BRUSpISSY [eRuSpIssy [eRuspisey [BUSpISSYy
papuny papuny papuny papuny
pue paumo pue paumo puB paumo pue paumo
JusWuIBA0b JusWuIBA0b JUENTIIEYY 4 JusWuI8A0b
Buissaooe Buissaooe Buissaooe Buissaooe
[BJUSPISBY papuny Ul salijioe [enuapisey salligesiq salligesiq salligesig salligesig
Buisseooe|  yym suosiad UlIM SUosIad )M SUOSIad UHIM SUoSIad
! saligesiq yum  Jo eseqejep J0 8seqejep J0 eseqejep 40 9seqejep
uonesiuIwpY| Josinedng SalliqesIp 819Aas Yym )M SUOSIad |[BSUOSIad Jo siajsibay|  pajepljosuoo pajepIosuoo pajepl|osuod pajepIjosuoo UINOA % 06
lojoang Aindag YIop [eroog| suosiad Jo syybu sy} sjowoud o] Apspenp)| Jo Jaquinu 8y} Junod 9oUBpUAYY paufis | paufis | paubls | paubig - USWONN % 08l

AIN3NSSISSY
INOLLVINITVI
40 GOHL3N V1Vvad 40 3J¥N0S

H7 mm_._.~_<:L ‘¢ mm_._.~_<:L T YILNVYNO S3IAVIOI4AN3E

NOILYJI4I¥3A 40 SNV /V.Lva 40 304N0S 40 NOILYD3H9VSId

"SellligesIp Lyim suosiad Jo sjybiy 8y} pue sy Jo uopdsjoid ‘bujeqiam paroidw :SNOILJNNSSY|

800 9OIAIBG [BO0T] [[SAUBLJO} Ul pAjusLUa|dul 8 ||im Jojealpul siy] :NOILYIWHOASNVYL TVILYdS
(G102) sanijiqesIp yim suosiad Jo spybL sy uo Jaded ey

e [enuapisay papuny Ui (seoinies Joddns pue aied ‘UolNU ‘UOKEINWNS) SBOIAISS SS90 OUM SSNIIGESIP 819A8S U)IM SUOSISd JO Jaquinu 8y} SJunod Jojealpul siyl :NOILINIA3d

sonoe4 [euapisay Buissaooe SaIIIGeSIA Y}M SUOSIAd JO JOqUINN :TTLIL HOLYIION] L'€Y

‘b ¥3LNVNO

ALITIGISNOdS3Y
NOILVAITVA

ALTIGISNOdS3Y
YOLVIIANI

370AD
ONILIOd3Y

JONVINHOJ¥3d a3uis3a

8y} Jo g Jsjdey) Jo swid) uj S3IAISS 81ed Jnoyyg Buliapusl saf
2By }saybiy aAenNO-UON :3dAL zo_h<._=o._<o_

S311111avSIa HLIM SNOSY3d O1 SIJIAYIS €¢C

LA AN A ,



uonexsiulwpy
lojoalig Aindeq

ALITIGISNOdS3Y
NOILVAITVA

3O (1008

Josinadng

ALTIGISNOdS3Y
YOLVIIANI

aJl| Jo spoadse ||e
ur Ajny ajedioied pue Ajuspuadapul an)|
0} sanligesip yim suosiad s|qeus o

JONVINYO¥3d A3¥IS3A ONILYOdIY

LININSSISSVY

701

INOILVINITVI
40 QOHL3N

viva
40 32¥N0S

so|l} Aleioyeusg

S9INIBS
yoddns [e10s Jo
19)seq paulep-|jam e
Buissaooe salyjiqesip
Uiim synpe pue
ualpjiyo Joy Buies
Sa||IWey Jo aseqejep
pajepl|osuod
paubis’|

‘P y3Lvn

S9INIBS
uoddns [e1oos

J0 19%seq paulysp
-||1am e Buissadoe
saliqesip yim
S)inpe pue uaJpjiyo
10} Bues seljiwe;
10 9seqejep
pajepl|osuod
paubis’|

‘€ YILAVNO

S80S

uoddns [eipos
10 }9Yseq paulap
-||om € Buissadoe

Uiim sjinpe pue
ualpIyo Joy Bures
Sal|IWey Jo aseqejep
pajepI|osuod

T Y3LAVNO

paubis |

S90S
uoddns [e1oos

0 19Yseq paulep
-||om e Buissadoe
saniiqesip

Ui synpe

pue ualp|iyo

1o} Bunes sajjiwey
J0 9seqejep
pajepIosuod
paubis'|

'} ¥3LAvNO

NOILVJIdI¥3A 40 SNV /VLva 40 30UN0S

UINoA
USWOAN % 08

SANYVIOI4ANIE
40
NOILYO3NOVSIa

gISNOdSTY
NOILVAITVA

ALIGISNOdSTY
¥OLVIIANI

JONVINNOLN3d
a3disaa

I10AD

ONILYOd3Y

LININSSASSV
INOILYINITVI

40 QOHL3W V1va 40 3JdN0S

0

‘€ ¥3LVNO

T Y¥ALNVNO

"soliliqesip Lim suosiad Jo sjybly sy} pue oy jo uonosjoud ‘Buieqiem percidu| :SNOILJINNSSY
80O SIAISS [BI0T] [[OAUBLJO| Ul pejusLUB|dw 8q [|im Jojealpul SIy] :NOILYINHOASNVYL TVILYdS
(G1L0Z) SanIIgesIp Yim Suosiad Jo siyb ay} uo Jaded alYAN Y YIM Ul| Ul SBIIUNWILIOD JI8y} UIYlm (S8d1A1as uonejiqeyal pue pajelbisjul ‘sswwelboid uonuarald ‘sswwelford s|pjs o)) ‘@1ed paseq awioy
‘oddns [eusjew pue juswissasse ‘Buljasunod- Joddns [e1posoyoksd) ‘seainies Loddns [BI100S JO J8XSEq Paulep-|jam B 0} SSBI98 SABY OUM SSNIIGESIP )M S)Npe pue UsIp|iyo Joj Bulleo saljilue) Jo Jaquinu 8y} Sjunod Jojeslpul siyl :NOILINIA3A
s991A3s poddns
pus Jeak sagenWNg :3dAL NOILYINITVD [BI20S JO J9){Seq Pauljap-||am e 0} SS9k aAeY OUM SaBIIGesIp Y)Im S})npe pue uaipjiyd 1o Buied saljiwie} jo JaquinN :3TLIL OLVIIANI| 7€
S80IMIBS S9INBS

uoneyiqeysy uoneyl|iqeysy S80IAIBS

peseg peseg uoneyiqeysy

S90INOS S90INOS Aunwwo) S9INBS Aunwwoy | paseg Alunwiwo)

aJl| Jo s}oadse uoneyiqeyay uoneyiqeyay Buissadoe uoneyiqeyay Buissadoe Buissaooe

|Ie ur Any aedioned paseg Ayunwwo)| paseg Aunwwo) suosIad paseg Aunwwon SuosIad suosIad

pue Apuspuadspul Buisseooe| Buissa0oe SUOSIad 10 aseqejep Buisseooe J0 aseqejep Jo aseqejep
uonessiuwpy Josinadng [aAl| 0} salijigesIp yim suosiad |l |[ejo sialsiboy|  pejepljosuod suosiad Jo aseqejep pajepIjosuoo pajepl|osuod UINOA % 0G
Jojoang Ainde MO [e100S|  suosiad ajqeus 0] Apapenp | jo Jaquinu 8y} Juno) aouBpuanY paubig | | pajepljosuod paubig ‘| paubis '} paubig | USWOM % 08

‘1 ¥3LNVNO

NOILVII¥3A 40 SNV /VLva 40 32¥N0S

S3AVIOIANIE

40 NOILYDINOVSIa
"salJligesip yum suosiad Jo sjyBry au) pue ay Jo uojoajoxd ‘Buiagiom panoiduw) :SNOLLAINNSSY

9IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojealpul siyL :NOILYINYOASNVL TVILYdS

(GL0) s9

esIp UM SUOSIad 40 SIYBI 8U} U0 Jaded 8HIYAA SU} UM 8Ul| Ul SBIIUNLILIOD JiB} UM (S80IAI8S Uoieljiqeyal pue pajelBajul ‘sswwelfold uojuaald ‘sawwelBold
S|lI%s 81| ‘8Jeo peseq swoy ‘Hoddns [eusiew pue Juswssasse ‘Buljasunod- Loddns [eloosoyoAsd) ‘seoinies uonel|iqeyay peseg Aunwwoy) Buissaooe saiijiesip INOYIM PUB Ujim SUOSISd JO Jaquinu 8y} Sunod Jojeaipul siy] NOILLINI43A

pua Jeak aAe|nWNg :3dAL zo_._.<._:o._<o_

*S901AI9S UonE}|Iqeyay paseg Aunwwo? Buissasse suosiad Jo JaquinN (37111 HOLYIIANI| £€'7

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



uonessiuwpy Joyaaq AindeQ

9ISNOdS3Y NOILVAITVA  ALITIGISNOdS3Y ¥OLVIIANI

aJl| Jo sjoadse ||e u A|n} sjedioed
pue Apuspuadapul aAl| 0}
saljiqesIp yim suosiad 8|qeus o]

Josinadng YIopN [e100S

JONVINHO¥3d a3dis3a

Apsyenp

poddns saoinBs
90UE)Sisse
Jeuostad
Buinigoal
Higesip
UlMm Suosiad
|| JO Jaquinu
8y} Junod

LININSSISSV

J10AD /NOILYTINITVI
40 QOHL3IW 40 33ANOS

ONILIOdFY

sely
Aeiyausg

viva

yoddns seoinas
d0ue)sISSe
|euostad
Buinigoal
sanigesip

)M SUOSIad

J0 aseqejep
Pajepl|0su0d
paubis’|

‘7 ¥31VNO

yim

10

yoddns
EIVEN
80UB)SISSE
|euostad
Buinigoal
sapIgesip
suoslad
aseqejep
pajepljosuod
paubis')

€
Y¥ILHVNO

1oddns
S8OIBS
d0uE)SISSE
|euostad
Buinieoal
saplligesip
Ulm SUuosIad
Jo aseqejep
pajepl|osuod
paubis’|

2 ¥3LVNO

1oddns
EIIVEN
aoue)sIsse
|euostad
Buinieoal
salliqesip
U)M SU0SIad
10 aseqejep
pajepl|osuod
paubis’|

HR-EIR.|

NOILVI4I¥3A 40 SNV /VLva 40 32¥N0S

UInoA 0§
Uswop % 08

S3AVIOI4ANIE
40
NOILVOIHOVSIa

"SaIJIGeSIP UM SUOSIad JO S)YBRY aU) pue 8| Jo uojoaloid ‘Buiagiiem panoidwl :SNOILIINNSSY

9IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojealpul siyL :NOILYINYOASNVL TVILYdS

(S1.02) SenlIgesIp yym suosiad Jo sjybil sy} uo Jaded S}UAN BU} YyIM Ul Ul SBIUNWIOD JIBY} UILYIM (SBIIAI8S UoHe)|Iqeyal pue pajelbajul ‘sawwelBoid uopuanaid
‘sowwelboud s|s o)1) ‘81e9 paseq swoy ‘poddns [eusiew pue juswssasse ‘Buljasunod- poddns [e10soydAsd) ‘Uoddns sa0Inas Boue)SISSE [euosiad BulAigoal SalIGESIP UM SUOSISd JO Jaquinu 8y} SJunod Jojealpul Siyl :NOILINI43A

pus Jeak aAENWNY :3dAL NOILYINI TV

Moddns sa21AIaS dau)sSISSe |euosiad BulAIadal SaI|IGeSIP UM SUOSIad J0 JaquinN |G'e'Z

\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S




80UB|0I paseg Jopuag)
‘sowiwelbold "sewwelbold ‘sewwelbold ‘sewwelbold Buiousuadxa saljiweS

"sawiwelBoud abueyn abueyn abueyn abuey) pue (s+volLg97)

*SUOIo8UI ‘sawwelboud abueys| Joineyag pue Jlolneyag pue loineyag pue loineyag pue sn|d |enxasy

AIH Mau 8onpal abueyd Jnoineyaq | JnoiAeyaq pue [e1o0s| [e100S ybnolyy [e100S ybnoayy |e100g ybnoiyy | [e1oog ybnoiy ‘199N ‘[enxas-Jajuy|

0} senssl SAlY pue [ejoos ybno.y) ybnoayy payoeal payoeal payoeal payoeal payoeal ‘Jopuab-suel| ‘lenxes-ig

pue AlH JO aleme payoeal a1am SaleYaUa]|  SaLEeIOlBUS] saleyauaq salelauaq salepyauag | ‘Aeo ‘uelqsa ‘saniigesip

uopesiuIwpy Josinadng [apew pue paziisuss oym SsaLeldauaq josigisifay|  Jo aseqejep 10 9seqejep 10 9seqejep 10 9seqejep UHIM SUOSIad ‘SU0SIad
Joyaug findeq YO [BI00S salepleusg Aapenp| Jo Jaquinu 8y} Junod aouepusly| pejepliosuo) Jf  pajeplosuo) ‘L - pejeplosuo) ‘||  pajepljosuo) | 18p|Q ‘SISNION XOS

ANJWSS3SSY . : :
INOILYINI TV el b wiRlecil SINVIOI4ANIE

40 AOH13IWN V.1Va 40 324NOS NOILVOI4I¥3A 40 SNVIN /V1vd 40 30¥NOS 40 NOILLY93¥9VSIa
"SUONOBJUI AIH M8U 80npal 0} Sanss| SAIY PUB AlH JO SIEME SpBW pue Pazijisuss SaLeiolauaq Jo abeiencd ay) U 8seaiou| :SNOILdNNSSY

‘L ¥314vND

ALITIGISNOdSY
NOILVAITVA

ALITIGISNOdSY
YOLVIIANI

JONVINNOANId
a3disaa

ER )
ONILYOdY

99IJJ0 99IAISS [BO07 [[9AUSUJO|A Ul pejusLIS]dwl &g [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

‘sawwelboid abueyd Jnoineyaq Jayo Aue pue (399) uswadueyug
Ayoede) Aunwiwo) ‘(d7L) swwelbold siapea [euonipel] ‘(Do) 8buey) uoidwey) uspy (din4) swweibold Janely saljiwed (OTOA) 82U aAI AluQ NoA apnjoul sawwielboid abuey) JnoiAeyag pue [e1o0s “sewwelbold abueys inoineyag
pue [190S 8y} Ybnoiy} payoeal s)npe pue ynoA ‘usip|iyd o} sisjal seLedlsusg "Japenb sy Joy sbueyd Joineyaq uo buisnooy sswwelboid ssausieme pue sanbojelp Ajunwiwod uj buiedionied saiepyauaq ||e Sjunod Joyedlpul siyl :NOILINI43a

pus Jeak saneinwng :3dAL NOI ._.<._:o._<o_ "sawwe.Boid abueyd inoiaeyag pue [e190S ybnoiyy payoseal salielolyauaq Jo Jaquinp 37111 HO. ._.<o_oz__ e

(semsianun
‘sowwelboid ‘sowwesboid "sawwesboud pue sabs||09)
abueyo abueyo abueyo 13AL woly yoddng|
Inoineyaq “abueyo) Inoineyaq Inoineyaq JUBpNIS ‘SIBAIS) BIe))
s80I1A8s Yoddns pue [e1o0s InoIABYSq pUE pue [e1008 pue [e1o0s Aunwwo) ‘siaio
[BI00S0Y2ASd JO “abueyd Jnoireyaq uo paulesy |BI20S UO paulel) uo paules uo paules) 31D YINOA pug|
pasu Ul SaleIoLeUaq pue [e100s Uo paulelyl  sisjuswa|dul sigyuawa|dwi - sisyuswa|dul sigyuawa|dwi PlIYD PUE ‘SIanIo,
uoneSIuILpY Josinadng| Jo abeianog sigjuswajdwi Jo|  Jo 8seq ejep jJoJaquinul  Jo aseq eyep 10 aseq ejep Aeljixny [e1908
J00au1q Aindaq YIOM [B100G| 8y} Ul asealou| Ajapenp) sig)sifiey souepuayy|  pajeplosuo) |BJO} BU} JUNOD|  pajepljosuo) L |  pajepljosuo) ‘SIaYI0p\\ 1908
I

gISNOdST

NOILVAITVA

ALIIFISNOdSIY
¥OLVIIANI

m_oz<_>_~_ou_~_mn_ﬁ
(3d1S30 370A0 ONILYOLIY

AINJNSSISSY
INOLLVINITVI
40 QOH13N

V.1vd 40 30y

‘7 43LHVNO

NOILVOI4I¥3A 40 SNV /V1va 40 3JUN0S
*$90IAI8S H0ddns [B100S0Y0ASH BU} JO SS300B 8SEAIOU] SUOOB)UI AJH MBU JBquiod 0} Suiajied JnoABYSq Ul 8BUBYD S| 8JaU} 1By} 0S SeWwweiBold 8buey) INoBYag PUE [B120S UO pajejioeden sisjuswia|dwi :SNOILJNNSSY

T YILIVNO

‘1 ¥3L¥VND S3AI¥VIOI43NIE 40

NOILVOIHOVSIa

B9IJJ0 9DIAIG [BO0T [[9AUSUJO|A Ul pajuaLLIS]dwl &q [|im Jojealpul siy] :NOILYINYOASNVAL TVILYdS|

(sabajj09 13 L wou Hoddng Juspnig ‘sinl)
a1e) Ajunwwo? ‘siayIom sIeD YINOA PUE PlIYD PUE ‘SIaYJOp AlBliXny [BI20S ‘SI8XJOp [e100S 0} siajal sisjualaldu]) sewwelboid abueyd JnoiAeyag pue [B10S U0 paules sisjustus|dul jo Jaquinu [e}0} 8y} SJUnod Joyealpul siyl NOILINIA3d

pua Jeak aAenUINg :3dAL NOILYINITVI|

"sawweiboid abuey Jnoineyag pue [e190 U paules) sidjuawdidwi Jo JaquinN :37L1L ¥OLYIIANI

V'Y

SAIV® AIH¥'C

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



uonessiuiwpy
Jojoauig Aindeq

Josinadng
YIOM [B100S

ALIIGISNOdS3Y  ALITIGISNOdSIY

NOLLVAIMVA

¥OLVIIANI

"seoIMas poddns
|B100S0Y9ASd JO
pasu Ul Selielolausq
Jo abeianoo ay}

U 9SB8IOU| "SBOINSS
uoddns [eoosoyohsd
ur bunedionued
sjinpe pue

ynoA ‘uaupjiy jo
Bureg-jlem panosdw

JONVNYO4H3d
a3zyisaa

Apspenp

37040

ONILIOd3N

‘S90S
yoddns |e1oosoyohsd
Buinigdal sapelolauaq

JO Jaquinu 8y} Juno)

LNJNSS3ISSY
INOILVTINITVI
40 QOHL3W

suonesiuebin

pue sa2I0

80IAIBS Ul SBOINIBS
uoddns |e1oosoyohsd
panigdal oym suosiad
10} sa| Aejoysuag

V1va 40 334N0S

S80INOS
yoddns

[e1oosoyoAsd

PaAIgd8I oYM

salleloyauaq

10 8seqeleq

pajepijosuo) ‘|

‘7 ¥31VNO

s89IAI8s Joddns

[e1oosoyoAsd

PaAIgd8I oYM

sellelyausq

10 8seqejeq
pajepijosuoy ‘L

‘€ Y3L¥VNO

'S90INIBS
yoddns

|e1oosoyoAsd

PaAI8a) oYM

salellauaq

Jo aseqeleq

psjepjosuoy |

T Y¥ALNVNO

S80INOS
1oddns

|e1oosoyoAsd

PaAI80a) oYM

sallejolauaq

Jo aseqejeq

psjepijosuod |

‘1 ¥3LNVNO

NOILVII¥3A 40 SNV /VLva 40 32¥N0S

S0UB|OIA
pasegq Japuas
Buiousuiadxa saljiwe4
pue (s+v0I1897)
sn|d [enxasy ‘19anp)
‘lenxas-laju| ‘1opusb
-suel] ‘lenxas-ig ‘Aeg
‘UeIgSaT ‘sejigesip
U)IM SU0sIad ‘suosiad
19p|Q ‘SISNIOMN X8OS

S3IAVIOI4AN3E

40 NOILYD3Y9OVSIa
*$99IM18s poddns [B100S0Y9ASH JO paau ul Salieidlauaq o 96eIaA02 aU) Ul asealou| saolnes Loddns [eroosoyaAsd ui Bunedionied synpe pue ynoA ‘uaipjiyo Jo Buiag-|jam paroiduw| pue aseasou| :SNOILdINNSSY

9IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojealpul siyL :NOILYINYOASNVL TVILYdS

“suonesiuebiQ paseg Ajunwiwo pue sjuiod 8oiA8g QS Wol $801A8S Hoddng [e100s0yaAsd BuIAidal (S)Npe pue yinok ‘Usip|iyo) SeLBIolauaq (|8 SUN0d Jojealpul SIy] NOILINIA3A

pus Jeak aAeNWNY :3dAL zo_._.<._:o._<o_

s991A1g Hoddng [e100s0yoAsd BuiAiaoal saLieldauag o Jaquin 37111 YOLYIIANI

€ve

\

\

\ \\\\\\\\\

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



dweys jooyos
ym  ydiedar Jo
Juswabpajmouyoe
paubis e "awwelboid swuwelboid
Jajsibey sy} Jsujebe ylesy |0oyos yjeay [00yog
Areloysusq 8y} jo pajelbaju| pajelbaju|
sweu ay) Buieaipul | “swweiboid yyeay ybnouyy ybnouyy
€% ¢'L 3N 0} |jooyog pajesBeyy| uoddns poddns
Buibuojag sjooyos  |ybnosyy  poddns [eusjew [eusjew
S|00yos g9 |Wol} Jaisiboy e |leusiew  panisoal panigoal panigoal
‘YileaH |0oyog pajelbayu| Z'1 elunp uipoddns|  Aleioysusgq ayijo  joym slauies||oym sioules) Oym sJaules)
uonesIuIWpY Jed se Joddns |eusjew sseooe [BLIS)BW PaAIS0BI |HABPIY /81BdINeD (10 aseqelep|jo  aseqejep J0  oseqejep
J10j0a11q Aindaq|Josiniadng YIOAN [BI00OS | S|O0YDS PaUSp! Ul SIBUes] Apauenp| oym sisues) |je Juno) [yMig/Adod ale pajepliosuo)’ || pajepjosuo) || pajeplosuc) ‘| - [00U2S 1B YINOA

LNJNSSISSY
INOILVINITVI
40 AOHLIN V.lva 40 32¥N0S

[PUILNVND|  GEUILNVND 7 ¥ILMVAD G ¥3L SINVIOI4INGE
NOILVOI4I¥3A 40 SNV3N /V1vad 40 304N0S 40 NOILY93y9VSIa
$|00y0S palUSP Ul SBWIOJINO [euoleonpa pancidu| :SNOILAINNSSY

ALITIGISNOdSIY ALTIGISNOdSIY I10AD

NOILVAITVA YOLVOIANI  JONVINMOZN3d yIS3A  ONILYO4TY

99IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [[im Jojedlpul sIyL :NOILYINYOASNYL TVILYdS

"awiwelBfold YyesH [00Yas pajelBaju] ayy ul pauipno se Joddns [epajew yiim papiaoid S|00yds ¢ % Z'| S[IUING Ul SIaUIea) Jo JaGUiNU 8y} SJUNod Jojealpul iyl :NOILINI43A

pua 169k SAREINWING :3dAL NOLLYINOTYD sawiwe1Bo1d U}IEaH 10049§ PajeiBaju] YBNOILY PaRALAG OUM SIaUEa) 4O JaqUINN :FTLIL HOLVOIONI| 252

sowwelbold sowwelbold sowwelbold sowwelbold

88y 88y 88y 88y
sawwelboud [e100S 0SQ Woly [B100S S WOy [[e1nog aSq ol (sployasnoy papesy
J9l19y [epos|al oym  |psjysusq  oym pejjsusq oym  |psjysusq  oym PIIYD ‘SaRIGeSIP Yim

diyspsey anpun Burousuadxa
ale oym salieloyauaq
Jo Buiag|iam panoidwi

asq wouj payyauaq RETILETETIET
oym sjdoad|yym So|l}|J0 aseqejep
Apapenp| jo Jaquinu 8y} juno)|  Aleiyeusg|  psjepljosuo)

saleIoyBUSq
jo  aseqejep
pajepljosuo)

saleIoyBUsq

0 8seqejep
pajepijosuoy -

Su0sIad ‘suosiad Jap|0
‘UsW ‘UsLLIOM ‘YINoA)
sdnoub a|geiaunp

saleIoyBUsq
jo  aseqelep
pajepijosuo) |

uoReSIuILPY
Jopalig Aindeq | Josinadng yiop) (81008

ININSSISSY 7 ¥3L4VND € ¥3LHVN

gISNOdS3 ALITIGISNOdSIY J10AD INOILYINITVD viva S3AVIOIANIE
NOILLVAITVA YOLVOIANI IONVINMOL¥3d A3¥IS3A ONILYOdIY 40 AOHL3W 40 33UNOS NOILVOII¥3A 40 SNV /v1Va 40 3JUN0S 40 NOILVO3HOVSIa

diyspsey anpun Buiousuadxa a1e oym salerolauaq jo buiagiiem paroidwi o} Buipes| payoeas aism ajdoad aio)\ :SNOILINNSSY

9IJJ0 90IAISS [BO0T [[SAUSUJOIA Ul pejusLIS]dwl aq [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

(-930 sje0.ed pooy ‘Buiyjolo ‘wioyun) pie [eusjew pue buljjesunod Buiniedal (sis)sesip [ednjeu pue Auanod oy enp) sdiyspaiey anpun souspadxe oym ajdoad papodal Jo Jaquinu Y} SJunod Joyealpul siyl NOILINIA3A

pus Jeak speinwng :3dAL NOILYINDTYD sawweiBoid Jaljay [e190S 1SQ WOJ4 Pajjauaq oym salielalyauaq 4o Jaquiny :37LIL HOLYIIANI| 1'sZ

431734 VI00S :6°C

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



loyang

uonessiuiLpY
Aindag

ALIIFISNOdSIY
NOLLVAITVA

Josinadng YIopN [e100g|

AL

gdISNOdSTY
HOLVIIANI

Juswpedaq ay} Jo
Jopjoyayers Aoy Uym
NG Aq syuswabebus)
Jo Jaquinu
|y Ul 9seaul

JONVINYOIN3d
a3yisaa

Apsyenp)

37040
ONILYOd3Y

(uno))

LININSSISSVY
INOILVINITVI
40 AOH.LIN

a/dwig) anneyuenpruswabebus |e juno))

N 8y} JO SuoISsas|

v.1va 40 32¥N0S

ueld

lebpng OS7 euldy
ue|d [euonesadQ|

Ue|d 80UBWLIOHS
lenuuy QOS7 [euldg
yodas souewlopad
[yluow QST Xg'l|

4 mm_._.~_<:L

[Enuuy OS7 [eul giiesA-}eH

1odal
0ST¢]
Jodal
Auspend ng 0S17
yodas souewlopad
Jyuow  OS7T Xg')

¢ ¥ILNY L

ueld
19bpng 1814 0STG
yeiqisi

ue|d |euonesadQ|
[enuuy 0S1 ']
yeiq sy

Ue|d 9oUBWLONad
[Bnuuy 0S17 °¢]
1odal

Aerenb s 0S¢
yodas souewlopad
Alyuow OSTXE °}

uoday

[Enuuy 0ST¢
yoday

[18LEND yy OS]

podas souew.opad
|puow OS7 X'l

4-EIk-1

J0d/NOILYOIHI¥IA 40 SNVIN

'} ¥3LHVNO

Jusweda( 8y} Jo SBWOINO Jipne paacidull pue AISAISP S01AISS BAJ0BYS Ul Pes) 1M UolelBalul :SNOILAINNSSY

(019
saunwwo)  ‘sOdN
SaNlIgesIq UM suosiad
‘LINoOA ‘Uswop)
510J09S JueAs|al
pue sdnoib sjqelaun

wouy s1apjoyayels

S3RIVIOIHANTG
40 NOILVYO3HOVSIa

80O 8OIMIBS [B00T [[PMIBYIOJ Ui Pajuawdwi g [[im JOealpul SIY1 NOILYINNOASNYL TVILYdS|

Asanijep 8o1M8s panoidwi Joj Juswpedsq sy SO0 pue uiyym uonelbsjul susyibuass Jojealpul 8yl :NOILINIA3A

pua Jeak anjjenuIng :3dAL zo_._.<._:o._<o_

pajeuIpJood saainas poddns Jo JaquinN :37LIL MO._.<Q_n_Z__

X’

140ddNS ANV LNJWIOVNVIN 1€

SAIMINYL ® NFUATIHO € JNNVIO0YUd

\

\

\ \\\\\\\\\

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



uonessiuiwpy
Jojoalig Aindeq

losinadng
YIOM 1008

ALITIGISNOdSTY  ALITIFISNOdSTY

NOLLVAIMVA

YOLVIIANI

‘slaquiaw
Ajunwwod Jo Ajiwey sy}
10 Ayjiqisuodsal ayey 0}
sal|lwe} abeinoous pue
Jayyebo) saljiwey desy 0]

JONVINNOANId
a3disaa

Apspenp

JT0AD ONILYO4TY

(yunop
a|dwig) sapelpuend

LINIINSSISSV
INOILYINITVD
40 QOH13W

‘saljiue}
Jyy M psjiunal
slaquiaw Ajiwey |je jo

sig)siBay souepusRy

V.1va 40 32dN0S

'Sol|iuey By}
Uiim pajiunal
slaquiaw Ajiwe4
J0 aseqeleq
pazipiepue)s
pajepl|osuod
paubis |

SalliLLey JIay) Yyim
pajiunal siaqusw
Ajwed jo sseqejeq
pazipJepuels
paepIoSU0o
paubls °|

‘€ YILAVNO

'Sol|iey JIidyy
Uiim pajiunal
slaquiaw Ajiwe4
J0 aseqeleq
pazipJepue)s
pajepl|osuod
paubis |

2 YILAVNO

“SallWwey Jiay)

UM pajunal

slaquisw

Ajnwe4

10 8seqejeq

pezipiepuels

pejepl|osuod
paubis |

J0d/NOILVIIAIITA 40 SNV

(uespiy ‘sengesip
UlIM SU0SISd

‘SU0sIad Jap|O-‘usW
‘uswom ‘ynoA) sdnoib
9|qeIBUINA JO BAISNUl
siequiajy Ajuwed v

S3ARWVIOI4ANIE
40 NOILYOF9VSIa

*sal|IWe} JIsy) wou Woddns BuiAigoal Saljiwe) JIBy} Yim payunal Siaquisw Ajiwey Jo Jaquinu paseaiou| :SNOILdINNSSY

99IJJ0 99IAISS [BO07 [[9AUSUJO|A Ul pejusLIS]dwl &g [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

JUSWUIBAOS) pUB SOJN ‘SOON AQ paispual S80IAIas ale 858U| “Sal|iLe- 10} SIAI8S UOIDIIUNSY UO S8UlapIing
3y} Ul paje|ndns Se SanIuNLILIOD JO SaiiLE) I8y} Y)Im pajiunal Ajjnjssaaons aie pue paoe|dsip Jo PaAOWSI 1M OUM SI8quIBW AjiWe) 0) Sisjel pue SaijiLe) Jiay) YJIm pajiunal siaquisw Ajiwey (e Jo Jaquinu 8y} sjunoo Jojeaipul iyl :NOILINI43A

pus Jeak sAeNNY :3dAL NOILYINITVO

SOI|ILUE} JIaL} Y3IM pajiun-a1 siaquiaw Ajiuiey j0 Jaquiny :3TLIL YOLYOIANI

eTe

uonexsiulwpy
Jojoaag Aindaq

Josinadng
YIOM [B1D0S

ALITIEISNOdS3Y  ALITIGISNOASIY

NOLLVAITVA

HOLVIIANI

saljiwe)

[BUOROUN)-|[oM pue Bulsq|iom

panoidwi ‘paniasald

JONVINNO4Y3d a3dis3a

Apsyenp

J10AD
ONILYOd3Y

(3unop
a|dwis) sAjeuEND

AINJNSISSY
INOILYI4ITVND
40 QOHL3NW

S80IM8S uoienasald

oyMm siaquisw Ajiwey (e
10 sIg)s169y ouBpUANY

‘sowwelboid pue

Ajwey ur pajedioned

V.1va 40 32d¥N0S

sewwelBoid
pue sa0IAes
uoiensasaid

slaquiaw Ajiwey
10 8seqeleq
pszip.epuels
PajepIoSuoo
paubls '}

‘7 Y3LAVNO

sawwelboud

puE S3INIBS
uoneniasald Ajwey
ul pajedioned
slaquiaw

Ajiwey Jo aseqeleq
pazipJepue)s
pajepl|osuod
paubls '}

‘€ Y3LAVNO

sawwelboud
PUE SBOINIBS
uonensasald
Aurey

ul psjedioied
slaquiaw Ajiwe;
10 aseqeleq
pazipiepue)s
pajepljosuod
paubis *|

2 Y3LAVNO

J0d/NOILVOIHI¥IA 40 SNVIN

sawuwelboud
PpUE S89IABS
uoiensasaid
Awey
ul pajedioied
slaquiaLu
Aiusey
Jo 8seqejeq
pazipiepue)s
pajepI|osuod
paubis °|

(

‘suosiad Jap|0

‘UBW ‘UBLLIOM ‘YINOA)
sdnoub a|geisunA

0 BAISNjoUl
s1aquispy Ajiwed [y

*H¥ALUYND  g31yyi0143N38E 40
NOILYDFNOVSIa

Sol[IWey JIBY) Ylm Ajjunwiwiod /awoy Je s)npe pue ynoA ‘uaipjiyo buidasy spsemoy sedinas uonenssaid Buisseooe sisquisw Aflwey Jo Jaquinu pasesiou] :SNOILdINNSSY

0LJO BIIAISS [BO07 [[BMIBLIOJN Ul pajusLIBidul aq M JOJedIpUl SIYL :NOILYINYOASNVAL TVILYdS

'S,09N PUe S,0dN ‘sjuswiuianob yjoq Aq paispual saainses aie 8say| “uonesasald Ajiwey o) [enuepy pue (§1,0z) Salliwe4 Joj Jaded S}UAA SU} Ul pauIpno Se jusluyduus sberew pue uopesedsid abersew ‘Buiouaisjuod Ajunwwod ‘poddns pue
diysiojusw ynoA ‘poddns Ajiwiey SAISUSIUI INOY-{7g SPNOUl 8SBY ] “SaljiUe) 0} S8OIAISS J0} SPIEPUE)S PUB SWIOU dU} Ul PauIno Se sadlAlas uoliersasald Ajiwey ul buiedioned siaquisw Ajiluey Jo Jaquinu [ejo} 8y} SJunod Jojedlpul iyl :NOILINI43A

pus Jeak anenWNg :3dAL NOILYINI TV

s991AI3s uoneAlasald Ajiwey ui Buiedioned siaquiaw Ajiwey jo Jaquiny 37111 ¥OLYIIANI

X4

S3IMIAV4 OL SFJIAYIS ANV VI T°¢

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

sawwelboud sawwelboud sswwelboid| sswwesboid
Bunuaied Bunuaied Bunuaied Bunuaied
ul pajedioned|  ul pajedipiied|  ul pejedioped| ul pajedionied (uasppyn
s|Iixs Bunuaied yym sal|lwey sal|lwey saljiwe} sal|lwey ‘SaNIlIgesIp Yim Suosiad
saljiwe} passmodwa sowweilboud bunuased 10 aseqejeq 10 8seqeleq Jo eseqeleq| Jo eseqejeq ‘suosiad Jap|0 ‘usw
pue |euoiouny ur pajedioned pazipJepuels pazipJepuels pazipiepuels| pazipJepuels ‘uswiom ‘ynoA) sdnolb
uonessiuiwpy -||om ‘Buragiem (unop| siaquisw Ajiwey je jo pajepl|osuod pajepl|osuod paleploSUod|  pajepljosuod 8|qeIaUINA JO BAISN|OUI
Jopaug Aindeg|  Josinadng yiop) [e100S| panoidwi ‘panasald Apauenp |ajdwig) aneyuenp)| sisisibay souepusiy paubig °| paubig ‘| paubig '} paubis '} slaquia|\ Ajiwed ||y

ANJNSSISSY

GISNOdSIY ALIIGISNOASTY  JONVWNOL¥3d 31049 INOILYDIAITYND PUILNYND  EUILAVND|  ZHILUVAD 31 HILHVND S3IYVIOIANIE
NOILYQITVA HOLVIQNI QIWISIA  ONILYOJTY 40 GOHLIW  VLva 40 30¥N0S 30d/NOILYDI4RI3A 40 SNVAN 40 NOILYOIUOVSIa

swajqoud [esoireyaq ypm dn Buimoib uaipjiyd o s8aUByd 8y} Uasse| pue Buipuog pjiyo-jusied soueyus o) sswwelboid Bunusied uj Bunedionied sisquisw Ajjwey jo Jequinu paseasou] :SNOILJINNSSY

B91JJ0 SOIAISS [B007 [[9MISLIOI Ul pRjuaW|dLL aq i Jojedlpul s :NOILYIWHOASNVYL TVILVdS
S,09N Pue S,0dN ‘JuswiuIBA09) Aq paiepusi ale seolnies asay ] “s|iixs Buijuaied pue sjusied sbeuss] ‘Bunualed sAlisod se yons sswweiboid Bunuaied ul psjedioied sisquisw Ajiwe; Jo Jaquinu 8y} Sjunoo Jojedlpul siyL :NOILINI43A

pus Jeak aAeINWING :3dAL NOLLYINDTVD sawuwelboid Bunuased uy Bugedionted siaquiaw Ajiwey o jaquiny :371LIL YOLVIIONI|  £2°€




ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

(¥dO) Jeisibay
uonosjoid piIyo
J0 g Med ul asnge
piIyo jo siojesadiad
10 Bunasibay

"sewwelboud
uonusngyul Ales pue
uonuanaid sjeudoidde
ainsus pue  asnge
1O SWLIO} Juslaylp oy

10 JualXe aulwisle( (Ayenuspiuod
"SUOIUBAIB)UI ulejulew| -asnge pjiyo Jo ‘asnqe pliyo Jo "asnge pjiyo Jo "asnge pliyo
ajeudoidde pue 0] 900 BOINBS BY)|saseo papodal  |sesed pepodas  [sesed papodal  [Jo Sased pajodal
ojnadelsyy  oAIgd8l ul Apoys eq o)) esngeljo  eseqejlep [0 eseqelep  |jo aseqelep  |Jo aseqejep "uonosyoud pue aleo
uonesiuwpy Koy 1eyy os ualpjyo (1uno9 jdwig)|pyo Jo seses pajodal|  pazipJepuels pazipiepue)s pazipJepue)s pazipiepue}s |jo pssu Ul g| Jo abe
BOLENTG] Aindaq| Josinadng yIop) [e1o0g|pasnae jo  Bunioday Apsyenp anjeyjuend(ioy  sajy  Aleioyeusg|  paleplosuo) ‘| pajepIjosuo) | palepIosuo0) ‘| PalepI|oSU0) “| |8y} Japun ualpiyd ||y

LNIWSS3SSY ) . .
ALMIGISNOASTY  ALITIGISNOAS3Y  JONVINNO4¥3d T10A9  INOLLYOIAITVND ‘€ ¥3L4VNO ‘T ¥3LUVNO PUILAVND  gqyyio)4INTS

NOILVAITVA YOLVOIONI @3NISIA  ONILYOdIY 40 OHIIW  VLVd 40 39¥N0S 30d/NOILYI4I3A 40 SNVIW 40 NOILY93¥OVSIA
pasnge usag sAeY 0} papodal UaIp|iyo JO 8OUB)SISSE pue Uonedlnuap| :SNOILJINNSSY

9010 90IAISS (8007 [[OMISUIO|N Ui PajuBLIB|duwl 8 [[1M JOJEIPUI SIYL NOILYINYOASNYAL TVILYdS

"PapUsWE S GO0Z JO 8€ 10V S,USIPIYD U} JO Y8ZL - || SE [[M SE (0| UO[J99S YyIm aul| Ui pasnge Usaq aAey o} pajiodal UaIp|iyd O Jaguinu auy) o) siajal siyL :NOILINI43A

pua Jeak aAne|nwNg :3dAL NOILYIN TV asnge pj1ya 4o sasea papiodal o JaquiNN I1LIL HOLYOIONI| L'E'E

NOILO310¥d ANV F8VI ATIHO €°¢




Juswaoe|d 8180 J8)S0} B Ul PjIyod B JO yjeaq

8180 J8)S0} JO UOIRUILLIB) 168, UOIIBS

Ajwey Jo (s)yusied [e01BojoIq J8Y/SIY YJIM PIIYD € JO UONEOIUN-8] :/§] UONI8S
Juswaoe|d 8180 J8)SO} WO PjIyo B JO 8BIRYDSIP :G/ | UONIES

Jayjou. 0} 8189 BAIBUIG) BUO WO} PIIYD B JO J8jSu.l} | /| UONI8S
Juswaoe|d MaN 98] 9 95| SUOIIBS

LA AN A

:G00Z J0 8¢ 19V S,UaIp|IyD 8y} Jo suonosg Buimoljoy ayy Jo uonealdde o} anp Jeak ay o pus ay} Je pue Japenb A1aas ur umop pue dn 0B [jim Jaquinu Siy] :8}0u J004

‘plo siesh |z

abe uiny Asyy [pun abe

10 sleak g| puokaq

SI9PIO BIBD J8)SO} Juswaoeld JIE!

JO MAIABI pUB UOISUS)Xd SJaplo aJed SJaplo aJed SJaplo aJed SIapioaled  [Jo uoisuslxe alinbal

‘Juswiaoe|d ybnoayy (Ay[enuapiuod uejulew 13)So} pIfeA UIM  |J9)SO) PIIBA UM [JB)SO) PIIBA UNM  |I8)SO} PIlBA UM (s oym  suosiad

aouinold aden uwisyseq 0} 900  9oues|paceid uaipiyo  |paoeid uaipiyo  |pedeid ualpiyd  |padeid ualpiyd  |asoyy Buipnjoul

|y} ulyum  uoidsjold 8yl ul Apomis aq oy)|j0  eseqelep |jo  eseqelep [j0  aseqelep |0 @seqejep  |uoposjoud pue aied jo

uoljensiuwpy losinadng(pue 1) Jo pssu Ul (unoD [sJaplo UNOD BJeD JBJSO}|  pazipiepuels pazipJepue)s pazipJepue)s pazipiepuels  |paau uisieak gl jo abe
JOLENg| Ainda@ o [e100S | uBIp|Iyd ||B prenbajes o] Apspenp|ajdwig)  aAleluEND |PIleA UM Sajlj SS800id|  Pajepljosuo) ‘||  Pejepliosuo) ‘| | pajepljosuod ‘| |  pajepljosuod "L|ayy Jepun uaipjiyd (I

LINJINSSISSV

ALMIGISNOASTY  ALIISISNOJS3Y 3ONVINYOA¥3d T10A9  INOILYIIHITYND PUILNYND|  CEHILWVND  THILWVAD  CLHALWYAD  g3pyyigi43nNag
NOILYQITVA HOLVIIQNI Q3YIS3A  ONIL¥OdIY 40 GOHLIW  V.vd 40 324NOS 30d/NOILYDI4I¥3A 40 SNVAW 40 NOILYOIHOVSIa

‘Bujuueid Aousuewsad Jo sjeob sy sjowoid pue uoddns aapisod yym juswuoliaua Ayyesy ‘ejes Buipiroid Ag uaipjiyo ainunu pue 198joid 0] :SNOILAINNSSY
80U} 9OIAIBS [BO0T] [[SAUBLJO| Ul pejusLUB|dul 8q [|Im Jojealpul sIy] :NOILYIWHOASNVYL TVILYdS

"G00Z 40 8€ OV S.uaIp|IyD 8u} Jo 9/, UoNIBS
4O W8} Ul 8187 18)S04 Ul Ulewal 0} paroidde ussq aAey pue aied Ja)so) Ul paoe|d aJem WOym Suosiad Se [|am Se SI8pIo 81ed J8]so} PifeA Liim 81ed Ja)so} Ul paoe|d ‘abe Jo s1eak §|-( UsIp|iyo JO Jaquinu 8y} SJunoo Jojeaipu siy :NOILINI43A

ajep o} leak aAneinwNg :3dAL NOILYINI TV S13pJ0 a1ed 13}s0} i[eA Y)Mm pade|d UaIp]Iyd Jo JaquuinN :37LIL MOLVIIANI| 2'€€

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26



(Ayenuapiyuod

ulelueW 0} 8910 saljiwe} sal|iwe} saljiwey
uoposjoud 80IM8S  BU) Ul jde|JIoy) UM paliun |18y} Yim payiun 18y} ypm Iy} ym 8leo
pue 8182 Jo paau Ul Apowys aq 0}) saljiwey| -al 81D J9)SO} -8l 8B 19)S0} pauiun-al aJed payiun-al a1ed jusuewuad Buuinbal

uaJp|Iyo o} saljiue; J8yl YIM  peliun-al ul ualpIyo Ul UBIPIYO | J481S0} Ul UBIP|IYO | J81S0} Ul UBIp|Iy0 sieak g| Jepun
uolelSIuIWpY Josiuadng | yim a1eo Jusuewad I 10 8seqejep 10 8seqelep 10 8seqelRp 10 aseqejep uoiosjoid pue a1ed
Jopaiig Aindeg }IOM [BI100S pue 8|qeIS a|dwig) enjelUBNYD (10} S8 SS800Id|  PBIEpIOSUOD ‘||  PIEpIOSUOD ‘||  Peleposu0) | PelepIosu0) || Jo pasu Ul ualpiy)

ININSSASSY . : :
ALMIGISNOASTY  ALIISISNOASTY  FONVWNOId INOILYINDTVD PUILWYND € UILHVND  ZHILHVND L ¥3LEVND g3py)9133Na8 40
NOLLYQITVA HOLYIIQNI NENTEL J10AD ONILYOAIY JOQOHLIW  VLva4030¥NOS JOJINOILYDIAINA 40 SNVIW NOILYO3NOVSIa

Sal|iLey JIay) Y)m pajiunal Buiag s1e oym aied) Ja)so- Ul psoejd usipjiyo Jo Jaquinu pasessou| :SNOILAINNSSY

9IJJ0 92IAISS [BO07 [[9AUSUJOIA Ul pajusLISdwl aq [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

"S00C 40 8€ 19V S.UIPIIYD B LIm Bul| Ul SaljiLue) Jiay) Lim paiunal 8ied J8)soj Ul UaJp[iyd JO Jaquinu 8y} S)unod Jojealpul siyL :NOILINI43a

pua Jeak aAneINWNg :3dAL NOILYIND YO SOI|ILU.} JI3U} U}IM PaljIun-al a1ed 12}soj Ul UaIP[Iyd JO JaquINN :ITLIL HOLVOIONI| +'€'€

saljiwe}
8|qe)s ul juswaoe|d
ybnouy) sauInold ade)
ulgise au uiyim
uonosjoid pue alep
uonessiuIwpy Josinedng JO pasu Ul ualp|iyo
Jojoang Aindeq MIOMN [B100S ||e pienbajes o]

(Aujenuspyuoo| "a1eq Je)so4 Ui
uigjuleWw 0} 8010 8oIAes| paoeld usIp|yd
oy u dey Apows eq| o eseqejep
(unon|o) aien Jeyso4 ul psoeid|  pezipiepuels
Auspenp [sjdwig) eAnejuEND [UsIp|iyo 10} S8jy SS800Id|  peleplosuo) |

INIWSSISSY ) )
IGISNOdSTY  ALITIGISNOdSIY 3ONVINYOA¥3d I10A9  INOLLYINDTYD ‘EUILNVND| T HILEV S31¥VIOI4AN3E 40

"aleD) J9)s04 Ul
paoe|d ualpjiyo

10 8seqejep
pazipiepue)s
psjepijosuoy

‘aleD) 19}804 Ul
paoe|d ualpjiyo
Jo aseqejep
pazipJepues
psjepijosuoy

"aleD) 19)s04 Ul
paoe|d ualpjiyo
10 8seqejep
pazipJepue)s
psjepljosuog |

‘gl Jo abe
8y} Japun Uoos}0Id
pue 81e7) JO pssu Ul
8 0} punoj uaip|iyd

)

NOLLVAIMVA ¥OLVIIANI a3disaa ONILIOd3Y 40 QOH13W V.1va 40 324N0Ss J0d/NOILVOIIH3A 40 SNVAN NOILVOIHOVSIa

"SBOIAIBS 818 J8}SO}
10 SSBUBAIJ0AYS BU) Ul JuswaAoidw| awsy| e 1se| 0} papuajul sdiysuoneal Ajiwey Bulnunu pue ajes Jayio o} uaip|iyd Bunosuuoo se [jam se Buluuejd Aousuewsad jo uonowold SpIemo) SeoIAISS 8180 J8}so} 0} sseode apircid 0] :SNOILANNSSY

9IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

"G00Z JO 8€ 19V S,UBIP(IYD Y} Yim aul| Ul 81e9) Js)so4 8y ul padejd Aimeu uoiosjold pue a1ed Jo paau Ul UaIp|iyd Jo Jaquinu 8y} SJunod Joyealpul siy| :NOILINI3d

pua Jeak aAjenwINg :3dAL NOILYINI TV aleQ 49}s04 Ul page|d ualp|iyd Jo JaquINN :JLIL YOLVOIONI| €'€°€

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



}[10€} 8180 sa|ioey
I paigjsiBal|jeiued  paisjsiBol 1[I0} 8180 saljioe;} a1en|aie)
saioe} Buisseooe|jeied  passysibal|jeied
ale) [eied paiaysibal ualpjiyo|Buissedoe  Aimau|Aimeu
uopessiuIwpy Josinadng Buissaooe  uaip|Iyd 9oUBpUBRY [JO 9Seqe)ep|ualp|iyo Jo aseqelep [ualp|iyd Jo aseqelep |jo
Jojyaug findeq MIOAN [B100S |40 Jaquinu pasesiou| Auepenp| ejdwig) saeluenp|paubls pue pajeq|paubis pue pajeq||paubis pue payeq'| |paubls pue pajeq | |paubis pue psyeq-} 81-0 Ualppyn

LNIWSSISSY . . . .
GISNOdSTY  ALIIGISNOASIY  JONVINMO4¥3d 31009 INOILYINITVD 7 ¥3L4VNO ‘€ ¥3L4VNO TYILVND  Cl ¥ALEVND S3I¥VIOIANIE
NOILVQIVA HOLVOIGNI Q3¥ISIA  ONILYNOJIY 40 QOHLIN VLVa 40 30¥N0S JOJ/NOILYOIJRIA 40 SNYIW VLY 40 308N0S 40 NOILYOROVSIa

"G00Z 10 8S ON 1OV S,UaIp|IyD 8y} Ul paje|ndns Se SpJepue)s pue swiou yim Buikjdwon aie pue saiijioe) a1e)) [eiued paisisiBal Buisseade uaipjiyd Jo Jaquinu ui 8seaiou] :SNOILAINNSSY

80O 9IAIBS [BI0T] [[OAUBLJO| Ul pejusLua|dw 8q [|im Jojealpul sIy] :NOILYINHOASNYYL TVILYdS
(papuny-un pue papuny) san|ioe} a1e) [eiled paisysibal Buissaooe (SIeak g|-0) UaIp|Iyd JO Jaquinu ay} SJunod Jojealpul Siyl :NOILINI43a

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

pua Jeak aneinwng :3dAL NOILYINI VI saljl|1oe} a1e [elpied pass)siBal Buissadoe uaip|iyo Jo Jaquin :37LIL mo._.<o_oz__ 443
'G00Z Jo 8¢
ON 107 sualpiyd
8y} ul pejelndys
se spiepue)s
pue sulou
pm  Buiidwoo
saioe4
ale) [eiJed sal|ioe} a1e) sap|ioe}
pasaisibas  Ajmau SaNI|Io.} aIe) ||eled  palajsibal|aien |elued Saljl|ioe} a1e)
saljioe} J0 sojeollao|leied  palsisiBel|Aimeu jo|pasgisifes  Aimau|jered paisjsifol
uonesIuIWpY Josinadng |eien [ented paisisiBey (1unop uonessiBel|Aimeu Jo aseqejep|eseqejep paubis|jo aseqejep paubis|Aimau jo eseqejep
Jojoaug Aindaq IO [B100S (10 Jaquinu  pasealou| Apapenp|  aidwig) anneyueny |paubis pue pajeq|paubis pue paeq| (pue peleq’L|pue  pejeq  ‘L|paubis pue paleq-l 81-0 uaIp|iyo

LNIWSS3SSY . . . :
ALIIGISNOASTY  ALIISISNOJSIY 3ONVINYOA¥3d I19A9 INOLLYTNDTYD viva ‘PUILNVND|  CEHILWVND| 2 UILAVNO ULV g3pyy0143NaE

NOILVAITVA JOLVIIaNI Q3IS3a  ONILYOdIY 40 AOH13W| 40 33dNOS J0d/NOILVII4I¥IA 40 SNV /VLVA 40 32UNOS 40 NOILYOIHOVSIC
"G00Z JO 8¢ ON 10V S,uaIp|iyD 8y} Ul pajejndis se spiepuels pue suiou yim buifjduwiod ale jey) saiijioe s1eQ [eled paiejsibel Jo Jaquinu ul 8seaiou] :SNOILAINNSSY

99lIJ0 S0IAISS [BO0T] [[SMIBLIOIN Ul pajusLua|dul &g [|im J0jedlpul sIy] :NOILYIWHOASNYYL TVILVdS

(eue0 ayidsal Arelodwa) pue sjejsoy ajeAud ‘aled [0oyos Jaye Bulpnjoul japenb jey 1o} (siepusd 93 Buipnjoxs) senijioe) (papunj-un pue papuni) a1ed [eed paiajsifal jo Jaquinu 8y sJunod Jojeaipul iy :NOILINI4AA

pua Jeak anienwN :3dAL NOLLYIND TV Sal|19e} a1ed |eryied pasaysiBal jo Jaquin :37LIL HOLYOIONI| L'H'E

S3DIAY3S FHVI TVILYVd '€

LA AN A .



\Q

\

\

8§
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

Sahlligesip ym
uonesiuwpy uaipliyo padojonap
J10)08.1q Anda( | Josiuadng YIop) [B100S|  -[|dM pue psjasjoid

ALITIGISNOdS3Y ALIIGISNOdSIY JONVNHOLH3d
NOILVAITVA ¥OLVIIANI a3yisaa

sanlqesip papuny !
UuM UBIpIIYO|  SalligesIp yim UM URIPIILD
10 8seqelep

Apapenp| sidwig) saneyueny) | sisjsibal souepuspy | paubis pue psjeq'} | paubis pue pajeq|| paubis pue pajeq | | paubis pue pajeq | 81-0 UaIpjiyd

7010
ONILAOd3

AINJNSSISSY
INOLLVINITVI
40 QOH13WN V1va 40 3%dN0S

WYILIVND € ¥ILMVND ZYILEVND  CLMINVND  gqmvioidanag
30d/NOLLYOI4RIIA 40 SNV /YLVQ 40 39¥N0S 40 NOLLY93¥9VSIa
PpuNJ SaIIESIP Ui UBIPID JO JGUINU U} 858310U| :SNOILAINNSSY

9IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojealpul siyL :NOILYINYOASNVL TVILYdS

Papuny saliqesip yim (s1eak g|-0) UBIPIIYO JO JoGuINU 8U) S)uNco JOJEaIPUI SIYL NOILINIAIA

ainbi4 jsaybiH aAenWINg - UoN :3dAL NOILYIND VO

papuny sanijiqesip yiim usipjiyd Jo JoquinN :37LIL JOLVIIANI

€v'e

R

RN

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



SI8)UBN) BJBD YINOA
pue pjIyD Ul sseaoe

Josinadng [Bunowoid  ybnoayy
[e1oog [uaip|iyo 1osj01d o)

voleASIuIWpY
Aindaq som

Jopaig Apapenp|sjdwig)

ALTIGISNOdS3Y  ALITIGISNOdSTIY  JONVINYOIN3d

NOILVAITVA

HOLVIIANI

a3yisaa 310A0 ONILYOdTY

ANJNSSISSY
INOLLVINITVI
40 QOH.L3N

v.1va 40 32d¥N0S

‘7 ¥3LHVNO

‘¢ ¥31HVNO
J0d/NOILVIIIM3A 40 SNVIN
uopjosjoud pue 8Je Jo Pasu Uf UsIp|Iyo Jo uojosjoid pue ale) :SNOILJINNSSY

T YILAVNO

'} ¥31¥VNO

S3RIVIOI4ANIE
40
NOILYO3OVSIa

99lJJ0 SOIAISS [BO0T] [[SMIBLAOIA Ul pRjuBLUB|dul &g [[IM J0jedlpul SIY] :NOILYIWHOASNYYL TVILVdS

“Japenb jey) Buunp saljiwey Jiay) Yim pajiun-al 81ed SOOAD Ul UIP]IYD JO Jagquinu 8y} Sjunod Jojealpul siy] :NOILINIA3A

pus Jeak anljenULINg :3dAL NOILYINI YO

Saljiwey 1oy Yiim payiun-al SHQAJ ul uaipjiyd jo JaquinN :377LIL 4OLVIIANI

(433

uonejsiuiwpy
Jojoanq Ainda

ALIIGISNOdSTY
NOILVAITVA

Josinuadng
HHOM [e100S

ALITIGISNOdSIY
YOLVIIANI

S81)UBY) 81D YINOA
pue pjiyo ur ssaooe buowo.d

ybnoayy uaipjiyo 109104d 0| Apsyenp

37040
JONVINHO¥3d @3¥IS3d  ONILAOd3N

(unon
a/dwis) snjeluenD
LNANSSISSY
INOLLYINDTVD
40 QOHLIW

(Anrenuspyuod
ulelulew 0} OOAD
oy ur jdey Apous
aq 0}) 9|l4 SS820.d

'9€ uLio}
paja|dwod 1o siapio
HNoO  plleA  im
ualpjiyo Jo Jasibay

viva
40 32¥N0S

‘sIgjus)
9Ie) YINOA pue
pIyy  papuny
ul SEWINES
Buissaooe
uonasyoud
pue amd Jo
pasu Ul usIp|Iyo
jo  asegejep
pazipiepue)s

pajepijosuo) ‘|

‘7 Y3 LIVNO

‘SIsjue)

ale) YINoA pue

pIYd

ul

pue

papuny
SEWINES
Buissaooe
uonosyold
aled  jo

pasU Ul UaIp|Iyo

10

aseqejep
pazipiepuels
pajepijosuo) ‘L

‘€ ¥3LVNO

‘sigjus)
ale) YINoA
pue pjiyd papuny
ul SEWINES
Buissaooe
uonasyold

pue aled  Jo
pasu Ul UsIp|Iyd
10 aseqejep
pazipiepues

pajepljosuoy °}

T ¥3LVNO

J0d/NOILVII4IY3A 40 SNVAN
uonosjoid pue 81ed Jo pasU Uf UsIp|Iyo Jo uoiasiold pue aied) :SNOILAINNSSY

‘sigjus)
ale) YINoA
pue piiyo pspuny
u SEWINES
Buissaooe
uonasyoud

pue el jo
pasu Ul ualp|iyo
0 aseqejep
pazipiepue)s

pajepijosuoy ‘|

‘1 ¥3LNVNO

1.z 9be jun Aeis
panupuoo se |jom se
sleak uasjybie puokeq
UOISUBIXd alinbal
InS oym suosiad asoy}
Buipnjour  uoposjosd
pue eled Jo pasu
ur usayble jo obe
8y} Japun usIpliyo ||y

S3RYVIOI4ANIE 40
NOILVO3H9VSIa

9IJJ0 99IAISS [BO07 [[9AISUJO|A Ul pajusLIs|dul &g [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

*9¢ WO} PUB SIBPI0 UN0D LjiMm pade|d UaIp|iyo S8pnjoul )| "SIsjUs) 81D YINOA PUB PlIYD OdN PEpUN) pUB paumo-)usliuisAos) Ul paoejd Apuaiing uaipjiyd Jo Jaquinu [ejo} 8u} SJUN0D JoJealpul SIY] NOILINI43A

ainbly 1saybly sAje|nwNd-UoN :3dAL NOILY TNV

Saljua? aie) YINOA pue pjiyn papuny ui saiaias Buissaaoe uoiyosjoid pue a1ed Jo pasu ul uaIpjiya o Jaquiny 37111 YOLYIIANI

V'S¢

STULNIO FYVI HLNOA ANV ATIHO §°€

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



uonejsiulwpy
Jojalq Aindaq

ALITISISNOdSIY
NOILVAITVA

YoM

Josinadng
|B190S

sawwelboid
uonuanial  Aue3
pue  UOjUBARId

paseg Anunwwo)

}

§S900E

0
Bugowoid ybnoiyy

pajosjoud  ualpiyn

ALITIEISNOdS3IY  FONVINYO4¥3d

YOLVIIANI

a3disaa

Apapend

101
ONILAOd3

(unon
a|dwis) enneyueny

LINIINSSISSV
INOILYINITVI
40 QOH13W

"sawiwelBoid
uonuandlu| Ale3 pue
uonuanald ayy ybnoiyy
sooMes  Buissaooe
sieak pz-gL Usamlaq
yinoA pue uaipiyd Jo
sig)siboy  @ouepuany

V.1va 40 324N0s

dl3d peseq
Aunwwod  ybnouy
seoIMes  Buissaooe
ynoA jo  eseq
elep  pezipepuels

di3d peseq
Aunwwo)  ybnoiy
saones  Buisseooe
UaIp|Iyd Jo aseqejep
pszipiepuels

‘7 ¥31VNO

dl3d peseq
Aunwwod  ybnouyy
sooMes  Buissaooe
UynoA  jo  8seq
Blep  psziplepuelg

di3d peseq
Aunwwo)  ybnoiy
saones  Buissaooe
ualpliyd Jo aseqejep
pszipiepuejs

‘€ ¥3LVNO

dI3d peseq Aunwwod
ybnoayy S9IINISS
Buissaooe  yinoA  Jo
9seq ejep pazipJepuels

di3d
paseq Aunwwo)
ybnouy) S90INIBS

Buissaooe uaipjyo Jo
aseqejep pazipJepuels

T ¥3LVNO

J0d/NOILVIIIITA 40 SNV

dI3d peseq Aunwwod
ybnouyy S9IINIBS
Buissaooe  yinoA  Jo
9seq ejep pazipJepuels

di3d
paseq Aunwwo)
ybnouy) S90INIBS

Buissaooe  uaipjiyo Jo
aseqejep pazipJepuelsg

'} ¥3LVNO

sawwelBold uonuaniBiu| Aiea pue uojusAsld pased-Alunwiwod ssoiAles Buissaooe Yok pue usipjiyd Jo Jaquinu Ul 8sessou| :SNOILAINNSSY

‘sieah yg
- @] usamjaq ynok
Buipnour  uasyybia
Japun ualp(iyd

S3RYVIOI4ANIE 40
NOILVOIHOVSIa

9IJJ0 99IAISS [BO07 [[9AISUJO|A Ul pajusLIs|dul &g [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

‘sewwelBoid uonuanis)ul Al1es pue uoiuarald paseg-AjunwiLiod YBnoiy) payoesl UsIp|IYo JO JaGUINU BUY SJUNoo Jojeaipul siyL :NOILINI43A

ajep 0} Jeak aAjenWNg :3dAL NOILYIND TV

sawweiBoid uonuasdju Alue3 pue uouaAald paseq Ayunwwos ybnoiy) payoeal uaipjiyd Jo JaquinN :37LIL HOLYIIANI

19'¢

NIYATIHO Y04 SIJIAYIS FHVI a3asved ALINNWINOD 9°€

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26




ueid

1eBpng 184 0STG

yeiqgisii4

ue|d [euoljesadQ

ueld [enuuy 0S¥ Hodoy

1oBpng 0S7 [euldy Weldsideny  ogTe (019
Ue|d |euonesad) Joda)|  ueld @ouBWIOLAY ‘sapiunwwo)  ‘sOdN
JuswiedaQ oy 4o [Bnuuy QST [eulgiedAjled  OSTE [enuuy OS¢ Vodey| SeNNIqesIQ yim suosied
lapjoyaxels Aoy ynm Ue|d 9oUBLLIOHad Jodal Hodelfuspeny uy 0STZ NOA ‘UBWOAN)
QA Aq siuswabebus) lenuuy OS7 [euld zZikpeKend pg OSTZ Apspenbs, OST 510}09S JULZEETEY!
uolesIuIWpY| 10 Jagquinu (Junop  |N@ 8Yy jo suorsses| Jodas souewiopad| podas souewiopsd Hodas souewuopad podas souewopadpue sdnosb sjgessuin
lojoalIq finda(| Josinadng Yop) [B100G| BY) Ul @seslou| Aueuenp|  aidwig) eaneyuenphuswabebus (e junodifjyiuow  OST XS LAIUIUOW  OST Xg'L|  Alyiuow OST XS “LAluuoW OS] XEL{wiol siapjoysyelg

INJNSSISSY
ALITIGISNOdSTY ALITIGISNOdSTY JONVINNOJ¥3d 310AD INOILYINITVD ‘7 ¥3L4VNO ‘€ ¥3.LAVNO T ¥ALNVNO L H3LEVND  STINVIOI4ANIE
NOILLVAITVA ¥OLVIIANI a3yisad ONILIOdIY 40 QOH.LAN V1vd 40 33dN0S JOd/NOILYOIJIIA 40 SNVIN 40 NOILLYOIY¥9VSId
juswyedaq 8y Jo S3WOYINO Jpne paoidul pue AisAijep 8olAI8S 8A0BLS Ojul Pes) [|IM uoie.baju] :SNOILINNSSY
900 SOIMIBS [B00T] [[PMIBYJO}N Ul pajuawaldw 8q [jiM Jojealpul siyL INOILYINHOISNYL TVILYdS|
AKisnjap 8o1AI8s panoidul Joj Juswpedaq ay) SS0JOB pue ulylm uonelBaul suayibuals Jojealpul 8y1 :NOILINIZZA

pus Jeak anneINWINg :3dAL zo_h<._=o._<o_ PajeuIpI009 Sa9IAIRS poddns Jo saquiny :311IL mo:a_nz__ Vi

1¥0ddNS ANV LNJIWIOVNVIN -}y

S3DIAY3S FAILVHOLSTY v ANNVIOOYUd

\

\

\ \\\\\\\\\

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



sowwelbold sowwelbold sawwelboid sowwelbold

UOJJUBABI] WMD) [UORUBABI] BWID|UOjUSARI]  BWUD uojuanald
[e1oog  yBnoiyfjeioog  ybnoiyy|fepog  ybnoiyy| swuy [e100g
payoeal  suosiad|payoeal suosiad|psyoess  suosiad| ybnosyy  payoeal

90UB[OIA (synpeljo aseqejep o aseqejep|Jo aseqejep| suosiad Jo aseqelep
uojessIuIWpY Josinadng|pue awuo Jo S[9A3| 8onpal (3unog aidwig) |pue uaipjiyo) suosied |je pasipiepue)s pazipiepue)s pazipJepues pazZipiepuels|  UsW pue UsWOM
Jj0pallq findeq|yom |eloog|pue  sseusieme  8jeal) Auspeny aAleJueND [J0 sielsiBey 8ouepuBlY |paleplosuo) | |psjepliosuo) | |peleplosuo)  CL| pelepiosuoy L |‘yinok ‘ualpiyo

ININSSISSY
ALMIGISNOASTY  ALIISISNOS3Y J10A9  INOILYINDTVI ‘EYUILWVND 2 ¥ILAVNO ‘hUALUVND g3py)9133NaE 40
NOILYQITVA ¥OLVOIONI IONVANO4¥3d 0FNISIA  ONIL¥OdI¥ 40 QOHLIW  VLVa 40 30¥NOS 30d/NOILYDI4I¥3A 40 SNVAN NOILYDNOVSIa

sewwesBold uonuaaid swd [100s YBnoiyy payoesl suosiad Jo Jaquinu 8y} Ul asessou “sawwelBold s|jiys 8y pue ssaualeme swwo Ul sjedioied |im sjdosd :SNOILANNSSY

9IJJ0 90IAISS [BO07 [[SAUSUJOIA Ul pejusLISdwl aq [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

(11.02) ABsjeng uonuBABId BWILY 100G PajelBalu| U} LM
aul| Ul sIeulwas pue Buioualsjuod ‘sawwelbold ssausieme ‘100p-0}-100p ‘Yaeanno ‘sanfojeip Ajunwiwo?) ‘sawwelfoud s|jiys oy jeyuswdojanap ybnoiy) payoeai (synpe pue usaipjiyd) suosiad Jo Jaquinu sy} SJUnod Jojealpul iyl :NOILINIA3A

pus Jeak aAleinwng :3dAL NOI ._.<.50._<o_ sawwieiBold uonuaAald awi) [e190S ybnoiyy payseas suosiad jo Jaquinp ;37111 OLVYIIANI VT

140ddNS ANV NOILNIAIYd NI ¢°F

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26




uonessIuILpY
Aindag

lopaig

ALTIGISNOdS3Y
NOILVAITVA

Josinadng YIOp [B100g]

sowwelbo.d

Buiutes sjis

I pUe [BUOI}EION
PasS800. SaIjUBY
81D YINOA pue pjiyd)
Ul PSOUB)USS 0 [el)
Bunreme me| sy} ym
10IJU0D Ul UBIp|IYD)

(Junog sidwig)

Apapenp) anelueNY)

so|l} Aleioyeusg

‘sJg)sibal aouepuUS)Y|

Pajepijosuoy ‘|

SO.JUBD 818D 8IN0BS oym me|
PasSSe008 OUM ME]|  BU} UHIM JOIjU0D
aU) YIMm Jo1jJu09 U Ul uaipiiyo

UBJp|Iyo JO 8seqelep) 10 8seqelep

pasipiepuels|  pesipiepuels

SaJjusd aled
2INd8s Passadde

PajepIjosuog

8INd3s Passadde
OUM Me] U} Yim
JOIJUOO Ul UaIp|Iy

S8l)usd aled

10 aseqelep
pasipiepues

8180 818D
aInoes passanoe
oYM Mej| 8U} LM

JOIJUOD Ul UBIP[IYD

10 aseqejep
pasipJepue)s

Pajepijosuog °

"SMe] 8L} YIM J0IU0D)
Uj YinoA pue usipjiyo)

ALIIGISNOdSIY
JOLVIIANI

JONVINHOIN3d
a3yisaa

ONILYOdFY

LNJNSSISSY
JT0A0 /NOLLYINITVI
40 QOH.L3N

V1va 40 324Nn0S
sawwelBoud s||ixs [euoieaoa pue onnadelayy ui sjedi

T YILAVNO

‘b ¥3LEvN0

~ 30dINOILVOIAIIAAOSNVAN
ed saijua) 818D YINOA PUB pjIyD Ul paous)uss Jo [ew bul

S3RIVIOI4ANIE
40 NOILYOFHOVSIa

IBME ME| S} LIM JOIJUOD Ul UBIP|IYD :SNOILLJNNSSY

99lJJ0 SOIAISS [BO0T] [[9MIBLHOIA Ul pRjuBLUBIdul 8q || Jojedlpul SI) :NOILYIWHOASNYYL TVILVdS|

"SalJUs) aleD) 8IN0aS Ul POUSUSS IO [BL} Bunieme me| 8y} Yim JOIU0 Ul UsIp|IYo JO Jaquunu ey} uo suoda Jojealpul 8yl :NOILINI43d

ALIIGISNOdSTY
NOILVAITVA

ALIIGISNOdSTY

YOLVIIANI FONVINYO4¥3d a3yisad

AINJNSSISSY
INOILYINITVD
40 QOHL3N

I10AD
ONILYOd3Y

V.1va 40 32d¥N0S

‘7 ¥31VNO

‘€ Y3L¥VNO

T Y¥3LVNO

J0d/NOILVOIJI¥IA 40 SNVIN

3jep 0} Jeak angewng :3dAL NOLLYINITVI)| sawwieboud 8189 81n29s PasSa0IL OYM ME| BU) YJIM JI;}U0D U} URIPIYD 0 JAqWINN :FTLIL HOLYIIAN] T

sawuwelboud

sawuwelboud sawwelbouid sowwelboid UoISIanIp

Ra100s 8y} uoISIanIp UOISIaNIp UoISIanIp paysjdwoo

JO slaquaw aanonpoid wayy paje|dwoo paje|duwioo paje|dwod joym Me|

S)BW || Jey) s|iiys aj ynm OUm M| U} Yim|  Oym Me| U} YIm|  OUM Me| BUJ LpIM|BLY Ui 101jju0d

palamodwa ale sswweiboud sJg)sibay souepuspy| 1a1uod Ul suosiad| 1o1puod Ul suostad| Jo1uod U suostad |ul suosiad
uopessiuIWpY J0sINBdNg [UOISIBAID  SS800B  OUM M| (yuno9 ajdwig) 10 9seqejep 10 aseqejep J0 aseqejep [Jo aseqejep ‘Me| 8y}
1000110 Aindaq|suop [BI00S [8U} Yim JO1j3u0D Ul suostad ||y Apapenp aneyueny SIOPIO UOISIBAIQ|  PaJepljosuo) “L|  pelepljosuo) ‘|| pelepliosuon ‘| PeiepIosuOD | UMM IOIUOD Ul ulpjiyD

' HALUYND  g31yy10143N3E 40
NOILYDFNOVSIa

“swiweiBoid sy} 818|dWw0d sawWeIBoId UOISIBAIP O} PaLIajel 818 UM ME| BU} LM JOIJU0D Ul SU0SIAd :SNOILIINNSSY

BIJJ0 90IAISS [BO0T [[SAUSUJOIA Ul pejusLISdwl aq [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

"sawiwelBoid uoisIBAIp pa}e|dwos oym Mme| U3 YJIM JOISUOD Ul (S)NPEe pue usip|iyo) suosiad Jo Jaguinu sy} S)unoo Jojeaipul iyl :NOILINI43A

ajep o} Jeak aAjenWNY :3dAL NOILYINITVI

sawweiboid uoisiaaiq pajo|duwiod oym Me| ayj Yyim Jo1jjuod ui suosiad jo Jaquiny :J7LIL HOLYIIANI

444

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

L AN A



Juelal passaooe| "seoInas Bula)ays| ‘saoines Buusyays
-J|8s a.Ie pue palo)sal OUM BWMO pueloym BWUO pUB|PSSEIE oym |passaooe oym
Ayubip siay) ‘pasemoduwa 4AED 1O SWNIIA|JAGD JO SWIOIA|SWLO PUB JAGS JO[8WLD pue 4Ag9 JO
uonesSIuIWpY Josinadng ale slg)jays 10 aseqejep [jo 9SEqe}ep [SWIOIA JO dSeqe)ep [SWHdIA JO aSeqelep UaJpJIyo J1oy}
PlOBEN§] b:nwn_ YO |e100S| Ul pajjiwpe SIOAIAINS ||y >_k_otm30 m_QE_wv aAlejueny) S9|l4 Em_ocmcom pajepljosuc) | [palepljosuo) | |pajepljosuo) ‘| [p8jepljosuo) ‘L[ YUM UsW pue UsWOp
LNINSS3sSY 7 7

gISNOdS3Y  ALITIISNOdSIY JONVIWHOLN3d 310A9 INOILYNI VD P YILNVND € ¥ILNVND iZ ¥314VND I} ¥AL¥VND S3A1YVIoIHANIE
NOILYQITVA HOLVIIQNI @3yIs3a  HNILYOdIY 40 QOHLAW v1va 40 304N0S 30d/NOILYOIHI¥3A 40 SNVAN 40 NOILYD3NOVSIa
s80I8s Moddns pue a1ed ‘uonos}old SS800. UONBPOLULLIOII. J8)|ays JO PasU Ul SWLD pUB 80US|OIA paseq-1apush Jo SWnolA || :SNOILIINNSSY
80IJJ0 80IAIS [BO07 [[8MIBUJO}A Ul pajuauis|dul &g [[im Jojealpul SIY1 :NOILYINYOASNYL TVILYdS
(s100p 8)YM pue SIs}aYS/eYBIaSNYY) S8dIAI8S Bulis)ays buissadde ‘usaip|iyd JIdy} pUB SWld PUE S2USJOIA PaSed-Japusb Jo SWIdIA O Jaquinu 8y} SJUnod Jojedipul Syl :NOILINI43a
ajep 0} Jeak anie|nwng :3dAL NOI ._.<._:o._<o_ *$991AI3S BulId)|ays passadoe oym awLId pue apIolwa4 ‘9oudjolA paseq Japuas) Jo SWIIIA Jo JaquinN :J7LIL HO. ._.<o_n_z__ e

S90INIBS (suosiad
saolMes Moddns|  saoines poddns|  seainaes poddnsiuoddns Buissaooe YOILEDT ‘S esip
Juelel Buissaooe sousjoln Buisseooe 8ous|ol Buissaooe 8ous|oIA 90UB|OIA pue UHIM SUOSIa ‘Suosiad
-}|8s ale pue palo)sal pUB 8O JO pUB 8O JO PUB SWILO JO|  BWD JO SWHIIA 19p|O ‘UsW ‘UYIno,)
uonelsIuIWPY Ayubip sy} ‘pasemoduwis) (3uno) ajdwig) SWIJOIA JO 8SeqeIep| SWHIIA JO 8SE]E)ep|SWIIOIA JO aSegelep) 10 aseqejep (ualpjiyo pue uswom)
Hoy8IIg Aindagliosinadng siop [e1908] ale SIOAIAINS Apapenp) aAlejueNY) so|14 Aleoyyauag pa}epljosuo) °| palepIjosuo) ‘|| pajepliosuo) | palepijosuo) | sdnoub s|qelaujn

INJINSSASSY L L

ALTIFISNOAS3Y  ALITISISNOLSIY JONVINYOS¥3d 310A0 /NOILVYINIIVO BA-EN - EIRL /) ‘T ¥3LNVNO
NOLLYAITVA JOLVIIANI a3yIs3a  SNILYOd3IY 40 AOH13N V1vad 40 32dN0S J0d/NOILVIIJIN3IA 40 SNVIN

's80I]8s Moddns pue a1ed $S8998 S0USJOIA pUB SWLD JO SWHJIA ||y :SNOILAINNSSY|

8010 B0IIBS [B90T [[BMIBLJOI Ul pajusLua|du &q [|im Jojedlpul siy] :NOILYINYOASNYYL TVILYdS|

*asa Aq papuny suojjesiuebio

90IAIBS JAUJ0 pUB SaNua) aJe) ejeznyiny ] pue sjuiod 8ojA1es S ‘SIauonioeld 89IAI8S [BI90S ‘SOON ‘SOdN ‘SuoneziueBiQ aieja) ‘SoSNOH $100Q SUAN PUB USSIS) ‘SIs)|aUS Je palapual SaIAISS 8pNnjoul 9S8l | "Sa.jusd 90IAI9S swelfold|

Juswamodwg widIA Ul sao1ues Hoddns passande oym apiojua) pue aausjoiA paseq-iapusb pue aisawop Buipnou; ‘asnge [enxas ‘leuonows ‘[eaisAyd jo sjoe 0} anp Wwiey Jagns Jey) S[ENPIAIPUI BY} |[e S)unod Jojealpul 8yl :NOILINI43d

8jep 0} Jeak sAReWINg :3dAL NOLLYINTVI) $091MI8s Hoddns [e100s0ydAsd passed2e oym 82UBJOIA JO SWIIIA JO JaquinN :F1LIL MOLVIIAN]  L'E

JNNVEOOUd LNIJWHIMOdINT WILIIA €7

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A



sawwelboid

sawweibold uonusAsld sawwelBboid

sawwelboid uonuanald 90UB|OIA uopuanald

UOIUBABI BDUBIOIA|  BOUBOIA paseg| paseq Japusg 80Us|0l/\ paseq

paseg Jopusg)|  Japuas) ybnouyy| ybnoiy) payoeal Japusas) ybnouy}

"9WIIO PUB 80US[OIA Paseq ybnouyy payoeal| payoeal suosiad suosiad payoeal suosiad
uonessiuwpy Josinedng|  -1epuab Jo sjens| 8onpal (3uno9 sjdwig) suosiad Jo aseqejep 10 8seqejep J0 aseqejep 1o aseqejep UINOA pue
1008110 Aindaq oM [eI00S|  pue ssauaieMe B)eal) Ausyenp anleluenp | siaysiboy souepusyy |pajepljosuo) ‘L] peleplosuod ‘| palepliosuon | | Paepliosuo)’ )| Usipjyd ‘Usw ‘UsWopA

INIWSSISSY . .
INOLLYNDTYD ‘€ ¥3L4VNO ‘T ¥ALAVNO S3IYVIOIANIE
40 GOHLIW VLVa 40 304NOS J0d/NOILYDI4IIIA 40 SNVAW 40 NOILYOIHOVSIa

SauUNWIWod uj sswwelboid uojuanaid aousol) paseq Japuss) ybnouy} Juswiamodws sjdoad | :SNOILJINNSSY

‘7 Y3LHVNO

ALIIFISNOdSIY '} ¥31¥VNO

NOILVAIMVA

ALIIFISNOdSIY
¥OLVIIANI

JONVNYOLH3d
a3yisaa

1010
ONILAOd3

99IJJ0 90IAISS [BO0T [[SAUSUJOIA Ul pejusLIS]duwl aq [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

(sJeuiwss pue Burouaiajuod ‘sswwelbold
SSaUBIEME ‘100p-0}-100p ‘UYoeasino ‘sanbojelp ‘sawwelboud s|iys ayl| [ejuswdojansp) sawwelfold UolUaASId 82UsjolA paseq Japuas) Yybnoiy) payoesl (S)npe pue usip|iyo) suosiad Jo Jaquinu ay) S)unoo Joyealpul syl :NOILINIAIA

sawweiboid UoiuaAald 32Us|oIA paseq Japuas) ybnoly) payoeas suosiad Jo saquinN 37111 HOLYIIANI

pus Jeak aAjenLINg :3dAL zo_._.<._30._<o_ eey

\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S




EERIIVES)
Juswieal}
S80INBS ERINES (ans) ERIIVER
juswieal) Juswyeal) juswieal)
(ans) Jepiosig  (@ns) depiosia souelsgng - (ans) Jepiosia
"90INIBS| 8SN eoue)sans oSN souesqng passedde  [8sN) 8JuB)ISANS
By} Jo pesu ale oym o|doad passe0oe  oym passeooe  oym OYym  [pessedde  oym
uonesiuiwpy Josinadngio}  9|qIssedde  ale  S8OINISS (3unop ajdwig) slesn @0IMeS SI9SN  9OIAJBS  [SI9SN BJIAIBS  [SI8Sn 8JIAISS "UeL pue uawio:
J0j0a11q Aindag JIOAA [BIOOG[UONEY|IGRYS]  pue  JuBw)eal]| Apapenp) aAjejuenyd) slg)sibay souepusnylo aseqeleq ‘| o aseqeleq ‘Ljlo aseqeyeq ‘| jo aseqejeq |f'yinok ‘ualIpiiy))

LNJNSSISSY
INOILYNOTVD
40 QOH.L3N

ALTIGISNOdS3Y  ALITIFISNOJSIY
NOILVAITVA YOLVOIANI

1010
ONILYOdFY

‘7 ¥3L¥VNO ‘€ ¥ALYVYNO, ‘T YILHVNO L ¥31HVND  S3RVIOI4ANAE 40
J0d/NOILVII4IY3A 40 SNVAN NOILV93d9VSIa
"sawiwelBoid Uoe}|IqeYS) pPUB JusU)esl) SS802E [IIM SIS 82IAI8S :SNOILAINNSSY

JONVINNO4¥3d a3IS3a v.1va 40 32HN0

99lJJ0 SOIAISS [BO0T [|9MIALHOIA Ul pRjuBLUa|dul 8q || J0jedIpul SI) :NOILYIWHOASNYYL TVILYdS|

“UlIMBIaY) PajeIo0sSe $80usnbasuod U)[eay pue [e1o0s sy} BUISSaIppE O} MaIA B LjIM 8Snge 80uejsqns Aq pajosye suosiad o) pue siasn sojAies o
S0IAIBS [BOIPBW pUE [201B60j0yaAsd ‘|ejoos pazifeioads e Buipiroid 81)uso paseq AJUNLILIOD /10 JUSWIESL] B S80IAISS UOHEIeyay pUe JUsLujesl) [BUSPISBI-UOU PUB [BUSPISAI B Passaooe aAey oym ajdoad o} siajel Jojeolpul 8y1 :NOILINI43A

ajep 0} Jeak aneinwng :JdAL NOI h.<._:o._<o_ S39IAI3S Juawieal) (QNS) JapIosiq asn AdUe)SqNS PasSadIe OYM SIS 3JIAIBS Jo JaquinN :JTLIL HO. ._.<o_oz__ T

sowwelbold

sowwelbold uonuanaid

sawweibold sawiwelboid uonusAsld asnqy

uonusnald uonuanald| esnqy souesqng a0ueIsqng

asnqy souglsqng|  esnqy souelsang ybnoayy ybnoayy

‘asnge ybnoayy payoeal ybnouy payoeas|  payoeas sidoad| payoea sdoad
uonessiuwpy Josinadng 9OUBISQNS JO S}08Y0 oy} (uno) "s1g)sibay | ajdoad jo aseqejep| sjdoad jo aseqeiep 10 oseqelep| o aseqelep ‘uew pue
Jopang findeq YIOM [BI00G| U0 SSaualeme pasesiou) Alauenp | ejdwis) saneyueND aouepuslly|  pajepljosuo) ‘| pajepIiosu0) '||  palepliosuo) ‘|| palepljosuo) ‘| | ustiom ‘YinoA ‘usipiyD

LNJNSS3SSY
INOLLYNOTVD
40 QOHL3N V.1va 40 I2¥NOS

‘P ¥3LHVNO

'C¥ALVND 7 ¥ILEVND STNVIOIINIE
JOd/NOILVIIJI¥3A 40 SNV 40 NOILYO3H9VSIa
‘subledwes sseusieme [euoieanps pue uonuaiaid Brup ul sjedioiied 8jdoad :SNOILIINNSSY

ALITIFISNOdSIY '} ¥31¥VNO

NOILVAITVA

ALITIFISNOdSIY
HOLVIIANI

JONVINYON3d
azyisaa

37040
ONILYOd3Y

9IJJ0 90IAISS [BO07 [[SAUSUJOIA Ul pejusLISdwl aq [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

Buiurea Jaybiy Jo
suonn}jsu| pue sjooyds ‘seale jods joy Bunabie} sswwelboid [euoleanpa pue ssausieme Ybnoiy} asnge aouejsqns Jo sanss| Buissaippe Ul Justuuianos) pue SOdN Aq pajuswajdwi sewwelboid uonusaaid o} sajejes Jojealpul 8yl NOILINI43A

pus Jeak anieinwng :3dAL NOILYIND VI sawweiboid uonuanald asnqy asuejsqng ybnoayy payoeas ajdoad jo JaquinN :J1LIL YOLVIIANI| ‘LYY

NOLLV1ITIgV3Y ANV NOILNIATYd 3SNAV JONVLSEANS v'v

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A



\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ueld
1ebpng 114 0STG
yeiqisii
Ue|d |euonesadQ)
ueld [enuuy OS7 poday
1ebpng 0S7 feuldy] BeIQ IS oy 0ST¢
Ue|d [euopjesadQ) Hoda)|  ue|d @oUBWIOHAY
Juswpedaq a8y} Jo lenuuy QST [euld'glesA-lleH 0S¢ [enuuy 0S7 ¢ Hoday| SOH!
Japjoyayers Aey yum Ue|d 8oUBWLIOMad podal| yodal| HOUEND up 0ST 7 WNOA
Josinadng) NG Ag syuswebebus) lenuuy OS7 [eul4 zgipepend g 0S1g  Apeuenb s, OST 510}08S
uolelsiuiwpy| Juswdojens(| jo Jaqwinu (Junog| |NQ 8y} Jo suoissas|  Hodas souewsopad Jodal souewiopad Jodas souewiopad podes soueulopadpue sdnoib  sjgessujn

lojalIg Aindag Ajunwwo)| ayr  ur asealoy| Apspenp|  aidwig) saneyuenpruswabebus (e junodAjyiuow  OST  Xg LAlyuow OST X¢')
INJNSSISSY
ALITIGISNOASTY ALITIGISNOLSIY JONVINYO4¥3d 310A0 INOLLYINIIVO ‘7 ¥31LHVNO € ¥3L¥VNO ‘2 ¥3LNVN0 ‘L Y3LNVND  S3MVIOI4ANIE
NOILVAITVA HOLVIIANI a3yisaa ONILYOdIY 40 AOHLIW v.1va 40 32¥N0S J0d/NOILVOI4I¥3A 40 SNVIN 40 NOILYDIYOVSIa
Juswedaq 8y} JO SBW0IN0 Jipne pancidul pue AIsAljap 821A8S SAIOBYS Ojul Pes| [|im uoielbajul :SNOILAINNSSY|
B0l 9OIAIBS [BO0T] [[SAUBLJO} Ul pRjusLUB|dul 8q ||im Jojealpul siy] :NOILYINHOASNVYL TVILYdS
Asanijep 8o1M8s panoidwi Joj Juswpedsq sy SO0 pue uiyym uonelbsjul susyybuass Jojealpul 8yl :NOILINIA3A

pus Jeak aAleINWNG :3dAL zo_h<._=o._<o_ PajeupI00d saoiaas Hoddns Jo Jaquin :3TLIL HOLYIIAN]  L'L'§

Alyuow 0S 7 X¢ “Lfjpuow 0S7 X¢'Lwoy SISP|OYSXELS

1¥0ddNS ANV LNJWIOVNVIN L'S

HOYUVIS3Y ANV LNJINdOTIAIA ‘S INAVHOOUd




Juswdojana(

UMO J18U} 8}eUIpJo0d)
0} pasiueblo
SaIUNWWOI

J0 Jaquiny

8y} Ul asealou

sainjonis
Juawdojansp
Aunwiwod

10 9seqejep
pajepljosuo)

10 8seqelep Aunwwo? Jo
PajepI|0SU0D)|aseqe)ep PajepliosuoD)| SenuNWWoy sjqelauln

Josinadng
juswdojens( Aunwiwod

(Junog sjdwig
anjepuEnd
LNINSSISSY

J10A9 /NOILYINDTVI
ONILYOdIY 40 AOH.L3W

Aapenp)

v m_m_._.~_<:L ‘€ Y3LHVNO T YIALAVNO '} ¥3LAVNO S3RIVIOI4ANIE
J0d/NOILYOIJI¥IA 40 SNVIN 40 NOILYOFHOVSIa

Kiuaznio aA}jo. 0} BUlNGHIUOD SBIIUNWLLIOD JO UOIJesIUEbI0 pue Uoez|uaiosuod parcidwl :SNOILJINNSSY

ALITIFISNOdSIY
NOILVAITVA

ALTIGISNOdSIY
YOLVIIANI

JONVINYOLN3d
az3yisaa

40 3UNOS

89IJJ0 9IIAISG [BO07] [[9AUSUJO|A Ul pajusLIsdwl aq [|im Jojedlpul siy) :NOILYINYOASNVAL TVILYdS|

SaUIapING 2211014 pue Syomawiel4 Aaljod Buisixe yym aui| ui S|As| pJem 1o abejjiA Je sainjonds juswdojeasp Aunwiwiod oyl paziueBio pue pazijiqow SaRIUNWLIO JO JaGNU 8y} SJUN0J JOJeoIpul SIyL :NOILINIA3A
pua teek 8AReINWNY :3AL NOILYINITVY juawdojaAa UMO Jjay} 8}euIp009 0} pazjuebio SaiUNWWOD Jo JaquinN 37111 ¥OLVIIANI (A
slg)sibal

‘sigysifal aouepuany slgjsifial sla)sifal spiem jsalood
douepuspy ‘g paubis 'z aouepuspy aouepuspy 6€ U} Uy [je) Aew
'pajoNpuod 'pajoNpuod paubis 'z paubis g Uolym spjoyasnoy pue
uoisses uoisses ‘pajoNpuod ‘pajonpuod SanIUNWWOY 8|qelaunA

uonezijigow uonezijigow uoIsses UoISSes
‘sawwelboid ay} o ay uonezijiqow ay} uonezijiqow ay} saljigesia
Josinadng | uoneziiqoly Ayunwwo) sbuipasoosd | jo sbuipsasoud Jo sbuipaaooud Jo sbuipaaooud UM SUOSIBd ‘UINOA
uonesIuIWpY Juswdojensq| ybnouyy payoeas sjdoad (yunop sig)sibey|  pue ainjeu pue ainjeu pue ainjeu pue ainjeu ‘UsWiop) se yons sdnoib
Joyaug Aindaq Aunwwo)d|  Jo Jaquinu Ul esesiou| Alauenp | ajdwig) aaneueny aouepuayy| ay) uo Moday || ey uo uodey '} 8y} uo Joday | ay) uo Joday “| | pajeubisap Jo siaquis|y

INIWSSISSY : .
J10A0  /NOLLYINOTVD v1va ‘€ ¥3LUVNO T ¥3LHVND S3VIOIHANIE
ONILYOdTY JOQOHIAN 40 30¥N0S JOJ/NOILYOIARIA 40 SNYIW 40 NOILYOFOVSIA

JuswuIanob woly AIAIjep S2IAI8S SS829€ 0} pasamodws pue paAisdal uoewlojul Aq pajejoeded aie suoisses uofezijiqow Buipusye s|doad :SNOILJINNSSY

‘7 y3LIVNO

ALIIGISNOdSTY '} Y3LAVNO

NOILVAITVA

ALIIGISNOdSTY
HOLVIIANI

JONVINNOH¥3d
a3disaa

9IJJ0 90IAISS [BO0T [[SAUSUJOIA Ul pejusLIS]dwl aq [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

'soziquil| pue sawwelboid yoeasno
|eJoe}y ‘ozuoyyiw| se yans sawiwelboud [eusysiuly apnjoul Aew siy] ‘uoissas Buneys uojewojul ‘ubledwes ‘Aoeaope ‘enbojelp e aq Aew yolym uoissas uopezijiqow e Buipusiie ajdoad Jo Jaquinu 8y} SJunod Jojealpu| siyl :NOILINI43A

ajep 0} Jeak aAjeWNG :3dAL NOILYIND TV sawweiBoid uonezijiqoly Anunwwod ybnouy) paydeas sjdoad o JaquinN :3711L HOLVOIANI X4

NOILVZITI90N ALINNNINOD TS

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



suoday spoday suoday sonpoud 18y jo Ayijenb-anoidwi

Buipjing suoday Buipjing Buipjing Jey) seale |eauyos) ul-Buiuies

Ryoeded Buipiing  Ayoedea Ayoeded Ryoeded S|IINS yim paplaoid os|e ase sdoo)

psjepljosuoy ‘¢ psjepljosuoy ‘¢ psjepljosuoy ‘¢ psjepljosuo] ‘¢ [0 SIequIB|N 1Y OdN 8U} Uim

‘sig)sibal ‘sig)sibal ‘sig)sibal ‘sig)sibal OdN 38U} Jo soueldwoo ajeyioe}

souepuapy {ouepuaRY 'z 90UBpUBNY 7 9ouepusjly 'z [1ey) seale uj Buuiesy yym papiaoid

‘sojeladoo) sanjesadoo) sanjesadoo) soAjeladoo) sanjeladoo) ale sdoo) Jo sainonns diysiapes|

Josinadng(jo  eoueydwioo sienuely Buiurel) paules paules paules paules) 10 Slequaj|  'Serunwwod

uonesiuwpy Juswdojane(|pue  souewlopad (3unog sjdwig) sig)siboy [j0  aseqeleq 10 aseqeleq J0  eseqeleq Jo  eseqeleq |eoo] ul ejesedo jey sdoo)
Joj0811Q Aindag Aunwwon panosdw| Apapend EINENENTY) 9ouBpuANY/| pajepliosuo) | pajepljosuo) ‘| pajepijosuo) | pajepljosuo) ‘| |passisibal-uou  pue  paisisiboy

LNIINSSISSV
3710A0 /NOILVIIHITVND
ONILYOdY 40 QOHL3N

'€ ¥314VND ZA'EIR L) ‘| ¥3LUVND SINVIOIANIE

40 324Nn0S J0d/NOILVOI4I¥3A 40 SNVIN 40 NOILYD3Y9OVSIa
saAjeladoo?) ay) Buowe Ayjiqeuieisns pue aoueljal-jjes Buisealoul Agaisy) pausyibuass si Aoeded saaneiadoo) :SNOILdNNSSY

80O 9IAIBS [BI0T] [[OAUBLJO| Ul pejusLua|dwi 8q [|im Jojealpul sIy] :NOILYINHOASNYYL TVILYdS
*£191908 |INID PUB 10}08S 8eAlld ‘Selouaby pue sjuswiedsq JUSWUIBAO0S) Se yans suonnisul Jayio yim diysiauped u pajusws|dui si J0Jealpul sy “dyyo PUe 1oy Juswdojersq S|INS ‘VINd 10V aAaeiadood yim aull ul uonegnoul
pue diysiojusw se ||am se saaeiadoo?) o) jjels [ejuswiiiedaq Jo/pue siapiroid Buiulel pajipaiooe Aq pajeyioe;) Bululel) pa)ipalooe-uou Jo ‘pa)ipalooe ‘[ewo}) O} SIjel SIUL "SUORUSAIBIUI paliuapl Ul pajejioedes ale seAneladoo) :NOILINIA3A

ALTIGISNOdS3Y A
NOILVAITVA

gISNOdS3Y JONVINYOLUTd
YOLVIIANI azyisaa

pus Jeak aareINWN :3dAL NOILYINITVD pajeyioedes saAjeIadoog Jo Jaquiny :37LIL HOLVIIANI A4

spodey 1oy

Buipiing OdN 8ul Ym OdN 8y

Aioede) spodey suoday suoday 10 9oueldwoo  ajeyjioe)

pajepijosuo) ‘¢ |Buiping Awoedeny  |Buiping  Anoeden 1eyr seeie Ul Buuen

‘sig)sifial pajepljosuo) ‘gl pajepljosuo) ¢ pajepijosuo) ‘¢|yum papiroid a1e SOdN

aouepuapy 'z ‘sig)sibal ‘sig)sibal ‘sig)sibal 10 saimonns diysiapes|

SOdN d0UBpUARY 7 souBpUAlY 7 9OUBPUSJY  Z|40 SIBQUIBIN "SOIUNIWOD

Josinadng | 'sOdN 4o @ouelduwiod |eusiepy buiuiel | pajejoeded SOdN paeyoeded | sOdN pajenoedes SOdN paeyoeded [B20] ul ajelado

uonessiuIwpy juswdojere|pue  souewlopad (3unop ajdwig) sigisifey|jo  eseqeleq  [j0 aseqeleq  |lo aseqeleq 10 aseqeleq 1Byl SOdN palaysibal
Jojoalg Aindag Aunwwo) panosdu) Apapend NN T) Qouepuany|  psajeplosuo) || pajepljosuo) |, pajepljosuo) ‘| pajepljosuo) “L|-uou pue  paigisibey

LINIINSSISSVY
JONVINNOLN3d JT0A0 /NOILYINITIVI
a3¥is3a  ONILY¥OdY 40 QOHL3NW

‘7 ¥3LNVNO € ¥3L¥VNO ‘T ¥3LNVYNO S3IYVIOIHANTS
J0d/NOILVOI4I¥3A 40 SNVIN 40 NOILYDIYOVSIa
*80uedwod pue ‘soueusanob ‘Ayeuonouny saroidwi SOJN Jo uoneyoeded :SNOILdINNSSY
80O SIIAISS [BO0T] [[OAUBYJO| Ul pejusLua|dwi 89 [|Im J0yealpul SIY] :NOILYINHOASNYYL TVILYdS

*f181908 [IA1D PUB J0}08S BJeAlld ‘SaIouaby pue sjuswpeda( JUBWUIBAOS) SB Yyans suopnyisul Jayio ypm diysiaupied uj pajustuaidwi st J0Jealpul SIyL “dyvS pue 1oy jusidojaasg SIS ‘YiNdd 10% OdN Uim aul uf uoiegnoul

pue diysiojusw Se |[am Se Je}s [ejuswpedaq Jojpue siapiaoid Buiuies) paypalode Aq SO4N O3 pajey|ioe) Bululely pajipalode-uou JO pajipaIdde ‘|euLo) Sapnjoul SIy] “SUCRUSAIS)UI paliuap! Ul pajejoeded ale suoneziueBiQ jjoid-uoN :NOILINIA3a

pus Jeak aAjeinwNg :3dAL NOILYINI YO pajejioedes sQdN Jo Jaquiny :3711L OLYIIANI X3

ALITIGISNOdSIY ‘1 y3LAVNO

NOILLVAITVA

ALITIGISNOdSIY
YOLVIIaNI

viva
40 32UNOS

SOdN ¥04 L40ddNS ANV ONIA1ING ALIDVdVYD TYNOILNLILSNI €'G

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



uopeasiuipy
Joj0auiq Aindeq

Josinadng
1swdojers
Aunwwo)

‘UsLoMm pue
a|doad BunoA 1oy
sapunpoddo qof Jo}
SS900€ Pasealou|

ALIIGISNOdS3Y  ALITIGISNOdS3Y  JONVINHOL¥Id

NOLLVAIMVA

YOLVIIANI

a3yisaa

Apspenp

37040
ONILIOd3N

(uno ajdwig)
aAljejuen)
INJWSSISSY

INOLLVINITVI
40 QOHL3W

sigisifioy
90UBPUBHY
$9)l4
Aepysuag

viva
40 3J¥N0S

‘sjuelb pajeiBaju)
pue ETNUEL]
dMd3 pue 3ebpng
aleys a|qeynb3 ybnouy;
puadis panIgoal
1ey} (uswom pue adoad
BunoA) sjuedioned
lle jo aseqejep poubis

‘7 Y3 LVNO

‘sjuelb pajeiBaju)
pue dAjuadUl dMd3
pue 1e6png aieys
ajqeynby  ybnoy
puadns paAigoal jey)
(uswom pue ajdoad
Bunof)  sjuedpiped
|| Jo aseqejep paubig

‘€ Y3L¥VNO

‘sjuelb pajeiBaju
pue sApusoul dMd3
pue 186png aleys
aqeynby  ybnouyy
puadis panigoal Jey)
(uswom pue sjdoad
Bunof)  syuedioued
|le jo aseqejep paubig

T Y¥ALNVNO

30d/NOILYOII¥3A 40 SNVIW
"le 1o} aji Jo)19q & O} SJEISUE) [I1W YIIYM BUI0OU! O} $S800e 0} Buninsal AYjiqeAojdw3 :SNOILIINNSSY

‘sjuelb pajeiBayul
Pue sAjuadul dMd3

‘Jobpng aleys
a|qeynby  ybnouyy
puadns  pani@dal
1ey) (uswom
pue sjdoad BunoA)
sjuedioned e

J0 aseqejep paubig

‘1 ¥3LNVNO

saljliqesip

UlIm Suosiad
UsWop
(sajenpeln
Buipnjour) sjdoad
BunoA pakojdwaun

S31AVIOI43N3E 40
NOILVOIHOVSIa

9IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

‘sjueib pajeiBaju| pue sAnusoUl dMd3 1e6png aleys a|qelinb3 yBnoiy SailIGesIp UM SUOSIS pue UsWom ‘Yinok 1oy pajeald saiunpoddo }iom Jo Jaquinu 8y} SJunod Jojedipul siyl :NOILINI43A

ainbi }saybiH anjeNUNY-UON :3dAL NOILYINI TV

dMd3 ybnoayy pajeald saiunyoddo 3iom Jo Jaquuny :3711L HOLYIIANI

€es

\

\

\ \\\\\\\\\

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



spiem jsa100d
6S Oyl uim ey Aew
YoIym spjoyasnoy  pue
S8UNWIWOY) B|qeIauNA

sal[gesiq
pooy Buisseooe pooj Buisseooe|  pooy Buisseooe| pooy Buisseooe UM SUOSISd  ‘UYINOA

Josinadng [oAg)| spjoyasnoy spjoyasnoy spjoyasnoy spjoyasnoy — |‘uswiops se yons sdnoib

uoneAsIuWpY jJuswidojers( |pjoyssnoy e pooy (3unon spjoyasnoy|4o aseqelep |40 aseqeiep|jo aseqelep|io  eseqelep  [pajeubisap — Buipnjoul

Jj0palq finde@ Ayunwwo) |0} sseooe panoiduw Apspenp [ejdwig)  eanejuenplio 1Sy paubig|  palepiosuo) ‘|| peleplosuoy’L|  peleplosuo)’L|  pelepljosuo) ‘| SP|0YaSNOH 1$81004

INIWSSISSY . . . .
ALIISISNOASTY  ALITISISNOSIY  IONVINYOA¥3d INOLLYIND VD VYUILNYND  EHILWVND T HILAVN '} ¥314VNO S3I¥VIOIANIE

NOILVAITVA HOLVIIANI a3yIs3a 3T0AD ONILYOdIY 40 AOHL3N V.1va 40 324N0S J0d/NOILVOI4I¥3A 40 SNVIN 40 NOILYD3YOVSIa
*Sp|0yasnoy a|qelaunA Jo suonipuod buial soueyus sewwelboid Anoas poo4 :SNOILJNNSSY

B9YJ0 9IAISS [BO07 [[9AUSUJOIA Ul pejusLISdwl &g [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

9661 19V OdN
pue 000z Ad1j04 uonuinN pue Anoag poo4 pajelbajul yim aul ul Japenb ayy bulnp sawweiboid ALinoas pooy S ybnoayy (suspsed pooy pjoyasnoy) poo} SNORLINU PaAIadal YaIYym SPIOYasnoy Jo Jaquinu 8y} S}unod Jojedipul iyl :NOILINIA3a
8jep-0} Jeak aAenwng :3dAL NOILYINI VI sawweiboud £juindas pooy asa ybBnouyy pooy Buissadoe spjoyasnoy o JaquinN :371L1L HOLVIIANI TYs
spiem jsaiood
6 o uyIm le} Aew
SOANENIUI SSAenIUl  [YOIym  spjoyssnoy  pue
uononpal saAnenul SaAnelul uononpal  |SeuNWIWo) 8|qelaunA
Ausnod uononpal uoionpal Auanod
woy Bupyeusq  |Auenod woy  |Auanod woy  |woy Bunysuaq sanljigesiq
Josinadng |9A3] gidoad  |Bunyeuaq sidoad  |Bunysusq sjdoad gidoad  |yum  suosiod  ‘YINOA
uonesIuIWpY Juswdojans( |pjoyssnoy je  poo} (3unop J9ysiBay |jo aseqelep  |jo aseqelep  |Jo oseqelep  |jo oseqelep  |‘uswop se yons sdnosb
10100110 findeg Aunwwon |0} sseooe panoidu| Auapenp |e|dwig) eAeyueND paubig|  pejepiosuo) ‘| pajepljosuo) ‘| pajepliosuo) L pajepliosuo) | |pejeubisap Jo siaquiapy

LNJWSSISSY . . . .
ALIIGISNOASTY  ALMIGISNOASTY  IONVINNOLY¥3d J10A9  /NOILYINDTVD vLva 7 ¥3L4VNO ‘€ ¥3LUVNO T ¥3L¥VND '} ¥3L¥VND S3I¥VIOIANIE

NOILVAITVA ¥OLVIIaNI a3yisaa ONILYOdIY 40 AOHL3IN 40 32¥NOS J0d/NOILVI4I¥3A 40 SNVIN 40 NOILYDIYOVSIa
*S|ENpIAIpUI S]GBJBU|NA JO SuoRIpuod Buiall soueyus sawwelboid Anass poo4 :SNOILINNSSY

B9IYJ0 SIAISS [BO07 [[SAUSUJOIA Ul pejusLISdwl aq [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

19V OdN PUB J0y aAljesadoo?) ‘Ad1jod uonunN pue poo [euoneN aull u bulojusw pue ‘Buiyoeod ‘Buipjing Ayoedes ‘Buipuny ‘Buiuies; suesw poddng -oje sjusbe abueyo o} poddns se yons sepiunpoddo pooyjeny|
0} spjoyasnoy Jood jo Bunyuy ‘sanesadood pue sjoafoid Buelsuab awoou ‘sajjiwe} s18A09 jey) o'l sjosfoid 0} Jajel saaeniu| JJapenb sy Bulnp saAneul uoionpal Asnod woly pajausg oym adoad Jo Jaquinu [E}0} U} SJUN0D JojedIpul SIY |

ajep 0} Jeak aAjeWNg :3dAL NOILYIND TV saAljeniul uoionpas Auaod wouy Buiysuaq ajdoad Jo Jaquin :37L1L OLYOIANI 24

SAOOHITAAIT IT19VNIVLSNS ANV NOILVIAITIV ALYIAOd V'S

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



spiem jsa100d
6 8y uiyum ey
Rew yoiym spjoyasnoy
pue sapuNWWo)
a|qeIsunA
‘soueljal SaAneniul seAneniul saAneniul SaAneniul
-J|as panosdwi |eyuswdojanap |eyuswdojonap |eyuswdojanap|  |eyuswdojorsp sanljigesig
aABY SBIINIOR Ul PaAjoAUl Ul PaAjoAUl Ul PaAjoAUl Ul POAJOAUI | UM~ SUOSIDd  ‘UINOA
Josinadng |eyuswdojorsp slajsiboy sjuedionied sjuedioned sjuedioned sjuedioied|‘uswopy Se yons
Juswdojane( 0} payul| (1unop aouepualy| o seseqejep JO saseqejep J0 saseqejep Jo saseqejep|sdnolb pajeubisep
Aunwwog|  syuedoed 9aND Apspeny a|dwis) sAjeuBND [MOdeY HPNY SIINS|  PSIBPIOSUOD || PBJepIiosuod ||  PSJepllosuo) ‘|| - Paleplosu0) L |40 siaqusy

LNIWSSISSY ) . .
ALIIGISNOASTY  ALIIGISNOASIY  IONVINYOANAd I19A9 INOLLYDI4IT¥ND ‘EYUILAVND  ZHILAVI PUALVND  g3pyyio14INaE
NOILYQITYA ¥OLVIIONI Q3NIS3A  ONILYOdIY 40 GOHLIW VLvd 40 39¥N0S 30d/NOILYOI4I3A 40 SNYIW 40 NOILYDIHOVSIA

"sawwielBoud [eyuswdojanap o) payui sjuedioied DAND Jo Jaquinu pasessou] :SNOILAINNSSY

991JJ0 SOIAISS [BO0T] [[9MIBLHOIA Ul pRjuBLUBIdl Bq [[IM J0Jedlpul SI] :NOILYIWHOASNYYL TVILVdS

'200¢ foljod uopunN pue £1ndag pood psjesiu| ‘L1 | ABejens

jJuswdojers( S|IINS Uim aulf ul (S|[s [euosiadisjul pue oy ‘Jusudo|aAap s||Iys ‘uoiesausb awooul) sswwelboud |ejuswdojaasp ybnolyy payseuaq aaey oym sOAND Ul Buedioed ajdoad jo Jequinu 8y} SJunod Jojealpul 8y :NOILINIAA
pus Jeak sAjeNWND :3dAL zo_._.<._:o._<o_ SaAeNIUI [ejuaWdo|aA3p Ul paAjoAul sjuedioiied JAND J0 JaquuinN :3TLIL mo._.<o_n_z__ A4
spiem jselood
6€ ou) UM |lej Kew
yolym  spjoyasnoy
pue  senUNWIWOY
sweiboid sweiboid sweiboid sweiboid EEETIN
Bupesy @sa |Buipesy gsg  |Bupssy asa  |Buipesy  dsa
ybnoiy  pooy |ybnosy pooy - [yBnouyy  pooy  [ybnoay  pooy senliqesia
UM pames  [UIM  paneS  [UEM  paAeS  [IM PBMISS UM SUOSIBd ‘UINOA
Josinadng s|enpiApul s|enpiapul S|enpiApul S|ENPIAPUl  |'UBWIOAN  SB  Ydns
uopessiuIWpy juawdojana ‘pooj SNoRLINU (yunop sig)siey(jo  oseqelep |jo  eseqelep  |jo  eseqelep |jo  aseqejep |sdnoib  pajeubisap
1003110 findeg Aunwwo)|o} sseaoe panoidw| Auspenplojdwig)  sAneljuEND [9oUBPUSHY  DAND| Peleplosuc) || pajepliosuc) || Ppajepliosuc) ‘|| pajeplosuo) ‘| |jo slaquis|y

INIWSSISSY ) )
ALMIGISNOASTY  ALMIGISNOASTY  3ONVINYOA¥3d INOLLYIND YD ‘CYILUVND  ZHILHVND (L UILAVND gy 9133Nag 40

NOILVAITVA 401V a3yisaa  3T0AD ONILYO4IY 40 AOH13W V1vad 40 3Jd¥N0S J0d/NOILVII4IY3A 40 SNVAN NOILYO3H9OVSIa
*8/doad Jo Buiag-|jam saA0IdLLI POo) SNORLINU O} SS208 SNONUIUOY :SNOILJINNSSY

90lJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojealpul siyL :NOILYINYOASNVL TVILYdS

9661 1Y OdN Pue (0002)
Kaljod uonunN pue A1noag poo4 pajelBisjul yym aul ul ajdoad ssajawioy 1o} sigyays pue SOAND Se yons sawwelboid Buipss) paseq-a.usd S ybnolyy pooy snonuinu passaaoe oym ajdoad Jo Jaquinu ay Sjunod Joyealpul siyl NOILINIA3A
a)ep-0} Jeak aAeInwng :3dAL NOILYINDIVI (paseq a.3uad) sawweiboid Buipasy asq ybnoayy pooy Buissasae ajdoad jo Jaquiny 37111 HO ._.<o_n_z__ [ A

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A



"sajiqesip uym ajdoad

saAeladooo saAeladooo puB USWOM ‘UJno.
Josiuadng| sepiunpoddo 9jwiou0ds payuy| payuy| saAeladoog pakojdwaun yyauaq

UOBJSIUIWPY Juswdojers| 0 payull saAleladoo (yunoD)| payul saAesadoo)|  jo saseqejep JO Saseqejep | payul| Jo Saseqelep 1eys asa Aq papuny pue
100811 findaQ Aunwwon|  Jo Jequinu pasesiou| Auepenp|  ejdwig) sAneUBND)| JO SJORJUOD PaUBIS|  pajeplosuo) ‘|| - peleplosuo) | pajepl|osuon| 4 paeyjioe; seAesedoo)

ININSSISSV

ALITIGISNOdS3Y  ALITIGISNOAS3Y JONVINYO4Y3d JT0AD INOLLYTINITVO B4 mm_._.zeﬁL € ¥314¥YNO 2 ¥31HYNO ‘1 ¥314VYNO SAIVIOI4IN3E
NOILVAITVA dOLVIIANI a3d1sag ONILYOd3 40 AOH13N VY1va 40 324Nn0S JO0d/NOILVIIJI¥3A 40 SNV 40 NOILVO3H9VSIa

300Ul 8)esauab saiunyoddo oiLoU0d® O} payul| SaAleIadood :SNOILAINNSSY

89lYj0 SOIAISG [BO07 [[9AUSUJO|A Ul pajuaLLIs]dl aq [|im Jojealpul si] :NOILYINYOASNVAL TVILYdS|

"6102 dVVO PUE 800Z 10V JuswdojaAa( SIMS ‘700g 10V eAleIadoo Upm aul Ui seniunpoddo ojwouods o) payul| Usaq aAey Jey} A1junod ey Ul paielsibal ale Yoluym seAeladood JO Jaquinu 8y} SJUNod J0jeaipul syl :NOILINIA3d

pua Jeak OAJENWNY *3dAL NOILYINI TV saunpoddo o1IoU0d3 0} paxul| SaAREIado0d Jo JaquNN I 1LILYOLVIION] S

\ \\\\\\\\\\\

8
S
S
Wy
S
=
&
I
S
S
~
3
o
=
=
~
S
S

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



lojoaiq

uonessiuiupy
Ainda(

19ISNOdSY
NOILVAITVA

Josinadng SuojUBAIB)UI
Juswidojane(ipue SuoIsioap
Aunwwo)|buiuueld pawLou|

gISNOdS3
YOLVIIANI

JONVINHO¥3d

Apapenp)

ERJ)

J3IS3A ONILAOLTY

pldwIs)

$10)03S 8JeAlLId PUe A181203

‘sue|d
paseqg-AIuNwwo))

(Junog
anjejuent)
INIWsS3ssy
INOILYIND VD
40 QOHL3W

viva
40 3NOS

o

sue|d

padojanap
paseq
-funwwod
aseqeleq ¢
sue|d paseq
Aunwwo)
paubig

HA-EIRC) L

padojanap
paseq
-funwwod
o aseqeleq
sue|d paseg
Aunwwo)
paublg

sue|d

ol

‘€ ¥3LHVNO
J0d/NOILVOIJIYIA 40 SNVIN

padojanap suejd
paseq-Aunwiwod
] aseqeleq
Sue|d paseq
Aunwwo)

T Y3LNVNO

paubig -

lsueid

lo  aseqeleq

padojanap
paseq
-Aunwwod

i

sue|d peseq
Aunwwon
paubig

Aunwwo9

pajabie)

1D ‘SjusLupEda(] JUBLULIBAOS) SE 4ONS SIap|OYaXE}s JUEAS|e) AQ SUORUBAIBJUI WLIOJUI SUB|d Pased ANunwwo) :SNOILJINNSSY

Jo SenInoE UOREZIiGow

ul pajedionied pue Joy

‘asa

auy

SenuUNWWoY

89YJ0 9IAISG [BO07] [[9AUSUJO|A Ul pejuaLLsdwl aq [|im Jojedlpul siy) :NOILYINYOASNYL TVILYdS|

"/10Z Koljod eanoeid JusidojeAsq AUNWWIO) pue /0z Aolj0d 891j0Bld SUOISSa)0ld 80Ineg
[BI00S ‘B10Z SPJBPUBIS PUB SWLION UM BUI| Ul PIEM Yoes Ul S8BUs|[eyd ILLIOU0D8-0100S SS8Ippe 0} Saiunwiwiod sy} jo Buiuueld uonoe ajeyjioe; o) padojanap aiem Jey) suejd paseq-Aunwwon Jo Jaquinu 8y} SJUNoo Jojedipul siyl :NOILINIA3d

ajep-0} Jeak anjenwng :34AL NOLLYINITV

padojanap sue|d paseq Aunwiwo) Jo JaquinN :37LIL YOLVOIANI

4N

EIET abeyin abe|l

B U] Spjoyasnoy B Ul spjoyasnoy € U spjoyasnoy

abeyin pajyoud pajyoud pajyoud jo

e ul spjoyssnoy | Jo Modai aaeleN  |jo podal sAneLEeN yodal anjelieN

pajioud jo Hodal panolddy 7z panolddy g panoiddy ‘gz

anelieN panoiddy g ‘spjoyasnoy "sployasnoy ‘spjoyasnoy
Josinadng| "SUORUSAIB)UI JUBAS)D) sj00] Buioid ‘spjoyasnoy pajyoud pajyoud pajyoid spiem 1sa100d 6¢)
uonessIuIWpY| Juswdojans( ybnouyy spjoyasnoy Jood (yuno9 pjoyasnoH|pajioud jo aseqeep 10 aseqejep 10 aseqejep Jo aseqejep ay) uyym [ey Aew jeyy

Jopaulg Ainda( Aunwwon| oy A1aalsp ao1uas panoidul Apspenpfeidwig)  aAnejuent) paje|dwo)) pajepljosuo)’| pajepljosuo) pajepljosuo) || pajeposuo) | | spjoyasnoy sjgesauin

ALIIGISNOdSIY
NOLLVAITVA

ALTIGISNOdSIY
YOLVIIANI 3FONVINNO-¥3d a3dIS3a

704D
ONILIOd3N

AIN3NSSISSY
INOILVOI4ITVNOD
40 QOH13N

Spooyi|aAl] pjoyasnoy anoidui 0} Saibsjels JueAs|el pue suopuanisul buluueld ul sysisse Buljyoid woly paisyieb uoieunoul :SNOILJINNSSY

HA-EIR-)/ L

‘€ mm_._.zeﬁL
J0d/NOILVIIIITA 40 SNV

qA-EIR) /)

'} ¥3LHVNO

s3l

{VIOI43INIE

40 NOILVO3¥9VSId

99lYJ0 SOIAISG [BO0T [[9AUSUJO|A Ul pajuaLLs]dul 8q [|im Jojedlpul siy] :NOILVINYOASNVAL TVILVdS]|

1102 Koijod eonoeld jusidojers@ Alunwwio)) pue /}0g Aoljod oljoeld SUOISSajold
80IAI8S [BI00S ‘6,07 SPIEPUBIS PUB SWION 8y} 0} Buipiodoe Auanod Jo [aAs] sulwialap o} ployssnoy pajebie) yoes ui (0o} Buloid pjoyasnoy Jo uoneisIuILIPE SE [[em Se Sa|ijoid Pjoyasnoy Jo Jaquinu 8y S)unco Jojeaipul siy :NOILINI4d

ajep-0} Jeak aaieinWNY :IdAL NOILYIND TV

pajijoid spjoyasnoy Jo JaquinN :31L1L HOLVIIAN] 'S’

ONINNV1d ANV HOYV3S3Y a3sved ALINNWINOD '6°S

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



Josinedng sployasnoy pajyoid spjoyssnoy pajyold| spjoyssnoy pajjoid  spioyssnoy pajioid
uopessiuIwpY| juawdojana( SUOJUSIB)UI PUE (3unog S|00]| payul| Jo aseqejep|  payul| JO BSeqelep  Payul| JO BSeqeleppayull JO  aseqejep) spjoyasnoy
HoyalIg Aindag Aunwwogjsuoisioap  ‘Buiuueid  pawloju| Apspenpfgdwig) SAJRJJUBND)|  JUBWSSASSY| pa)epIjosuo)) pa)epljosuo)) pajepljosuo)(pajold pue sjgelaujn
ININSSISSY L L
INOILYINITVI viva ‘7 ¥3LvN ‘e ¥3Lvn ‘T ¥3LNVYNO ‘1 ¥31L4VYND
40 AOHL3IN 40 32¥NOS J0d/NOILVOIJI¥3A 40 SNVIIN

ALTIGISNOdS3Y I70AD
NOILVAITVA YOLVIIONI  IONVINYOL¥3d d3YIS3A  ONILYOLIY

S3RIVIOI4ANIE
40 NOILLVYO39VSId
Soljiwe jusl|isay :SNOILJNNSSY|

8010 8OIIBS [B90T [[BMUBLJOI Ul pajusLua|du &g [|Im Jojedlpul siy] :NOILYINYOASNYYL TVILYdS|
sawwieiBoid pooy|aAI 8[qeulelsns ybnoly) pasamodiua SaAlenIul Spooyi[eAl 8|qeulelSns BUISS80e Spjoyasnoy pajjoid JO Jaquinu 8y} SJUNod JoJeaipul Sy ‘NOILINIA3d

ajep 0} Jeak aAneINWNY :3dAL NOLLYINI TV sawwesBo.d pooyijanl| ajqeulelsns o} payu| Spioyasnoy pajioid 4o JaquinN I TLIL HOLVIION]  ¥'S'

S8UNWWOD S8NIUNWIWOD S8IIUNWWOD S81}IUNWILIOD
pajyosd pajioid pajoid pajyoid
o aseqelep  jjo aseqelep  jo aseqelep  jjo aseqejep

psjepljosuo] ‘g pejepliosuo) ‘g | Psjepljosuo] g psjepijosuod ‘g
‘slaquisw ‘slaquiaw ‘slaquiaw ‘slaquisw spJem jsalood
Josinadng ARunwwoo Aunwwoo Aunwwoo Aunwwoo 6S 8y} ulym [jej Aew
uoljeSIuILpY| 1swdojers( SUORUSAIBUI PUB (uno|  (v¥d) alyoidio Jg)sibas o Jg)sifa o Jg)sibas o 1981601 B} pUB SBijUNWWOY)

uoyalIg Aindag Aunwwogyisuorspep  ‘Buiuueid  pawiouj Apspenpfeidwig) SAE}UBNY)
ININSSISSY L

INOILYINITVI viva RR-ENRCL /) ‘2 ¥3LHVNO

40 AOHL3IN 40 32¥NOS J0d/NOILVOI4I¥3A 40 SNVIN 40 NOILYDIYOVSIa

suopuaniajul Jusdojaaap Ajunwwod aroidwi o) saibajens bujuueld ul ssisse buljoid wouy pasayjeb uoneuloju| :SNOILJINNSSY|

80l 0 SOIAIBG [BO0T [[SAUBLJO} Ul pAjusLUB|dul 8q ||im Jojealpul siy] :NOILYIWHOASNVYL TVILYdS

*110z fa1j04 9an0e1d Juswdojarsq Ajunwiwio) pue |0z Ad1jod 8919B1d SUOISS8j0id 8IIASS [B190S ‘6107

SpIEPUE}S PUE SWION 8U} 0} Buipioooe Auanod Jo sjans| sulwisiep o} piem pajebie) yoes ul |00} buiyoid Ajunwwod jo wioj e se [esieidde [eans Aiojedioied ybnoiyy pJem e uj pajioud Seijunwiiod Jo Jaquinu 8y} SJunod Jojedlpul siyl :NOILINIA3d
pus Jeak aaeinWNg :3dAL NOILYIND TV piem e uj pajijoid sapjunwiiod Jo Jaquiny :37LIL ¥OLVIIAN] €'G'G

Aunwwo) a0UBpUSHY Q0uBpUBHY ‘| QouBpuUspY a0uBpUSHY 9|qesauln

ALITIGISNOdSIY 37049 ‘b ¥3LNVNO

NOLLVAITVA YOLVOIANI  3ONVINMOJ¥3d d3¥IS3d  ONILYOdIY

HA-FIR-|/ L S3IAVIOI4AN3E

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A



Hoday Hoday uoday uoday
sainjonig sainjonig sainjonig sainjonig ‘spIem
Juswdojansq Juswdojens( Juswdojers Juswdojens 1sa100d Ul pajedo)
UINOA 'y UInoA 'y UNoA 'y UIOA 4 |8soyyUo  Buisnaoy
saInjonss ‘saInjonss sainjonis sanjonis (133N) Buues |
1sieysey|  juswdojanap 1uswdojersp 1uswdojersp 1uswidojersp 10 Juswhojdwg
Josinadng SaINjoNnIs yinoA yinoA ynoA ynoA ‘uoneonpg
uonesiuIWpy Juswdojanaq | panoddns sainjonus yinok Juswdojanep|jo  oseqelep [jo  oseqejlep [j0  aseqelep |0 8seqejep ur-JoN ‘sanljigesia
Jojyalg findag Alunwwo)(jo Jequnu Ul 8sealou| Alauenp| (3uno) sjdwig) aaneueny [ynoAk Jo Jaisibay| pelepliosuo) “g|  pelepliosuo) ‘gl palepliosuo) ‘g | palepliosuon) ¢ [yum UINOA

LINJINSSISSVY

ALIISISNOASTY  ALITISISNOJSIY JINVINYO¥3d 31949 INOILYINI VD yiyg) ‘YH3ILNVND  CEWILAVAD, T ¥ILNVNO ‘L Y¥ILAVND g3pyy913aNa8a 40
NOILYQITYA HOLVIIONI a3yIsaa ONILYOd3Y 40 QOHLIW 40 394n0S 30d/NOLLYI4IN3A 40 SNYIW NOILYO3NOVSIa

“g|doad BunoA jo Aioeded sanoidwi pue aoueljal-jjes sajowold sainjonsys YnoA o) uoddng :SNOILJINNSSY

99IJJ0 99IAISS [BO07 [[9AUSUJO|A Ul pejusLIS]dwl &g [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

‘yinoA Bupable) saiuad Juswdojansp yinoA pue ‘saaesadood yinoA ‘sOdN ynoA
‘SwinIo} YinoA ‘sqnio Juswdojonap yinoA apnjoul sainjons jJuawdojaasp YINoA “YINAd PUB GO0z 10V dAnesadoo? 10y OdN ‘(120Z-9102) Aa1j0d Juswdojerag UInoA asa ‘L1 Abeieng juswdojaaaq SIS ‘G0z Abaiens juswdojaasg Yinoz
03 ‘¢10z pl022y juswihojdw yinoA ‘(0202-G10Z) A2110d UINOA [euoleN yim aul ul Buuojusw pue Buiyoeos ‘Buipuny ‘Buipiing Ayoedes ‘Bujuies; ybnoiyy pspoddns sainjonus juswdojaAsp YNoA Jo Jaguinu 8y} Syunod Jojedipul siyl :NOILINIA3A

aInbly }saybiy sane|nwno-uoN :3dAL NOILYIND VI papioddns sainjonys Juswidojanap ynoA jo JaquinN :37LIL YOLVOIANI| 29°G
yoday yoday yoday yoday
sainjonig sainjonyg sainjon)g sainjon)g ‘spJem
juswdojens( Juswdojens( Juswdojers( jJuswdojers( 1s8100d Ul pajedo|
UinoA g UInoA ¢ UnoA ¢ UInoA ¢ asoy} uo Buisnaoy
saInonus ‘saJnjonis saInonis saInonis (133N) buiuresp
1sieisey|  Juswdojanap 1uswdojonsp 1uswdojensp 1uswdojensp 10 JuswAhojdw3
Josinadng ‘papoddns sainonus ynoA yinoA oA oA ‘uoijeanp3
uonessiuIwpy juswdojersg SaInjonys yinok (yunop juswdojprepljo  eseqelep |jo  aseqelep |Jo  asegelep  |j0  8seqejep urjoN ‘sanijiqesiq
Jojoauq Aindaq Aunwwo) 10 Jaquinu Ul 8sealou| Apsyenp a/dwig) saneyuend|  yinoA jo Jalsibay| pajepliosuod ‘|| paleplosuod) || pajepiosuo) | | pajeplosuo) | LM YINOA

INIWSSISSY . . . .
ALMIISNOASTY  ALMIGISNOJSTY 3ONVINYOA¥3d T19A9 INOLLYIND YD yilyg ~‘V¥3ILNVND € ¥ILHVND] T HILNVND *h¥ALUVND g3pyy19143NaE 40

NOILVAITVA HOLVIIANI a3yisaa ONILYOd3Y 40 AOHL3N 40 324N0S JOd/NOILVOI4I™3A 40 SNVIN NOILVO349OVSIa
“sewwelBoid uonezyiqow u yinok jo uonedioiied aARdY :SNOILAINNSSY

9IJJ0 99IAISS [BO07 [[9AUSUJO|A Ul pajusLIs|dul &g [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

‘(1202-9102) £o1104 Jusdojarag YNoA asa pue || | ABsjens juswdojpasq s|iMS ‘ABsjens Juswdojeasqg YinoA [el1ouinold ‘10z P02y JuswAojdw yinoA (0202-G102) A2110d YINOA [EUCHEN Ui aulj Ul (SUOjeIoWwawwod pue sdoysyiom
‘sawwelboid abueyd Jnoireyaq [e1oos ‘sdwed yinoA ‘sanbojelp [euonelausabisiu) ¢ sanbojelp yinoA ‘swelboid yoeasno ‘subiedwed ssausieme ) sawiwelboid uoneziiqow ul Buijedionied yinoA jo Jequinu 8y} sjunod Jojealpul syl :NOILINId3A

pus Jeak aAneINWING :3dAL NOLLYIND TV sawweiBoud uoezijigow yinok ui Buredionied YINoA 40 JSQUINN :37LIL HOLVIIANI] 19

IN3JNdOT3A3A HLNOA 9°S

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



saunpoddo sapunpoddo sajjiunpoddo safjiunyoddo

2]WOU029 2]WOU029 2|WOU029 2]WOU029

-0100S 0} payul| -0100S 0} payul| -0100S 0} payul| -0100S 0} payul|

saliejolausq saliejolausq saliejolauaq saliejolausq

juswdojenaq juswdojenaq jJuswdojersq juswdojersq

Josinadng ‘sapiunyoddo UINOA UINOA UINOA UINOA
uoneJsiuiupy JuswdojansQ 0} payul| YinoA Jo sanjejs sjuedinied 10 aseqejep 10 aseqelep 10 aseqejep 10 aseqejep CETTRTENED|
Jojoalg Ainda Alunwwo)|  21Wou0os-0100s paroidul] Apsuenp|  (junon sjdwig) sAneIUBND|  UINOA JO 8Seqeje| paiepliosuo) 'l | palepliosuo) 'L | paleplosuod | | pajepliosuo) ‘| JuswdojeAsq YInox

‘7 ¥31¥YNO

‘€ ¥3L4VYNO ¢ y3Lavn

 PHILHVND  CEHILHVAD  THILHVAD  CLHILHVN S3RVIDIFINIS
30d/NOILYDI4RIA 40 SNVAW

4O NOILY93HOVSIa

ALITIGISNOdS3Y
NOILVAITVA

ALITIGISNOdSTY
YOLVIIANI

370A9 AN3INSSISSY
ONILYOd3Y /NOILVINITVI 40 AOHLIW V.1vad 40 3JUNOS

JONVINYOL4¥3d a3yIs3a

Sa)1un}oddo 21WOoU098-0120S 0} PaYUl| SaLBIoYBUS] Juawdojerad YINOA :SNOILAINNSSY
80O 9OINISS [BI0T] [[OAUBUJO} Ul pRjusUa|dwll 8q [|im J0jealpul SIy] :NOILYIWHOASNYYL TVILYdS
slaployaye)s Jayjo yym diysieuped uj sa
yuswAojdwa pue sewweliboid diysuwisul ‘diysisuses) ‘seiunpoddo Atesing ‘sweiBoud s|pys Jo sweiboid Buip|ing Aoeded payipalode-uou pue payipaidde ‘saliunyoddo Buipuny uo payul| 8Je SUB)SISSE [B120S JO SaLeIdlaUSq J0alIp PUE SaI|IGesIP UM
YINoA ‘Me| 8y} ypm Ja1uod ul yinoA ‘sejenpeld pakojdwaun |0oyas-jo-1no ‘yinoA pakojdwaun ‘sweiboid uoeziiqow yinoA u pajedioned oym ynoA o} siajal siy] “seiunioddo o1wou0ds-0190S 0} payull UiNoA Jo Jaquinu 8y} Sjunod Joyedlpul syl :NOILINI43A
pus Jeak aAjenwNg :3dAL NOILYINITVD sapjiunjioddo 9]wou099-0190s 0} payul| yynoX Jo saquin :37LIL OLVOIONI| ¥'9'
‘syuedioed ‘sjuediorued ‘sjuediored ‘sjuediorued
yinoA yinoA yinoA yinoA ‘spJem jsalood
joeseqeleq ‘¢ | jooseqeleg ‘¢ | Joeseqeleq'c| jooseqeleq ‘¢ u asouy Ajeroadsa
‘sejlunpoddo spodal syodai spodal sJodal (133N) Buures]
[eunauaidanus Buurer] g Buiuel] -z Buutes] 'z Buures] g Jojuswhojdw3
Josiniadng (1o uoneald pue juswikojdwa slg)sibal ‘s1g)sibal slg)sibal slg)sibal ‘uoneanp3
uonesIiuIwpy Jswdojers 1o} 9jdoad BunoA (unon sig)sibay| souepuany 2ouBpuanY 2ouepuany aouepuany U1 JoN ‘saljigesip
lojoalig AindeQ Aunwwo) Buowe s|jxs parosduj Aapenp a|dwig) anneyueny souepualy paubig | paubis | paubig L paubig '} UM YInoA

| ANINSSISSY

RAETR L 07 ‘€ ¥314VND S31¥VI2I43N3E 40

J0d/NOILVOI4I¥3A 40 SNVIN NOILYO349VSIa
efojdwa pue juswiamodwa 21wouods 0190s sajowold sawwelboid Juswdojansp s|s ul uoiedidied :SNOILAINNSSY

ALITIGISNOdSY
NOILVAITVA

JONVINNOA¥3d
a3xisaa

I10A0
ONILYOdTY

INOILYINITVD
40 QOHL3N V1va 40 3JUN0S

g|doad BunoA jo A

YOLVIIANI

90IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojealpul siyL :NOILYINYOASNVL TVILYdS

*SI9Y}0 pue dlueydaw Jojow pue Buipjam ‘Buimas pue Bujubisap ‘s|iys Ateulna/sieyd ‘diysinausidasue

‘Bupjing 8snoy Ayunwiwiod ‘(uoponssuod B bunpjew jauiged) Ajuadied ‘sjjys ssauisng ‘[eau}os)e ‘sswwelbold s|is a4l paInjons ‘s|iiys Jandwod ‘sasinod Ajjepdsoy ‘sesuddl] SISALP UIelqo o} ynoA jsisse ‘Buiquinid ¥ uononisuo)

"9'] S||DfS [BUOEI0A Ul Buluiel; ‘sdiysisues ‘swiwelfold 821A8S UINOA [eUCHEN 8y} Se yons sawiwesboud o0y 1aja1 sswwelboid juswdojaasp s|IMS *(1202-9102) Aaljod Juswdojaasg YInoA asa pue |1 | Absjens juswdojansq s|ms ‘Absjens
juswdo|anaQ UYINOA [BIOUINOIG ‘§1.0g P02y JuswAojdwg yInoA ‘(0202-G10Z) A2110d YINOA [BUOIEN 8U} Ul paulno Se siapjoyayels Jauo yim diysiauped ui sawwelboid Buiuies} JueAs|al JaUJ0 PUE S||I%S [BIIUYIS)-UOU pue [BJIUYDS) Uo pajejoeded
3Je OUE)SISSE [B120S JO SALEIONAUS] JOaIIp PUB SBNI(IGESIP UJIM YINoA ‘me| 8y} yjim Joijjuod ul yinoA ‘sajenpelb pakojdwaun ‘ooyas-jo-inQ sawwelfoud juswdojanap s|is ui Bunedionied yinoA Jo Jaquinu 8y} Sjunod Jojyealpul siyl :NOILINIA3A

pus Jeak aAneNWNg :3dAL NOLLYINO TV "sawwiesBoud Juawdojanap s|iis ul Bunedioned ynok o Jaquin :37LIL HOLYIIANI| €9'G

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



"Uswom "uswIom "UsWwom ‘Uswom
10} 8Seqejep 10} 8SEqE}EP 10} 8SEqE)EP 10} 8seqejep
Pajepljosucy ‘g PJepIosU0) ‘| PYEPIOSU0] “Z| - Pajepliosuo) ¢
uoIsnjoul [BI20S pue swelboid ‘sweJBosd ‘swelboud ‘swelboid salljigesiq
Josinadng| sewwelBoid yuswdojensp Juswiamodwe swismodwa Juswiemodws Juswiemodwe YJIM UBLIOAA

uonesIuIWpY Juswdojera| 2IWOU09 0120S Ul UBWIOM ‘sig)sibay uo uoday uo poday uo uoday uo Joday 109z Buipnjoul
lojoalig Aindag Runwwo) 10 uonedioned sy Apspenp|  (yuno) ajdwig) saeueny 90UBpUBNY/|  PolepIosu0) ‘||  palepliosuo) ‘||  paleplosuod ‘|| - paleplosuo)) ‘| [uswop pakojdwsun
INJINSSISSVY . . . . SAYVIOI4ANIE

ISISNOJSTY  ALITIGISNOSIY JONVINHO4N3d 31949 INOILYINDTVD viyg  VHILEVAD]  EWILHVAD,  THILWVAD Gl HILEVND 40
NOILVAITVA HOLVIIANI a3yisaa ONILYOd3Y 40 AOHLIN 40 304NOS 30d/NOILYI4I¥3A 40 SNVIN NOILYD3¥9VSIa

"s)ybry 18y} In0ge SSauaIeME PUE B0UEI[BI-}8S JO S|oAS] pasealoul aAey sawwelfold Juswiamodws ul Buiedioiued uswop :SNOILAINNSSY

90IJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojedlpul sIYL :NOILYINYOASNYL TVILYdS

"0002 Anfenb3 Japuas) g justuiemoduig S,UsWOop Uo A31j0d [EUOREN PUE 966 BN
IYS [B21UY23) 9 D1WOU02S ‘[e1o0s ‘s)ybry (BB ‘S)yBIY S uslwop) Uo Buisnao; sewwesBoid Jusuiamodwa 9]uoU09s-0100s Ul Bunedionsed uswom Jo Jaquinu ay) S)unod Joyeaipul siy] NOILINI43a

4IN0g J0 9}ANdaY JO UOHNIISUOD BY) LM Ul

ajep-0} Jeak aae|nwng :3dAL NOILYINDTVD sawwelboid Juawiamodwa uawom uj Burjedionied uawom jo JaquinN 37111 HOLYIIANI| Z°2'S

"pajonpuod "pajonpuod *pajoNpuod "pajonpuod

suolssas/sawiwelbold|suoisses/saluwelboid|suoisses/sawwelfoid [suoissas/sewieifold

aseqejep aseqejep aseqejep aseqejep
sawweiboud Buipjing pajepljosuo) pajeplosuo) pajeplosuo) pajepljosuo) saligesia
Josinadng | Aoedeq) £oeoonpy siybiy ‘sweJBoid ‘swelboud ‘swelboud ‘swelBoud | yjm uswopp J0 %z
uonesiuwpy Juswdojane( S,UBLLOAA Ul UBWOM sia)siboy Jusuamodwe uo Juswamodws uo Juswiemoduw uo Jusuwuamodwe uo| Buipnjour uswop
Joyalg findeq Aunwiwon 1o uonedionled sy aouepuayy| Moday pajepliosuon| Hoday pajepliosuo)| uodey pajepljosuo)| Modey pajepijosuon) pakojdwaun

INIWSSISSY ] ] ] ] S3NIVIOIFANIE
ISNOdSTY AL JONVINYOS¥3d F19A9 INOILYINDTVD viva 7 ¥314VNO ‘€ ¥3LUVNO T ¥3LAVNO '} ¥3L¥VNO 40
NOLLYQITVA Q313 ONILYOdIY 40 QOHLIW 40 30¥NOS JOJ/NOILYIHINIA 40 SNV NOILYDZNOVSIa

‘prebal Jeyy ul way) 0} o|qejieAe S80IAISS pue Sjybry JIsy} IN0ge SSeusIeME JO S|9AS] pasealoul aney sewwelfold Buipjing Aoede) Aoeaonpy sjybry suswopn ul buedioned uswop) :SNOILANNSSY

Apauenp | (uno) sjdwig) aAneuend

B9IYJ0 SIAISS [BO07 [[SAUSUJOIA Ul pejusLISdwl aq [[im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

'000Z ANenb3 Japusg) B jusuuemodw3 s,uslop) uo Adljod [BUOKEN PUE 966 BILIY UINOS JO
2ljqnday Jo uolnIsu0Y au} ypm aull ul sswwelbod Aoeaonpe ‘Ayenba Japuab ‘syybry [efa ‘spybry s,uswop) uo Buisnaoy pajonpuod sewwelbold Buipjing Aoeded AoeaoApy sjubily s,UsWOAN JO Jaquinu 8y} sjunod Jojedlpul siy] :NOILINI43A

ajep-0} Jeak anle|nWNg :3dAL NOILYINITVD pajonpuod sweiboud Buipjing Ayoedeg AoeaoApy s)ybry s,usop Jo JaquinN :37LIL HOLVOIANI| 1L’

IN3INdOTIAIA NINOM L'S

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



uonejsiulwpy
Jopoang Ainde

ALTIGISNOdS3Y

NOILVAITVA

Jlosinadng
jJuswdojanaq
Aunwwo)

ALIIGISNOdSIY
HOLVIIANI

‘Awouoos
weansulew ay}

Ul UBWIOM JO uoisnjoul
pue uonedioied
21WOUOIS IO}
saljunyoddo apinoid
SOAIENIUI POOYI[SA]|
uswom panoidu|

JONVINHOIN3d
azxisaa

Apsyenp

37040
ONILYOd3Y

(unop
a/dwis) sneluenD

ANJNSSISSY
INOLLVINITVI
40 QOHL3N

s9|l4
Aepysuag
[00]
JUBLISSASSY

viva
40 32dN0S

SPOOY|aAI
9|qeulelsns o}
payul| seLeIoleuaq
OS89 Jo 3seqejep
PSIEPIOSUOD "}

‘7 ¥3LHVNO

SOAJEIIUl SPOOUI[aA]
9|qeureisns

0} peyul| SeLBIolBUaq
980 Jo aseqelep
psjepljosuoy °}

‘€ y3LHVNO

| SPOOY[aAI]|
a|qeurelsns o}
peyul| seLeIolBUaq
980 Jo dseqelep
PajEpIosuo) "}

T YILHVNO

JOd/NOILVOI4IH3A 40 SNVIN
*Ruanod sanpai o) sapjunyoddo SpooyijaAl| |qeulBlSNS O} payul| salelolauaq Juelb poddns piyo :SNOILAINNSSY

a|qeurelsns o}
payul| seLeIolBuaq
980 Jo aseqelep
psjepljosuoy °|

'} ¥31¥VNO

selleloleusq
Jueif poddng piyd

S3RIVIOI4ANIE
40 NOILYOFHOVSIa

90lJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojedlpul sIyL :NOILYINYOASNYL TVILYdS

saunyoddo spooyjjaAl| a|qeulelsns 0} payul| (UonHnujew Ag pajoaye Ualpjiyo JO SIBUIoW 0} SN0} duoads Yiim) salielolauaq Juelb poddns pjiyo Jo Jaquinu 8y} SJunod Jojealpul siy] :NOILINI43A

ainby jsaybiy sanenWNg-UoN :3dAL NOILYINI VO

sapiunioddo SPooyIaAl| 3|qeulEISNS 0} paxul| SaKelalyauaq jues9 poddng piIyY J0 Jaquiny :37L1L HOLYIIANI

LS

uonexsiulwpy
Joy0au1q Aindeg

gISNOdSTY
NOILVAITVA

Josinadng
jJuswdojanaq
Aunwwo)

ALIIGISNOdSTY
¥OLVIIANI

‘Awouods
weansulew ay}

Ul UWoM Jo uoisnjoul
pue uonedioied
21WOUOIS IO}
saljiunpoddo apinoid
SBAIENIUI POOYI[SA|
uswom panoidu]

JONVINNON3d
a3disaa

Apspenp

37040
ONILIOd3Y

(yunop
a|dwig) aneiuen)

LINJINSSISSV
INOILYINITVD
40 QOHL3W

Isipaisep
SaAnenIul
pooyjaN|
USWIOAN
papuny Jo 1817

viva
40 32¥N0S

SaAneniul
SPOOYIIaAI
uswom
10 aseqejep
psjepljosuoy g
‘podal
Buroyuop
psjepljosuoyd |

SeAleniul
SPOOYI[aAIg
uswom

JO 8seqejep
pajepljosuod
‘Uodal
Bunoyuop
pajepljosuod

N

~

‘€ ¥3Lavn

SaAnenul

SPOOUYIISAI

uswom

JO aseqejep

pajepijosuoy ‘¢
‘Modal
Buuonuopy

psjepijosuoy

-~

T YALNVNO

JOd/NOILVII4I™3A 40 SNVAN
*Kuanod sonpai 0} S|aA8| 8LI0OUI PaAOIAWI LM SSATIRIIU| POOYIIBAIT USLLOA d|qeurelsns :SNOILAINNSSY

SeAnenul

SPOOYIIaAI

uswom

J0 aseqejep
pajepljosuoy ¢

‘Modal

Bunoyuop
pajepijosuog ‘|

‘1 ¥3LNVNO

Sani|iqes!q Yjim UsLIopn
10 9%z uswop Buipnjou
uswop\ pakojdwaun

S3RIVIOI4ANIE
40 NOILVO39VSIa

90lJJ0 99IAISS [BO07 [[9MISUJO|A Ul pajusLIs|dul &g [|im Jojealpul siyL :NOILYINYOASNVL TVILYdS

9661 10V OdN PUB 8002 10V Juswidojars( S|INS ‘¥00g 10V eAnesadood ynm aul ui uoieirsie Ausaod Joj seiunpoddo uonessush
awooul § djay-}jes ul uonedionied 1o} uswiom o} (Justudojaap s|jiys 3 Buipuny yBnoiyy) Hoddns a1UYDB) PUE [BIDUEBUY JO UOISIAOIH “PaModdns (SON B SeAleIado0)) SeAlRIUl POOYI[BAI USLLOM JO J8quINU 8} SJUnco Jojeaipul siyL :NOILINI43A

ainby jsaybiy sAnenWNY-UoN :3dAL zo_._.<._:o._<o_

papoddns saAl

| POOYI[3AI] UBWOM JO JaquinN :37LIL HOLVIIANI

€L

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

MOTHERWELL LOCAL SERVICE OFFICE,
2025/26

LA AN A .



DEPARTMENTAL BUDGET STRUCTURE
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SUB-PROGRAMMES

1. ADMINISTRATION

1.1.
1.2.

Office of the Service Officer Manager
Corporate Management Services

2, SOCIAL WELFARE SERVICES

2.1.
2.2.
2.3.
24.
25.

Managementand Support

Services to Older Persons

Services tothe Persons with Disabilities
HIV and AIDS

Social Relief

3. CHILDREN AND FAMILIES

3.1
3.2
3.3
34
35
3.6

Management and Support

Care and Services toFamilies

Child Care andProtection

Partial Care Services

Child and Youth CareCentres
Community-Based Care Services for children

4. RESTORATIVE SERVICES

4.1
4.2
4.3
4.4

Management and support

Crime Prevention andsupport

Victim empowerment

Substance Abuse, Prevention andRehabilitation

5. DEVELOPMENT AND
RESEARCH

5.1
5.2
5.3
54
5.5
5.6
5.7

Management and Support

Community Mobilisation

Institutional capacity building and support for NPOs
Poverty Alleviation and Sustainable Livelihoods
Community Based Research andPlanning

Youth Development

Women Development
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